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PE@EPI\T

,Hscrorrrua.g pa6ora BbrnoJrHeHa B o6terte 9r' crpaHl4u. Colepxar 30

HnitFo(lrpar.utit, T la6luu, 37 racuorb3oBaHHblx I{cror{HI'IKa nrrreparypbl.
Krro.{eBr,rNrrd c-rloBaN4r{ B pa6ore flBtrJrLrcb cneAyloune onpe.4e.lleHlzt: KoHTpoJb,

.vrrpaBneHr,re; [naHr4poBaHVe; 5rcANer; ueHTpbI orBercrBeHHocrlr: cB.fl3aHHble

cTopoHbr: Iltpcruecc KoHTponq; acnexruufr noAXoA K IIpOqeCC)" KOHTpLT-rltI B

KoN,rrrirHr4z; yrrF,annen.recrurfi yr{er; KoHTponnl4Hr; $rlHaHcorax crpyKTypa

opfitHl{3aulllt; 3Hiarrr4TeJIbHOe BIl^I4fHkre; Onepilql{H MexAy cBfl3aHHbIMI{ CTOpOHaMI4;

OTH,cllfeHvt.fl, I:BA'3|VHHbIX CTOpOH; cI4cTeMa BHyTpeHHerO KOHTpOnq; aBTOMaTI43aIJvIfl

KOHTpOrq, sJtr3ld€]:rTr,r cprcTeNrbr KoHTponq; MeToA coIlocTaBIauofi HeKoHTpolupyeuoli
rreHbr: Mer ort [ep en]roAaxHofi ueHbr ; MeroA no[onHI4TeJlbHbIX 3arpar.

PeL6orir HailH(raHa HiI rlpl4Mepe ltoBonbHo Kpy[Horo rrpenrrpvflTr4fl,

c[euHaJrH3]rllylouefoc{ Ha rrpoH3BoAcTBe H peanr43allHi,I MeAI,IqHHCKI4X npe[apaToB
k/foBapoB NreAr4.rlr4HcKofo Ha3HarreHr4q F{a pbIHKe neKapcTBeHHbIX cpe.IIcrB

Ka:axcraFrir [(oMilauuH <<Pouar>>.

Ot5texlopr r.rccr-ireAoBaq:afl flBr-sercfl cr4creMa KoHTpon-s flpeAnputrlit. KaK

S 1' rlr<uux'ri tI p a B Jr r3H llq K py[HbIMI{ KoMrI aH Ir{NtH.

fl"pe4trelon,r r4ccJretroBaHLrfl Bbrcry[aer I4HBecrl4ur4otHafl, onepaul{oHuafl LI

S nnauc o e afl. t\ti e;,'r' er bHo crb TOO ( OK P ov ar> .

IJ:"ur 1ra(5<llr,r cocror4T B yrorrHeHHI4 cyruHocru KoHTponr, uccJ'reAoBaHuH

sap.g6exuoro orbrra oplaHr43aur4r4 cr4creMbr KoHTponr v paccMorpeHuu

.leircrnyroulr:rf c]acleMbr KoHTponfl Ha TOO (@K Povar>>, rrocrpoeHr4r{ AepeBa
npodlev r,i paspa6orKe Meponpurrruft rto coBeprxeHcrBoBaHnro cucreMbr KoHTponr B

Kpynrrbrx .Ko.vrfi aH:ai{x H€r coBpeMeHHoM STarre.

B npoqe,;ce r4:ccJrepoBalerifl 6uru [crroJrb3oBaHbr raKr4e o6uleHayqHbre MeroAbr 14

npueMbr, I(zr]( Ha\,'rlHarr a6crpaxqna, ananLr3 tr cI4HTe3, MeroA fpy[[r4poBKr.{,
3Ko.t-{clMl4Ko-cralplc'rl4r{ecKl4e MeroAbI oSpa6orr<r4 AaHHbrx, MeroAbr rexHrrqecKoro,

Qunauconerfo, r4 opaBHZTeJrbHofo aHaIIV3a.

B xo4t: r.l ccneAoBaH:r'fl nonyqeHbr cneAyroulr4e pe3ynbrarbr:
- pacKl:)L,rTer cyrlHocTb KoHTpon.s xar< Q'rrnxqrrr4 ynpaBneHr4-q;
- o6iclct{c)Ba,Hi} Heo6xornMocrb KoHTpoJrr B KpyrrHbrx KoMnaHr4flx,
- I4ccJIrt.IIoBaFI sapy6eNnrri.r onrrr opraFrr.r3arJVLr cr4creMbr KoHTponq:
- oLteHeFra (lr.rcreMa KoHTpoJi{ B KoMrraFrr4H (OK Potrar>:
- pa:lpa6o'rano AepeBo upo6:reu KoHTponq 14 nyrLr r4x perxeHi4fl;
- nF)oneAeH aHanvrc IZpeKTuBHbrx iloKa:arelefr;
- pa3pa6o'raHo rpl{MepHoe lloroNenr.re (O Sanaucoeofr crpyKrype TOO

(OI( lPovtr:r>i
- pacKFlblrE,I HanpaBxeHHt coBepueHcTBoBaHr4q cHcTeMbr KoHTponr B

Kpy rrFrbrx l(ot\4n aH r4rrx.



COAEPXAHI4E

BseAoHlIe
1 l(osuertr)'anbllbie ocrloBbi opraHl,i3alll4l{ KOHTpOn-S B KpyrIHbIX

Iiol\4il Arl l{ttx

i.l (Jyg{uocrl, BI,IAbI yI Heg6XoAHMocTb KoHTponfl B AgcTI4XeHHH

:r cf S e:rl lre n o c -tu Ae.sren bHo crl4 KoMrI aHI'l: 14

L.2 ,\clerrlst,ti'r noAxoA K npoueccy KoHTpo,u.q B KoM[aHHI{

1 "3 (lun>rceune pl4cKa IIpr{ ri:pr{H flTr4tt perueHnil

1.4 llapy6exGrrr.ft onbrr opraH[3auuH ct{creMbl I(ol{rl]ont B Kp)rnsut*

I(OMNAFt]4'IX

2 ,\HaJru3 cncreMbr r(oHTponfl B KpynHbIX KoMrlat{I4-sx (Ha npr.inlepe TOO
,<OK Poval>>)

2.1 -KapeLxlep14crllKa Kot\{rtaHI{Ia TOO (OK l?ovrar>

2.2 tDusran;oBili{ o'rpyKTypa KoN{ilaHI{I,I

2.3 tls,s:aHHrre clopol{bl - KaK o5:sexrut Kol{Tpont

2.1 rJqerrxa coclo-flHlIlt cl4cret\,Ibl BH)/TpeHHero Itol{Tpont TOO (OK
-louar>i

3 ..Ipo6lellsr a .nyrrr coBepueHcrnoBanufl crrcre\{bl KoHTilont B KpyrIHbIX

-(OMIIAH]4,'{X

3.1 .[Ipo6,rt:rrtnHble ac[eKTbI KoHTpon{ B Kp)/rtHbIX KoMrtaHr{tx

3.2 tloeeprlleHcrBoBaHHe cr4creNlbl KoHTponti B I(py[HbIX KoN{rlaHi{.sx

3ax:rroqenr.it:

Cnnc ox I4crI rlJr b3oriaHHbIX L{cTorIHI4KoB

llp,ar o>neHuis ,\ <<Eyxrarrepcxuli Salasc TOO (OI{ Pouar>
llprrr ox<eHra;: ll <,rOr.rer o AoxoAax H pacxoaax TOO (OIt Por,tar>

flpl.ir oxeHrai3 l3 <3rccnpecc-aHarr{3 Aeflrenbr-rocrlr TOO @it Povar>
llplrr:oxesz:: l. <lCxenret MHclrocryrleHLlarofo yLlera cyMl,r noxpr,trnfi
( n,ra.p;NllHzrJrLrf olo .iioxoAa)))
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BBEAE[IT,IE

l3 yc.i1rOtsut.X pa3BI4BaIouIuXc-s pbIHoqHbIX oTHOIxeHHfi B Haluefi cTpaHe

rrpe,InpHqT]LIeCTaHOBLITC'IOpI{AI4r{eCKI4U3KOHOMI4qeCKI4CaMOCTOf,TeJIbHbIM'
3rp!perrtlBr]oe yt[paBneHrle rpolr3BOACTBeHHOft 14 $uHaHcoeoft AetreJlbHocrbro

fipe,lnpvnltlti Bce 6Olee 3ABI4cI'{T oT ypoBl{t I'IHSopMaUI4oHHoro o6ecilerleHl4t ero

orneJrbHbD; rlo.npa3AeJ[eHl{ii 14 Cnyx6 "

Kax noKa3lblllaeT IIpaKTI{Ka, npe"Ilnptr4flTklfl, HMeIouII4e cnoxHy}o cTp'VKT}'p\'

OcTllo Hvx,ilillorc)fl B O[epaTI4BHofi fKoHo]v{HqeoKofr u $nHaHcoBoft fiH$opMaufiil'

iloluofarouleit oilT,HMr{3HpOBaTb 3aTpaTbI I1 sUnaHconbie pe3ynbTaTbl. [pllHuMaTL

o6oCgOllaFIlIbI€ pe[IeHI'Irl IIo nnaHI'IpoBaHI4IO vI OUeHKe netTer-IbHocTl'l

nonpa3lieneF.Hii 14 MeHeAXepoB IIOApa3AeneHLIfr" lloeroN'ry oqeHl BalkHt)

ocyqectBl:f,,1b KoHTporrb r] KpynHbIX KoMrlaHr4flx. Crioxzelllafl.cfl. Ha llpeAllpuqrn'flx

[]paKTr4ria opfat{lt:laur4r4 KoHTpOnr He oTBer{aeT Tpe6oBa]H]/^flM pbIHOqHOla lxoHoultxlt'

cyruecrnytrorrrHe TeopeTulrecKr{e pa3pa6oT.KH R O6lacru KoHTpOn.s opI4eHTI4pOBaHbI

J1d6rO Hit .y.cJroutlrr [JiaHoBOfi 3KOHOMHKI4. n76o Ha ycnoBtl'fl pa3BtITOfr pbIHoqHOft

3l(oHoMrrKr,i, T.(3. He yr{r4TbrBalor cneUl4or'IKy coBpeMeHHbIX ycnoBr{fr

x,o3tfrcTBCrIlaHPtq.

B ycl<ler.rrr)( cra6unu3zrqiapr 3KoHoMI4rrecKI4x orHolxeHuit,ycuteHl4fl Ol4cKanbHofr

rroJrHTtrKr4 foc.y!,apcrBa, $opvrnpoBaHufl. rf,cHoB KOploparI,lBHOfO n sUnaucoBofo

CT3KTOPOB 3IiOIIOMI4KII BO3HI4K'IA HCO6XONUMOCTb CI4CTCMAT]tr3AIqIH HAKOIJICHHO|O

orrr,rr& 14 pra3pa$orKrr Hau6onee aAanrI,IpoBaHHbIX K 3TI4M ycnoBl4qM MexaHI43MoB

opr.aHH3aII,VI4 CI{CTeMbI KOHTpOnq B KpynHbIX KOMIraHI4flX.

Creuenr HilyqHo-npaKrr4r{ecKofi pa3pa6oraHHocrl4 rpo6neMbI' Bonpoclt

KOHTpO.rr !:ocrTerroqHo rrrr4poKo ocBeluel:Ibl B 3KOHOMI{r{eCKOr nHTepaType KaK

3;apy6e)KHL,Dl, Tal( LI OTeqecTBeHHbIX aBTOpOB.

OcHoBHaq reoperr4Ko-MeroAoJrofurleoKar 6aza opraHI43aIIIrH KoHTpont B

Kp)/rrHbrx Fro,MrrsF{zrx c$opMr4poBaHa B Hayr{HbIX IrIKoJIax pa3BI4TbIX crpaH. OcoSoe

Nrecro :iat{I{Marol Syn4al"reHraJlbHbre pa6,orn l.XaHa, K.Apypv, [x.Bnll.alutca,
Ei.tr{. KuoppL{Hra.

B Haglefi cirpaHe rxr4poKo H3BeCrHbr pa6orbr M.X.MecKoHa, (D.Xe4oypz,

Q)aruepa. Ivt.Po6epra, B.Ii. Xpyuroro, M.rC. Lllefixoea.

Anlyeurlnocrb reMbr t4 HeAocrarorlHatt npopa6oraHHocrb orAeJlbHbix BorlpocoB

r\reF{eAXMeHTa B yKa3aHHOM HanpaBJIeHIlI4 onpeAenunH Bbl6op reMbl, Ilenb v 3al.al{.v

AUrlCep'ral-tH oHHOfO ltccJIetroB a}lLrfl .

L{e.rlr ,qprccepraquoHHofi pa6orbr yroqHeHue cyLIIHocrI4 KoHrpojlt,

paccMo'rpcrHrre AeficrByrouefi crlcreMbl KoHrpont Ha TOO (OK Povar>.

rrortrpo€Hl4e JIepeBa npo6JreM ra paspa6orKra Meponpuxrvrir rlo HX yrpaHeHl4ro.

3 al a.{ pr rac (lJr eAoB aHlrg; 3 aKrloqarcTc-tr B cn eAyIouIeM :

- Lr3)/9eHUe CyqHocTI{ 14 3Har{eHuf KOHTpOnfl B yrIpaBJIeHI4H KOMIaHI{efr;

- oei:lop coBpeMeHHofi clrcreMbr Knacc[SI4KaIII4rr KoHTponq, c uenblo ee

)/TOIIHCHI,]Ifl LI AO-IONHCHI4q ;

- B rFip'ylIHt,IX KOMna.HU-gX;

- aHan:.n3 cLIcTeMbI KoHTpon-[ B KpylI{bIX KoMIIaHI4flX;

- pa.ccNrorlleHHe xapaKrepv.cru]Kvr TOO (OK Pouar>;
- orrl4ca.Frr{e ilpouecoa KoHTponfl na Too (@K Pol,rar>



- BbIfllBIerIHe CyuecTByrorilux npooJreM:
, tsHe,oeHz.e npeAJrolKeHrrfi no perxeHi4Fo BbltBileHHbix [po5neM"

.[Ipe]tuer,rna r4ccJreAoBaHlz^s. .rrBJr{erct HHBecrl{urtoHHafl, onepaunouHafl n

rfnnaHcoeaJ{ Ae.lreJlbHocrb TOO (OK Pouet'r>>.

rO6ti:x:r'orvl nccne.4oBa.sLrfr qBJrf,erct (oucreMa KoHTpon.fl npeArtpntrl4q, KaK

$'/H rculra y fipaEin eHlIfl KpyrIHbtMlI KoMIIaHI{xMI{.

feo;lelrlr:o-MeroAonorlrqecKyro ocHoB'y I,Icc:renoBat:afl cocraBilflIor 6asoeEre

KoHqenuurlr reopnn MeHeAx{MeHTa e o6ra.crll KoHTpottt. fiwcceprauuf, onl{paerct
H€r KJraccuqec.Kue v coBpeMeHHbre rpyAbl oreqecrBeHHblx v :apy6exHrrx
3ri:orfoMr{c'1DB B otSracrz KOHTpont.

B pa6cl're uicrroJrb3oBarrbr 3ar<oHri PK, HopuarI4BHbIe aKTbL Zn$opuauuossofi
6asofr ?rcc.fi€norBzLHwfl .gBHJII4cb orerlecrBeuHble v :apy6exHrre Mero.[Hr{ecKl4e 14

crrpiaBoqHble MarTepI4a.rrbl. (luriaHcona.s orqerHocrb, IroJIo)KeHI4t KoMrtaHHI4 .<PoMar,'.

B nprouec)ce r.{ccJreAoBaHr4q 6rrru zcrroJrb3oBaHbr raKl4e o6qenayqHble MeroAbI H

fipr{eMbl, ]i:aK Hayr{Ha.f, a6crparqux, anaIri43 pr cHHTe3, MeroA rpy[nhpoBKll,
cpaBHeHI{e H Ap.

Hayq11t" FroBr43Ha Aracceprarluonnofr pa6orrr 3aKruoqaerc-s B yroLlHelrl414

c)/rr[HocTH F:oFrTpons B cHcTeMe ynpaBJei{Hr, c qenbro rroBbrrrreHr{r ypoBHq

o6ocnorraHnoclu npzHLrMaeMbIX peulenHfr, o6ecuer{eHut ycrofruunocrrz
npernpprrlr4rr Bi J1r4HaMrzr{rlbrx ycnoBLtflx eHeruHefr cpeAbr H, B nepByro oqepe,nb, B

ycJrrlBr4rx r(or{KypeHrrrrvr, pa:pa6orxe MeroAonoruqecKHX ti [paKTr4qecKrrx
peKllMeHAauuir r4: npeAnoxeHnfi B cr.rcreMe KoHTporrfl. Ha ocHoBe KoMnneKcHoro
I4c c.[ eAO B Z];tH fi. TerCrPI4Z 14 npaKTHKI,I M eH eA)K M eHTa.

flpanrHu,3cl(arfi 3Haqr.rMocrb Anccepraqr4oHHofo r4ccneAoBaHHr cocror4T B ToM,
r{1ro oHo cOAep)KI4T peixeH}Ie BonpocoB opfaHH3arlr4}r cr{cTeMbr KoHTponq B KpvrrHbtx
KoMraHr,{-f,)r:. c)CHOSHrre WA1]1^ IZCCepTaUHH, ee BbrBOAbr Lt peKOMeHna\uu

ollpMynlrp'/rcTO.fl c yr{ero\,I Bo3MoxHocrefr r4x npaKTn.{ecrofr peanr43auuv Ha ocHoBe
aHa.nv3a KilrK Teopkrrr, TaK 14 npaKTr,rKH y[paBrreHfifl rrpen[ph_f,Tr.reM B coBpeMeHHbrx
ycnrlBr4r x ;ilor;rri,Ic tsoBaHrlf, .

Anpo6a.ul4r [paKTI4qecKIIX pe3ynbrarc'e. HayrrHbre noJroxeHafl vr pe3yirbrarbr
pet6,3161 A,cK.lIaAbIBaJIHcb Ha Hayr{IIbIX roH$epeuu}r{x Eepa:nfrcKoro
HaunoHaJlbHor{f YnranepctlTera Iauesu H. fynanreea: <Hayxa H o6pa:onaHne -
200'4>> (,4ltnlorvr nepnofi creneuz), a raK)r(e Ha MextryHapoAHbrx xoHsepenun-sx
Vunnepr;t'r'rela IrMeHI4 lt.A. Kynaena <ArryamHrre npo6reuu corluanbHo-
3K:ol:IoMI{qcrlI(ort, IIoJII4TI4Ko-npaeoeofr v AyxoBHo-xyltrypnofr MoAepH143 arJtru
KesaxcKoro ,)6ulr3crsa>>, Kasaxcxoro HarIHoHanbHofo yHl4Bepcr4Tera HMeHH aJrb-
Qapta6u <I-layvno-MeroAoJlorl4qecKr4e npo6neMbr r,rHAycrpr4aJrbHo-r4HHoBaur{oHHoro
p esrrr4Ti4rr I(. a:l a>l c "rau a>> .

[Io revr:,ul4ccepraqIar.r ony6JrrrKoBaHo 4 ctatru o6uluna o6tevotr 2,I nt.
,flzct;ep'retqpltt l43noxeHa ua 91 crpanzqe. BKr]oqaer 30 pr4cyHKoB, T raStuu. Ee

crpvKTY'pa cc)cT'olIT H3 BBe,qeHH.'I, Tpex tJIaB, 3aKiIIOr{eHI4q, C[rrcKa [clonb3oBaHHbrx
I{CTOIIHI,] KCIT],d TIP I4JIONCUTAII.
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1 K On{uE,II TI/AJIbHbIE O CHOBbI OPTAHI'I3AIIUI4 KOHTP OIq B
K PI/IIHbIX K O MTIAHI,IqX

1. i Cy'qnocTb, BI{AbI n neo6xoAI4MocTF" KoHTpons B AocTI4XeHr4I4

3 $ icp srlot,EiHoc rI4 AetreribHo crl{ KoM traHHI{

lloucl: n,y,reir roBbrureHn-a eS$exruBHocrr{ yfipaBneHuq 5I,I3HecoM Moxer SrrTb

o6paruen B gTrfllr)H:y coBepueHcrBoBaHnt orAeJIbHr,IX ynpaBneHrrecKl'Ix $yHxuufr.
Yc_rroxueHnrs qprJ1.ecca fipriHfl-twfl peureHIafi BeAer r ueo6xoAr{Mocrl4 pa3AeneHhq

$yrrxqufi Lii, B[,r!,0.]r€HH;r orAeJrbHbIX BLIAoB [efi.ctsufr B calvlocro.sreJlbHble

ynparlneHt1€,OK1re rroAqr.rcTel\{bl. O,qHY r43 TaKHX rloAcrrcTeM o6pa:1'er cf,vuxUlrn

KoHTponr. l{,ru'rpont flBJrflercfl saeepuarorqefr cral.veil, eAHHoro rIJIaHoBo-

ynpaBneHr{e oKrlfo rII4KJIa, OCo6eHHocTbIo KOTopOro qBIteTct IIpoBepKa

cooTIteTcT'BLL{ AoclHrHVTbIX pe3ynbTaToB I{ BrIABHHyTbIX qenefr, c.iro;xuBlrrl4xcfl Ha

N(otdeHT lrpr)B(3AeHuq KoHTpoIq, I,1 cotIocTaBJIeHLIe 3TllX ,vc:roeni'r c I{TofoBt'lN{I{

I] or{:a3 aTeJI.'I],'tu Aet T'eJIbHo crII Q npnarr.

Croeo (,rKOHupoJIb)), KaK rr cJIoBo ((BJIacrb)) oSttquo poxqaer orpl4uare.lrbHble

3N{orIt4H. [:tt, M:Hofr{x riro,Iefi (KoHTponb> o3Haqaer, flpex{ne Bcero, KaKl'Ie-ro

orparir4qeHulfl, rrpllHy}I(XeHn.f,, orcyrcrBr{e caN,focro-flTeirbHocrrl. - B o6tueu, Bce ro.
r{To nprN{,) illl(xtuB,S|Iorox(Ho HarrIHM [peAcTaB.[eHI4.sM O CBO60Ae nHqHOCTI{.

KoHrpo-nb olHocnrc.fl K rri4cny rex SynxIJwia ynpaB.rreHllfl, cylrlHocrb Koropblx

[olrnMae']'cr q:alle Bcero HenpaBnnruo. BeAb ecJIH KoHTponb cBoAIrTb [pocTo K

Her{:t{tw otpatFlr,tqeHt4tM, I4CKJIIOqaTOUII{M BO3MOXHOCTb AefrCTBLrfr, HaHOCflUIHX BpeA

opraHrr3a[JLry.t Lr,3a.cTaBJlflrorr{Hx Ka)KAoro BecTI{ ce6t cTporo AHcUI{ilnI{HIrpoBaHo -

O3H:aqaeT, )/Jll,3ns1b H3 BI'IAy ocHOBHyIO 3a!.aqy ynpaBneHlIt -.4OCTI4xteHI{e ile:retl.
Cyruecrayrol lta3nr4r{Hbre [oAXoAEr K o[peAeneHn]o rrouflT:afl ((KoHTponb)).

Paccr,rorp LrN4. r{er(o'ropbie r43 Hr4x. llo vueHuro oAHLIX aBTopoB KoHTporb qBrflerct

oArrofi r43 Ba;,r{Hbrx $yui<r1uil; ynpaerreluvrfl., Koropa-s [o3Bor-ser He ronbKo BbItBJIrrb.

Ho r4 [pellyilp(])KAarTb orKJro'He:aprg., oIxI46Kr4 ri HeAocrarKri, HcKarb HoBbre pe3epBbl Li

BO3M,CXHT;,:C'fn lll.
Kourpo.:rr, KirK crruraror Apyrr4e aBTopbI, 3To npoBepKa KarlecrBa

yrtpaBneH.rer::xoii .4errenbHocrr{ rtocpe,[crBoM corrocraBreHl{r $axrrruecnrr
.4OCTr.{fHy fOfO )/porsHs rrpoM:exyTor{Hbrx wrtl KoHer{Hbrx pe3ynbTaToB LI ypoBHq,

ycT'aiioBneHHofo peueHu.fiMr{, rrocTaHoB.rreHr{rMrr, HopMaMr4 14 Apyfi{Mr4
HopM aTI{ItHbl M:Iz .[C, KyMeHT awrw I 2 L

C:roeapl'-cnpr48qqHt* MeHeAx(epa Aaer raKoe onpeAeneHI4e KoHTpoJt:
(KrJEirpoJrb - otrHil. n3 Bax{r{brx SyHxqrzfi ynpaBrreHHq, [plr3BaHHa.[ oSecnelrHBarE,
[paB]anbn,yriJ orleHr(y peanbnoir curyal{r4r4 TeM caMbrM co3AaBar6 npeAilocErnKn Anq
BHeCeHH-s KOppeI(T'i4B B 3anJIaHI4pOBaHHbre [OKa3ATeIrIl pA3Br4Tr4fl, KaK OTAeJlbHbrX

roApa3AeJreuufr, T€lK r{ Bcefi opraHr{3auuu>> 13l.

B orer{eclBeuuofr n :apySex{Hofr nr{Teparype BbrAenrror 14 Apyfr4e acrreKTbr
KorlTlpont. [l ,racri.Iocrt4, atsTopbl KHI4fr4 <<OcHoebI MeHeA)KMeHTa)) paccNrarprzBaror
KorlTlDonb KaK rrllorqecc, o6€)cnequBarouluit troc'ruxeHr4e uenefr opfaHaMrl BJracrr.l H
y[paBneHat, I.io]roFrui neo6xoAr4M D,ns o6sapyxeHr{r Lr pa3perxe1r4fl. Bo3HuKaFoillr4x
rpo6ne\4 paHbure. r{eM oHH craHyr Heo6parr4MbrMr4 l4l. To:rxoerrii croBapb
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pyccKofo .rr3bJ:Ka c. w. oxeroea rpaKD/er 3To noHfrr{e TaK: KoHTpOnb - npoBepKa, a

TaK)+t€) noc'rorrtHHOe Ha6nrcAerFrr{e B rlertrx [poBepKrl I4JII{ HaA3opa 3a pa6orofr i 5/.

Taxuv ot.ipa:lolr. HcxoAt I{3 Bbrlrlerepeql4cneHHoro. KoHTponb ) flBIrfl,flcb o,tsoi.i te:

B&xHI,IX tpyrlxqurii ynpaBrreHr4r, cr{r4Taercr cpe.qcrBoM pelxeHnx [ocraBiTeHHL'IX

3a.qiiq, I{epr16 ii sTIdJlq AetreJIr,HOCTI4 pyKOBOAI4Te.['.

KoHrpo:t t, recHo IIepenJIeTeH C raKofr Qyutcunefi yttpaBneHi,lr KaK

[raHprpoBirHrie, Tp)'aHo npoBecTrr fpaHb MexAy HI{MI{. Ha npaxu4Ke, KoHerIHo, H He

rpa'r.sr BpeMirr Ha. llx pa3rpaHuqeH[e. KoHrpo:n cneAyer paccMarpr4Barb c ror'IKu

:lpeHr,rt fl.]raE:r4llol}alF,wfl. H KOHTpoJrr BMeCTe B3tTbIX, KaK 3TO H npeACTaBJleHO Ha

prrcyHKe I

Bgar{ivrolteiic rerre Mex{,4y nnaHr4poBaHr{eM, ynpaBneHl{el{ l{ KoHTponeNl

llraHoeue [oKa3are.]rn

PHCYHOK 1

X,f,PotLIo npo{lzx4gHHlle [rIaHbI AocraTor{Ho rvSxu u [peA[oJrararor cno6oly
,Ieficreul?. l'iu:nl,r o6pa:ola, KogTponb He o3Har{aer, LITo y[paBnrrouluil ,qo,r>ren
fipl4Aep)KaiBa'Tbctr nyHK'roB )rrraua, KorAa [poi.r3BoAcrBeHHbre cvrya]lLrr4 rpedyror
olpelienerrHoro Hrx H3MeHeHr4-s. 3ro Heodxo4zvo, .Iro6br He crecHrrb
p)/K oEiorIlTeJUI B p e renl43aul4l{ He[peABr4AeHHbrx Bo3MoxHocrefr .

fl.naHzpoBa.HHe IrpeAclaB.[qer coSoii cr4creN,{arr4lrecKoe cpopnaupoBaHr4e
6yayruero [.pe,{[pr,t{Tkrtr vt oxBarbrBaer npoqecc cocraB ne:n:l,fl u rrpr4HflTr4ri nJTaHoB.
lllaHtapoBaHl'Ie B y3KoM cMblcJre Molr(Ho o[peAenr{Tb roJrbKo KaK chcreMar[r{ecKy1)
rlorf roroBl:y llelxi:HIzi{, cut3aHHbIX c oilpeAeneHrreM 6y4yufux co5rrrnfr.
llriautlpoBaHrIe ,o3l{arlaer B 3ToM cMblcJre cncreMarr4r{ecKylo rronforoBK!- K
cpopv.apoEiaH r{ro 61'lyruero [peA[pnqrrrr.

[-raeHbtiz c Mblc-t IrJTaHI4poB aHLrfl cocrol4T B rroBbrru eHur4 npor43Bo,[i.ITerbHocru H

:QQelcrizr Frocr Lr pa6oru npei1ilpr4qrnq nocpencrBoM:
- ueJieBoi{ o'pllenrarJLru I.1 KoopIHHarJLrH Bcex co6bnuit ua ilpe1rrpr4nrukr;

3zrjjart uute n()Kir:iareJlr{ IloKa3aTertllPeanusau[r nnaHoB

}'|I P A B TI E H 14 E

Cncreua ue:refi
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- BbltlB;leHl{t'pI{cKoB Ir cHI4}KeHVfl' LIX ypoBHfl;

- pa3yF:ll)/ilHerlut I4 TeN'I CaMbIM yfipollleHi{-tl IlpoueccoE;

- ncrsb rrrr3r{.t4fl fuSKocrt4, rlpt{cuocoSnqe\4ocrl4 K I'I3MeHeHI4-SM.

fl.lanupOBa.HHe oSyClOnleUO aHaJII43OM vI rlporHo3oM, pe3ynbTaTbl itOTOp!'iX

conepn\ar coor,Berg.rByroull{e cpaBHeHur npeA[orlaraeMblx Bo3nelTcrBtrl"l 3Haql'I]'lbIX

.tnfi 6yn),IUeI'O a-riuTepHaTHB. B CTpeMneHXI{ K BbItBJIeHnIO JIyr{[InX aIbTepHaTI{B,

uereit H ctrosoi5oB t4x Aocrl4)t(eHl4lt npo.tlBJIflercfl QyHxUllx orirHN'Il{3olllll{'

KrlHTponb rBJrflercr rrpoAonxeHrreM [naHI{poBar1r4fl I{ coilpoBo)I(.Iaer [l]ouecc

pearzt3arlrrl4 t[jTulr{oB. KoHTponb fipeAfio,rraraer o[peAe-rleHl,Ie rI iloiiYr\Iellrlll]oBi1]Ille

$ax.ruuecxnx noxia3areJreii Lr cpaBr{eHne I{x c [rlaFIoBbIN'I1] Int oilpei{e,itel'll4tl

pe3'ynbraroB ,qellreJrbHocru" I( I(oHTponlo orHoc!ITc.{ cpaBIlCHI'Ie rloKa3arenen

ol{ir{,raeN4oro Lt dtarcrnuecKoro BbrrrorHer{r4r rIJIaHoB, npoBepKa .ron}rcrl{NlocrI't

ricxo.ilHbtlr nrlernocblloK u KoHTpoxb MeroAllqecKoi'I u coJepTliare.1bHoii

cof[acoBeLHI]o(l'f i'I ilrIaHOBO|O rlpoqecca.

KoHrtrrolr BF.itlorr?er r€rnxe KoN{nreKc \,Iepo[ptitri{i{ tto aHanl'I3)' BepotrHblx

orliJlorreur4li o't 3arrnarruipoBaHHblx noKa3arenefr. Cpaeueulte v aHa.lI4-l

cTr4N,r.rJruFryrrll l,roriibre nporleccbl rlpI{HtTlIq peIXeHI4t, KOTOpbIe B CBOTO Oirepe,qb

r,rHlrur4r4p\iroT' llpCrBeAeHUe KoppeKTr.{pyrcIui{X N,{epo[p].itTI{fr 14 oSecneqnBarOT

Io_:rrocpoqntli o65,.13t r*rafi :$cpexr. f:raeHrti.{ cN{LIcJT itoFlTpons 3al(llorlaerct B

co3A€rHI14 rapiruuult Bblrro-rrFreHrl.rr tIJraHoB 14 B oSulenr noBbltueHrara aQcpexrl4BHocrt{

)i|Ipa]lneHt{ec Ko frf, il pouecca.

B cllcrel,re) y[paBneHr4r KoHTponF, pemaer HecKoilbKo 3aAarl, npe:(craB.relll-]blx

Ha'pu,c)/Hlte .J

3aAaqr.r KoHTpontI B cI4cre\,{e yilpaBneHl4tl

Bo-rrepBbrx. c uol{OilIblo KOHrpO,rtt }tO)ItHO 3apaHee OSuap-V;xnrs tpatxropt t.

Kolopbre \{or}'T oKzt:arb c}'uecrBeHHoe BJ'IIrsHlre ua (tynxurIoHI4poB,lHrte tt

pa3BI{TIre u, IOAfOTOBHBIIIHcb neOSxo.{ttir'tsrr't odpa:O\{. cBoellpe\te}iI-Io Hit

Hr.rr. orpeafr{poBarb

PHCYHOK -

E;srnc:rnerrr.ie rpynxllui{ N(apKeruHra H [naHHpoBaHHr cBs3aHo He[ocpe.lcrBeHHo
c (lyuxulreli l:orrr'1loJrq, 5es xoroporo He i\roryr peanrr3oBarb ce6r e no,'IHoii N,repe

.qpl/r.ne c! yuxqu t.t IIeHrpanI43oBaHHoro yrpaBneHH.s. i{ourpo,ur rpH3Barl
o6ecneqtBalb [paBHJrbHyIo oqeHKy peanbHoi.{ cLlTyarJlrrt r.{ TeM ca\ibrN,r co3laBarl)

z
F

-E

g>.

ca

Bo-rtsTopbrx. rioHTpo.rrb rroNrofaer cBoeBpeN{euno o6napvil(LlTb Heus6e;KHrre

B JerrreJbHocrrr pvr(oBoJlcrBa Irap\rueHllt. H3tqHbI. otuuSxu. [l]oN,rax14 n

onepaTlTllHo npriHrTb NIepbI .qjrf Ilx vcTpaIIeFIHtI

B-lllerr,Hx, pel,vnbTarF,I KoIITpojr'I c-[)/]KaT ocHoilotl oueHKI'i plttrorli
plrx oBoAcrBa 3 a onpe.qe,,reHHrrtYt [epl{oA, e (r cp enrirnnocrll LI H aJ.eiI(Ho crl.i
cI{cTeN{bt VIIDilBreHu.s



I
[peAn.ocbli]Kr4 ,lJ]irr uHeceHr{r KOppeKTr{B B 3a[naHI{poBaHHbIe IIOKa3aTeII{ pa3BHTI1fl.

KaN Or-feJIbHbl) no:.pa3AeneH14fi. TaK U BCefi KOMnaHVL4-

B rfvurcuux) F:oHrponq BXoAqr c6op, o6pa6orxa" aHaIrL43 fiHQopNtauuLj u

rf arrquecrclltr: pe3\ rbrarax xos.sfrcreeHHoft Ae-flTe.trbHocrr{ Bcex rtoApa3AeiIeHnI:i

,ir"p,*rt, cpalBneurre ux c nraHoBbrMl4 rloKa3are.lr-tr\41{, Bbl[B.reHI{e orrloueuuli v

aHa-trr4;,3 npr.ir{r4H 3Tptx orKJroHeHwft: pazpa60rxa Nlepollpl,IflTntri, HeoSxoAHuliX .dlq
.IOCTLI XteHI{t HilMr3tIeHHEIX Ue:nei,l I 6 L

BaNuoii {r}HKr1Irefi Kor{Tpont -tlBr-gerct pa3pa6orKa cratrnaprnoit cI{cre\,tbI
orgr3THOCf'r4: rrpoBepKa erofi or{-rerHocrr4 14 ee aHarrr43 KaK |Io pe3ynbraraM
xo:;rfrcrgenrroli ne'qreJ'IbHocrl4 cprapruri B ueJloM, TaK v Kall(Aoro orAe.rlbHoro
ro.qpa3AeJreHr.r.,{. I.[oerorray ocyrqecrBJ]eHHe (iyHxqua KoHTpont orpar(aerc-f, B

rtepByto oqe]leAb Fra opfaHrl3auuro cr4cTeMbr yqeTa I4 oTqeTHocTi.r, erlroqaroulei.{
cpnnaucoeue: ..Iporat:lBoncrBeHH6Ie noKa3arerH AetrenbHocrl{ 14 ilpoBeAesrre fix
AHAJIIZ:34.

Kovnanuu [ri4poKo r4cr]onb3,ver ira3nr.rrrHbre $opl,rrr KoHTpoJrr: dtr,ruaucoer,iil
(xax ocEroBa o6ltlero yripaBneHqecKoro xourpora), Kar{ecrBa npoAvKut414.

ue Ho o 6p a:lo B,ar{ri.,{. anMrrHr{c rf p arunu rtii .

@Huartcclet,tit KoHT'ponb ocyuecrBrr-flerc-[ nyreu rtoJTVrreHH-s or Kaxroro
xo:;af,cree HFtoI'o l:roApa3Ae.[eHr{r tf nuaHcoeofi or.r€rnocru rto ea;hFreHt-t-trni

3Kolr{C'Ir{Il9ec[(HN4 IloKA3aTeIItlM AegTenbHocTI4 rlo CTaHnapTHbIl\'I cbopltarr,r,

L{AeHTI4qHrINI iint: x{ecrl{blx n :apy6entHbrx AorrepHHX xovuaunfr. 6o:ree nera,TE,Hat
otqr3tsoct r [peJ1craBrlrercfl KpynHbrN,rr{ AoqepHuMr.r opraHr43aur{flN,rra u
KON{rlilHH-fllvIi,l, FIiIXTCAflIIIUA.{l{C.f, Ha ea;KUeftrXUX pbIHKaX, llp" 3TON'I B rleHTpe
BHtrMilHI{t l{at{o,{lrc-q raKLIe flor(a3arerrl, Kar( ypoBeHb npN6rt.uu, H3nepxIrr4
npo[3iBoltcrr]a u I.IX orFIoIrIeHr.{e K rirrcrblM frpoAa}Ka\,1, odecnerleHHocrr)
co6,:reeHFtbll{I4 cpeAcrBaMa. rfr.iHaHcoeoe cocrorHile. AHa:ru: ort{x norcasarejjeti
ocylJlecrB.rr{(:)Toq or.{eJlbHo fro KalKAoMli ueHTpy orBercrBerfFrocrr4, a raKx{e IIo
Qnp'ue B r"eJroll.

Opra Hra: au rioHlro- (uHaHcoerrii noHTponb ocyuIecTBJrreTct LIepe3

ilo.{pa3AereHzrt Ha pa3HbIX \/poBH-[x yr]paBneHu.s. B srrcrtreM 3BeHe y[paBneHur oH
sendrcq L1r3pe3 aflrtapal xoHrpo:repa. KoHrpo,rr 3a "qe_srenbHocrbro
flpol43BoAcTrieFtHr,IX rloApa3lielflHuit n AorlepHr{x KoM[aHrei.r ocyUecTBnreTcr Lrepe3

I]x 6yxra nr',epzFl, (tunaucoeyro cnyx6y, cr4creMy [naHr,rpoB aHtrs., Koropbre
coSnparor !'t cl6pa6arsrBaK)T irHciropvalzo, xapaKTepr43yrorqyrc $axrnuecxye
Pe:1rl5tut,'I Hll orlpe4el€HHrtfr ticr€rruttfr rrepuoA, orKroHeHli-s or rrJTaHoBbrx
rloKil3,are.uefr. tl. n oco6euHocru, or noKa3arelepi ilo noxoAaN{ i.r 3arparaM. Onr1
TaI()Ke 8Hiill43Hplli3T cre[eHb BbItIoJIHeHnfl fuIaHoB 14 tlpt{rlt{H orli-iroHeHi4r.
f,Iocxolrx)/ c Ir(:TeNIit ot.IdtHOcrr,r [oApa3AeneHrzii r.r go.iepFrr4x opraHll:aqari oObr.rFrcr
crpoHrc-s nc) :-al:oli xe cfoplre, LITo rt cl4creMa [naHr{poBaHzfr, 3To o6ler.rae.l
ocyluecrBJIeIlHrl I{ol{Tpo-rrfl 3€t BbrrroJIHeHuet\4 rr.lla}roBbIX noxa:ateletYr,

llonltruenue poJII{ rfyHxrr,ran KoHTpon{ B y[paBneunr.r rfnpl,raMr.r recFro cBr3aHo c
l4crlo-rlb3oBaHae x'I allroMarl43t4poBaHHrrx rzHcpopMaur4oHnbrx ctrcreM tr lneKTpoHHo-
Bblrrllcr-]lHTelngrlit T(lxHHKt{. x:oropble [o3BoJTflror oneparl4BHo 14 Tor{Ho flepeAarb no
Ha3FraqeHr.r Fo lrucpoplrauuro, [por43BoAi4Tb ee o6padorxy v aHalr]43, BbrqBnqrb
OTKJIO.F{eHI'I-S O'l llal\4erleHHbIx nOXaSarerefi 14 [pI4HVMaTb perueHr4g B cBr3r4 C

t'l3N'{eHeHHeN'I 1'clont{ft Ha pbrHKe. flpuueneHue 3neKTpoHHo-BLI.II4c,rItlTe.r'rbHoi.l
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IexHL{KI4 Lt itBToMaTI43t{pOBaHHbIX encTelvl cIIocoocTBoBaJIo )/"cEneHI'Irc

rleHTpaJ]t{3itutirrr Il c)nepaTr4BFrocTr.{ KoHTpOnt B y[paBneHll!{, T. e. |IepeHecel]I4lo Ha

Bbrc1ulzii ),/rp o B e Frh p./ KoBoAcrlBa KoHTpon.g 3 a Ae-flTerlHo crblo KovI[aFIuI'I'

(lucretura ueilrpalu3ollaHHoro KOHTpOnt |IO3]3OJ'Lflel llorqAepiKIlBaTb

onpeAendHHoe colreraHt{e rIeHTpa|r\43arfLlr,t v AeueHTpaJlu3aulil{ B }/|IpaBneI{I414.

[oc](oJrbK]' npeAyc]{?Tpr{B?OT nepeAar{y KoHTpoJIfl 3a oneparl4BHol? AefireJlbHocrbro

H u 3 OBbrX 3 Be Hb eB p1'KoB oAr.rlrenrM c o oTBeTcTByrouux rloApa3geneHnli "

.Ha :rou vtr)orlHe ocyulecrB.l-rerc.fl KoHTponb 3a coorBercrBireM xo3ti4crBeeHbl\

Fe:,rr;1;5tuT,)B noKil3aTelqM, 3il[naHr.rpoBaHHblM B TeKyIUeV 6rclXeTe. ilpoH3BOnUTCg

cpaBHeHr.te cNaK'rr4qecKt{x v fi.rratl4pyeMbrx rlpoAax, aHann3l4p,verct H3l,IeHeHne .to-[Il

KOMrI€rHr4r4 Ha l)blH[,.e. KaK B Ue,'1OM, TaK H nO OTAenbHblM ilpo.4,vKTaNl I{ CefMeHTaN{

pbrHKa, cr)c'r'oj{Hl4e rtoLrr()enr 3aKa3oB. Taxoil KoHTponb oSu.tllo Ha3btBae-f cq

o|Ie]laTHB]{r,il,,I .(0lF{'rponeM B oT.rrr.IqHe oT yfrpaBIIeHLIecKofo. olepaTLiBHLIi{ KoHTpo,rlb

npn3BaH cr4cTet{aTnqecKH cneAIITr, 3a oSecueqeFll4er{ BbIrIo,[HeHI4f HaN{eqeHHofi

TeK\/[lnM [.rraHripoBaHr{eM npor{3BoAcTBeHrrofi ilpofpaMN{br, rio3TON,I)' efo, I{aK

rrpa,Br4rro, o6i:rerr.rHqror c ilnaHr{poBaHr4eM B eALiHVIo cpy'nxurro ofieparl4BHofo
vnpaBneHrrr. B 'fo)r(e Bper\,{fl YnpaBneHqecKlli;i KoHTponb rpe6yer uellrllanl43all]4l4. B

TO BpeMfl, Kar{ Oneparr{BHb]i{ Ko]rTponb - AeueHTpann3aurrH.
f,lp er.i vryule c'rrB ti n el{e HTp a nria arrrr4:
- Ton -r\ae HejllKepr,I I{NteIor 6o:rsute BlleNIeHH ilirfl crparerl'{LiecKoro

iln a.FII{p OBi:ll{I{fl ,

- Peuerrr,r{ illlr4Hr.rN,rarorct r\{eHeA}KepaN{r4, Koropbre B Hau6o,rlbuer{ cre[eHr4
BnaileroT c t4l')/auHeii ria loxa.[bl]oM ypoBHe.

- I-1prr rpt4Hqrnl4 peureHrtfi yLII4TbIBaerct 5o:u,rue r.iHcf oplraqnlr.
locryraroI]Iei1 cuu:ry BBepx.

- Nl.en:eilir(eprbl rloryrlaror 6oruure Bo3Nro?KHocrei.l rro KoHTponro pe3yJ'ibraroB,
t{T O |I]l II{B O,q vi T ( ]'lt ry'r1 1g SFII{K) C I{CTCI\4bI M O TI|BaUW,

HeAoc ralKr4 i(e rleFrrilanr4 3 arluu :

- CYxi:aolcrq Kp)'ro3c)p N4eHeAiKepoB, oHr4 paccNrarprrBalor roirr,Ko cBoe
oTAe.[eHr{e, a rre oF)faHr,r3aut4ro B ue.]loNr,

- Nl.o;l(er rrprlBo Ar4Tb r 4y6nupoBanr{ro cnyN6.
- yBe.trirlLtBitlorctl 3alparbl Ha fionyqeHue Ao[orrHr.{Te:nHori rrur]topnraur.rn.
B peaJrbr{ofi neficrelrre.IlbHocrl4 Bbrgensiorcr rpr{ ocHoBr{brx BirAa Ko}rrpo-rirr

(Prrcyuox -i)
[Io $opve ccyu]ecruneHl{t Bce BnAbI KoHTponfl cxorrll, T. K. r4Melor oAHy' rleirb -

cnor:o6crEioEiarb roN,Iy, qro6u tpaxrnuecru [onyqaeMbre pe3ynbrarbr 6rr,rn KaK

MoN(Ho Srltnle K Tlle6yetvlblNl, a pa3nr4LrarcTcr ro.rrbKo BpeMeHeN'r cyqecrBoBaHnr.
'Cal,ra )Ke crrcler/ra KoHTpolr BKJrroqaer B ceSs cleAyrouue 6roxr.r:
'- IIi::r],.I r:oHlpont;
- IvleTr:)Abr .KO]{TpOn_q:

- nl)r4r{ur4rrbr KoHTpontfl;

" I1]loilecc KOHTponq.

-[elri Ko]:ITpoJltr. Oslr (lor<ycapyrorcf, BoKpyr 3aglaqv odecneqeHr4r eA[HcrBa
pelrleHl4t w HCno,'IHeHLIlt, a raKlKe flpeA,v[pex{AeHu.g Bo3Mo}I(Hbrx o111u6oK 1,1

Henopa6oror:. KourperHor.i qenblo KoHTpoxq Bbrcry[aer B qacrHocri{ 3a4aqa
rr])cpexrrae}Ioro ll(l[oJlb3oBaHrltr pec)/pcoB opraHn3aill.la. B o5-s:are,TlHoM [op_s.qKe
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KOHrpOnHpyrol
pecl/pcoB.

PHC)/HOK 3

-Merol st KrtHrponfl. OcrroeHofi MeroA KoHTpons - 3To
trpei][onafae'r coL{eraHHe AoI(yN4eHTaJ'rbHofo aHanu3a

r,rcnorb30BaHue N,rarepI{aJibHbIX, cpuHaucoestr n Tp,vnoBblx

BliAbr KoHTpont

Teryruufi c'rparer r{qecnnli
riolrrpolTb cBo-nr.rrcr r c5op1 "

o6pa6orxe H oueHKe nurpopr'rauuu o6

)'poBHe rrpoH3Bo.lLrre,rrbrrocTrl t p)'Ja.
BlierlpeHrlll 14 l'lCllO-ib3OBI}LII'{I'I

roc'rnnteunir ilTP. Hotsr,r\ r\rero,iiorl
trr5ort,t'r"e.rHo'r(rrr11"1. 1;111.' l; ILc.l\r\1.

TaK il ]J C',i-p\ l(Tvllrrbrx
noApa3neneirHrrx.

3annroqlrreJrrsslfi KoltrpolTl cBtI3aH c ouenxol'r Bbmo.rrLrerrr.rrr ujnnoB rr

tCOilT?BJIeHI{e\I HoBbIX. a TaK}I(e [peAnonalaeT BcecTOltoHtrtrir ;tF{i-r-titi Lic

To.rrbr(o Kor{Kperrrr)rx pe3ynbrarog ,{e.[TeJTbHocrr{ 3a I4crerirllrii ncprro-f. uo lr

rlrl,llblfblx ir cla6rx ee crolrolt Xor-g 3aKJrrorrr{re.rsHsrrl tioHl po,tb
r:)Cr\/ilIec'IBILSe'IC-S CJlI,lIIIItON{

.tIo3AHo, 'rroeisl orpearlrpoBarb Ha npo6,relru B Nror\IelIT rrN Bo3FII4ttHoBeHI4.fl.
rJlr HNteeT;18r.: BaTiHbte {r1 rrKulIfi:
- 3ax,trc.nire:rtHsrii rioHTpo,rrb .{aer pyr(oBo,IcrB}: uurf opr,rauuro"

t|{er36xoriiN,I)'h] rlJIt rInaHLipoBaHLIq B cnyqae, ec.TII{ a}rarofurrHbre paSoru
npe.qloiraraercr rrpoBo.qlrrb n 61,.ryuel,r, a raKlKe floJi]rrr4rb uucfoprrarturo o
t3o3HHKrrrr4x rrpo6:reuax ir ccitopuy:rr.rpoBarb HoBr,re rr.]raFrbr raK. .rroStr
rr:(jexrarr, 3rr.rx ilpo6xerr e 6ylyuelr.
- 3ar,lrcqutenrnrtrl KoHTpoxrr cnoco6crnyer rrorrrBaur.ur, T.e .

lll'tKoBoiu,ITeiib cBfl3brBaer \'roruBallr{oH}rbre Bo3Hafpal(.{eHr.rf c
;lC)(lTUilteHIreNI On]leleJreHHOrO ypOBHt pe3)/nbTaTI{BHOCTT{.

ilpoBepKa. llponepi<a
c r43yrIeHHeN{ ,{en

OcrionHue

flpeanapure;rtnr,rri KorrrpoJlr, oc)uecrB.lrs.ercr $altruuecrcl.t Jo HaLIata

pa6or. B rrepruio,q florroroB]tl4 peureHl4t t.t ireo6xoxrl\,I. npe]K-le Bcero" -1"-1ti

vqera rre:roBelrecKux u tbrluaHCoBbtx pecvpcoB.

F

I

'f e,rcvrurrfi KOHTpOJ-Ib

0c'!'ilIecrBJI'eTc{
l.leilOCpeICTliiOHFIO B XOjIe

r.rpoBeileHrrr paSor

ll)' r( o B o A r{Te;ifl r i.r

lloilp a3.{e"rreFrr.rr"{. I{olrrpo.,rr,
lue [poBolII4'rcfl 6),xna"tlbHo
(f,11r{oBpeMeHHo c

tBbttIIoII{eHHeN,t caltofr
pa6orrt, on 6a:npyercrr Ha

M3N{epeHr.{r4 dtarruuecxux
ller3\"r1bTaTor]. ilonyr{eHHbrx

rrr0c;re ilpoBeAeHr{rr pa6oTbr.
narrpan"ueHuor)i

r.{a rXoclr4irierrue qe:eil.

Ten\,'ruuir otreparrrBr{tril xourp o.ul,

opueHTr4poBaLr Ha Teri\/Illvro
[por.r3BoIcTBeHHVrO 14

xosqticreeuHVro xe-flTe.rlr,Hocrb. tL)

ecTb coo:rlo;1eHne
nocnenoBareJ'IbHocrrr o n epartu ir.
HOpN{ Bpet\,{elru r{a r{x BbrrioIHeHHe.
KaLrecTBo rpy.qa.
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Herr()cpencrTB(3nHCr l:ra N4ecre. fIo xapaKTepv npoBepKH lloApa3Aerqlor Ha MaccoBbie,

KO\,I[,1eKcI{bIe, sr,t6'opo.lHble, pa3oBble. ouH SrrsaloT n.]IaHoBbIe H BHeIIJIaHOBbIe.

Mac,cosrre rpoBerpxlr rxr4por(o HcrroJlb3yrorct Ha npaKTnxe. I-{e:rtro raxoti npoBepKll

rrB-Urercr lferrJtE,Hoe nbrqcHeHHe froJlolKeHfifi Aen n co3.{aHHe }rc"r]oBl4fr Anfl'

o11e]laruBFrolo vcrpaHeHr{x FreAocrarKoB" A:rq Aocrl4xieHLII{ ueleil ltaccoeoll

rpoBepKr4 oHa Aon.xHa [poBoAr4Tbc.[ no 3apaHee pa3pa6oraHl{oNl},' ilraH)- t'r 6ltrl
nocrarorlFr o Ae'faJrbHo opfaHI.I3oBaHa.

,dpyroii M:eroJI KoHTpon-rr - ?ro sa6moAenIae. ?rol Meron .flBJif,erct

ceoeo6pa3HbrM r({f,NrrrreKcoM ueneHarlpaBreHur,tx neilcrsnfi. cuocoSolt BbttBileHnt

H e,]rf CTaTK O B, C KllbI'I'bIX pe3ep BOB. 3Har'IIINIbiX TeHAeHUnit,
,(-t.o nrr \ rA.T\nvt,vArr .,.,,-!iot3 I{oFITpOllt cToLiT Ha3BaT6 TaKtle, KaK: OSCyX<4eHI4e OTqeTOB.

peBu3r4rr, o6cle:4oeaHr4e KoHlcperHbrx [poI{3BoAcrBeHHbIX onepa\nil 14 pt,t Jp}'fHX.
C:re4yer crrvte'[r{Tb rar('tro reHAeHr]Hro B pa3Brrrnu N,{eroAoB xourpo,ir-a. B

orJlrque or Bceii c:HcreMbrf[paBneFrur, r.{e pa3BHTI4e Hner B cropoHy ycuneFlllfl
poJ14 fKOHOMr4rrec:Kr{x N{eTonoB, B pearr43allul{ tpl,Hrqnn KoHTpo-rr-s -sBHo

rlpelc6naAa]o'r op|a Hrr3aunoFtHo-anMuHItcrparI4BHble $axroplr.
d:u lclro. ,rlcl6ar KoHTponb N4or BbrrroirHlrrb cBoro I{crr4HHyIo 3ar,laqrr - peureHr.re

3a.qaq, CTO.SU-[I4K rlelleA pyKOBOICTBO\,I, OFI AO.TI)(€H OCyqeCTBIltTbCt B COOTBe'IcTBLiLl

c onpene.rleHn br\,f .a ]lpHHur4rr aMr4,

Bo-nepmu, c-rleAyer BblAenlrrb npI{Hqufi coLIeraHtrrt ]la3.rTI,IrIHr,IX Br.lJoB

KoHrponrl. Cro>r$rclcrr KoIJTponfl pacKpr,rBaercr [ocpeAcrBoN,{ yrrera pa3rrr{LrHbrx

nltocxocre:ir K,fFlrllo.tlbFrbrx ilpor]eAyp: BpeN{eHHbrx, coAep)r{are.[bHbrx, Br{AoBbrx,

S1'uxuaoHa,tE EibI){, TexHo.lroruLIecKHX Ir r.,q.

Bo-nlopt,Ix, KCrHTporb ,{o,{x(eH ocyuecrBJl-f,Tbct B ycnoBI4flx ueo6xolunrorl
n\'6nu.It{ocrlI, fJrilcHocrH.

B.rpelr,ltx, oco6oe \{ecr'rf cpeAr.r [prrHrlr{noB KoHTpo-]lq 3aHr.iN{aer rpe6oBaHrie K

o6er:neqetinto Ilc13o6:beN4,rll{f Luefo, noBceNrecrHofo, rlocrotHHofo xapalirepa
KoHrponfl. flo-4pyrotv{y 3ro N,Io)I(Ho cciroplry:rapoBarb r(aK rrprrHqyl
yHr.rBepc aJr bri o cT'r.r li:oHTponr.

B-uellletrlrr,rx. cneAyer I4cxoAI4Tb t13 rrpr4Hrrr4[a KoopAuHaurir{ Koi]Tponr B

yflpaBneHrrn 3lo o3HaLraer corJTacoBanr.ie v ycraFroBneH]4e qelecoodpa3Hofo
cooTHoIrreHIlt[ Ir:ircreHi{ pa3nHr{HbIX opraFroB, 3aHHj\darolUHXcr KoHTporeM, r4x

crp\/KTypFtblii lroAl)a3Ae:reurrii 14 Aon)KHocrHbrx nnrl Anfl Aocrr{xeHgr qelei4 c
HanMeHbrrrzrrru 3arltaraN{tr cu,r u cpegcrn 17l.

Koop.unn:.aL\Lrtt Il KoHTpore l{Meer cBoH ocodessocrn. OHa npe4vcMarpuBaer
paBllo[paBI4e Ill (]aN,{OCTO'Te-[bHOCTb yr{aCTHUKOB COBMeCTHbIX ItOHTpOJtbHbtx

Ieiir:rnrzli B rrpereniax r.ix rroJlHoN{oqvft u ccpeprr KoN{rrereHutir4"
llporlecc KoH!]ponr. OcHoeHoia rpouecc KoHrponr, fAe dri oH H14

ocyUecrBJrtJltc,{, I1 I(aI(oBa 6rt uu 6ttrra Uenb ero npoBeneHwfl, Mo}r(er 6trrt cBeJeH K

Tper,{ 3Tarr,aN{., rpeAcTaBJreHHbrM ua pucyHxe 4

-[Iepeufi 3'r€IIl [poqecca KoHrponr HerocpeAcrBeHHo cBfl3aH c ciryHxr]neri
[na]ll4poBi:rHrttfl, FIa srorr,l 3TEI[e ycraHaBnr{Barorcfl craHAaprbr H npnTepr4r4 oUeHKn
IetreJlbHocrl4 o5:sexra ynpaBneHr{t, Koropbre o[peAe.[.f,]orcq npu unaHr4poBaHr4u.
Crari4apltt, uctloJrb3yeMble nnfl KoHTpon-s. orpaxarorcr B cpoplre [raHoBbrx
zagernufr, HopMart4BOB, rtoKa3are-ueii H nuSHparorcr a: qelefi rr crparef nit pazeutwn
odrexra )/ltpi:rB.TcrHr.i{ H ero ocHoBHbrx o6lacrefi.
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[lpouecc r(oHrpom

L L OtrOcTaB"teHHe

cf axrr.rvecirax
pe3ynbTaroB C

O)KHAACN,IhIX{H

PI4CYHOI{ 4

Bropor7 ):rart cocrorxr B cofiocraBrreFr]4r{ cfanrs.recigr _{ocrr.rfH\1r.br}:pe3ynlTaToll r[r1'rrr<qzoHlzl]oBaHI4t{ o6t,eirra y.,paBner{H.{ c ),craHoorarroru,,.rn,c'r€rHAapravra" IJa sToM 3Ta[e olpe.qen_srorc_s r4]or vcraHoBreHr{r5r)i craH^aproB, rz3Mep.srorc, ,ij;'fr"# iHil:x}l'n;;H:HiJu BbIqBJr.,.iK)1.C)' cyruecTBeHHbre oTKnoII(oppeKTapy*o4Lrx MeD. 
vrrrrDrL uiK'rloHeHut' rpe6yrorune fipu,nrutr

Ha rpelre'll lral'e aHa'rIH3I{pyIoTC-s rrpI4LII4HbI Bo3Hr4nHoBeHH, orxroueuuri t4nrr'r.rpaercrr .JI'T t43 Tpex Bapr{aFIToB rroBeAeHr4r:_ Htrri€)fo, Ite [PeAnpngr4MaTb;
- ).c:frraHri'rb 

'TKJTOH.HT{', [pe)KAe LIex,{ oHH fiepepacryT B KpvnHb]enpo6,ren,rsr;

- [epec\,{Ol'peTlCTar{AapTbr,ecJr':rOseO6xo4lrnro/g/.
Kourpoltb qac-ro c)Ka3r,rBaer cHJIbHoe BJ,ILITHI4e Ha ltoBereHI.Ie cLlcre\,{b.r.He1''qavuo cfltr)oe:KTrzpoBaHF] ble cr{cre\,rrr KOHTpon.rr N{Ofyr cAe-rraTb rtoBereHUepa6ornl.rxcln oprierirrzpoBaHr{blN{ Ha Hux, T.e. TTI.AH dylyr crpe\,I4Tbc, Ji)/roll,TeTBopeHl.k) rpedcleautrfi Kor-rrpo.,'r, a He K ,.ocr')rier]Hro nocraBreHHbrxrte,reri. Hr,rol,res cclropnty,u{poBan per{oN4eHA arJuw Anfl 5{eHe!iKepoB, Koropbre.{ore-rrr{ 6u n:6e;ttarb FrenperJlaMepeHHoro Herarr.iBr{ofo Bo3ne itclsptrrKoFrrpon, HaroB€:AeIrHe corp)'lrr{r1KoB 14 TaKtrN4 06pa:olr nouur."ru ero :cfcpeKTHBHOCTb:_ y craHasnt rsafrre ocMbrcJTeHFrbre craHAaprbl, BocnpriH'Maex,rbrecoTpy/tHHKaN{ a,

- ycraFraB.[r,rBailr.e 4e.ycropoHHee odrueHze;- u:l6erali:re r{pe3x4epr{oro Ko}rrllo,Tr:
)r,JTaHilB,urrBatite xtectxlle, rio .qocrzxHl4bre cTaHAapTbI;- go3r{ar pa}r(llaizr.e :a ,{ocruir(eHne craHAapra.OcnonHa_ri rjllr4rir.{Ha uecldxc

r;{B.rltFouratct Heif,TbeMrgM'IIvI 
)AHN'{ocra KoHTpont - 3To He(

''i ilparlrreHr{ecKox'ry' perxeHr4ro, ,r,riJf}'.'Jil}:"rsJiif"T:"";".il'.'i:lt?;ff*fi
Orcyrcrna,e rlant:x<uori cr{cTel\4br ,,orrpon" rr KaK cnefcrBr{e :rjtc.lrexrnaHori

1 Vc:raHclB,rreHrze

1{ollNt (c'raHlaproe) 3 Koppexrra_a
OTI(JTOHCHT4fl OT

HOpNI l,1 IJTaHOB
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c'6paruofi cts.f,3pl N'Io,*e'r [pzBecra opfaHrr3ar-Ir4ro K xpzsucuofr curyaqvln.
i#*:f:l:";:f,gT:'un'.ft o6parHon ;";; crarro upuuu'on Kpaxa N{Horrrx

Ec-nta rpI4 HJIToe peureH,e oKa3aJTocb HeAocraroqHo :.psexraeHrrlt uiluouru6oqHr'I[4:' T'o IIM.I{H. x'opo,,,o orJlaxeHHas cr4creMa KoHTpon, Nroxer,[o3Bo,Tj4TbclloeBperMeHHo 3To ycraHoBarb rI BHecra KoppeKTr4err n 4efrc rBllflopraHa3ar{rrr4.Kou:rpoll' TaKI4M o6pa:ou, -{Br.serc-f, HeoTbeMJreM'rM 
'"'eMeHToM cal,rorzc\''urHoc'r[T ectF:oli opraH'3aunn' 3ro I4 -{ano ocHoBaHr{e flarepy rlpyxep-y 3aflBHTb:<l(ourp.r;rb r.r 0ril,)eAeJ-reHr4e HanpaBne Hr,fl -fTO CHHOH Uxru,>> rgr"

i '2 Acner<r'uufi noAxoq K npoueccy KoHTponr B KoMr aH',kI

B p'6r:rr*x cneurraJrr4croB no Teopa' ylpaBneHi{, pa:pa60rau B Kaqecr.Beo'.Hofo 113 rrprrHr{r{[oB a]{aJrr.{3a y,,paBneH'_q opfaHr43aqaeli TaK ua:srnaevErtiacnexrHulz norlloA' IlttAer.srcr o6rtvtro, 3KoHoMI4rIecxafi, .'o,TI,r'iLrecxa[,upanoeclll' cc'rHa'rbHo-[czxoJTorr{secxuft, 
OpraHri3ar]noH rtr.tit u zucpopl,raqnoriurrftac[eKTbr' I'ar:cl'rorpzrt ucl4po6Hee pq.q', uananro, npaMeHnrenr,Ho K [pouecc]/KO.HTpoJIJ:r.

3xouour,rqecxufi acr eKT.
flpex"4e' Bcefo' 3Aecb Hano HcxoAr4Tb r43 xapaKTep Hcrr4Ku:cpcpexraeHocT,.3$$exrzBE:oc:Tb KoHTpon, - 3ro coorHorrreH,e

unn AOCTH;KeHr.le qenr4 C Haz
c r e n e' r,,p,f ., u r r,r H o c ra r. * "#;:: W* ":n. rmr;; ^ii#d;tr#
Ha rocru'*e'I'te roJroxl4TerbHoro pe3ynbrara. ilprz 3ToM uo.lrio.r ABa Bonpoca.Bo-nepnrlx' rlo Ka'iaM IroKa:iaTentM cneAyer cyrrrrb o 3arpa rax Lrpe3ynbraTax. Bo-BTopbIX' Bo3lllltKae'upo6;reMa copa3MepHocr' 3arpar r.{ peanbHbrx pe3ynbraroB.B :artrra'sl KCrH'Por's BKitloqalor rIHcJreHHocr' yqacrByrorrl'X B HeM, pacxoAbr HaKovaHrap'| oEi KI'r, TpilHc''opr, .{,,IZTeJIbHocrb rlpoBepoK, c 6op Marepl4an a vr r . A.o pe:y'nsrla'l'zlx KoHTpons cyA-sr rro r43MeHeHr{rM, Korop're npo'cxoArr riocJTeero rpoBe,1eHr4rr. llprr eronr BHr.{MaHrze trpa oueHxe :cfrfexrr4BHocra KoHrponsyAe'[tlor Her TOJIb](o orAeJIbHbIM KoruqecrBeHHblM rioKa3areJTrM, [.AX.AI4T6 KsToMy Bonpcrc)'cJIe,4yeT KoM[,qeKcHo, c yrreToM 7 corlr4an'Horo sscfexra.

'-Ipu 
sTOM IvIo.xHo Bbl.(erlrrb KoHTponbHbre gepTbr, KoropbrMrd 14 AonxeHo6,ra4art :r$ rpe xranurrfi KoH.rponb :- crparefuqecKa-s HanpaBneHHOCTb KOHTpon-s. r{ro5H 6rnr acpr}exrueuuruKoH:fponb .Io.rIN:en orpaxarb o6qze rrpqopr4rerbr opraH w3arluu.- opr'reutarlri,{ Ha pe3yJrbrarbr. Koul.{ua.s qenb Ko'Tpor.s He B roM, .'obrrco6parr an{ropnlinul4lo, ycraHoB'Tb craHAaprbr H BbrflB.rn npo6,tel,*r, u u ,onnluro6irr pelrrnl; 3tulaqz, cro_{ulr.re flepeA opraHa3a uueit.ICourp.'r' N'o,>r(Fro Ha3Ba'b ec|$ercrze"ur",,o]rb*o TorAa, KofAa opfaHu3aur4.stpax'uvecK''I llocraraer xeJlaeN4r;rx rrerieri B cocro-{uztt ccpopMyrr{poBarb HoBbreueru, KOTOp6l:e rl6r:cne-laT ee Bbrlrr4BaHr4e e 6yayurerrl.- coorse'c'Bl{e neny' {"ua roro qro6rr 6uir ecf4exraeHbrM, KoHTponb AonxeHc ooTBeTCTB OB{IT b K: o rJTponap)/eMoMy gv Iy Ie_sTenbHo cTa.- cnoesp(31vrrer-rHr:)crb KoFITponr. cucreva ecf QexrzaHoro KoHTpon, _ 3rorrr{cTeMa, KOTOpa"fl IaeT Hyx{Hyro ilurloptraqaro Hy}KHbrM nrcIqM AO TOfo. KaK
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fro3oBbeTcr Kp[.r314C.

,rno:*LTlr"J;l- 
KoHrpont' Kourponb rorrx{eFr rpr4cnoca6,.u{earncr K rrpor4cxo.{r{ru'rvr

- [lpocrora KoHTpon'x' Konrponb .qo,-r]KeH coorBercrBoBar' norpeouocrrrr\i u;

ffiffiilfi}t"* 
*o4efi' B3al4MoAeficreylorqax c cacrevofi Ko'rpo.i' u

- Sxoltol'ri4'qH:ocrb KoH',rpont. ,Tro6ofi KOHTpon', XOropsrfi cror{T 6O,tsrue, qeN,l OFr

J;]il,#li,'ifi,::t*eH't 
qereti' He vnvotu., cl4rvaqurc, He H^4eer nrraBo Ha

llo,r n:r'ilqecrcnil 14 rrFraBoBofr xoHrpoIr.
llpano.noe peryJlr{pollaHue ocyurecrB,rr-sercr .'ocpercrBoM [pHN{eHeH14.s3aKOHOXilTeJ'Il)

rpe6onau",u#l;J??il",#jJffidg;i^,::"Tnru;;*:;:,*;*;
Ixl,poKi{M I4xI4 r{lle3MepHo 

)/3I{I4A'{' Hepelxo [paKTIrKa n panHofr creleHr4 crpa]aefKaK or Hr;)Jrr-)cTiITKa rIpEtBoBrr,IX ycraHoe:teuurz, TaK 14 or I4x as6rtrxa.Tax HrlorrrraBiTaHr{o orpaHr4qeHr-roe ,,pa.BoBoe pefynnpoBaHi4e ilopo]nraerHEqCTHOL]TI, 
-TI

oS.ssaF*ro.,,"r,,]'lT#;,1:t]il:.1'outtHI4KoB KoHrpont o cBol4x 3anaqax, rpaBax,
rro r a'rq e c x o e p e,yn 14 p o 

" "#;oJffi :illff# H. ;i,:: : ff nill ;,' ;,, 
^

HopM' cpeAlt jl:I4x MoxHo Bbltrerl4Tb rpy,,fly rioHcr'Tyr]r4orHr.rx rrpr,HulrloB,Ko'fopbre 3a'{a'K):r..(([paBrina Hfpbr) trnr{ focyAapcrBeHHofo ynpaBneFrr.{rr B Ue-r]or,') 14Kot{TpoJt r,HLrX Aefr rlTBa ft pgcry{apcrBeHHbrx opraHoB B qacrHocrr.r.
C ouua:lr Ho _ncaxoJTo raqecxnri ac rteKT.Kourpo'nr, [pe]r{Ae B.ero, oKa36rBaer BrrHrHZe Ha ncayrpaBJreHr'rr' cau cpaxr cy*recrBoBaHr4s KoHrpon, ao:4ericr"r.r':rt;;Tr":Ht";rlorteAeHl4e' E:a Hl: oTHo'oeHl.e K cBoI{Nr o6-q:aHHocr.q\4, llpl.r :rorv pyr{oBoruTexbr\'{o)Ker cr'nr(Hyrbc-s c r'oBe,i(eHtr{eM, opHeHTI4pOBaHHbrM Ha KOHTponi,. flo,{,reqes..t{To 
''c'Xororl{Llec*n pa6orI]HKH TaK BeAyT ce6x upn I{oHTpone, KaK 3Toro }rieJ,-raeTKoHTponell' dpy'rrarvra cJIoBat\{I4' n..{xnr ceoficreeuHo co3AaBarb Br4Ar{I.iocrb6larono;r'rquofi .3I'1T/?I-\I{H, ecJir{ pyxoBoAr4Tenb }KeJraer r4^{erb TaK),ro. rourruo,tITo B 3Tolvl (l'Tlyqaer 

''o 
qacro tIcHXoJIofr{qecKI4M ocHoBaHI4rN.{ Mo)IiHo B npouecceKOHTpO'T nc' [)'r] I,rrb Hefrpl4f(lnHyro nns ynpaB,ryeFrr{, aH {i opv aqfl ro.Oprarla:iauuior{Ho-npoueAypHrrfi actreKr. B ilpoqeAypHorr acneKreKoH'ponb ilpe'Tcraer KaK Ae'srenbllocrb ,,o o6pa6orxa 

^utrr"r", 
c Br(,TrolleFrrer\l3Ta[oB C6'OF'a' o6pa60rrn w xpaHeH'r au$opvaquu, a Tarixe KaK .qer-icrB''onepaIrHIZ t{ llpouenypbl, BblllorlHrer\rbre pa6oruuxaN,rr.{ rioFirpoJrbr{brx oprauoe i 10i.

1..3 CnnN:eHHe pucxa npa nprzH ,rrlrr.perueuufi

tr(ax roc)'AapcrrBeHHbre, TaK 14 qacrHbre npeilrrprflTnfl cfyrrxuuoHnpyror B\/c'rloBI'{tx pplcria u Heo[pe,{eneHHocra. Haeepuoe, canroii eaNuoI Ql,uxur.rel-riin:ueca rjriJrjTercr{ trpor.Ho3r{poBaHr4e, KoTopa, Bcer,qa fipeArrrecrByer

;1ffi:,n,l??:aFl'ro 
I4 KoHrlrorIlo I{ I4rvleer ceoeii rlenblo cHI{xeHIIe pricKa np' ilpr4H nr*r4

B 6rasHer:e [pofHo3'poBaH'e cocraBrTqer ocHoBy rnfl [naHHpoB aH'rrivtorqHocrafi' ilttst npol,3BoAcrBa r4 rfoprrrzpouu"""-runacoB, Dacqera norpe6Hocr' B
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pa6over? ctr'.-'I(1, oSleua nPOAaxt v :anrzl,raelrori l{oJrl4 llbrHna, onpeAeJ-reHr4e:norpedaocreia n Sranancax r{ KoHTpone, npoBeAeHr{e H&yqgg _ r4ccnenoBarerbcKax.pa60r, 0 T,IKX'€: lrJ' Bbrpa60rxn crparef'H TOn - MeHenx(e pa,rtr[pen[p'nrr4r.Ha pr4cvrrrie 5 noxa3aHo, r{aK B3anMoAeircreyror Nreir(r)/ co.ofiflpofHo,Hpo BaHr.r e npoAax: H pa3n'qHUe (ryHnq r4v ynpaBneHprfl 6n:u ecor,r.

IIp o nro:lrp oBaHr4e trp oAax u cbynr<qillr yrtp aBn eFrr4,

[- *r"r;
ilnaHr{l

--___l_
I llranuponz
I pa6ovefi cl

llporno:rapoBaFrr4e

trPoAax

14 CKHIKAN,I

llporuo:apoBaHrre
npoH3BOACTBerJH6rx

l,rorquocreil
I( a ru Hr a,r o B JT oir(e H r.{,lt

MapreraHroBoe
nnaHapoBaHr4e

r{c0Bo9

)oliiaHI,{e

llpou:nogcrBeHHoe
frnaHHpoBaHrre

;;;;l
::1' _l

[Lrai+r.rpoBaHHe

3a|IacoB
flpoexruoe

nnaHr4poBaHlIe
lllaHrzpoBaHr.{e
NraTepI4anbHO_

P'ICYHOI( 5

KouneLultq 
'\{(fil(er 

nlr6upa* pa3r[LrHble x,{eroAbr rrporHo3'poBaHr{.s, KoropbreileiIi{Tc-s I{il nB€ 6oJl6IUI4.'fp}/n.,El: KOJ'IUqecTBeHHbIe r.I KaqecrBeHHbte:a) Kau ecrrBeHubre x,rerollbr :

- l\,,frret{t1rl c[equarllcroB
- It4erc,l ,{enrfra (lrero4 3ricneprHux oqeHox)- I-'o.ryorloraHae (yrropx4o.re'urrii cnpoc) ToproB'rx areHroB- I,I:.1,,1sHr{e rtoKynarelei.r

fi) Ko:llu oc.rnerrHbre Merol(br:
1) llporrl,o3lipoB?Hue Ha ocHoBe AaHHbrx npounbrx nepr4olJoB_ tr{rlrt,lrrlleHrrfi rtoAXoA

flporHo:apoBaHre
yc-rrosafr Kpe.qHTax,r

TCXHi,ILiCCKOl]O

csaS;irertttn
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C.xorts.sqee cperHee
3 ncnoueuuaaJlbHoe crrrax{uBaHr4e
AHarus rpeHAoB

,, rr,,,tffi -"::y;ff.'; JJJ ["r: a* u o e ) np o rH 03 Hp o B aH ri e- lIpocra.fl perpeccH,
- N,{noNecrBeHHa, pefpeccu-r
- SxonoMerpuqecKoe Mo4enr4poBaHr4e

Ko'Tn'recrBr3HHbre Mo'4exr4 pa60raror xopolxo B cnryauarx, KOIna oKp),xarculr4e
yc'i-IoBl4tt Ilie llperepneBaK)T CHCTeMHbTx Hnrr 60ntlllnx zgueHeuafr. Ec:rn ril4H\4rrII(fBENCFII{5, ILili CPCAA H3MCH-SIOTCA CAM." NO CC6C. TO qCJICBI,IC MONC,II4 ICP,{IOTcr{blc'rl w c'raHoBtr'rrcq odqsarelirHrtla xaqecreeHHrifi [oAXoA, ocgosaHHrrlz Ha3l1:cnep'rHblx o'[el]Kax' ou raKx(e crparaer HeAocrarKaMr4, TaK KaK cBoI4 nporHo3br3li:cnepTbl ocI{oB.bIBaIoT Ha TeHAeHIItr{tx, BLIIBJIeHHIIX B rexyrqeil curyaqnu. K[pe'M]'IqecrBal\{ KaqecrBeHHOfO troAxoAa orHocrrrcr To, qro c efo ,'oMoulbrocK:opee o6HapyNI'IBaK)Tct clzcreMarl4r{ecKhe rl3MeHeHrrfl Lr rny6Ne o6l-{cF{srorcrnocneAc tBll.f, 3TAX n:tteueuzfi .

BrrS'cp AeJlaerc'{ c yqeroM orIeHoK 3arpar, BpeMeHri Ha noAforoBKy, ToLIHocrr4 14BpeMeHHoro lepuo rc / l l / .

llporlecc [porHo3l{poBaHl'1t BKJrroqaer e ce6-s [recrb ocHoBHbrx ruafoB:- C)npejleJrr.n.b, rrro 3a nporHo3 rpe6yercx v c xaxofr qenbro. tip, 3To\l3a,JaroTci{: urecl6xo4urr,*rfi ypoBeHb [o.{poSHOcra (Hanpanrep, ro peftroHy, roroaapy)' ot5ocuon'auurttT o6leu pecypcoB, 3arpaqLreaexarrfi Ha nporHo3r4poBaH,e(uanpu^tr:p' B.blqacllIT€JlbHbI€ pecypcbr r4 nporpaMMHoe o6ecne.{euue), ToriHocrb.- vcrilHoBl4llb ropI43oHT [pofHo3upoBaHr4r: Kparxocpoqnr'i uirr4no'[focp.'rHrrii Hiru 60nee TorrHo, Hanp'Mep, H? cneAyrorqarz foA Llrlr4 Hac-ueAyro[(ue nrTb .reT.
- Bsreiperlr MeroA rrporHo3r4poBaHr4, c yr{eroM Bbr[rer.r3jroxeHHbrxo6cro.{Te;Ib,or.B.

- Co6parb AaHHbte Ir BbrrroJrHrrrb
- OnpeAe_rr4r.b Bce AoryqeHa{,

|IpoaHaJIU 3I4pC)BaT E, Itx.

rrpofHo3.
KOTOpbre lexaT B OCHOBe npofHo3a H

- f[po'ne]l]{'rb nporHo3i Ha npr'rMeHr4Mocrb , iln, r{ero pa3pa6orarr ckrcreMyoueHKr4. Eicrra npo.Ho3 HeAocrarorrHo areKBaTeH _ BepHyrbc_{ K Cranwu 7.r{ro6u Ao.rrna'rr cr HaLrJryr{rxr4x pe3ynbraroB B KoHTpone, Me'eA^epbr ron)(HbltcHo [percTaBJri[Tb ocHoBcrronafaroul'e rronox eH'fl) Koropbre nexar B oc'oBenpo fHo3trl:)o Ba.H l,rs.

1'4 3apyt"ie>xHuit orIbIT o'raH'3a LWu cucreMbr KoHTpo,rrr B KpyrrHbrx KoMraHr4rx

'wzyuevue ollblTa :ap1'6exHrrx crpaH B o6racr' coBpeMeHHbrx cr4creN{opf€rH'3arzfl K.Hrponr Hrpaer Ba)KHyro ponb. I{ensro 
"rynirrro :apy6exuoro

H.Tlr:Br-sercn 
HHrerpaIII4's oreqecrBeHHoro 6usueca e MexryHapoAHyFo

I(a:axcrallcKl'e [PeAnPar{TI'I-s [epex'Baror Henpocrofr sran cBoero pa3B,Tufl.
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FIa cpoire 3rKouor4l4rlecl(oro pa3Rarrlifr Har(ail.[HBaercrr orrbrr paSorr,r B vc.rroBrrsx
pbrHKa, riA'yu Ilpoueccb] tIoHcI(a HoBbIX pblHorIHbrx r-[rLL ll rQ(teri |r rBHbrx

MiexaHH:SMrOEr BH)/TPrarfr.rpvreurrofo y[paBneH]|.fl 14 [naHrrpoBaHrrr. B :rnr ]iciroBr4trx
5omruoe :lHaqeHl4e uMeer o[brr crpaH, pa3BHTr4e r(oropbrx ilpoucxoAl4T B pal{Kax
TaK Ha3blrraeNror-r MoAenr4 couuanbHo-pbrHor{Horo xosqilcrBa" fepltariuti, HaIIpHNIep,
.leN{oHC rplrpyer ycrotTvuertii pocr, orcyrcrBr{e cepbe3Hbrx coqtiarbHbrx
roH$ll.txt,ol;, BJrICoKlto :$cpexrneHocrb 3KouoMr{KtI. KpynHrre repMaHcK}.ie
npeAnlll4-fl.ll4t{ HaKoITIiJIH orpolfirlrfr o[bIT Kop[opaTr4BHoro rrnaHLrpoBaHr4fl B

\/cnoBrlj{x ct4.[bl]bIX coulla,TrbHblx orpaHuveHali, c oAHoii cropoHbl, 14 xecrxclie
N4 ex(Ay rr ap o;1rr<tii KoH KypeH L\ur| - c 4pyrofr .

Ha [pI4IvIepoX HeMeuI(HX KoHuepHoB BHnHo, r{To KoHT]lo-[nr4Hr Bbrcryilaer B

Kar{ecrBe t{HTerpl'rpor}aHHol"1, 6a:upyroureitcs Ha HenpepbrBHoNl rrororie nHvrpeirHeia
r.i BH e ur.He r.i rl rr tf Opl,r al\Lrr4 cr.{ creMbr rln aHr4 p oB aH H_s H Ko HTp ons.

Helreqxulii rroAXoI K ynpaBxeHuro rrpelrri]HrrrreN{ xallarirepn3\,ercrr
ocHoBa'l eJtbr{ocTblo r1 I[eTanbHocrE,io Bcex rIJraI]oBo-KoHTpOJtI)t{r,1X ftlloueAVp.
EolrruOe tBEtI4l\,IaFIHe [peA[pl]Hl4Mare.nlr yAenrrrcT Bospoca,rr SesonacHor.o rJ s,.rafrc
.r1r.ri(BH.4llo0Tr.r pa3Bl'lTntr flpeAilpr.rrrr,rrr v crparefr.rqecKoNry rro,qxoA\'. flO:rOlr1, B

K;ar{ecrBe I{pI{Telll4eB CylllecrBoBaHt4fl npeAII]lr4rrrrr B Kltartiocporll.ro\,r rrep]roIe
BlblcTynarctT lloK€l3aTeJrH pe3ynbTaTa I{ JTIrI{Br4IHOCTr4, & B KaLIeC.rBe Ilonfocpo.isotl
qenu - )/Br":l.a.l,3Hl4e UCHHOcTT{ KalrrTara [peAlpr4rTH_s; KpaTKocpoqHa, Ne npn6tr:rt
pilccl\'{al'pllBaeTCtt roJlbKo KaK HCToLTHT4K $nnaucllpoBaHH_s nepc[eKT]4BHor.o
p',t3Br4TVifl.

HanllanleHHOcrb KollrponnlrHra, ero crpyKTyllbr, r{poqeccbr r{ r4Hcrp),\,reHTapr4r,1
n()JrlIiHbI 6st'Lt, opHeH'rl4poBaHbt Ha cl4crer\ry qe:reli lr opfaHn3arlnoHHyro crp),r{T},p'
trpen|Ipli.s:t'Hjd. I{porte rc}fo, 3a AocrI4}KeHr.re ycraHoBneHHbrx i-{e:retj ,qoJrxtHbI
o:fBellarb l(olll{llerHble JlHIla, TOfAa [OflBJlrreTcr ycnoBHfl Anfl peanH3aqr4r.l np?rHr]n[a
)/llpaBne)Hrlfi llcr L(entM npll coorBercrByroqeN,r AenefnpoBaHr4l4 3a.qaq, uo,tltol,to.tuit
I,{ OTBETCTI}CHFIOC'IH.

lIpH ri:Lx,f,N{ IloHt{ivla.'trv pon' KoHTponnlrHra efo or'ocrrr r( caN,rocrorrerrHora
cp yHxqr,r n B p aM:Kilx crparerurrecKoro ylrp aBneH wfl Ha ;{airv-uep-E enu / ] 2/.

Cucreluta noKasarereii IioM[JIeKcHoro ItoH'rponnl{Hfa B coorBercrBHr.r c
pa3nHr{FlbIIvIH Oll03aMH U 3TanaNrr4 r4}rrerpHpoBa}rHofo yfipaBneFrufl pa3re-[rer
arrdropuaur4irf ' [pe,{Ha3HaLreHHyro riln ynpaBneHrirr L1

perynlrponaHur.C)pr4eHTr{p\.rcr, Ha l,rHororpaKTopHyro KoHuerrrl}rro crparefr4LrecKoro
14 onepilTr4Btir0.f() y|IpaBJreHr.rr, /]or{Top p. XaHcceH oTAeJlbHbre HHCTpvN,reHTbr
KoMrrJrenclroil clrcreN4br KoHTponnHHra peKo\4eHnyer a:o6pa:nrb B Bflre cxeN{br.
lpeAcTaB,rIr;)HHOfr Ha irrzcyurce 6

Cxeruy KoHTPon_s, (tyrrxuuoHnpyrorqyrc B feplranHu, He.rr63, ,,[epero)nr4Tb,,
o'rtl4H K ol[Ho]4'y lla HaIIrll ycnoBHlt. V'{erHo-aHaJII4TrzqecKHe rrlKorlbr AByx crpaH
pa3ilHrrllbl I4' He:cl,'lorpt na o6ulze qeprbl, onHpalorcfl Ha coocreeHHble rpa.qH|MH l;tol]bir' C'T,T.a'taetc:q trI N{eHTanHTer cLIerHbIX pa6orunxoB, y[paBJIeHI{eB, frpeAnp'-
HHMareJTefi, I{D FIaIIreMy npeAilpl4HnNlarenro He o6oiirrecr 6e: KoHrponq, oco6eH'o
Ha HbrHerIrHel,,l 3Talile pa3BuTI{r pbIHKa.

Hy>It'uo o'fMr3TlITb' LITO n Ha 3anaAe, B r{acrHocrn e (DeAeparuenoli pecny6;ruxe
fepntanzu, Her qerKoro x osqelp'3raHrroro npeAcraBJreH'rl o .ror\{, Lr'ro raKoe
cucreN{a Ko.FI'Ipo'irJI, KaI(oBo ee coAep)KaHl{e, fwcxyccut o roN{, Hyx{erJ r(oHTpojlb r.Ijrrr
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Her, oKOHr-IeHa )')Ke AaBHO B noJlb3v KoHTpons. Erue B 1974 r. 5o.'ree 90 ya KpynHbrx
HeMeUKr{x ilpeAlrpnxT uit (certue 5000 :anxrrix) pacnonararru Lrqc-ti4Tyrlp{onaJrbHo
o6oco6;ieI{Hbttln noApa3JleJreHneM KoHTponr. Ha cero4Hxuruari AeHb Ha
6o.rrlrut'tHc,rso KpyrIHbIX ilpeAnpr4qrufi (DPf r.iMerorcfl coorBercrByroulr4e c:r,vx6g.
P'a3llaqraercr{ vtcilom:ryeusrfr [paKTr4LrecKH HHcrpyMeHTapufr xourpoJTr. Ha pa3Hbix
ilpen[pi4.fl'u,I-sx rlo-pa3Hol,ty rlocrpoeHa 3ra cny]K6a opranrzsaunoi{Ho i 13i.

HH crpy l,r eH"rE,r r.lHTerpap oB aHH o f o yrtp aBneH r.rs

(l'rparelr.r.r r:c iKoe) n laHl4lloBarrue lr
0TTITeTHOCTI)

llpogynru/
pbIHI(i'l
(noll

6u:ireca)

fiop rr lt e"lL u rJ T;t;s;ls 11y4yY1,

aHaJ.II43 3aTpaT. aFtanu3
IIpOIIeC (]O B. €rI,Iar:ILI 3

crparelrrlrecx.ax rpaxropoB.
npOer rUrrii r\{eH €;t,){rN{€FIT

OTIeI(3r{lJI"I.

itlyJrr,Tl rrpoexrnlrfr
MCH(l'Aitil.trjil'f

B KoHrlepHe lafivnep-Eeuu

Oneparunuoe [naHr.{poBaHr{e r4

OTqCTI.IOCTb

Or.qeleHrag
opfaHrr3arli{oH
Hue erpitrurlr,r)

Pac.rer;r pe3ynbraroB
ilo {eHrllar{. pacqeT
ILTIaHOBbIX 3aTPaT.

pacrrer no lvfB3.
onellaTr.rBlroc

njIaFIr.illoBaHHe rI

[-Jilp.,'*','* I
I rl)) UNUIt(')H;l.tbHbrx 

I

I 
crparenril. rlrl Hrunoua-rsn,t- 

|

I cron),loc'luoji aHa_trr3. I

I rp,or-1(rnErr:i 
I

I 'lli rrrrur roul_tt ut li 
II _:'*'"'''"' _l

L Korrrllorrb

fllaurrponaHr.re r.r KoHrpo- r b

npolyKrrrBHocrH pec)'pcoB.

ilaclleTbr 3aTpaT lra jrof r.IcTr.{K}'.

onepaTr{BHOe n"rlaHr.rpoBaHrle r.r

r(oHrponb rpyuxquoHanturrx
npoeKTOB

@yuxqur.r
(cneqr.i$n.recKr.re

npoQeccnoHa.rbHbre

:a4aura)

PHCYHOK 6

Oneparl.ieuoe unaHr.rpoBarrrre lr
KOI-ITllO"irb Irllo.q\/KTOBbIX

rpoeKTOB. IIpe.IBapr{TeJbrr bre H
oKoHr{aTe.rlbHLIe KaJILI()/iItut{I{,

pacqeT cyN{rr [oK1]brTr,r.B u
peura6e:nuocrri npo.qyr(roB.

ilorrpoueccurrir yuer r{3,4epxeK.
pacrrer pe3yJrbraToB no
|IponyKTOBbr}r fpvrrnal,{

I4:eer:rrro. qr' y[paBnoHr4e npernpuflTueM - 3To c$epa 3aAaq MeHeAXMeHra.
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bea Kourl)oil[. upex:Ae ]Bcero cpuHaucoeoro. roBoprzTr, o peanbHo\4 vnpaB.[eHnu
ilpel|Ipl4fl[I4e\4. HeBo3MoxHo. ilyrarr MeHeA)K\,reFIT t4 KoHTpoiIb, oAHaKo,
HeJ,orrvcr.frl,'rio. Tar( r(aK KoHTponF, yrtpaBneFrqecK)/ro rpyHxuuro He BbrrrorTHrer,
pa6orHtnr ,liil/x:6bI KoFITpont )inpaBneuqecKux peruenulX He flpr,ilri4\raer 14

pyKo Bo,{c'|B rl l]rpoAnpr4fr'tvtfi 3 aM er{trTb He N{ ox{ eT,

Co:raHtla.s Ha 6o:rbruuHcree KpyrrHbrx HeMeqKrrx npe4npnaruri c.n,-r,.x6a
KOHTpOnt 3aFII{N,[aerCt npexne Bcefo yrreroM H a[arrr43oN,r 3arpar r{ pe3vrbraroB
xo:-{ficlee:Hnoil x tpuriaucoeofi aesrenbHocrr.i rrpenilpvflTufl. (DaK'rH.recKHe raHHbre
AIrfl aua:li43rf, lrocraBir;tlorcq KoHTponnepv 6y''xranrepuefr. Crarucri+{eci(ne
BbIKIa,lKl{., liIJlilFlOBE'Ie AaI{HbIe I,I pe3yJ,'IbTaTbI CpaBHeHI{.a CpaXrnVeCKHX :na.reHi,tlz
noxasaTereii c liIJraHoBbI[lpI BerI4r{I4HaMH KoHTponnep [oJlvr{aer M3 u-nauoeofr LI

cFuHa:rcoerllit c-11,76fi rrpeArrllr4rrrus. I-{a oCHOBaHr4i4 npOBeIeHHbIX pacqeToB r;raeHtri.l
r(or{Tpo"l"rrr-rp II]ternafaer BbrcrxeN4y llyr(oBoACTBy $nplGr peKox,reHAaLIr.Tu fro
c'lKpalrleHl4lo 3arpar LI yBeJlr.rLreHLIro npra6rtlrHocrr] 14 penra6e:rr,Hocrr,r
rIpoII3BoAcrTIleL Il c6r'rra. 3ra per<oN,IeHIaUnI{ cJlyil(ar o6ocHonaFrggr\r 4:u nrr6ooet
yltpaBneHr{ecKrrx peur euuia.

o'{eF{r uLIprJKo KoFt'rponb LIc[oiTb3yerc-s npr{ rrporno3r.lpoBal{ntr uerr Ha
flpoAyKllHlo v Vcnyrl4, Iwfl O[peAeneHr4rr Hr4)nHtix l{ofrycrr4N,{brx fpaHriq uerJ Ll
rapu$on, pa-cqe'fa o)KI'TAarlN,Irrx npu6rtreii, r{a-rroroBbrx rtlrarexeri l,r co3.{aBaellrr]x
p(l3epBoB. B palrxax I(oHTpon-s [poBeptercr ecfQex'rraeHocrb pa3n]rqHbrx Bapr.raHTC)B
i4rt]Becr?tlJrdi Act lI B xoAe l4x ocyruecrBreHl.lq, MoAenfipylorcfr ycnoBr4tr pearr-r63au].ru
npoeKTa. tr4u0opl'rauux, rlocraBnteMat cnyxSor.i KoHrponq pyxoBoAcrBy
nlleAnplit:ltrIj{, Ile3aMeHI'iMa ljl-s oneparr.tBHofo 14 crparefuqecKofo y[paBneHttx l13i.

Pacc:nrorltritr,i trpaKTHrrecxr.rii ilpr4Mep BHeApeHr{s KoHr]eilr{Hz xoHrpo,u. B
ar(IlHoHepuollt o6ulecrBe "KostuseHTa-llb" (OPf) sTor rrpollecc Haqaircr vxe oKo-ro
.qllaAqarlr JIer Fia3aA. 3a 3To Bpel,r.s H pbrHolrHafl Kon:broHK.rypa, u crpyKTypa
r1i)eIl]pl1t1'I]r{ FIe(fII{OKpa'llHo \{eHrJlr{cb) Ho pa3Bw'rr4e ruJlo B rleno^4 ron 3HaKO}{
nepMaHeHlHol'o l)ocra. AO "KonrHHeHTaJIb" - ogr.rH H3 KpyriHefirunx B MHpe [po-
t'r:leo4t4re,tetTt i1s'r'ol\,todlaJlbHbIX Irrr4H 14 So,rrruoii HoN{eHKrarypbr r43rer,rr4r.*1 r43
cprHTerr4qeoKr{x h:ayqyxoB. Ha cero4ulrunuti AeHb noHuepH BI(JTIoLIaer oxo,ro 90
rIpoMbI[lncHHbIX, c6ntroebtx Lr roproBblx npe4npranrHri B HecKoJTbKr4x crpaHax
Erlpourt H Cenepllofr t\ueptlxu, o6ecneqr{Baer rrolrrr4 50000 pa6ovr.rx r\{ecr, ro4oeor:i
KOHCsnfi4llpoBatHllbrii o6otrlor cocraBr-ser npr.{r\4epuo 10 nr:rpA. r-reMeuKrrx \{alloK.

o6nac'u rtplIt\{eFleHa-s KoHTpon-s ila3rpaHtrrqerrbr .,o rroApa3.qerer'r.rr\,r c .,vlrero^,IlexuoJrorllqecxrlrti qe[orrKr{ rrpon3Bor]crBa npoA}xq1ay (Hanpnlrep. H3foroBj_reHr.re
[I]zH AJII{ '[erI(oBbIX II rpy3oBblx asrouo6n,reti, [pou3BoAcrBo pa3nr4qHoro po.Iavtzneluit l't3 cI'll,lrerl4tlect(ofo KayqyKa, IrwHLrH TexHl4qecl(ofo o6c:ryxiln aHr,flIlpoll3Bo"llc'llBil 11 T' ,1.)' Pyxoeo4creo rex1,.u1efr AerrenbHocrbro aKrlr4oHepHoro
o6rqecrea orJrzq6'.tuJrrerc-q [paBJTeHr4eN4, Koropoe cpyHxqrzo""py.r- ; ;;;;;;;
Il3iluMoct:l_,r3r4 c npaBne:LrwflMr4 .qoqepHr4x o6rqecrn. B Xo.{e [poqecca
AelreHTp[IJII'I3itUI{Ii )/IlpaBneHllt OTBercrBeIrHocrb 3a KoHerrFIbIe Qvrraucourrepe3ynbra'fbi rr rfvuxqraa orreparlrBHoro ynpaBneHHf, renerr.rpoBaHbr roqepHr.{rv-lrpeAnpr.ilrl,rrN,{, a Bulzrpa .tIocneAHHX pacnpetrej]eHbr Mex{Ay rIeHTpaN{H upH6rr,ru.Tax, [poreccbr rrporr3BoiTcrBa H cdrna rur4H r,ilfl JrerKoBbrx ,1 rpv3oB6rx
aBToN'{o6lllrrlfr Ha>lortI'rctl ti BeAeHHr4 rreHTpanbHbrx cry>it6, a npeA[pr4r.flre no[p,ca3Bollct'B)' t;t:zile-qufi rl3 cuHTerzqecl(oro i{ayLryra pa3reneHo Ha



J/

caMocT0rTeJlr,rrbi:e r-leHTpbn ilpi{6briu4. B BeIeHr4r4 r{eHTpa HaxoAsTcr TaK)Ke

-IeHe)KH bre tIoT'oKr4. ]?rHBecTr4uHr4, pa3Br{THe i4HoopMaurloHHblx cHcTeM,

crparerl{!ec:KZe IfeJlrI o6urecrna H KoHTpoJrb 3a r4x r.rcrroJrHeHr4eM. liepea crvN6oil
KOHTpO.[q CTOAT 3aAaqa O6CnyXUea]ts.]/^fl MeHeAiKMeHTa, KOTOpar 3aKnroqaeTcr B

peIxeHI,tH o'riIe"-IFTHbIX yn'paBneHrrecKr{x npo6.nevr B 6wtxaittueil [epcfleKTfiBe. a

TaKXe Il rtpe!,cr€rBJIeIIIar4 IIpaBneHH]o aKl_ll4oHepHofo o6rrtgqlss raHgbrx o 3arparax.
pe3y"[b't'ariax: t;a $urraHc,cnon cocrorrHr4r.l ,TorrepHr4x npe4npuxrnfi 14 ueHTpoB
npudr,ilu. I Iocxo:rt,r.v clluuauconax ro.rrr4Tr{Ka AorrepHHX npegnpuxrrarl r{Hortra
vtoN(er pztclioAl4'rbc-s co crparefr4r{ecKrrMr4 3aAar{aMI4 Bcero o6ruecrea B rleroN,r.
seo5xoqntvlet KCrppeKTHpoBI{a il.rraHoB 14 KoHTponb 3a 14x Bbr[onHeHr4eN{ r]a
c oorBeTCT B)'rclrlr4 x ypoBHrx orBercrBeH Hocrrl, 3 arpar r.r npu6trler,i.

Hanplrmep. B flpoqec,ce y[paBJreHr4r n AO "!ai.nr:rep 6eHq" (o6aelanrer prTjl
Kpy[Hb-lx Aol[€)p]lr4x rprrpl,r. TaKr{x, rax "MepceAec EeHq", "AEf", "{ofive a3po-
cnefic") cocraBJlflIorct ueneBble [JraHbr (crparerulrecKoe [naHr4poBaHne), rrJraHbr
peana3\/Io:fcs l:Ia npaKTl4l{e (oueparrlBHoe yfipaBneHre), no:ryqeHHbre pe3ynbrarbr
cBepqrcrct;t c, 3aAaHHbtl\ItI qen-sN{}i (cpaeuenue cpaxriaqecKr{x noxagarelefr c
|InaHon.stntu.), orK,'IoHeHlitt aHanH3Hpylorcr, rtpt{Hr{Marorcfl coorBercrByrox]r{e
peIxeHI'1f, I1o ';/tlfpsHeHHrc| HeAocTaTKoB LI KoppeKTr4poBKe |I"qaHOB. Taruv OSpa:Ov
craMli nperrtl)rrilrr.rr onraN,rarrbno pa3BrlBarorcn I I 4I .

B A(f "It.oHtugeHTarb" pa3BHTHe KoHTpontI Harla.[ocE, c aHaJrlr3a
[poI'i3BoA(:rTI]OFIHbIX u c6ltronblx 3arpar orAerrbHbrx r{oApa:4e:reunri npeAilpi4rrrr4n.
Ctn ttpoBCr[id.]113tr BHaqaile ueHTpann3oBaHHo, HcKrilor{I4TeJIbHo Ha otteparr.iBHoN{
Y'poBHe. Iloirazrlrcl IIeHTpa KoHTponb pa3Buncr Fra Aor,repHHX npeArtp11qrr4trx) a

ouepautenr'tfi KoHTponb crar cotlerarbc.f, co crparefnqecKl{\,{. llpn 3To\{ LrerKo
ollpeneJll4.i]llcb ordlacru ilpai\IeHe]Iut r(oHTpo,tl. Tax, KoHTponnep He orBerraer 3a
B(lneHHe rlli}rerucotloil H npol43BoAcrneHnori 6yxralrepr.rrr, nporieccbr
cpnuancr'IpoBal{Htt, ynpaBneHue AeHexHbrrvrrl rroroKax{H, ynxal'y Ha.rloroB L1

c:ipaxoBaHaer. l(irrrNde rofc!, Kol{Tpornep He 3aHn\{aercr Korrrllo,rtb]ro-peer.rsr.roHnol)i
neqrerbHocrbK). VIuas KaprHHa Ha6:lo4aercr Ha cpeAunx rrpeA[pr.{_sruqx,
BblnycKilrcuIHX [poNILImneHHyro [poAyKl]Izto H oKa3bIBaIoUlHX tuHlloxrafi cneKTp _vc-
,r'yr. Hanpt4N{ep, s AO "ll-[epr.iur", OOO "Oecro", OOO "IIT1i4n6" (lllryrrapr.irfi
rllloMbIIllnr;:nssll'i paiion) npoH3BoIcrBeHHar 6yxra;rreprzx no cyuecrBy crara
cocTasHoil rI€LC:TLIO c:lyxt(5tt xourpo,rx. B AO3T "Xtrolerr liaxxap.U" eoo6rue
orKa3aJTllc['> r:)T UeHTpanbl{oro perynHpoBaHr4n I{ co3AanLI ceTb clyN6 KoHTponrr B
[oApa3rerr3H:r]rx npeAupr4rrrwfl B par\4r{ax [pouecca AeueHTpatuzauuu l13l.

B AO "I{ostt'tserlTartb," Kol{Tponnep o6,ragaer npaBoN,r "Bero" arp" trpwHflTwr4
MIF{ofI4x :inpaBneHqecKI4)( perueunri. B LlacrHocrll, cor.llac14e KoH1ponnepa
ueo6xoAtil4to rtpll onpeleneHrzr4 UeH Ha flpoA]/Krlr,Irc r4 ),cJI)/fH, HoBbtx HHBecTLIIJt4rx,
KanbKyrL{prcElaHIrltr4 ce6ecrc,uMocrn npoAyKur{r4, npwHflTtrv peue}rr.p-r r.r4rra
"ftpo'3Bort4Tb rrnr.r noKy[arr'", o[pereJleH'r. accopTHMeHTa nporyKrr' rr Lr r.4. Eclrz
KOHTpOnnell HQ Aaer cBoefo coDracHq r|Jru Bcryrraer B crrop c MeHeAiKepo\{,
perlxeHr,te npr,tFrlIN,raeTcr{ BbrrJlecTo.f,IIIHN4 OpfaHoM N,{eHeAiKMeHTa I,r KOHTpOn_s.

Kpae:vr olblliblN'I4 KaMH.ttNIH I(aK oilepar'BHoro, TaK 14 crparef'LlecKoro KoHTpon,
'{Brqrorcfl cr'rcreMbr lrnicpopl,taqr.{oHHofo o6ecueveun.a, yr{era 14 aHa.rlu3a.
tl.:raHLIp0 BA)iJV[fr,.

B l\c) "I(onruneHTi?rrrb" BHyrpeHHr4e orr{erHocrb H uHcf oplrauuoHHoe
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oSecne.{e]{u9I]bIIIC)IIH'IIOT3aAal{y[epeAaql4[.[aHoBbIX14oTr{eTHbIXIaHF]bIXoTBeT'-
crBeHHbrNI \iteHellxiepaM. Ha paccr''lorpeHr{e AoiIXI{a 5urr [peAcraBJreHa fl'cHafl' L4

r{erKaq. fiorHaq {.I cBoeBpeN{eHHat nH$opruraql{'fl, paclpeAeneHHat KaK 11o ypoBH'qr'I

oTBeTcTBeHll:ocllll, TaK U tlo cTeneHI4 CJIOX(HOCTI{ IIpIIHIITHII yilpaBneHl{ecKnx

perueHiri{ rilrparefr4r,recKue r-Ienn 3aAaroTcfl Ha [peAIIpI{tTI4H IIO O6letr'ratr't LI

accopTl{MeH',I\ BtlltlycKa [poAyKui4l'1. pbIHor{HbIM AOn-f,M' 3HarIeHI',IqM nOra:are;refr

ro:toBoro t[ltauaHconolo IIJIaHa (5ro4x<era) u rroAroToBKe ueponpuarrlfr 'Xnfl

peeLlI43aUI4I4 3ail.aIIHbIX IIeJIefr. [ttx 3a1a1r4fl' cTpaTernqeci(I'Ix Uelefr 11o Bl4tra\l

IpOAyKUIII4 II pbIHorIHbIM !,OnqM 3anonHfleTct cTaHAapTI43I{poBaHFIbIfr Qopll,rrap' e

KOuOpoM aHaIlI3l4pyeTc-s KoHibloHKrypa pbIHKa V [pI4BOA{TCq CBe'4eHI4fi O

Kor{Kype}rrerx, oueHlrBarorcrl Bo3MoxHbIe pI4cKI'I, a raK}Ite npi{BonHTcfl OHHaHcoBat

oueHKa f oroBtlrl,I4)<c.s Nlepo npwntwit.

orqe.rHl,r_q r.iudtopvaunl coAepxnT orrr4caHl{e cfaxruuecKllx AaFIHbIX nO BC€M

notKa3areJrf,:d qtf rrrnaucoBo-xo3flficrBeHHoil AeflTerbHocrl'i tr JIr{KBI{AHocr14 AO

"KoHTHH,3H,J:?JI),,", pe:iynbrarbl aHaIrv3a orKnoHeHnii dlaxruuecxnx BelrI'lqIIH

[oKa3areJrei.i or il,]raHoBbr]:, a raK]Ke rrporHo3 Aanblleiiurero pa3BtlTr4fl codsrrr'rri).

3A,ecr x(c: n pr,tBoAnTcr orIeHKa ecp$exrneHocru I{ y)Ke ocyuecrBJl'leN'{Llx, I'I Toi'Ibl(o

eilt:e paccNlarprrBraeMbrx ueponpuNrtifi rro cHr{xteFII4Io 3arpar I'I rIoBbIlueHI4Io

pa,uru6albFrocrLr. CoScreeHr{bre cl{creMbt BHyrpeHHei{ orLlerHocrn pa:paSoraHbi, B

rla(lrHocrL{, TiIK}Ke B KOHue]lHe "@o.lrbKcBafeH", AO "EepreJ'IbcMaH", AO "flopule",

AO3T " N'lapxna'P,!,:r" .

Or.re.luocrb H r4H4)opN{ilrluq B cl4creN,{e crparefl4qecKoro ItoHTponfl oxBarblBaer

AaHHbte [epenpoBepK[r cTpareruu Ha3BaHHbIX npegnpuxlttit B cBere reKyu]nx

r.r3\,reHeHgii rar neperrii [rar K cocraBJIeFIuIo foAoBoro SHHaHcoBoro rIJraHa. Tyr Xe

rrpr{HHM?rrOTC_fl K CBeAeHI4IO IaHHbre aFIanH3a He3aBI'ICI4MbIX 3KCnepTOB I{ ay.4I{TOpOB.

Or.rerHrlcrs 14 lrHcpopnaaqur B cr4creMe oleparaBHofo KoHTpont Ha

BL,rueilepeqHcJreHFrbrx ripe,(nptrflTuflx 5a:upyercfl Ha raKoM orpol'IHoNl IioJIliLIecrBe

racxo4uoi-.r uu(lo'praaqur.r, r{To HerpeMeHHo rpe6yer rpHBIeqeHHt 3BM lt

cfieuaanbH[)ro nporpaMMHofo o6ecneqeHl4.s Ant ee o6pa6orKl'I. [:rr cocraB:reHl4t

orrrerHoorll l4clrorb3yercq cnequamur,tfi y.lerustil v aHarI4TI4rIecxnt:t

Hn:crpyMeu'rapr.rfi: Ar4per(T-Kocrr{Hr, pacrler roqeK 6e:y6rrrorIHocrn, orrpeAeneHue

ueHoeofi rTo,rrr{Tr,rKr{, aHerJrr{3 83arlN,{ocB-ssefr NIeiKAy o6t euou rtpoIr3BoAcrBa.

ce6ecroltMr)crblo li npnSrt.ltbro 14 r. l. l13l.
Ha o(:rHoll(l HeMer{K.rcfo orrbrra [nfi oreqecrBeHHblx rIpoMbIIrIneHHbIX

[l]eArrpr4-f,rnfi nlo>rcuo [pelJloxHTb N,{HorocryreHrlaryro cxeMy cpopl,rnpoBaHvrfl cyNtM

nc,rprrrufr, a B KoHeqHoM l4Tore vr npn6rt,'rrz npeAnpu-srut. Taxofi [o.{xo.tr

froBbrrrra,o'r gericreeHHocrb BHyrpeHHefo KoHTpont :a :$$exrl4BHocrblo paSorbl

rleHTpoB nltn6rt,rlt t{ orBercrBeHHocrtr{, TaK KaK B 3ToM cnyqae BKnaA Toro I4irI'I

r{Ftofo )/poBHl \/rtpaB.reH]4-s B $opnaupoBaHne [poH3BoAcrBeHHoro pe3ynbrara

craHoBn'rc;l 6olee HafJi-flAI-tbIM.

Cocrae.neHH:arr orrrerHocrb eiKeN{ecrqHo rtpeAcraBtlf,ercq KoHTponnepoN{

MeHeA)Kep)i [peArrpufllLtfr. B AO "KoHTHFreHTa.[b" oHa BKJ'IIoqaer B ceStl crarncrl4K)'
Oci:berrlOrr B6III\'CKa u pea.l.t[i3aW4I4 rIpOAyKIll4tr{, paCrIeT I]3Aep}IieK [poI43Bo/XCTBa LI

oeiparqenux, r.{cqtacreHue rpnHauconux pe3ynbraroB IIo pa3FIbIM cxeNIa\I )/Lrera

3arpar, pac:qer c),ruM noKpE,rrr4ii (naapNuHaJlbHoro 4oxo4a), [oKa3arenefi peHra6e;n-
Hocrtr4 r.{ ,rr4KBr4rFtocrr.r, crtrrr4crkrKy rBuxeuwn pa6o.{efr cnJmr w 3anacoB, pacqerbr



J3

AB'tXeHI4jt .x l3He)ICHbIX Il oToI(oB, HHBecTl,{uu0I{HbIe pacLIeTbI }r Ap'

Kpa'l:ocpo.rsrlri o6:op .'oxo.{oB 14 pacxo4oB aKUI{oHepHoro oSulecrea pa:6rar

Ha Te xe c:TaTbLl. r{TO I{ efo $rauanconblfr [naH" or'{erHocTb ABI4X{eTC.{ "cHH3y

BBepX" lt IOST)rII4€T BLIC[IeMy pyKoBo.trCTBy C yLIeTOM 3aNler{aHufr r'i npegnoxeHl4fr

MeseAx{e.poB K4)Kroro ypon;t{r L"r}TBercrBeFIHocru. 3ror BI'IA BHyrpeHHeii orqerl{ocrl4

BKirroqae:l 6alauc" orrler c) ripu6biJlfix 14 y6sirrax, orqer o ABI4)I(CHLII{ AeHe)I{Hblx

[o'roKoB, AoI.iJIa,{HbIe sarIHcKH Ka}KAoro IIeHTpa npu6luu 14 \/poBl-iti

or'ercrBr3H[{oc r]a. a rapKe cBeAeHr4t o6 trnsectt{un.f,x, 3aracax, Tll-YroBbrx pec)ilrczl-\

a !tp. (llF,IlrroxerHlle f)
llo:rsag Br-r\,'.rpeHgr_rr oTqeTHocT6 Ao "KoHTZHeHTa.[b

oS.utexo:.rri{r:reerHHr,rfr pe3y.irbrar pa3Bvrrufl Bcefo ilpeArlplltrlrt B [eiloM Ll efo

Io,qepHr,l< Supld H& ocHoBe KoHconuAarJur4 ux orqeroB. aHar.Lr3a

frpor{3BollcrBeHFroi'{, c6ur<lnofi u dtrzHancoaoii AetrenbHocrl{ flpeArpuqrllfl flo

ue.F{TpaNr rrpr46brn:r4, nnAarv{ v3;;enr4it, cnocosaM peaJIIr3al-lldrl, pbIHKaM cSltra.

HenpeuellFroii coc:taBHoli qactrto orr'IerHocr[ tBJl-flerc-fl ilo-f,cHnrerbHafi 3a[I{cKa Ka-

x1oro ytr)oBFrrr KoFrrpo.tlq. OrsercrBellHocrb 3a qerKocrb ilpoxoll(AeHl4t

raHcpopnaqrrourlbtx rlouoKoEr, rro.rlHory H TotlHocrb [peAcraBJreHHbIX Bo BHyrpesHefr

or,LrerHocrr,r cBeAeurafi necer cnylK6a IleHTpanbHoro KoHTponfl I'1 KoHTponnepbI Ha

MCCTAX.

llpouecc crpa'rerr.rqecr(oro [naHHpoBatvfl B AO "KoFITtriHeHTailb" npoxo.{I4T

cJl,3Ayroulr{t\d otipinolr: eN(eroAHo c N{apra rro Mai{ npol{cxoAlrr FIaKorriIeHr{e Lr

rroAfoToBKil tvf&Tepri&jroB, KoTopbre 3aTeN{ I{enocpeAcTBeHllo flepexoAt{T B

cocraBrerHpre roAoBofo 4tr4.HaHcoBoro niraHa (Srogrrera). Sror 3Tan Haql{Haerct B

LIrcHe C rrOCTa.F{CTBKH 3aAar{, CTO,sUll'IX IIepeA ilpeA[pH-[TI{e\'{, rIpoAOn)ItaeTCt B

Te.reHHe .[era rr oc:eHrr.qere[rbHofr npopaSorxoii LI o6cyx(AeHl4eM I(ax{Aoff orrenbHoit
criarbu rJraHa r.{ tsbrreKaer B ilpoBoAr{Moe n uox6pe erLrfl:nne Bcex qacrefr rt,.raHa B

e;THHoe tIe.iroe. B aexaSpe [paBneHr4e aKIIHoHepHoro o5u]ecrsa paccN,{arpnBaer tl

npr{HuM€rer d)r.lHaucoBbrfr rraH (6ro4xter) na cne4yrorqrafi cfnuaucoeblii roA. B xo.qe

froArorol:iKl4 6lcAxera o6paqaercl BHr{MaHue FIa [oAroroBKy 14 I{crIoJrHeHI{e

oileparul3H[,Ix n.rraHoB. ts Hacroru,iee BpeMq roAoBoe rInaHI4poBaHI4e Ha

rrpeArrprlflTr.irl.paciliupfleT0r Ao TpexneTHefo. oco6oe BHHMaHHe ilpn 3ToN'l.

y,len.sercq r:JIaHHpoBallI{Io rrHBecrllul{a, BBeAeHI{Io uHHoeaIlHI,i rj
Te xHo.[o |r4!reci(o ]\4:y |IepeBc)opyilieHI4]o ITpoI43BoAcTBa.

Orselc.rser{Hcfcrb 3a fl]poqecc crparerr{LrecKofo r.i oneparnBHoro ilnaHupoBaFrr.rrr

Hecyr MeHeA)r{r3pr,r AO ''KoHTuHeHTarb" v ero AoqepHl{x upe4npnnrnli. Hr,r

rrcrMof&K)T Kor:{TponnepLr Bcex yponneri. Ecri4 crparefi4LrecKr.rNr nnaFrr.ipoBaFrr.reNl

3a.F{rrMaercrr rrirairoBar c.rryrxSa npe4lrpuflTr4fl, To o[epa'ruBHoe [naHHpoBaHr4e

.f,Br.qercrr trpeporarueofi cnyNSrr KoHTponr. Hepe4xo K npoS:reuav
cTpaTefHLIercKofo lrnaHl4poBallag. npIIBneI(aIoTc.[ TaKI{e BHeIIIHHe KOHCynbTaHTF,t

Hnre:ncr.rBFroc'rb onepaqufi KoHTponnepa no HaA3opy 3a rrcflo,rrHeHr.reN{ [JraHoB
3aMerHo npeo6ragaer B oneparunuoii o5:racru. 3ro xapaKTepHo rnr \{Horr.rx
KpynHbl>i npe,[upnrlril, B rracrHocrr4, ilIIfl KoMMaHAr4THofo roBapr4ulecrBa rto
aKur{.flr{ "Xeii}i-Kerb", BbrnycKaroxlero xr{MriqecKyro ilpoAyKrlurc, AO
"T'.folrilm.N'Il{1q'f" n Ap. llo AaHuuM KoHTpoilr B AO "Kosrr{HeHTa.[b" exe\,{ecrqHo
COCTAB,T'ICTC' OTLICT O BbIIIIf,IIHEHI4I4 OTNEJTbHbIX NPOCKTOB 14 AOCTI{)KCHUI4 3A;IAHHbIX

BeJrHtrHH uoxa:la:le,rei.r xo:-sficrneuuoli AerrenbHocrK. Oneparnsulrii r(oHTllo.llb

o6pucoeuBaer
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COCIIOIIT lI':] H 9CKOJILKI{X B3ai'tMOCBtI3aHHbIX 3TaIIOB i 13/'

Ci{aqa;raIIpl)ll.cXoAI4TIIpeAcTaBJIeHl{e$arruuecruxAaHHbIX.KoTopoeB
,Ha,{nreJrbHoli cre',eHrz HocI4T .[eueHTpai]Il3oBaHHbiia xapaKTep 14 flpe'f,ilo]afaer

qeT.K,VrO Opr.aHH3;arIHIO noK"yMeHrooSopora (no Bo3MOXHOCTI4 pa:onliil BbIfi)'cN

[epBHqHOi o AOK]MeH"fa, o6pa6aruBaeMofo 3aTeM cpeAcTBaMI4 3neKTpoHHO-

Bbrrrurc:luTersHoit lexunrull, a TaKXe r{erKyro pa6ory [pol{3Bo'{crseHHoi'1 tl'

sHnaHcollolt 51.>lriirrreplrfi. fJlaeuoe rpe6onaH\4e Ha sToM 3TaIIe - MI,lHI4I\.{a:rrHlrfr

BpeMeHHCrli ltaapun MelKAy rlBeplUuBluefrcq xogqfrcreeHHoli onepaUuefi u MONIeHTO\{

ee odpa6orl:u Ha 3BM'
3alerrl fiiraHoBbre floKa3ulTenh cpaBHUBaIoTcfl c Qar<rauecKI{N'IH' crarln foAoBofo

$nnauconoro tfraHa (5xrl>xera), HaIIpI4Mep o6opo$r' cyN{Mbi uorprtrnfr

i*up^"r,rrr,Hbrfi uoxo,u), uplzSstls (y5'ror), crarb' 3arpar cpaBHI4Balorcq c

cpa:rrnuec:KtlMll. ol'K.llolleHl4fl perl{cTp!{pyroTc fl i4 aHaIII43I4pyIoTcg' Tor }Ke rlpoUecc

l1MeeTMeCIo|tplllllpoBepKaXXoAapeanI{3auHlroTAenbHblx14HBecTI,{uI4OHHL,IX
IIp(]eKTOB. B t:rlloAoJr]KeHtle HaqaTofo rlpol{3BOAI{TC' oneparilnuslfr flpofHo3

peanbHoro lruuo,utru co6sr'uii. flo AaHHbIN'{ AHaIIW3A OTKJIOHeHTafr oSocnoBblBaeTct

IIpeAl]onoxi3Huei o Bo3MO]Kl-lbIX BellnquHax IIoKa3aTelefi $rznaHcoBo-xogqltcreeHuoia

nei[Te.]I6EIOCTI{KI,.OHIIypaccMaTpl',IBaeMofo[epl4oAaI4']-II4tIOOKOHTIaHHHIIpoeKTa'
l[;roruo: fciToBIZfrO.f, exieMecqqHo'

Haroseq,H€l[ocnc,4H9iicralivLlroAopofi14TpexroAZ'IHrtu["rlaHbl
KoppeKrr,rp./rorcr. B :aericprN{ocrl4 oT TeKyIIIeii pHHOUUOfr Cnrya]g{v onpelejltrIorcq

3al.IoBO LITW rloATBepI{,(aIoTc'q [pHopHTeTbI pa3BI4TVfl' W [epc[eKTI{BHbIe

HaIIpaBJIt3HIItI BItO-K eHtlfl Cpt e4gtu'

crpaTer-l.iqecxr.rii KoIITponb, fipoBo4lrturtfi B aKunoHepHo\{ o6rqecree

"K.OHru{seEtTa,,Ib", TaK}I{e COCTOI4T LI3 OTAenbHbIX 3'lleIvIeHTOB' llperXge BCefO ll

BbrrrycKaeNrbrx elKeKBapraJr!,Ho crparerr4rrecKr4x peBro ocBerr{aercrr xoA r{crroJrHeH}ra

oTAenbl{bIx.npOeKToB14.ttocTl{fHyTbleHa3ToMtIyTI4ycnexll,aTaKXe[pt{qI,IH6I
Aonyrqer:{Hr,rx He).Aaq. 3ar,::u cBeAeHr.rfl crparerl{qecKl4x peBlo nepepa6arblBalorctl B

eJtlHy]o [l]orrr03.F{o-rrJlaHoBylo Kaprl4ny uauSonee BepoflTHoro pa3BIlTHt co6urnil'

IIpu :rol,r ,{enarcrcrr 1361ser,[br Infl nepecTaHoBoK KaApoB t{ l43MeHeulln xapaKTepa r'1

od.sel,rou druHilucr.ipoBaHr4rn rex r{Jrr4 r4Hbrx HaflpaBneHrafi. Ec,'In ueoSxoAl4lvlo' To rlo

r{TofaM cprruau,:cieofo fol(a [poBoAHTcf KoppeKTI,IpOBKa CTpaTefi4l4 ilpeArpl{tTi{fl'

flpn err-rtur ycrpaHtroTcfl. 
" 

I.t| 3aMeH.t{IOTCt oTAenbHble 3JIeMeHTL'I ilIaHa, oAIlaKo

ooHoBH€rfl .r 
",nio 

pa3rJLrrr4tr AO, rar rIpaBI{JIo, ocraerct Herr3N{eHHoi'i. HaxoFleu, B

PJI.qe c-IyqaeI] JIa)Ke c Bo3MoItHbI\{ |IpI4BIeqeHI{eM BHeIIIHl,IX KoHcynE,TaHToB

rrlloBoAr,rrctr cTparer[qecKrafr ayAr{T. 3ro uoHqrrie BKftoLIaer ocHoBorloraralou]ee

[(3peocNrbr0JreHHe CTpaTerHH KaK KOHtIepHa B IJeroN{' TaK I',I ero .{oqe]IFII{x d)upHr'

p,3rrr€Hu€ O rtpoBeAeHr.{lr crpaTefHqecKofo ayl.vra IIpHHXI\{aeTCt IIpaBneHI4eN'{

ar(qr{oHept{oro odqecrea LInrI [paBJIeIf Hfl l,'{}I Aor{epHHX o5u]ecre'

orser,.:reeHr{[,rMu .]lullaMr4 3a [poBeAeHHe cTpaTefur]ecKofo I{ o[epaTHBHOfO

KIJHTpoJIqflBJI'IIC|.fc-gopfztHblMeHeA}ItN,{eHTaHKoHTpongKaKBIIeHTpe,TaK14}Ia

Aor{epHl,rx flpeArrpi{fl'ttr.flx, B orAenbHbtx I]eHTpax npu5H;ru' KoopAaHvlpyrorcq 14

y[paBJu{rorcn rrpoueccb]r KoHrponfl qeHrpalruofr cny>r<5oli KoHrpont AO

"lKoHtuHet{Tarb".
Xorelrlcr 6u iloAr{{JpKHyrb, r{To Aa}I(e 5er:roe 3HaKoMcrBo c cncrel'toii

KoHTpoJrr. $yr1xrruoHrlpylrlrlefi. sa npeArlpntrt4flx OPf, rloKa3blBaer, rITo pa3nr4srtfl



Q:J

Me)KAy r{aunefr L4 Hel\{euKoft Syxran"repl4flMI{, aHaill4TnqecKoil' cpuuauconofr w

|IIa.HOBOil gn1'111iraMl4 HCfCgr' B cyrr{HOCTI'r', BHerrrHi4fi xapaKTep' Haurlr

lpeA[purru]/raTeJflr u SyxrallTepbi peulaloT BO MHO|OM OAHH 14 Te xe fipooneMbl' t{To

H r{x He}ireuK'e l.onn;rl4. Olsaiio $opvra opraHH3a1II4I4 rpyAa' npoi43BoICTBa 14

c6trra" K.ynbT)rpi1 pbIHOrtHE,lix areHroe, 
-u*l$pacTp.vKTypa 

pbIHKa I @elepaTl{BHofr

PecnyS:rr.ixe I-epvi tHvIu3Ha'qI4TeJIbHO OilepeX(aIOT OTerIeCTBeHHbie' MeNl"V TeM h3-3a

He)/AOBn€)TBopl4T'eJIbHOfi OpraHU3aUI'Iu ilpoi{3BOAcTBa I{ ynpaBneHl4tl' He roBopt yxe

decxosqfr cT*eHHoc).rr{, Harrrrl rrpeArrpr4qrufl Hecyr orpoMHble yobITKH'

tr4cno;rs:losil.rr, oIIbIT rpraprvt @Pf B pa3paSoTKe 14 IIpHI\'teHeHUI4 CUCTeMbT

KOtF{TpolJr rra KaserxcTaHcK]ltx [peAIIpltfl'tr4flx cneAyeT IIOCTeIeHHO' 3TO CBf3aHo c

Telv{, qro Heo6xoAi{N{O yq[TbIBaTb OCOSeHHOCTI4 XO3fifiCTBOBaHI4t Ha Kax'qoNl ?Ta[e

p a:iBr4TU n 3 lio Ho MII Xfi Kas allcraHa B y cno BI'IqX pbIHKa'

Ha ilepBo\{ :JTa[e y 6o:rbull,trrcrsa npegupr,flr'ill Ba]I(HOe N'iecTo 3aFIti\{aIoT

npo6leva un,rua,uuu*r^", HeoSxoAI4l\{OCTb coxpaHeHl4fl Xea:rltciuu?lpoBaHI-IbIX

cnerlr4aJr'{c1toB. if,(5ec[e.re]Ir4tl L{M rIplIeNIIeN'IOir :apa6oTlloit IiIaTbI' B :rux ycJloBI4fX

AoJr)KeH dlynrtUr.loHI{poBallb ynpoUenHrrft BapI{aHT oliepaTI4BHoro KoHrpont'

ocHoBaHHbIfr Her npl{Hllu4[Ie MaKCnUa:lbriofr 3afpy3Kl4 rIpou3BO'[CTBeHHblx

N{ourHocrei;inpolt':uol.ru.,*6e:ySrrroqsofirlonptINIbIM3arparalvl[poAyKul4l4npl'i
o6iecneqellllu ee cSr,tra I'I oltlJlarbl'

Ha g.IISA)1TCI1IHX 3Tal.Iax B93MOII1HO ltcIIoJiF'3OBaHHe 6o:ree ciloiltHblx B

N,IeTOAOJIOTL{LiecKOI\t OTHOIIIeHI{H BapHaHTOB KOHTpOnfl, ocHoBaFIHbIX Ha BbI6Ope

oAHofi I13 I\,IHorI.nX aJIbTellHaTIIB 3arpy3Ku uouluocrefr, [pl4l\'{eHeH6fl pa3m1qHblx

cprcTeN{ cr(r{Aol( Anfl oSecneqesras e(bcpei<runHofo cSura npoAyKIIl{H u T' II'

Han6o.nr:e c;rox(Fral ctrlcTgtvr& KOHTpOnfi cB.f,3aHa c IoIICKO\{ n o6ocHoBaHl',{eN',I nm6opa

Bapr4aHTa npora3BOACTBeHHbrx 14 (UUaUCOBUX I4HBeCTI',TUI{ii. Ee IpaKTIlrIeCKOe

r{CIIO.]lb3OBOHtr4C Il Ka3IIXCTaHCKI{X yCnOBI4,SX BO3MO}I{HO TOfAa, KOfAa ?lioHO\'lI4rIeCKOe

no.lto)Kel{He npe4upuxrr'lli ctal4sl4ZgpyeTqfl, a pE'IFIotlHbIe 14HcTpYI{eFITbl

xgs.slicreoBaHI4t craHyr $','uxqllolll4poBarb B [onHoii rrtepe /1 3/'



2 Atr,tr}l3 OyHKrtr4oHI4PoBAI{ufl CT4CTEMbI KOHTPOIfl B

KI,I/IIH}'[KKOMIIAHIIqXHAIIPIIIMEPEToo(oKP0MAT>

2.1 Xaparrlepl4crl{Ka x:oMIIaHuI'i TOO (OK Potr'lar>>

Toeaput uecTBC) C of paHI4r{eHHOfi OTBeTCTBeHHOCTb}O <oapuaueBTuqecKae

Korv{raHr{fl Porrar>> (aanee, TOO (OK Ponrar>) ocHoBaHo B 1992 roIY r Ha

ce1oAHqusllii ;I,3Hb npeAc'lraBnfeT co5ofi ro:rAurir (PucyuoK 7)' B cocraB Koropor(l

BX(fAqT r:pyuHefrurue Ha TeppI4TOpUU Ka:axcralra coBpeMeHHbIe 3aBOAbl rIo

npor{3Boi1clB)i N4I3AI4KaMeI{TOB. 6noUpenapaToB vI tIoiIHMepHbIX MeAI{UI{HcKI4X

flsAe,.rnii: (5axrepnoJlofuqecKa;1' SuO;1orruecKa'fl V XI{MI{IIecKat IaSopaTopnlr;

ofrroBo-t)o3 HllqHaitl celb, Tllrlofpa$vfl' v aBTo6aza'

Blil xolAuHroeofr KoN'IrIaHI'II'{ <<Pol'rar>

TOO <<,OK Povar:r>> f ovepuue npeArpvrflrkrfl.
(3aeo4 MeAi{I-ll{HcKI{x

[penaparoe, llauo4aPcxnfi

$apvraqeerta.Iecrl4fi 3aBoA,

MeAnonnMep t'l aPYrne)

Axlusrr TOO'(@K
Portar>

K.ourponrrmrfi narer
YcrasHrtfr

KailI4Tan

AOLIepHI4X

npe4nprznrtafr

,l{onra yqacrHl4KoB Aor{epHero trpeAfipuflTLtfr

I{e raeHee 5l %
I,onefr

rrpHr-{aAne}KHT

He 5o:ree 49 %

Ao:reil B cBoeM

KAfII{TAJIC

PHCYHOK 7

TOO <,1@K Porrral> 3alleri{crprrpoBaHo B opraH?I3aIII4oHHo - npaBoBofi rpopnte -
T(lBapgrrlecrBo c orpaHra.reHHofi orBercrBeHHocrblo B ynpaBneHI{I4 rocrl{Iltlu
CleuuleLla,'rugc:xofi o6lac'rn MusucrepcrBa locrrrul4n PecnySnraxu Ka:axcran 19

r1loHq 199t6 p6r4il. Korrauasuq rpouna repeperr{crpalluro B ropoAe llae:rolape e

\'rDaBJreHl,rtr{ rrJCrtr4ulru llas;roAapcxoli o6lacru l4 wto]F^s 2000 fotra.



,JI

Vqperureilt\,{I'I I{ yq4sttt"KaMr{ TOO (OK Potrar>> .trBrtrorcq:
- .tip93l4;rr3H'1'Kol4nallun - Parun T. A.
- repsrrir nr,rqe-npe3l{AeHT KoMilatr4Lr - Krzla M. E.

VcraeHc,ft KarLr'raJl cocraB.rrrer 1004000 (o4uH Mr{.rrrLIoH Llerblpe rblctqn) reure.
TOO (t;DK Porrar>> rErJrflercfl ropr4.trr4r{ecKr4M xl4uoM rro 3aKoHorareirr,crB\'

Pecny6nraKr4 Ka3axcraH (PK:) a ocyurecrBir"ser ene,x,vrcull4e BuAbt,leflTelbHocrt4:
* litrllleqllble ycnyrh:
- ilporr3Bo.lloTBO MeAI4UI4HCKHXnpeilapaToB;

- r.)o,llefic'repre B nepenpocpr4rLlpoBa]Hr4vr, c[eur4anr{3arJr4u 14 r4r]TefparIur4

,re.le6Hbl>. '\/Llpe;E(i\t?Hrrr4 B ,vcnoBr{flx cfoprtupoBaHutL pbIHoqHbIX orHoIrIeHI4I4 vL

34paBOOXpar{eH |4s;

- MapKerHFil-oBbre ycnyfr{;
)T],rpb]Tr,r(: anTeK c npaBoM r43roToBJ-reHr4s neKapcTB:
83 il.Hr\{ oA€: iacrsue c opraHa3 arJprfll.r,tr N{eAHqHuc Ko ro crpaxo B aHrzq ;

- "fpi:tHc]lrCll'ilHble yCJIyrH;

- fopfoBo-3t?KynoqHar AerTenbHocTb;
- BH9IIILIE3](OHOMHqI3CKAfl AC'TCIIbHOCTb;
- .Ip)/fr1e Br4Abr AerrenbHocrr{.
Oprarrn:rau?roFrHafl crpy.KTypa KoMTaHHH rpe4craBJreHa pHcyHKe 8.

Ceorc f,rraBiH\/to 3araqy KoMriaHI4t <<Ponar>> B:a1'IIT B peanr43arr.{[.]

focylapcrB;)HHofi nporpaN{Mbl pa3BLrrnfl rpapuaqeernqecxofi 14 MeAurlnHcroie
IIpo]\.{bllx.lleHHocltl4 Pecuy6lraKH Ka3axcraH u o6ecne.{eHr4rr Irorpeduocru crpaHbr
coBpeMeHHblMH, ecpcper<Tl.rnHbrMH u SesonacHrrN4H neKapcrBeHHbrMn cpeAcrBaN{r.i
co6crBeHt{oro nllol43BoAc'rBa. Cero4u;r KoN,{rraHr4r npor.r3BoArlT runpoxnil
accoprI4MeH r rrpeilapaloB, orHocsruuxcr K pa3nurrHbru $apuaKorepa[eBTuqecxfiNt
rP)/[uav'

Accoprrzl,tell:f ioo6crBeHrFIofi [poAyKut{H r{oN{[aHHH ceroAHrr cocraB.[rer 6o,ree'
i20 HaunteuoeaHnii npenaparoB, rroAaBnrroilJee 6oruuruucrBo Koropbrx orHocr.rrcr K
cnllcKy x.fI3l,IeHHo .BaxFIbIX Lt COIIHaJIbHO 3Har{UMLrX.

O6leuu rtpol43BoAcrea ((PoMar)) 3a [ocJreAHHe [rrb ,rrer Bbrpocnr4 B Tpr4 c
fIoJroBHHol"I pa3a. l'axo:it pocr oSycnoereu cepresuofi MoAepHH3 aryweit;,

cy[IecrBylollf,I4x LI BBeAeHI4eM HOBbTX rrpoir3BoACTBeHHbrX MOI{HOCTefr.
pactxl{peHI'reM Lr oSHoereHueNl HoMeHKJrarypbr errnyci<aer,rofi flpolyKut4r4. c
Bbr>loAoM Ha pbrHKtl crpaH CHf.

|Ipor.r3BoAcTBa,

Apo6:reHax u

Kourp,gn bHo-aHaJtnrnr{ecKH e u I4ccneAoBarenbcKrre pa6o.r.r,r BeAyrcq B
la6oparopl4rlx w tltrBapr4rr. ocHaqeHHbrx caMbrN4 coBpeMeHHr,rN,{ oSopyaoeaHr4e^,r
Be4'ytur4x .\,1r po Bhrx npo r,r3 Bo,{nrelefi .

llpor.r:eo,{crBo rrlleAcraBJreHo cneAyrorrlr4Mr4 KpyilHbrMr4, coBpeMeHHo
OCHa[{eHH bII\{lI 3atBO traN{H :

- liaBoA IvleilHIlI4HcKI4x npenapaTon (3MlI) - o,qun r43 BaxrHei.nul4r 3BeHbeB
MeII'IKal\4eHT03Hofo' oSecne'{eHHq HaceJreHHt r4 re.{e6Ho-npo$rz,raxrr.rqecKr4x
ylrpexAe]1afi, nerxtnefiruunr HalpaBneHr4eN,r pa6orbr AaHHoro 3aBoAa,Bjrrerc_s

Ha ult e4 rTpv grl\t;n o cBoel"r a 6 e:orxo,qFrarr rexrroJro rr.{rr. I4s orxogoe
oopa3yroillu.lics rrlpH ripor,r3BoAcrBe rufrpr4rleB nocre ITpoqecca
fparHynl4pr)BljtHHfI, IltpoH3Bo.4fiTcfl pa3nurIHble v3l{enr4fl II3 rIJraCTMaCC.

rlpoI'i3BollOTI|o lrtHlloKoro cIIeKrpa uHrpy:raoHHrrx pacrBopoB; fetro4e:, Harplril
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l.g',

xnopr4crbrii, flrcrnqnp, l\qecolr, Xloco:ru v raK Aanee. Ha [pon3BoAcrBe
coXpaHeI{bI BCe .i4M€IOIUI4OC.5I [pOI43BO,[CTBCHHbIe MOII]HOCTH VI [pOBOAI4TCfi

rf oOcHaIUeHI{e coBlieMelf HbIIvt T€XHOJiofI4qecNuNa O6OpyAoBaHr4eM;
- [IaanoAapcKl4fi cbaprvraqeBrl4qecKafi aaeo4 (|ICD3) - no3Borrrer BbrrrycKarb

rlpoAyKul4lro Ei oooTBercTBvrkl c Mex{AyHapoAHbtMr4 craHAapTaMr4 GMP.
Bo:ll,roxuocr:'I4 ll(D3 rlo3rioJr.rrror BbrrrvcKarb nio6bre ra6nero.{Hbre $oplmr B

pa3.lll4r{Hbl x BI,Irrax vnaKoBKr4: 6;rncrp, crpl{n, flnacraKoBble 5asxn.
llpon:nop[crl]e]IH:aq Mo[IHocTb 3aBoAa o.qHH Mnnnr{apA 200 nrrz;r:rr4oHoB ra6.[erox e
ro.q. IllHp,oxnfr accoprllMerrr lI(D3 cyuecrBeHHo cHr43vrr 3aBucr.{Mocrb KasarcraHa
or nMrropta,rlopoforlrorrrlax :apy6ex<Hbrx rrpenaparoB;

- 3alillA <.\4eanoru,IMep)) - 3aHaMaercq [por43BolcrBoM oAHopa3oBbrx
IllilllulleB. B,ltue:r ll cocraB .KoJIAHHTa c 2001 ro4a, [epeocHarrreH M BHoBb 3a[.vu]eH
locre pe F(oHc'rp\/Kulltr1, r{TO CTaJIO BaXHbIM [IafoN,I B CHLliKeHI4u
I{MIIOpTO3aBr4cllrvro(:rn PK B H3AeJII4TX N{eAr4UprHCKOfO Ha3Har{eHtrl n Aano l,rouHr,tli
HN'lrI)/,rIbc Ii ycr{JIeFl:I4Io 3I(crfroprHofo IIoreHUrraJTa t(ot\,r11aHi.rr.{. flpou:no4crBeHHat
x'lotlJHocl'b :taBOiIa rlo3Borlrtter BbItIycKarb AeB-gHocro tltrb N{IrrrJII4oHoB eAr.iHi{u
rIpoAyKIII4H B lloA. llepcnexu4BHblM rIpoeKToM 3aBoAa rBrrrercr rrpon3BolcrBo
oAHopa3ol3bll\l cI{cT'eM nepeJIuBaHl4fl KpOBH B KOIiHrreCTBe [tTHaAIIaTb NII4JIJII{OHOB
rrrT)/K B fOI.

llpora:eo,{crBet-ttias crp}'Krypa KoMrraHr{a rpeAcraBJreHa Ha pr4cyHrce 9.
OAuIalt II3 sa;*lseiiruz>l crparerr4lrecKax npeHMyuIecrB KoMrtaHr4r4 <pollar>

flBJljrrercrr efo o6iurupHax 4lrcrpl.iSuoropcKafl cerb. (Dulualbl n ropfoBbre
[pe,4cTaBr{T€,jlbcTB3i pocfrono)rieHbr B ceN{HaALIaTH XpynHefirur4x foponax I{a:arcTaHa
(Par--yHor: 9)

KoltneLults <<F'oiltat>> npelilonafaer HoBbIe H ertcoxoaS{texrneHr,re
neKapcrBeHH ble flpr3rlaparbl, He ro.]rbKo co6creeuHoro rrpou3BoAcl.Ba, Ho 14 \,{Horr.rx
Ben./rr]r{x r\{r4poBbrx rpapvaqeeTHr{ecKr.rx xovnaunfr .'rar, llanlpuN'lep, qepe3 TOO (@K Pouar>> peanu3yror cBoro npoAyKrlgio raKge
Kpyr.rHbre :apy6e,;Nrrbre rpeAnpvflTtrfi, xar <XasoHH)) (Benrpux), <foxrop pe44HC
,lla6oparc)Pl'Ir:: JIr,{.>> (Vagurr), cpapuarleBrnr{ecxvii 3aBoA <llonr$apMa)) (1_lo,rsura),
<Po'y:e* '!"xiraiirlr>> (@pranqren), <ca6a-fefiru> (LUneiruaprz;r) H .qpyr'e
IIpei]upHrrltr4Jl.

lllocranm.r{Ka\{tr neKapcrBeHHbrx cpeAcrB rr cbrprn lJnrr rtl]or43BoAcrBa
MeAaIII4HcKtrr)\: [peilaparoB ]IaptAy c :apy6erxHblMr.r cfrapnral,rn raKr.rN,rr4 rar< <3;raia
rluiutu>> (clltll;\), <<fraxco cunr Kn.sfin> (Benraxo6 purauun). <Hecue>>
(lllneiiqapwn'), <Flur:one4> r[Ancrpr4n), dlr]afi:ep) (cIrIA) r opy.r. , nB:rnLorcn LI
Poccuficxpte npoI4'3BoAWTerr4, TaKHe KaK Bopacoecrnfi 3aBoA Menr4uHHcKHX
rperraparrls, IJoBocr,l6npcxr.I]ii QapriaaqeBrr4qecKult zaso4r4 Apyfr4e.

Cpe4lI Kal:iaxc'raFrcKlrx npon3BoAIarerefr - [ocraB[Ir4KoB neKapc'rBeHHbrx cpe.qcre
\{o}IiFIo BI:lI€,lII4l'b, l'ilKl{e npeA[pl{f[Tl'{.s KaK TOO <I(a:lleAuN.{nopT)). TOO ( fEC)).'fOO <Me,lrpa.pva>, 'fOO <<Euoxourex - fI>> u Apyrue.

I(our<1pel:lra^'IK Too <'loK Pouar> Ha pbrHr(e MeA,r{r4Hcrfl4x npenaparoB
r{a:eLxcraua tBJlqIC)Tcq Cl'renuoropcxHfi ru"oa Me.qHuHHcKHX ,'pelaparoB,
Lllrrnrr<eHlcxufr cpiapnlaqeeraqecxufi 3aBoA, TOO uHyp, ropoA Alnraru, r(oropbre, B
()CHOBHON{, Oreqneurr43rrpyrcTcf Ha srzro ilpenaparax, IIO3TON{}/ Ha pbrHKe
l(a3axcraHcKi.lK ,rrpc)t43BoAureleii rioFrKypeHToB rrperraparaM KoN4rraHr.rr4 <ponrar>
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[perKTt{r{r]cKrt Fre cyuecrByer. B llan.no4apcKofi o6lacrn KoMrraHH.tI -xB:rqerc-x

erqurHcTBer{HbrM ilpeA[pr4rT'r{eM fro |Ipoi{3BoAcTBy w peanl{3aIII{I4 MeAI4UI4HCKI4X

ilpe|Iapar,0B"

Han€ir:riee r,FrynHbrMr,r norpelurerixmu. xIpoAyKIluH fiB:rflrorcfl raKze $npurr xax
<A.uSapvra) ropon,Aruatu, TOO <CaHacpra) ropoA KaparaHla, TOO <Acert>> ropoif
C el,rnnaraTli:HcK H l(pyrl{e.

Cxelril eneurHer)i cpeAbr r(oM[aHr4rr rrpencraBileHa Ha pl{cyHxe 10.

Cxeua eueurHefi cpenbl TOO (@K Ponaar>

TIOTPE,EWTE JITA

AnSapriaa,
TOO <CauaQra>.

TOO <Acepr>

PHCYHOK 1O

Eyxriur,:pcrtuit yqer Ha ilpeAriplrflTnrr TOO (@K Pouar>> ocyuecrBrrr.{erct
61'xlarre'pcl.ofi r:ny'>x6ofi KaK caMocrorreJrbubrN{ crpyKTypHbrM noApa3AereHr.iel,l.
Eyx.ra.rrrelrn:ilr,3cEto cB-s3aHa co BCeMri crpyKTypHbrN,rr{ noApa3.qerreHr4rN,rr.i
opraHI43a.III4l4, co clyx<6avu Lr orAenaMlr auilapara yrrpaBneH14;1 H orAe,qbHbrN,{r4
HCTONHH'ICJI'{NII4.

f r aeH a.{ 3 ar\eLla 6yxralle pr4u - c no c o6 c rBo B aTb Ao crr4}KeH r4ro q oJTo)Kr{TerbHbrx
pe3'/nbrar on xo:;xrl crneuHoii Ae_f, TeJrbHocru.

llpe4c'rarl.tlqeMLle B 61,xra:nepnro BceMr.r rroApa3Ae-ueHr4qMr4 Lr cn1,;ndantu
opfaHl{3aUul,r ucoeixoAt'tvtte [nn yr{era n KoHTpon-s Aor{yMeHTbr, orlrerHbre
cBe.{eHHti, a raK)I.ie [ral{oBble, cMerHbre H Hol]MaruBHbre AaHHbIe o6paSaruBa}orcr ll

l[OCT,A.BiUITIKH
3.rr:afi Ilurru, @rar (heyur,

IiopaconcKur"r 3€tBoA

h{eAIIpeflapaToB,

'fC)O <.rlfE,C)), OAO
<G:rapuar\t4fl>>, u Atr.

0Boc r{0r.rp cKldu Q apM3aBoA,

TOO (@K
POMAT))

KOHKYPEHTbI
Crennoropcxui.r 3aBoA
MeArrpeIIapaToB,

lllrruxeurcrnfi
Oapnr:aeol, TOO
<Hyp>
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fpyrrrrHpyro:r'c_q n0 onpeAeneHHbrM npr{3HaKaN,I, M Ha I{X OCHOBe fOTOBI4TC'

r4nc[opnra]lur o .rtes'reJrbr{oclr4 orAe"[bHbix no,rpa3Ae:reHaii 14 opraHl43ar\uu B ueJlo\r.
Srcr no:il:loJqerr r':ry6or<o a*anv3zrpoBarb SKoHoMHrIecKlle iloKa3areJIH pa6orsr.

cr4cTeMaT;LI{CCKI4 KOHTpOnT4F}OBaTb XO3fftCTBeHHbIe npOqeCCbI H tIBIIeHHt, AeIaTb Ha

11"\, OCHCIBe BblEi0ilbr tr nprrHi{N{aTb rro ynyqixeHu}o paoorbl opfaHll3al]Itl4, ee

rroltpa3Ae.rell I4fr I'1 c:q/x6 
"

OreelcrBeHHoc:rb frlaBHoro 6yxra;rrepa Bo3HaKaer

nerrerbFtocTa Ko,MnaHHH 3a nro6ofi nepaoa orqernoro for:[a.

ro pe3ynbTaTaM

OyHlc.uuoHaJrbr-lbre o5q:aHHocrr4 pa6orHuKoB onpeAenflIorcr Aon)r(HocrHbrrvrr.i
HHCTpyKIMA"\/LI,I"

V.{erHafl ro,rurr{K& KoMrraHr.rn <Pouar>> pa:paSoraua B coorBercrBurr c

rpe6oBarrzf..\vrH 'Vlcra:a flpe:n4eura PK, I4Meloulero ci{r-Iy 3axona iVe 2732 or
26.I2.1995 rola <C) Syxran'repcKoN{ yllere)), craHAapron 6yxranrepcKoro y.lera PK,
flpura:a f{enaplilveHra MeroAonorr{r{ 6yxramepcKoro yr{era 14 ayrr4ra pr

NluuucrepclBa clrt,tnaucon PK }lb 7 or 21.05.1997 rota, ApyrHX 3aKoHoAare-nbHbrx r{

HopMarLIErHr,rx al{:To.a PK I.i c yqeror\4 KoHKperHbrx npoir3BoAcrBeHHo-3KoHoMi.{r{ecKt,tx
yc:r oenir ji€Jlr€rrE,H rf, crn rpup.ur,r.

V.Ietna-q floirI4T]aKa [pe.qcraB.]lrer crrerrr4a.lbHbre npr4Hllr{rrbr, MeroIbI, npaBnna vr

[peLKTprr{ecKr]ie }'(lraHoBnLr, rTpvHflmre o6ulnt\,r coSpaHHeN,{ yLlpeAr4Te:reei TOO (OK
Povar>> ur ptazpa6o'taHHble fluperqr.refr e [poqecce [oAroroBKH Lr [peAcraBreHuq
QnuaHconoii, Harclfosofi u crarlzcrl4.recxofi orr{erHocrr4, r{oropbre KoHKperHo He

o[ltcaHb] B 3aKoHoAareJIbHbIX H HopMarHBHbrx ar(Tax PK, uo r{Merou{r4e N,recro B

rrpaKTHr{r] cK,}fi Aefl T eJrbHocrr.{ cpupnru.
llpanclnl'rc ocnoBy V.IerHofi IoJIHTHKT{ cocraBn{ror rroJroxeHr4r, npr4Ka3br,

yl(a3aHutl. I4l:IcTpyFJ;JtlrI 14 .qpyrl'Ie opraHl43aIII{oHHo-paciloptAI{TeJIbHEIe IoKyN,leHTbI "

pa:pa6olaHllble I{i} ocHoI}e 3aKoHotrarerrbHbrx 14 HopMarr{BHbrx aKToB PK
rrpr,rMeHrzr ell:Ho K'!'cnoBHrN,{ AerrenbHocrn TOO (@K Pontar>.

Too,:<crlK Pontar> [pencraB.]r,fl er orrrerHocrb cneAyrcrtlnM aApecaraM :

a) cc,6cr.BeFlr{}tx:y - o6uevy co6paur4ro yqacrHr4KoB, no rpeSoBaHr.rrc ,lro6oli
[epI4oA r,r nir:r6o,v oeiretre;

6) HaloloBoN{y KoMI{Tely rlo Mecry perncrparluu, B ycraHoBneHHoM o6relre H e
ycTaHoBJIeHl,ible cpcrKI4;

e) ropo21,lKot4\/ crarucrtnLlecKoMy ynpaBneHrro B ycraHoBneHHoM odter,re n lr
ycTaHoBJreHt'rbre 0p 0 KrI.

Brtcrut'rtrt p)'F:olloAfltquM oprar-roM ToBapurqecrBa flBrrercr - <O6qee co6pauue
yr{peAI{T(:rej;i>>.

Jluqauu, yrronFIoMor{eHHbIN{LI Bbrro,qHrrb ynpaB-]TeHr{ecKr4e Qynxqnn, -trBrqrorcq:
- I-IPI;)3HAEHT.KOMNAHHH;

- nepnufr elrqe-npe3uAeHr;
- Btrilte-[pe3r4AeHT no SKOHOMT4Ke;

- tlrilte-rrpe:taAeHT-,4r4peKTop Koulaep.lecKoro r_leHTpa.
Cor:rllcll0 3arorly <<O 6l,apunrepcKoM yqere n cfaHaucoeofr orrrerHocrr4>> 14 CEy

1 <Y'Ier Ha.[ [o.ItHTHKa Lr ee pacKpbrrue) npe3r4treHT KoM[aHnrj Hecer
oltBr3TCTBi3tIB 0CTb 3il:

- [o,[6op cneqyrarucra Ha AonxHocrb rJraBHoro 6yxranrepa;
- opl'laHll3allllrc cl4creMbl 6yxralrepcKoro yqera, orqernocrr.r H HaJrofoBoro
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vqeTa, a T'aK;)Ke tlprlH-sTr4e yL]eTHofi [onr4Tr4KI4;
- yctraHOB-reHr4e nop,sAKa BHyTpeHHefo r{ BHeruHefo KoHTponfl.
- o6ecileqe)t{He BbiIIonHeHI4-s rpe6oB aHvrfi Vqersofi noJrr4Tr4Kt{ ra Ilo;roxeHizll.

tlpliHtTb t)( !.ll-s ee pl(lno"[Hell'wfl .

B KONttlaHI{H <<Povar>l B3ahMoorHorrreHr4r Mex{ry rtoApa3Ae,TeHr.ulrr4,
BblllycKaroHlaML.I nprol)'Kllt4ro, KoMMepr{ecKI4M a PogHz.{HbrM r{eHTpaxlr4 crpo{Tc-s Ha

.{ot'oBop1lofr ocll,one. Kotruepuecxufi li Po:Hrz.{urrfr qeHrpbr 3aKnroqaror c 3aBoAaMr4
K(Jl\{rIaHr4r{" ranorpa$uefi, H TpaHcnoprsoii c:ryx<5ofi foAoBbre AofoBopa Ha
rlocraBK\/ npoAlit(ul.Ill u oKa:laHlze ycnyr, c npnJ-ro)KeHr{eM corracoBaHHoro rpacpr,rra.
OcHoeaHlteld IIJrfl npoI43BoAcreeHuoii .{errenbHocrri rrolpa3le:renui.t rBrrerct
vrB epx{A e Hrrrtfi IIp e:uleHrou Koun aHurr niraH npor43BoAcrBa npoAy Ku tpr.

B goroB,opax irrpeAycMarpuBarorc-s cpoKr4 rtoAalru 3a-sBoK (2a20 auefi).
3aqetcll [pe.qo0TaB-]lqtorcq B rtIrcbMeHHoM Buile c yKa3aHr4eM accoprrrMeHTa,

ueH:br 3& 3.{r4r{r{u)/ frlsoAyr(uprr4 c yLreToM 3afpy3KH 3aBOAOB:
Kolrvepuecx.ralir rleHTp He MeHee 70%
Po:Hrz.{E:r,rii uenrp He MeHee r4nr4 paBHo I0 %
Ec:ru I'rtitelolctt pa3HorJlacufl MexAy cropoHaMr4, To cocraBnrercr rrporoKon

ptruouacuil, nOroprrfi nepeAaercq Ha paccMorpeHue llpe:a4eury KoN,lrraHr4q B

TOLI gHHe lpe)!: 4tlel.l.
foroBas rtpoitr/Klll4-t, B KoJII4r{ecrBe coorBercrByroqeNl 3aqBrregHo14y, c

llpi]no]Ke]lne.M cep'r'acflrxara. r4 ronufi B KoJluqecree 20 ruryK cAaercr Ha cK,rraAbl
Kovl'tep'tecl(orcf u Po:utz.{Floro rIeHTpoB. Co cKraAoB ItolrnrepuecKoro ueHTpa
TOBapbl rlocryrlilrcrT Ha $'u.nuary a co cxrialoB Po:nl.rqHoro rleHTpa roBapbr
nOCTynaIiST Il 0nteX'1.t.

Onla'ra 3a cAil.FrHYo, B TeqeHI4e or.rerHofi HereJrr{, npoAyKurro, B [peAenax
IJIAHA, NPOI{3BOIi}IT'bC-'I OTI,]H PA3 B HCACNTO B NOCNCAYIOU]Vfi BTOPHAK, HA
oc:HoB?Hln,.I lF{aKJra,qHbIX trvTeM nepelrncneHr4fl AeHexHbrx cpeAcTB CO Cr{eToB
Korvnreprecr:oro 14 Pogr-ru.rHoro ueHTpoB Ha crrera 3aBoAoB-a3foroBr{Te:reir
ilponyKrlrir4.

B c"r'ylrae HilpyrueH'rr cropoHaMr4 rryHKToB AoroBopa, rpeAycN,rorpeHbr
urpa$Hrre rroHrc-l'.r{ B pa3rvrepe 0,3 % or cyMMbr AoroBopa, 3a rcax.qru. reHb
|IF)OCp0III1:I,I.

B cl',"1363 I{e npeAocraBJleHufl ceprurfraxara roroeofi npoAyKrIHH, HaxoAq[Iefrcrr
Ha cKnaAa.x I<.ovn'tellqecKoro a PosHuqHofo ueHTpoB rrocneAHge BllpaBe nprrMeHurb
K rpolr3Bif,Avl:TeJlK) ,qaHuoIi npoAyKuua rurpa$Hbre caHKrlr.rrr B pa3N{epe 0,3 o/o or
crorrMocri'r npoA)'K1lHr.r, He zlaerorqefi ceprucpaxara, rrrrr4 npuHrrb .4ausrrri ToBaD Ha
peaJt143auidro.

,\ns nar:lx4uol''i 14 npocrofi oIIeHr{H cfuuauconoro rroJro}KeHr,u u AuHaMT4KLI
pa3BlrrLlfl Kol\4rlaHurt <<Polta'r>> 6rr,r ilpoBeAeH ?Kcnpecc - aHaJII43 AeflTe"r-IbHocrl4
KoN,|.iaHHrr ro 

^4arepl4anaM 
2Ct03 u 2004 foAoB (llpu;roxreHr.re )I4cxolnrlfy{Il Aa[rHbIN{rr A-].ttI [poBeAeHr4{ 3Kcrrpecc - aHarr.3a [ocny]Kr{nu 6a,rasc

'lperrputrar (llpu-rlolKeHI4e ) n <Orver o roxoAax r.r pacxoAax)) (llprz:roxreHge ).Pe:yl'rarbl [po]BeAeHHot o 3Kcrlpecc - aHarrLr3a cB,Ae.tenbcrByror o xopoueN,r
rpu uilnc onoNr cocro survr iipeA[pr4.{Ta, :

- 6a:rilHc tlpr3Arlpl'Iqruq o6laAaer xopoiueii crpyKrypofi, <Oruer o .qoxo.uax 14

i)acxoAax)) rr0 Ka3hrBaer HaJrriuue upiz6brnu;
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- iaHa.JrI43 cpnuaHconoft ycroliuueocrn noKa3brBaer HopMa,llbHvro

vi:rofiqlreocrb ri 20113 r'oAy .a a6coruorHylo ycrofiuaeocrb rro AaHHbrN,{ 6a,rauca 2004
ro.x,a,

* aHaJIl{3 'fiLreaHcoettx noxacareJrefi JTHKBT{AHocrt{, peura6e:rbHocrz.
c'tpyKTyp,br Karpr rana il ros$Siaqr4er{ToB aeroeoii aKTHBHocTH TaK}rie
cBi4 IeTeJUiClf .By e I O XOp OiXeM C O CTO.{Hr4H npeAnpll.lfl' krf .

Harz:.rut.: xclpoll]efo SuHaHconoro cocro.rlHl4.f, He o3Haqaer rofo. Liro He

cl'.ulecrBVer ilppIqi'llFl, MelrarcIl]ux eue 6onee a$$exu4BHoMV pa3Br4Tt4]o TOO <,OK
P,oM&T)). .)r'u nllHrII4HbI cyqecrBylor H oHH tlpflMo nIIH KocBeHHo Bitr4flror F{a

QarraHcolroer cocrclJ{Hl{e KoMraHrrra. B :aeucuMocrl{ or Bo3Mox{Hocrr4 BIrvflHLrfl Ha
Hxili, [plttII4.FIbI NtOiiliHO pa3AenHTb Ha IBe rpy[flbl - He3aBI4Ct{MbIe V 3ABLICUMbIe OT

B OI 14 pyR:O B0 IICI BA Li C [erIHa_]lHCTO B [peA npldtrTll{ fl .

K nepnoft rpyflrre rIpHr{r{H Mo}ItHo orHecru, Ha[pHMep, TaKHe $axroprr Kar(
nHQuxqu:r,l, ]43N4eHer{r4e rleHoeoi{ xoHsroHKTypbr Ha pbrHKe r.{HTepecyrculHx ToBapoB.
flptMoe wilIL xoclBelrHoe floBblrxeHue craBoK Ha.]lofoB BCe 3TO CaMbrM
Henocpel{,crJ:l€HI{JbIl{ o6pa:olt BJIII;Ier Ha rpuuauconoe cocro-sHr4e ripeAnpvrfrTr4fl.)
rpnqeM r] cTrlpoEry efo yxyArxe[vrfl.

Ko nr:r-rprtfi lprynne N{o}Kt{o orHecrr{ cneAyroque [pr4r{uHbr:
- cyliqecl'B\/'toilIltii pocr pa3nLIqHbIX cocraBrqrorlux 3arpar AefiTeJlbHocrr.{

trl]eArlpurq'[kri4i, To eciTb - pacxoAoB nepuoAa, r.{3AepNex o6paqeHar, ce6ecror.rN{ocrr4
f c)Tr)Boi{ ft pcf rlyl\tll4 Ltt ;

- He\iAoBnerBopHTeJTbHa-s rotlHocrb nrIaHHpoBaHHt $Huauconblx pecypcoB r.r

pe3'/n6TaroB AeiJ{Tr3JrbHOCTr.r H3-3a HeCOBeprxeHcTBa rtpouelypbr rrnaHr4poBaH4fl.,
pelcIIpele,JIeI]uq o6s:ranirocrei.r a orBercrBeHHocrr4 [1 BcJreAcrBne 3Toro:

- He:r$drex'raeuoe HCNOIIb3OBAH'IC tiMelouefocq Ka|IHTa,ria,
3aKJrloqaiolllerroci{ n 6olrruot\,I 3arlace [por{Hocrn no $HuaHcoBbrN{ pecypcaM.

Kaxt4ax I.t3 rIllHBereHHbIX rtpHqI4H Mo]I{er crarb npeAMeroM AorronHprreJrbHoro lr
Kpotlornrl-Bo|o Eicc.[eAoBa]g.r4fl., Kax(Aa-s H3 HHX Mo]Ker 6u:rs [onHocrblo urr\l
qacrHrrHcr llP()o,{'orI€H? (SnaroAapt npoBeAeHnro cucreMbr lrepononsrnr.r
oF) f ctHH3 aLlr{o FIr]Olto, TexHHrIe c Kof o H TexHO JrO f Urre cKo f o tIJIaHa.

2.2 @prsarucorlaj{ crpyKrypa KoMnaHr4r.r

.2'2.I 'fe,cperu'I13cKIae rpeArocblnKr{ uccneAoBalafl @r.traucoeoil crpyKr},pbr.
O;rlo I'{3 orJluqr'rr.i 6rolxernpoBaHr4q KaK yilpaBneHqecroiE TexHo,rrofr4r4 or lpouc.cca
pa:pa6oriK[4 T'exnpc,l,ldlrtlul?rHa cocrouT B yMe HVr4 Ba1err cpr.lraircoBoe cocroflHr4e
frF,o,lupu.l,f|Hiti, vil,y,t (rnpvtr B pa3pe3e efo orAeJrbHbrx Br4AoB 6r.rsueca.

JF{o xllorrle lpro6lel,tlr 6liguecoB B 6ro4rxerupoBaHuu Bo3Hr4Kaer 3aAalra 6o,ree
IOqI{O|O )'/r{e'fa' a lfJIaBHOe 3KOHON'II4I'I 3aTpaT UIII4 )I(CCTKO|O yBfl3bIBaHI4q r4X C
KoHeqHbn,{rj pe3}/.[braraMn. B npuuqarre B rlpoqecce 6ro4xrernpotsaHr.is [peAcrorzr
ynpaBntrs (no lBo3Mo)ItHocrlz 6olee e$dlexrr.raHo) BceMr{ Br4AaMr.r ixoxoAoB 14
pacl:oAoB. ]/I ecrr.r y K€rKofo tw60 [oApa3AerreHru Her 6nsueca, TO
5rcgxerupoBrtHZe l{oxer ilc}Mor{b pyKoBotrcrBy rrpeArrpLrflTLrfl utu rlupMbr nyqixe
DIIpeAerHT b, Hacx.oJrbKo :Qcf exrueHblMll -sBrrrorc-s 3arparbr Ha rlaHH,vro
ftpol'r3BoAc'rBc)HHyro rama $yrrxrli4oHanbHyro cnyx{6y, u pyKoBoAcrBy crpyKrypHofo
frorpa3Ae.[eH]11fl OrrXleAeJrHTr,, KaKHM O6pa:Olt LI 3a CLIer Lrefo eMy nvque
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oplaHr{3() aarb BbInc)JIHeHHe [opvrreHHofr pa6orri.
@anrrr:coBari clpyKrypa cpirpunr - fro uaSop 5u:necoe r.i (n,ui) Ip,yrl4x ctpep

r|,u.uauccrrioiri crT","Tan"aHH0cTr4 (:a AoxoAbi 14 pacxoAbr, 3a o[peAereHHbre

Su.naucc,nrrc rroKa3areJrrr w r"r.), pacxpeAeJreHHbrx N{e}KAy crpyKTypHbrMli
[oApa3Ai3.rer{Htrvrl4 flpeAripu.srnfl. r4Irr4 QIzpurr, Bbrcryrrarcu{r4x B Kar{ecrBe o6rex:roe
Korrrponfl n yrrt);rB,leHqecKor-o yv,em lI4l.

llo cyr'14 .N:eilra auSop cpvuaucoeofr crpyKrypbr 3ro arr6op o6rexra
5rcAxe:ruporBaHr,rs r{ KoHTponq. Or Hr4x B rrocneAyrorleM 3aBr4cHT:

- Kar(He rlr4,n,br 5rc4xeroe 6y4yr r.lcrio-nb3oBarbcr;
- KaKHe cpopl,taru s rexHoJlorr4r.{ Sro4xreurpoBaHurr rlerecoo6pa3Ho

|Ipr{MeHr:1r'b:

- Kat(I4NtI,I jlonxurr (5rtrt nop-sAoK KoHconurarJ]/^4 6ronx<eroB crpyKTypHbrx
[oApa3A(3:rerlnfr ]4 or4creMa KoHTponr;

- KaK:nN4 61t,qs1 rropflAoK IroAforoBxu (pernarrreHr) orr{eroB o6 ncno:rHeHhr4
SroAx<eroB u rlx nocneAyrorqefi roppeKTnpoBKr4.

Kax rrpzulaJlo, n $nuaHcosofi crpyKType [pr4Hrro BbrAenrrrb pa3,,ruqHofo poaa
uertrpbl yqera: t(eHrpbl npu6rrri,r, rleHrpbr y6rrrxon, r1eHTpbr AoxoAoB H pacxonoB,
UeFITpbI lli:lTp?T, Ilellyp - IIeH'rpbI, IIeHTpbI HHBeCTHTIUi,I u t.g.

B ctIcreN,{e BI{yrpeHHero npoH3BoAcrBeHHoro yLrera cpopurapyerc-fl, lrpexAe
Bcero, iErrcpr:lpttaaqt.tfi o6 I{3lIep)I(Kax [pon3BoAcrBa, Koropbre .f,Brrrrrorcfl oAHr{M r43

ocrltoBHbl>i ol5bel(T(lB ysera. Irls4epxxn rpy[ilr4pyrorc-s r{ yqhrrrBarorcr rro Br4AaN,r

w'tn;,,enuft., \4ecralvt l4t{. Bo3HI4K:HoBeHr4.q r4 Hocr4TenqM 3arpar. B :rofr cBfl3Lr peruarcruee
3l{ar{eHne npnoSper:lalor rarl4e o6rerrrr yqera 3arpar, KaK Nlecra Bo3Hr4KHoBeHuq
3;11:p?Tr I],eHlllbr 3a]l)aT, rleHTpbr oTBeTcTBeHHOCTtl.

BrrAe.tettrae LIeHTpoB cpr.rHaucoeofi orBercrBeHHocra rro3Bo.ruer cylrecrBeHHo
iloErbrcnTb er:pcfer:rr.lBHocrb rrpou3BoAcrBeHHofo yr{era, KoHTponr n ynpaBneun_q, llo
o(5lel,ty no.lttt{ol\,{(faluit ux p)/KoBo4r4re.uefi vt o6szauHocreri 

- 
3To r_ieHTpbr 3arpar,

fllloAalK, Ao.KoIa, nplr6ltllt, KannTa-lrbHbrx eroxeHufi, r4HBecrvur4i4, KoHTDont v
)lrpraErnstrr.r. flc, 3aAar{aN{ 14 cfyuxql.ixvr UeHTpbr $rauaHcoeoii orBercrBeHHocri4
o6rl'{Ho paccMit'lpHBalor KzIK ocHoBHbre r4 o6clyxilearcrrlae (PHcyHox 1 I ). Atn
Kaxiloro IIelITpa orllercrBeHHocrH Aonx(HbI 6rtrr olpeAeneHbr rlenz pr 3alLaqv, B ToM
ql'{cJle H )/rre'fHr,Ir3, '.fo ecrb l(aKa-s r,IucfopltarJLrfl, c xaxofi rtepqoAaqHocrbro, KyAa 14

KeM Aon)ItHi;t illle,n;ocraBn.fl'rbcfl. Pa6ora Aonlr(Ha 6trrt Ha11paBneHa Ha 11oHCK
HeoSxorI'tuoii lln(t,cpvaquz H o6ecne.{enae ero rHU, frpnHr4Nraroulr4x perueHpi.q,
TOfAa, Kc)l'Aa oHa. I'{l\'f Hyx(Ha, u s raxofr $opl,re, KoTopafl ee AeJlaeT [p11fonHoit ltts
[paKTl4rrecKofo I'IcrIoJIb3oBaHLLf,. Brr4eleuue rIeHTpoB orBercrBeHHocrr.{
ilpe{ilOnllfaeT ]{raJTI'Ir{He MeXaIlI43\4a pacnpeAeJIeHlI{ OTBeTcTBSHHOcTH. lIOOrOr,ay
rru(rop*raqnrr AoJx(Ha rrpeAocraBJrfrbcs ro r.repapxzqecKoMy npr4HrlHrry.

CrpyxrypHble IroApa3A€:IreHWs. TOO ((DK Ponrar>> - rleHrpbr Srauaucoeou
o1'BercrB(li:IHrlcrl'I - l'{oxHo l)accMarpaBarb KaK ueHTpbr AoxoAa, ilpoAa}I(, npu6rtmt.
Kan.a J] o)K(: autil, K cr H:r p o Jr_s H y [p aBn eHufl .

Kax r,eslllbr lro.xoAa, npoAaN u npndbrnr4 Moryr Bbrcryrra* 3aeo.4 Menr4uuHcKr.rx
rpenaparoB, 3an'o;1 Me4noluuep v llan:ro4apcxufi cpaprr,raqenrn.iecxarz 3aBoA,
A;rl'rartEscrz i'r c]rtrirt'lal cpaplraqeerr.r.recxofi KoN{[aHLrH TaK r(aK 3Tr4 r]oApa3.qereHr{.s
I'{\teroT Ci:l\'locr{lf,TeJIbHo peanr{3yeMyro npoAyKUrirc v) Kar( cneAcrBHe. ceoir
14c T0r{HI4F.,4C KOIla..



36

I
j

iL-

I n $ $ ep e Ht\kr arfrr r rI e H r p o B o r B e r c r B e H H o c r r4

UEHTPbI OTBETCTBEHHOCTL{

flcr, o6r'euy
no.n:novoqzfi

r,[ ()6t[3aIIHOCrefr

fieHrpsr 3arpau

[eHrprr npu6rr:rra

lieHrpu ilponalK
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PI,ICYHOK 11

.K ueHTpaN'I t(oH'rponj{ pr y[paBneHr4-rr orHocrrcr Bce crpyKTypr]bre
noA.Pa3rerleHl4'q' u xor-fl rnfl KalKAoro rloApa3Ae rreHur pa:pa6arbrBaercr ceofr6ro.a:xer Kar[B'o]K(,>uuit lr rrpo'3BoAr4Tcn KoHTponb Ha MecrHo\,r ypoBHe,
I'leHTpanll3oEraHl-Ic)e 'yrpaBnellae rIpoH3BoAHrcr Ha ypoBHe y[paBn e'r4fl TOO (@I{
Ponrar>>.

llciira renurb IaHHbre crpyKTypHbre rroApa3tre rreHlfl Ha ocHoBHbre Ho6cly;xilli:lrolqlle Il(3HTpbI orBercrBeHHocrrr. To MoxHo roBop'Tb o roM. Lrro
IcHOBHbII\'I t{eHrPCrl''t t}uuaucoaofi orBercrBeHHocrr{ flBrrflercf llae,ro4apcxuli
'|aptwaqe'ln'lecxlrrz 3aBoA. TorAa KaK Bce ocraBrur{ecr 6yr1,r ,rBrrrrrbcfl ir'rub
rr 6 c ";rtyx aria Io r{Hr\'II4, rHe C MOTp n ua npu6blJ,IbHo cr6 tI O CneAHLrX.

Ilpn nr:elvl MH-ol'(f,odpa:ntl BapI{aHToB Kiraccr{$uxaqura Ha caMoN{ Aene MolKHo
.BbrAeJlHTb rpu ocrroBHbie rpy[nbr crpyKTypHbrx rroApa3Ae:resrlir o6lexroa
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Korrrponr (Jl'uc5,116,11 72), paznr4qaloull4xct rexHonorl4efi I4 opraHl43arJvreiL flpoqecca
KolrTporrn rlece 0rilrur'"""te BaAbr cTp)/KT)/pHbrx [oApa3AenelHril 3JreMeHTbl

titnuaHcorioiii crpy'r(Typbr, - B KoHer{HoM cqere, MoxHo orHecru K oAHofr I{3 3Tr{x

rpe)x rpyrn):
- rrenrpr,r $l.r.ua.ucoeofr oreercrBeHHocru (I-{OO)
- UeH:rprn Qt,r.aa.nconoro'yr{era (Il@y)
- Mec'r a rlo3]{.r4Kr:{oBeHr4q 3arpar (MB3)

OcosHrre rpynnbr o6rexron KoHrpont

PHCYHOK 12

llpeg;uo.lafaercjil, rrro .uOO Hecyr orBercrBeHHocrb 3a Bce cpauaHconrre
pe3ynbra.rbl, :a npn6rrnz (,4oxogsr), u:a y6rrrr<n (pacxo4u). Onu o6rr.{Ho r4Meror
rlotlHyro 6rc4xerH:l7to cxeMy, T.e. cocraB;ulor Bce BI4AbI ocHoBHr,rx 6ro4xeroe,
npl'lHlfirble B op|atH1d;3arfvrv. L{Oy Moryr orBer{arb roJrbKo 3a HeKoroplre SunaHcoBbre
[ol{:a3areJrr4) 3a no)(roAb] H rlulcrb 3arpar (Hanprznaep, c:ryxda cSgra). MB3 orBer{aror
TonbKo 3eL pilcxoAr'r (nanpulrep, 6yxranrepntr), npzuela He roJrbKo 3a KaKyro-To HX
qacrb, ?:t 3i] l'€lK Ha3bIBaeMbIe perynr4pyeMbre pacxoAbr, 3KoHoMr4ro Koropbrx
pyKoBoAcrBr) MB:ii Mox{er KoHrponzpoBarb H o6ecne.rzearr (pa:padarbrBarb
cooTBeTcTB)'loIltIIe }v{eponpHt run).

Kprar.pl.rn BbrAel'eHr.{r cr.yKTypHbrx noApa3AeneHnil n If@O:
a) Pe|uOH?JILHrl"r n (uwr) npoAyKToBafl v (utru) cerMeHTHafl Lt3orr1rpoBaHHocrb

(:anepile:un,lcrt,)t :<o:sfrcrBeuuofi AerrerbHocrr4 crpyKrypHbrx rroApa3Ae,reHufr
(dlu:laan. Bb.trryc)r,tar<lulzii qex rz r.n.)

O6ter,ru npota3nro4crBa
6 ) c no c o(i Ho crr, 14 Jrrr f oroBHocrb crpyKTyp Horo rroAp a3Ae rreHprfl

pa6oraru Ha pbrHKe, (o6ecne.ruTb ABr4)KeHr4e ceoefr npoAyKur4 H Hrrkr
norpe6r.rlt"'nro).

n) Brl:3M oiK]{,cclfb Hecrlzr rronHyro orBercrBeHHocrb 3a AoxoAbr, pacxoAbr kr

3aTparbl, :la Ael{(lx.llble IIoroKI4 or peanH3aUun ceoefr rtpoAyKrlurr Lr or oKa3aHurr

CAMOCTO'TCJIbHO

ycnyf K KoHr{OMy

OBbEKTbI
KOHTPOII'I

IJEHTPbI
@I,IHAHCOBOfO

YqETA
(uov)

MECTA
BO3HI,IKHOBEHruI

3ATPAT
(MB3)

IlllH'f PLI
@]Z[HL\HCO[]OI;l

(f TBTI'TC]TB EHI]O CTIA

1|]G'O')
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Pyxogouiurerrr rIeHTpa o'rBerctBeFli{oeria ( UO ) Hecer orBercrBeHHocrb 3a :

- cB0eBp3rvreHr{ocrr, $pnrr4poBa:F.r4' riJraHoB l,i 6rcAxeroe I-io:
- o6ocHoButllHcorb IL'IaHoB H 6loANeroe UO;
-,qOCTI4x(el:Il4e KOHTpOnbHbIX IIOKaSareIefi IesTeJIbHOcrra UO;
- o6ocHOrBtl:IHocrb 3arpar 14 pacxoAoB QnHaucoeltx pecvpcoB.

BosiHr4Karr>rrl Llx ts xoAe AesreJrbHocril I-lO:

- tserreHHe ),'npaBneHqecKoro yr{era B paMKax i]O r,r SopnupoBaHlle orqeroB;

- Kaqec1Bo (4ocroeepHocrb, oAHo3Haqnocrr) nranosofi Lr orqeruofr

raurfopntrauzrl I-{O.

Hexor:opue ilpllMepu I-{@O, q@y li MB3
I_I@O:

- ,{oLrepFrr4r3 $upuu xonAI4HroB;

- ofioco(ilesslre noApa3AeJreHrrfl, [peAcraBlireJlbcrBa rr cpranuanbl KpyI]HbIX

XOtvlnaHtrll;
- KFlyrrl{bre BbrnycKarouue (cSopouurre) qexu rpoLI3BoAcrBeHHbIX

o6:sr'rnHt":ntlil;
- npol4:JEro/lcrBellFlbte orAeJreHnfi roltuasufi c AuBllsnoHamHofr

op f aHr{3 a qqoHH oli TOTPYI{TYP Ofi ynpae ne:ts'vfl;

- BCrroNlO|iareJrbHbrerlexHIIpor{3BoAcrBeHHbIXoSre4IaHeHrafi;
- p€:rr.roHaJrbHo w (u.nu)TexHoJrorr4rrecKr.l o6oco6reHHble BuAbt AeflTeJlbHocrt{

( 5lr:uec;r) l,tuo r onrpocpnnru.sIx xonrnaur'tfi .

I_l@l/:
- oc:HoBrrbre npor.r3BoAcrBa (uexr.r.1, yqacrByrotqHe B eAr4Hbrx

TexHoJrolr4qecKLtx qe[oqKa.K (nepe4enax), na irpeAnpu-srl4tx c nocneAoBareitbHbrr\,r

Hna HeilF)eFrEIBI{lUr,4 TeXHOJIOTI4LIeCKHM UI4KIOM;
- BE,rrycrcarlf,rur,re (c6opounrie) uexu;
- ceiurorbre cr1,rx6u u [oApa3Ae.rreHr4r.
MBlt:
- Q:r,trKqr4ouaJlbHbre 14 urradHue cnyNSrr npegnpvxrwit 14 $rapu

(6)rxranlepus, nJraHoBo-3KoHoMurrecKHe cnyx6br, orAenbr KaApoB, Ap)1rne
[o,Apa3n eJre:Hurr 3aBoAoyrrpaBneHrrr4 r{ ueHTpaJrbHbrx odrucon Oupiu) ;

- OC:HOEJI{b]E 14 BCIIOMOfATCJIbHbIC UEXI4.

llpra aFrarr.r:ie rprlanconofr crpyKTypbr Heo6xoAauo orLrerJruBo flpeAcraBnrrrb
ce6e, A.rrr ,:rero l{'yx{Ho Br,rAerqrr i]OO Brr4e:reuue I]OO 3ro cBoero po.qa

[e]lexo!,Imri1 g'ra.n K [ocrpoeHr{ro roro, Lrro rrpaHrro Ha3brBar6 Ar4BH3r.{oHanbHbrMrl
o p.f aHH3 a ur4p H lr brr\,r H cTpyKT')/p aN{H yilp aBn e H uq.

2.2.r1" AHarH3 tplzHauconoli crpyxrypbr TOO ((DI{ Ponrar>. llopN4oi< npoBeAeFrr4r

a*arrv3a r$ z naH c, o n ofi crpyxryp br KoMilaHHrr :

a) (loc:rae.n,eulte rrepeLIHt 6l.rsHecoe (ell4oe xo:.qfrcreessofr AetrenbHocrl{,
ocrfoBHL,rx iluAolt peann3ye\4brx rz3Aetui.t, pa6or a yc;ryr):

- amarui3 npaBoBoro craryca crpyKrypHbrx noApa3Aerrenwfr (lo.lepune
Ko\,r[aHur4 x:onr]r4r.ra, cpuluamr 6es [paBa ropr,rAnrrecKoro nvt]a v r.n.);

- ilpoBeptia crerIeHI4 TexHoJroruvecrofi, ilpor43BoAcreeHHofi, c5uronofr,
pelr4oHaJr*roii r{ nsoii o6oco6neHHocru B AeqrenbHocrr4 crllyKrypubrx
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ilo,4pa:1,,{e.rreHprfi"

6) rCnpe4er)Hr4e rr4na opraHrzsaqiaoHuofr
,I IIBH3I.IOHI}JIb HA': VTU XO II,\I4F^I 

"

e) Pacupere"ireHr4e 6zsHecoe no
c'rpyKt\rpri:brx nolpa3nelesuft. He
Joxo,ua).

crpyKrypbr ylpaBneHklfl KoMraHuH:

crpyKTypHbrM rroApa3.4eneHr{_fl M, orlp eAe,T eHr{e
3aHrrMarotunxcr 6zgHeco\a (6e: 14cror,rHraKoB

rJ Pi'LcnPr:geJIeHI{e roxoaoB. pacxoroB 14 3arpar rro crpvKrvpHbr\r
rr oAp a3reJr eHlrrrM, oIIp eAe.[eHr4e pefynr4pyeN,{brx r4 Hep efyJrr4pyeMbrx 3 arpar.;l) ilr'uletrer{I4e crpyKT}/pHbIX nonpa3rener{Hft, cnoco6rr"ir ot".qarb 3a nBr,rxreHr4etreHelKII brx" cperrfcu,B.

e) CocfaejreHrle repeqru IIOC, U@y u MB3"
flpra npoBe'qell'H AaHFIoro aHaIrH3a Ha [epBoM sTare 6r,' cocraB,rreH fiepeqeHbBr{roB xo:sric'rneHuofi Ae.f,TenbHocrr4 npo,3BoArzrrofr crpyKTypHbrMrrroApa3.{eJreHHrMta:

-3an,34 Nrert,rrqr{HcKr4.K npenaparoB [po'3BorcrBo H pearr*3arJufl
'rlel K apc'lll3ei{Hbl x. c F) eAcrB H rB Ae nwii nre4uq Hr{ cKoro Ha3Haqe'r.rr.

-3an<lr Me,4n:orlrrrrep npoz3BoAcrBo w peant3arJr4fl oAHopa3oBbrx cl{crex,I[epenr4BilHr4q KpoBa, mITpHr]eB.
-llaeno,Tapcrclrii cfapnrarienrnqecxafi 3aBoA BbrnycK ,,rrc6rrx ra6:rero.*ilrxrfopnre Jla3JarrHbr)( Br4Aax yrraKoBKH;
-A;rlaarmHcxnii $vtua:t sapnaaqenru.{ecxofr KoMilaHr4a orroBa, ToproBn,s a p ll arl e er t4r{ e c Kl'ttv{ H n p e n ap ar aM." tr H3 Ae nH flMH Me AVrrI4 H c K of o H a3 H ar{ eH i4r .B KoHTeKc.le rrepBoro 3Tarra 6rrlo ycraHoBneHo, rrro Bce crpyKTypHbrefro,4pa3reJr€:Hr4rr olHocflTcfl K rrncJry 

Qunua.,noe 6es [paBa oof"or".cKoro Jt rrJa u

l[;llil}L,,:n::no'rvecxori, rpoH3BoA*eeH'oi{, c6riro'ofi w peraoHanrsofi

Broprlfi IUar B o''peAeneH'H TI4[a cfnHaHconofi crpyxrypbr - onpereJreHr4e rwr,-opraHI{3al_Iu rlnsoii OTp)/KTyF)br.
llpe>xge' LIeM o''peAeJIHTb TH.I opraHr43aqrnonuofr cTpyKryp6r y,,paBneHH,Kol4rraHrzr{ ueo6,xo,{avo Aarb olpeAeneHr{e KoMnaHrzr4 c ilr4Bkr3toHaJrbHbrMrz nX O'IAHH. O BbI MH OP f AHII3AIIH OHHbIMI4 CTPYKTYP AMA YNP ABNCHI4-S.B xon! I4H. ErxoA'IT (lopvanrHo caMocrorreJrbHbre Bo Bcex orHorueHr{.{x

'peArlpa[TI{]q' Ko'Torrbre 
''p''-{'ro rra3biBaTb AoqepHHM LI opraHLBar]r4.sMr4. floc,.rer'raeIll\{eior EIe To''bKO codcreeHHoe iopI4AaLIecKoe nr4rlo (co cB.HM 6a"uauco'i,aKuHOHeplM^, coBeroN{ rzpeKTopoB U npoquMu atpw6yrawm), HO u ,,onHyroxo::sfrcrserHHyIo czll,ocro-sreJrbiiocrb, oco6euno B peureHr4n Bcex olepar'BHbrxBonpocoB' rporlr:cc ynpaBn eHHfl CO CTOpoHbr pyKoBoACTBa xonAr4Hfa AOqepHuMXcrp)/KTypaMll: CBC)At4Tbcfl no cyrH Aena JrI'rIub K ynpaBneHr{ro KaIIHTaJ]H3aqreeir, r.e.cTOI{MOcT'LIo aKtqr.t:OHepHOrO KaIr4TaJTa u Apyrr.rx aKTr4BoB, [pr4HaAnex(aLUr4XBnallenbllaM )(Onrtr4Hfa rrepe3 cHcTeMy yqacTr4fl .

l(ol'rna'tl w c r\H'Bu3I4oHarIbHbIMr4 opraH'3ar{uoHHbr\.{H crpyKTypaM' ynpaBneHrr.I{axroe llpol'i3BoncrBeHH:oe orAeneHr.re (Auer.r:lror; o"rroer# aurocrorrre,Tr,Hofrionrnauireii co
rvd'apver B.e,li::iXT' XX':HT.'fi:|X#X 

- 
;.-ffi , T]'f ":*n:

I(oprropaqz14, co ceoefi roproeofi lrapxofi u nolnofr ceo6olofi B rpuHqrun peurenufiorHCtctr{T€JIbHO ToI'o' rITo n KaK npoII3BoAHTb, KaK npo^Bararb cBoro npoAy*qriro Ha



ltt
pbIHKe' flle H l{aK:ax acKa:rb nocraBurrrKoB, KaK pelxarr .qpyrl4e Bo[pocbr. cBr3aHHbIec $yrrr<ql4oHI4lpoBaHl4eM v pur3Br{Tr4eM cBoero orusrre.u. Ho caMocrorreJrbHbrMmpzxrl.leoKl4\4 jIr{IJoM' co cBoI'lM aKul4oHep aMH - coco6creeHHr4KaMr.I AHBH3uoHbr He'ssrgrorc-s' El clrlllHocri,, oHI4 Srznaa;rrr, Ho co 3Har{r4TeJrbHo 6o:*nrzvaIIOJTHOrVrOLrVrflI./|,m. Bce noupocbr, cB_s3aHHbre c ynpaBneHr4eM 6rzsHecoNa (nx,rrovaxMtHorI4e Boilpocbl ynpaBneHl4-s Sunancauz), 

^ 
AenerupoBaHbr Ha ypoBeHbrrpou3noxrlrBorrHE,rX orAelenafi .

TonapurqecrBo c orpaHaqenuofi orBercrBeHHocrbro <@apvaueBTr.{r{ecKa,KrlMrlaHr4-q pouert>> flojlHocTblo cooTBeTC.
,aBa3HoHaL.nrrror-r opraHrr3aqnouuorz .ror^$iln ;X?:HHXT, i:J""ff;r":cllpyKTypE oe noApa3AerreHrre IaHHOfo npeAnpnqrz, r4Meer ceofi afinapalyrrpaBn er Hll_fl a F{a_rl oru.{Hrrfi ueHTpanbHoMy.

B pal'tliax 
''po.BeAeHutr 

aHalrr43aHaTperbeM STare 6rrru BbrrBJreHbr crpyKTypHbre[onpa3"qereHvt El cocraBe AaHHoro ilpenilpuqrvfl, KoTopbre trMeror co6crnesHrrral4cToqHrjK [oxro!,2I. Taxptxtu rloApa3AeITeHlIflM[ -qBI_SIOTC.f, 3ano4 MeAuI]HHCKr.lX[peraparoB, 3rnBCr! Me4uorinuep, llannolapcxufi Sapuaqenra.{ecxurz 3aBoA HA^r aruu cx.uir !b lr Lrz an Q ap na aqe nru.{ e c K orz Ko MraHr4 14.-3Mlr ilpoI4:3BCrlI4T, ocyiqecrBr-ser rrpoAa)riy MeAaKaMeHToB, roMlrMo [ocraBKr.Itlx KotrH,repy€cKoivr:y ir posriur{HoMy rIeHTpaM, Ha trpyrue npeAnp r4flTkrfl)B ToM qucrerr Ha rpegnpr4nru;t poccaficxofi @e4ep auiu.
-3ae.4 .Me4n'"ruMep, K:poMe [por43BotrcrBa oAHopa3oBbrx c,creM nepen wBaHnflKP,S,BI4' rl3rrcraBr?lBaer oAl{opa3oBble Illnpllllrl, Koropi,ie [oAJrexar ceo6oAHofrnp,c.4a)Ke .qpyfr{n4 rpelnpzr -ruflM.
-ll@,' coorlle:f cTBeHHo, [poI43BoA wr 14 peanr,r3yer cBoro rrpoAy*uzro, cofracHoKor{TpaKT fl vr, I]Otpr:6are-rranr 

;

-A@dlK oclitrlecrBrter onroBylo roproBnrc sapNraqearuqecKr4Mrr npelap araN[uu u3 ne nLtj{M r.I I\{ e,4r{rlrr HC K Of o Ha3 HaqeHAr.B paMiKax qeTBeproro 3Ta[a 6,;rnn Bbr.sBJreHbr cne.qyroulae Qaxru:pac[pereJe]:I'e pacxoAoB 14 3arpar npoH3BoA HTcflcrpyKTypHblMa roApa3.4e rreHvrrr..'LlcaMocros'reJltbHo H iroBoA,Tbcq Ao cBeAeHat rJlaHoBoro oTAena Too (oK ponrarr>,B Krcropol'I lrppl*Lr^4aloTc-f, HJrLr He nprrHl{Marorc.s o6ocnoeaHar pacxoAoB 14 rarorcflpeKoMeH'{aulaH ro coKpa[IeHuro vrnT yBenuqeHklro AaHHrrx crarerZ, qro AonxHo6e:'rosoporlHo BblfiorH'srbc-q' Pacnpe4eJreHr4eM AoxoroB 3aHr{Maerc_slIcK'lrrcqar eJI jbHo 3KcrHoN{I4rIecKat cnyx6a ur.rupuru ynpaBneHuq Too (@K ponaar>.Ha n'srolw 3T'orlr3 npoBo,4l4Mofo aHanu:a 6rr,ro ycraHoBJIeHo, cofJTacHo Bbl..,eIIPHBCICHI{'I]\4 I.AI]H'IM, IITO TOO (@K POITAT>> HC I{MCCT CTPYKTYPH'IX|ror]?a:Ae n; euwrt, cnoco6Hbrx orBeqarb 3a rBr4xeHlJ?vr<oeo4<rrB)"tcb Bblrrre o6osHa.{eu,""r':fftr#t#toft:;rparcb 
HaBbI-slBJreHHbIe B rlpou;ecce IlpoBereHl4-s AaHHoro aH_aJrr4sa Saxrrr, 6rira pa:pa6oranarJneliy'*ax dblrnaHcrca4" crpyKryp a Anfl Too (@K ponrar> 

^.o.ru"reH [eperreHr,
'reHlpoB $ r*rilucoe.ii oreerc'ua""o.ra rr Mecr B.3Hr4KHO BeH's3aTpar.IIpz il.F{a.[r43e cjocraB,q_qeMbrx SnuaHcoaur^ 

-6ro*arou 
Orrno BbrrBrreHo, yro6rol;xer nBu)r(eE

r'rpaBrreH,n, r"o[lLd;;i;ffiX,.totott" cocraBrlterct i{eHrpa,rl43oBaHHo B anrapare

l[nx pacc]\darpr4_rraeMoro rpeAnpr4.srr4fl cyqecrByror ABa 3neMeu.ra cprauaHcoeoficrpyrKryprr: L[OO, N{B3 (Ta6:'lraua l).
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f-a5,ruua I

S"r'eraenrrr sraHaucoeofr crpyKryprr Too (oK ponrar>

Tnnti qeHrpon
oTB e:['OTI]i eHrI o c l.r4

Crpyxrypusre
ronpa3AereHu.s TOO (OK

Bu.urt fipenocraBJrfl eMbrx
6rcn;xeron

Pouar>>

JABOA ME,4I]IIXHCKI4X

rIpenapaToB

IleH'rprr

cpuHaH,:oeoli

3asol Melno:runaep

llae,ro4apcruli
rfTBeTC'IBOHHOCt'It Qapruaqenru.recxaii 3aBon i

Arrrarunci<lili $wraal
Qapuaqeern.{ecxofr

KOMTAHHH

l{pora:eo4crBeHHbre
rroApa3Ae rreHur TOO (@K

Ponrar>

llporuo:utrri Sanauc
llporHosllrrfi orqer o noxonax
K pacxonax
llporurosurrfr
llporuosnrrfi

cxoAax
llporHo:ur,rfr
llporno:Hrrfi
r4 pacxoAax
l{porHo:urrfi
llporuo:Hrrfi

5ataruc
oTLteI o -loxoJa\

6a,TaHc

OTLICT O .fOXOIAX

6atauc
oTr{eT o loxo.4ax

BO3HIIKHOBEHI4't

3aTlfaT

I4 pacxoAax
Brc4>xer rrpot{3BoncrBa
Erc4Ner nprMbrx 3arpar
ErclNer Tpyrta H x,rarepnaroB

I

EroA;xer narc,raAuux pacxoAoB

K ilel{TpaM $unauconofi orBercrBeHHocrr{ o*rocqrcq crpyKTypHbrerloApa3AeJIeHI4tI npeilrrp4flT4fl' Koropble cocraBr-sior Bce Tpa clropn6r orr{erHocrr4vnw ocrloBHble 6irc4Neru, T.e. nporHo:ur'i 6attauc,'.rpoanoarrrrz orr{er ope3ynbraralil {luHraHcoeo-xos-sficrBeHHor? re.srenbHocrr,r, 6roAxrer AeHe)KHbrxcPeAcrB.

It l'rec rall Ero3uHKrIoBeI-II4t 3arpar orHocrrc-fl ocHoBHbre 14 Bc[oMorareJrbHbreilexa roll patrle"r i:H r.ri.t TOO (OK por,rar>>.
Ec,ui ,reJ'rr.{'rb AaHHbre crpyKTypHbre [oApa3re neHus. Ha ocHoBHbre Llo5c:ryxunalourl'I(J LIeHTpbI orBercrBeHHocrr4, To Mox(Ho roBopHTb o ToM, r{ToocEtoBHbIlv{ ueH'rpoM cfr'*rancoeo'i orBercrBeHHocrrz .rrBJrterc, flan,ro,qapcxufrcpatrliraaqerlrl'lqecx:I4li saeor. Tor4a KaK Bce ocraBrrrr4ecs 6yay, ,rBrsrbc-fl Jr'rur,frp cru 9161r'orirH6rvru, HecMorp x ua npu66rnbHo c rb nocJre.{Hr.Ix.

2.3 CBffiaHHbre cropoHbr _ KaK o6lexrrl KoHTpoJrs

2'3 '1 cl'l-s:aLHuste cropoHbl H HX orHorxeH'r. Kax r.3BecTHo, pe3ynbrarbi,{er:reJrbHcfcr.r{ lcrpr44HqecKofo JrLrUa 3a orqerH
:'J,.';:xH,.,Tlo;'"#."T:T.:np"qlzH' npzBe'qo'll]i K TaKVM pe3ynbraraM' cpaaz MHo)KecrBa rrpLrqLrH, B,Tlzsror{rrxHa pe3ynLTa'rbI AeJlTe'lbHocri' OpfailLrca\tr,, cyqecrByror oco6rre orHolrleHr4rr,Koropbre c:Br3brrr€rrcT IaHHoe ropaAr4r{ecKoe nr4rlo- c ,{pyrrznra cy6texraMrc pbrHKa.c1'6ter<ru pbIHI(a' crllt3aHH're apyr c Apyrov ocodsrnar oturo-.rrf,N{r4, rrp'3Harorc.q(CBt 3 aHHbti I\,Ir1t CTOIIO tFraMlr).
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flnn pacK]lr'I:fl4t 
''oH-srl4x oBf,3aHHbrx cropoH, [pr4HHMarorc, cneAyior{ueoIIpeIe.[e]{r4r;

- KCrHTponb cnocodsocrn olperextrb cfaHaucoeylo Lt aHvro rroJ-rr,rrr4K'
1'[paBJieHr,r-q c'\,"6:ueKTa B C]'4JIV npeo6;raaa]olJrefo vrracrrl, B er-o vcraBHo\4 iia[HTa,re.
ttw6o B colt'TBeuc:rBr4rr c 3ar(rroqeHHbrM c riI4M trofoBopolr, :riz6o HHrIM clbpa:olr- 3Hilr{I4TeJLHoe BIIrlflHHe - yqacrzre B rIpI4HflTLrr4 peneunfi no duuaucoeofi uu.Joit roJrfiTr4K(: CySrexra (5es BO3MOXHOCTH ee KOHTpOI,

- oneparJuLl MeX(Ay cBr3aHHbrMr4 CTOpOHaMT4 3TO ilepeAaqa aKTrrBoB uo6-q:art:.rsrrrB H eiii:IBr4caMo or cpaxra 83aI4Mopacr{era.
celt3aHHrlMa - cqaralorct cropoHbr, KofAa oAHa H3 HI4x uMeer Bo3MoxHocrb

KOHTpOXlHpoBuu'b I4JIH OKa:tblBarb 3HaqHTenbHoe Brr]|lflHr4e Ha Apyryro cropoHy npr4rrpvHnrLt* rfanauconbrx rr xos-sficrseHHbrx peureHrefi l15l .
Orrronrenfirr, c)B{3brBaroulue oAHo ropr4AaqecKoe nriuo c Apyr uwn cy6r,er(TaMr{,tEiJl_sloljlaN,rHcrr cB_rr3aHHbrMH cTopoHaMr4, pefynupyroTc' cTaHnaproM51'xra'rrepcKol-o yllera (cEy) 10 uPu.npurt". uHSop'arlrara o cBr3aHHbrxcTopoHll.K)).

craHaapr 6i1'xralrepct:oro yr{era 10 <Pacxpbrrze zucpopnaaqnz o cB_s3anHbrxcropoHill{)) rp'e6.yer pacKpblTIrt orqr{TbrBaroqrdMcr ,.,p'AuqecKr{M -[Hr]owrl'iH$opl'raul.' o crtJI3aI-IHbIX cropoHax Anr Ha'nyquero [oHr.{MaHr4, [oJrb3oBareJ]flMr.IcpnuaucoaoI o*Ie'rHocr' pe3ynbraroB, [peAcraB,TeHHbIX B Hefi. Taxoe pacKpbrr'efIoBbIIUiler AocTolrepHocrb cfnuauconofi orr{erHocr' u flBJrflercfl noKa3areJTeMrrpaBru*.f0 r{ (5r:cupucrpacrHofo [peAcraB neHr4fl UH$Opua uuu 116/.Kax yxe orA4eltaJlocE Bbllu€' orHorrreH nfl cBtrcaHHbIX cropoH ,Br.srcrcr o4uoti z:rIp.aqHH' BJII4frcIIu4x HA pe3ynbrarbr Ae-srenbHocrr.r opfaHz3arlr4a. @uHaHcoeoeflo'flo)Kel{l4e I'r pe3\'JI6TarbI Ae-f,TenbHocrl4 ropzAHr{ecKofo nvr\acyqecrBeHFro 3aBr4crrTarl:)Ke o.r BrryTpeHtHr4X r.{ BHerrrHHX Cfarcropon.
K BrrylpeHr{H}d rpaitropal,r MoxHo oTHecrr4 xnanucfuxauaro H AenoByrollerlyrallLlFo pyfioBOA-'I'IHX paSorHI'tttoB, HerlocpeAcrBeHHo npr{Hr4Marorur.rx yqacrr4e B["1trHr{po*a,rr4r4, y[paB.rreHr4r4 H trp^H,Tr4r4 peruenrfr oruroarrarlbHo 4errer6HOCT.HnaFtHofo rolsl{Al'ttl(3cKoro nHqa' B 

"anotopur* cnyqagx do*ruoe BJTHTHZ. HapelreHa-s' IlpHHllN4aeMble pyKoBoAtIUI4MI{ pa6oruaxauu, Moryr oKa3brBarb l.j.\6,rzsxze polt crBeHHHKr4.
BHelt'z': cpanroprr' cyrqecrBeHr{o no:4efrcrByioqr4e Ha Ae{TeJrbHocrbropl'iA'rrecKofo JLlqa' odr.r'o [oApa3rerrrorcr Ha r4HBecr'rr'oHHbre uKoHTpaKTHbre. Ilauacryro AJtq MHOTHX rcpr{Ar4qecKHx xr4q uHBecrr.{iJr4a ,rBJr_flrorc,IIlcr'o{HZKrlM roilorlHI4''eJI6HbIX cfauaucoestx pecypcoB. tr4HeecropEr, upao6peraxIIeHHbie 6yviaru lFollHAZLIecKofo JII4ua, craHoBrrrc-s coBnaAeJrbqail{r4 ero H\{yruecTBa,BKrroqa_s lrpitBa, rlBrr3aHHbre c y[paBneHr{eM ero .qerreJrbHocrbro. Creneur BJlr{rHr.IxI'IHBecropat Ha Ar3treJTbHocrb ropi{Ar.{qec^ofo nr{qa 3aBr.{cr.IT or BejTr.{qr{HErAHB(3CTIZIIUfr.

j'Tpan'te'pc'n't K:ollrpaKTHbIX dlaxropon Birr4flHufl rra AerreJrbHocrb -f,Bn_f,rorc'cryLran' K:Orl{a rcpHrHqecKoe IHIIO 3aKrrroqaer r(oHTpaKTbr c ApyfHMtt cy6rex -taMv7,[peAcraB"rrrK)ruHNrH ycnyfn B O6racrn ylpaBneHr4r, BereHr4' yrlera wnLl.auQoplraur4orrHcl.o o6c,rrylxr.r BaHLrfl.3ru nu4r,r"y.'ny. ucnonb3ylorc_s py*oBonq*rrrullla6crTHI4Kar\{pt *,pHllHr{ecKofo n'rra Anr [pHHflTHr peureuufi. oAHarco HHof.uacySlexru, ilperc)c:r'Brrrro[I]4e TaKr.re BHAbr ycnyr H r4Merourue o[petrereHHbre
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i'{HTepecbr B ,fer:TeJ-TbHOCTH O6C:ryxaBae}.fofo fop,rl{qecKof. ,-IMLra) r{of).T rrrl,.-Iocrr4xeHta.fl cr]oprx rreriefi MaHr{nynLrpoBarb uHsopua uuefiH oKa3brBarr, TeM cax,{br\4onpel(eJleHHoe B.nwflHrre Ha pelreHr4,S, rrpilHr4MaeMbre pyKoBoncTBox,l JaHHOfoIoPpt.Itz,r ec t(or{:) n',a;Ua i M .

Or:rr,oulenlui 0 u_f, 3 aHHbrx cropoH olrac aHbI Hrarl<e :
a) r,"rpz'ar'r!e)c*ae rfiua. KOTOpbre ilp-sMo r4nr4 KOCB.HHO, qepe3 .rHofo uru 60,reefiocperHr4r:oB K'rFirponr4p)'0T, KoHTponr4pyrorcr vnr4 HaxoArrc, roA o6rqranrKOHTp O'n eM c .,''LI r4TbI Balou,r{M c fl ropu ilr4qe c KuM -rra u oM :

Ornoure u r4fl cBfl3aHHbrx cropoH nepBbrrl c u o co d

I{:OIiTpOJIL 60 o/a

OcHoeHoe
IOpu4zvecKoe nr4uo

r{oHrponb 50 %

KoFrrponr, 5Ct oA

KoHrponb 70%

PHCYHOK 13

{on-a o*Holllfol'o IoplzAaqecKoro nu'\a B troqepHeM }opr{Ar4lrecKoM JrHrIe BcocraBrrrerr: 60 'lt,t 4, 50 ,% + 50 yo * 70 %o:30 % + 35 o/o: 65 0/o
Bce gov'3pHl,e ropl,r'qecK'e nvtJa A, -8, B H ocHoBHoe rop,Ar{qecKoe nr4rlcrfl B,T.'IIOTC-f, OT' H O C HTe.[bHo Ap),f ,qpyf a c B_{3 aHH brl.{ r{ cTop oHaMn ;6) : aencu\,{ble x.cts,sfr crnarr"ra roBapr4lr{ecrBa :

Kor{rlrorrb 50 %
3HaLIHTeJlbHoe BJ,tI4rHLIe 30 %

{oueprree
ropr4,qr4qecli0e

,fnUC'.A
cy6rexru - nocpeA HrrKLl

3aeacEr,aoe
xo:_sricrBeHHoe

ToBapr.{rqecrno B

i Aolrepuee

I Jopr{xr{,{el)KOe nrjuo z\
c y6t exrsr - rio cp eAHr.rKr.r lovepuee

ropr4Anriecxoe,rnuo B

{ovepnee ropaAuqecKoe
nirqo B

C)'rsorueu yrfl cBfl3aHHbrx cropoH BTopor.-r cnoco6

lipeo6:ra4?Iouree
ropnAHqecKoe

nHr{o

{ovepuee
ropHAHqecKoe

luuo E

PHcyi-{oit 14

3HaqureJiblroe Brlr,ti{Hr4e 20 (%
3HaqHTeJIbHoe B,TarHr4e q0 ?,i
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K)prlrrruvecr(oe nar{o 6 flBrrflercfl 3aB'crrMbrM .,o orHo,ueHaK) Knlteo6"rai4arro[tet,r\i rcpa4y4.c1scKoMy j]uuy. Flpeodlra4oroulee rcpr4ArzqecKoe nar]o HeKOHTponplpyer lre[ocpeAcrBeHHo rcpaAr4rrecKoe nr4r{o B, Ho ilocpercrBoM

KlpI4trHLIecj'iHX rruq A ia F tttoxer ol(a3blBarb Ha HI4x 3Harrl{TeJrbHoe BnL{rHI4e:
5A 94o * 2A o/o +. 30 Vo * 40 o : 22 o/o

l{osrolrry rcpl.rliqecKoe xI4IIo B [pr43Haercr 3aB'cr4Mbr\,r rio orHorueHr.irc Knpreo6na4arc[]eM\/' ropr4Ar,rqecKoMy nurfy u rcpv1i1lrecKoMv ,ru{y E" Taxrav o6pa:ou.np'eo6l''lafo[Iee ]opI4rl4rrecKoe nauo, AoqepHee A u 3aB'cr4Mbre E r.i B ropuaraqecKr4enu rla npr{3 r{aro Tcr 3 aBHCHM r,rMr4 cTop oHaMH ;e) {la::avecx.ae nr4rra^ BnarercIrlae ilp{N4o Hiru KOCBeHHo ,to,refi at<uufiorqHTblBarcIlr€fr]c'I lopHAuqecKofo ir?Tr\a, fAe TaKOe BnaAeHrre [o3BOJ'Irer I4N4oKa3EIBZfr'6 lfa Iler'o 3HaLIHTetIbHoe Brrr4s.Hvre, BK,rIrOLIar nx 6lu:xnx poAcrBeHHi4KOB:

Oruonrenwr cBfl3aHHbrx cropoH rperufr cnocod

3H AI{HTCJIbHO C B TIUflHHE Cerrm-s A

I4JTH KoHTponb 20 % u 6o,ree

PI,{CYHOK i 5

B 3'roNr cnyqae cBt3aHHbIMrr cropoHaMrr [pu3Harorcs ceMb, A uIOIIIIAHLIeC t<Cte,f t,ti]Cr A ;

r) py*oncr!)I[{I1e pa6orul'txll, T.e. Te iroAlr, r(oropbre [N4e]oT [paBo fi r{ecyrorBercrBel{Hrf,crF' 3a nJIaHr{poBaHHe, ynpaBneH\4e n r(oHTponb orr{HTbrBaro[IefocsrcpHruqecKoro "-ll4ua' aTal(xe nx 6,rh:xl{e porcrBeHHr4Kll:

(Jlsomesnr cB_{3aHHbrx cropoH rrerBeprtril cnocod

pzArrrrecKoe

laqo A

3 IIAI{ HTCJISHO C B IILIfl]F.LIC

focnoxra A
PoEnre,rra, Aeri4,
5pau,x, cecrpbr

.[0pugs.16]cKoe

llrrto A

Pyxooo4xrqr.re pa6orHaKr4

Lllegrr flpaBJTeHr.{t,
y[paBn.srcuu€, r:raeHstfr

6yxra,rrep, HX
3aMecrHTeru H 6,ru:xue

porxcTBeHHr.rnHr
PI4CYHOK 16
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Csrl3arrHl,ntl.i cropoHal.{fi ilpa3Frarorc.s roprrrlrqecKoe ,THuo A 14 eroll.vKo B ()rr-qune p a 60 T HrlKrr. BKJTTO qa-a LrJreHots lr x c euelz:'lJ oprauu3aLlur4' HaxoAtIrIHecn non r(oHTpo,rleM r4r, 3'raLrr4TeJr6r{blx{ BJTh.sHaeNropraHa3auzit pt J'taq, oilLl caHHbIX B noA[yHKTax a) _ r):

Oruorue'u r4fl cB fl3aHHbrx c rop oH n.qrtrfr cn o c od

3 H IIILIA TCJI Jb]f O C B IIHflHUC
IznH KoHTpC,Ib 200,6 u 6o,ree

Bria4eutae 200,1/o n;6o:ree arur4

Cenar.s A

ocnoAau A
focnoNa A

VI ux lnwzxue
poAcTBeHHHKr4

3HAI{HTCIbHOC BiI/^flHHC
r4nrr KoHrponr 20oh u
6o,ree

I-lpano yqacrBoBerrb B

npprlrflTrr perueuafr

IOpnAa.iecxoe
nar{o E

IOpr.r4zuecxoe
lzrto E

P'ICYHOK 17

lJ arizx cJlyrlarfix rcpl{rl4qecK'e nuua A z B cqaTarorcrr cBr3ar{H6rMH cropoHaA'H,'raK KaK :{ (ltrr:rrevecxux nuq H pyKoBo^rrrr'X pa6oruux.r Hrvreerc,:lanHirepecoBa'llHoorb B pe3y.llbrarax pa6otui or"o.o H3 rop'rr,qecKux Jlr.rrr, B TollpeNlt KaK Fta rp)'foe roprrlJ'qec*oe xuqo oHZ Mofyr oKa36rBaTb 3Haqnre,,IbHoeIIJTHI:HHe Ir., C jt eAC TB rlN,{ y qac Tr.LS B II?I4H flT'r4 p erireHl,fi .Paccua'rpItBafl :rro6rre Bo3MolKHr,Ie orHorueH't cBr3aHHbrx cropoH, cneAyer.6pan1a* rHnMaFIAg Ha cyITIHOCTb orHo[reHlrr-1, a He TOnbKo HaCbOplfy 1I7,,. 
L\a' q n\- i'uJr'bKU Ha I4X TpHAHLI9CKy[O

T'ai<, uantr)r{Nrell, Vnpaureuue TOO <@K pol,rar> He BnaAeer HerrocpeAcrBeHHo3aBojloN{ Ir{e,{I4IlI4HcKr.x [pe[aparoB (3MrI), Ho BnaAeer r{M [ocpeACTBoMI''on^'repvecrKcrfo rI po:irr4.{H,lfo ueHTpoB, Lr) TaKLIM o6pa:ol,t, A'JL ocHoBIIofoi()pu'ItrFIecKoro rLtul'l' T'e' vnpae,reHal KoN{rraHHH B gouepHefr opraHr43arrur{, B,ilSHHrlN,r CJr)'9210 ero !iMlI cocraBJlfler:
7tJ 0h * 50 o -F 60 oA,k 50,)h:35 %o + 30 %: 65 %o

_l_
K)pzr4r.r.re,.,.o. 

i

,fnUC .A

PyxonoAsulu e

pa6oruaxrl

9;reuri rrpaBJTeHur,
ynpaBnrroutuil,

rraeHsrfi 6r xra-rrep.
IIX 3AN{CCTWTCIIN W

6,ra:xne

I)O:ICTBCIIHI,IKII



vltrraruerlrre KoMrr arrr4w, Konanaepvecrufi n posHu.rurrfr ueurpr,r,tB,qtrolc-s oTltocl
C e q 3 a ;r H r'.,,;L'J;;;l,| #: finffi iT'Jrff5o"J ffi; ( @KBrbrf,Trl{crr, crro,{!1oqI.IM o6pa:olr:

lci

a raKxe 3MlI

Por,rar>> 6yayr

60%

orn'cruesvfl cBr'aHHbrx cropoH Ha [pr,rMepe Too (.oK polrar>

rKo.rrTp().llb

cyo:beKTbr - [ocpenHrcKa

Korrrponr,s}lyo
xoHrpo,rr 50oZ

PHCYHOK 18

Xosxircrsyrc'll4e cy'61exrtr He [pr{3r]aroTcr cBr3aHHbrN{r4 cropo HaMn,ec,Tr{:a) eea rcplzrll4rlecK'X nt\ua IIM.I.T o6nlero py*oBoAri reJrfl) roroprrfr He Br'_serHa [.JII4 TaI( y :rf'rr)( rcpuAlzqecKax 
'HII B HX B3avMHbrx AenoBbrx orHorrreHurx.Hanpuuep' ,r{HpeKTop, IlyKoBoAq[]afr ro coBMecrureJrr,crBy AByM, rcpaAlr.{ecKrrM'jrI4uaMI{' Ho Me HNIerouHfi n uux HHBecrlrlrai.t, He Moir(er B,TU.I-qrb Ha zx ,,ojrl.rrl4Ky, TaKKAK OHA OIIPCACJIJICTC' CO6CTECUHI,{KAMI,I I,I ZHBCCTOPAJ\{I{-3T HX rcPI4AI4I{CCKI,'X NI4q;t5) orHo'-teH,'1f, lopl4A'qec^oro nr4L\a crporrcr c cy6lexraMr4, 3aH'Marcur'N{r{cnKpelIHrHo-$lrnaucoeofi, npo(lcorosHoit rr 6naroreopure*norz 

Ae.s.TenbHocrbro,opr'Hl,3auaeffi KoA4MyHaJlbllloro xogqficrra, rocynapcrBeHHoro ynpaBneHrT, LIKOHltponr.

Iies Aelrrtlrlbt{oc'I'I4 3Tax opraHl{3aqafi ueno3MoxHa rerrenbHocTb ropunr{qec^r{x,'tex{ He MeHee orHr:r'ueHr4' Mexry HuMu crpo-{Tc.{ Ha ocHoBe AofoBopoB, 14 ,r,opfaHII3aU,f{H He BnpaBe BMeIlr4BaTbc, B AerTenbHocTb ropHlHr{ecKr.rx nuq.n) sro opraHI{:laIlHI{, orHorueHl4r c Koropbrnrra odycnuun"uu,ora, 3KoHoMz.recxorz!i &B I{'C r4N4 0 c'rb*c H t -3 er 3 Ha qllTe.l*HOii AonH Ur urrnnr"rx ouep arlaz.f[exre;rsH.crs rcpr4llr.{qecKoro n'rla B 3HarrHTeJTrHoir crereHH 3aBHcHT o,r.jrerre'TbHoc:TLr Ap)'flrx cy6reNroB pbrHKa (locranrq,KoB, rroKyilarereli lr T.,4.), rel,rEL:e N{(3Hee olll4 He MOfyT Blrl4fl'tb Ha efo nonHTHKy, TaK r(ar( orHolueHr,r,I Meir(Ay HHMr]rtK,rtoll6rB?r0.rc,{ F{a ocHoBe AOfOBOpoB. Ho 
-" HeKOTOpbIX cJlyqa_f,x, KOfAalopnAl.qecKoe niluo 3aKnrcqaer c Apyrarvr cy6terrol,r 

^oaouop, 
ce-s:auusrii c\i[pa]lneHl4eN'{' tITo l\'loxer [p'Becrll K 3Haqr.rrenbHoMy Bnr4.sHr.rrc oAuoff cropoHbr Ha

Vnpaeneuue
TOO (<OK

Ponrar>>

I(ouluepvr:cxuri

ue:Frrll PosHz.{Hl,tfr

rIeHrp

3ano4
MeAr{rIr4HCKI4X

rpeilapaToB

KOHTpon6
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xpyf-v:I'J, T'o I4X riHorna MC,)KHO npa3HaTb cBr3aHH6iMr{ cropoHa^'H. co:,TaHZe fF},nrtB3a'tr4ouB'l3aHFlblx ToBallI4IrJeerB o'KpblBaer url4poKr4e Bo3MoxHocrr4 AirflrIpoBerleHI{t onepaulrfi' HanpaBrleHHbIX Ha 3KoHoMAro cpaHaucoerrx pecypcoB.

:ff.j:i?ffi:i#*:l:f#ff:*' KoopAr4Harr'ro grrHu*,.o""'* u Mare'aanbHbrx

Me.Ni'1t' opraHI{3arJHflMu rpynnbr coBepruarorc.s pa3nr4qHbre xo:-sftcreeHH6reorlepaur4la H TeKyrrlr4e pacr{erbr" Koropbre Haxotrrr orpaxeHr4e B 6a,rascaxccrorBercrllyrc'IHX 
'pratru:aunfi B 

"roa ae6aropcxofi u KpennTopcxofi'ranorxeHErocrr'j: npeanpuxrufi Fpynnbr. A r{r4eHHO" B Br4.[e ae6aropcxofi
;lffi,ffitJl ff:epH'4 

x oprari'3a uni'r n KpeArzropcxofi 3a,qorrx{eHHocr' noqepHnM

llp" nepBolvl paccMorp eHr4u Ae6nropcxax 3aAo,T)rieHHocrb cBarere,rbcrBvernalrrb o :folw' r{'fo rIporYKuH-[ I1'TI4 ToBap orrpyxeHbl, Ho erue He o[JtaqeHbr rH6onpo'sReret: flepeBoA AeHef B nop-srKe [per]on,rrar6r wnv aBaHCa [petrnpr{rrr4ro _npoAaB(l/' Ho ry)oAyKI{H's Hnv ToBap erqe He [ocrynr{nu. pocr 4e6i,lopcxorZ3aJIonxeI{H(lcrII -' tBJIeHHe' xapaKTep'3yrouee orroK HrrH orBrreqeH'e cpercrB r43oSopora' B ro I(e BpeMt cFII4xeHHe cyx{x'rbr 3aAon}KeHHocrH Bo N{Horr{x cryqarx HeBcefAa ,loJlo){tl:{'elrurtfi IvloMeHT. TaK KaK oHo MoiKer cBI4AeTexEcrBoBarb, r{ToAerlexHble cpeAc'Ba orBrer{eHbl He B pacLrerbr, a B roroBy}o npoAyK',rc,HaIi:or{JTeHH}'IO lla cKnaIaX tr He r.rN{e}oqyrc c6t'a. lloerouy cyMMbr 4e6nropcxoii3a'{onxeHH.crr'll 
'{cr-rI}KHbI 6urr o6texrou aroaton""ofo BHaM aH.rrr 14 aHaIrLrca.{e6ulopcra-a 3aAon)I(eHHocrb oTo cyMr\{a AoJrfoB, rp'rrr4Tarou{arc,rpen[puru4]o orr rcpr4l(r.{qecKnx untt $uzwrecKnx nuu ia Bo3Hr{Krur4x B pe3ynbrarexossfrcreeHIlbIX B3aHMoorHorueHafr N{exAy Hr4MH. ceoenpeueHHoe B3brcKaH14e'4e6uropcltol)i 3aAOnxeHHocrI4 oAHo H3 eaNHefiuax ycnoeai o6ecreqeuax6r a ronplri{rrdoro cf liuaH conoro cocro flHvr rnpeArrpr4.fl rux I 1 g r .Ha'tttqae: Kpe'ql,:Topcxoii 3aAonxeHFrocrr4 o3Har{aer acrroJrb3oBaHHe e cpr'uaHcoeo- X'c3-si'c'ee*{H'I'i 

'4e-sreJTbHocr''r cpeAcrB, He np,HaAne)Karuux [peArrp'rraro, HoHax(lA'srqr,.Kcrf, rr0 pil3Hbr^{ ilparr'rra^4 B ero o60pore.
'KpeluropcKaj{ 3aAoJI)KeHHocrb onpeAexterc-q KaK o6-s:are,TbcrBo, To ecrbo6s:laurioc'rb Ao-ur,KrruKa [oracr4Tb cBoro 3aAon)KeHHocrb I 19 /.llocxcl'lurly t:peAI4TopcKar 3atron)KeHHocrb cny)KHT oAFiHM ,3 r.rcrorrH,KoBcper(crB' Hax(lntillllxc's B pacnoptrlKeHHH opraHH3aIlI4Ii - ge6uropa, ee [oKa3brBaroTa cor5creeHHoM Ka:rrara,Te u o6ssare.[bcrBax 6alauca.
fle6u'opcran ilaAonll(eHHocrb trBrrflercfl BalKHbrM KoN.rrroHeHTox,r cfou4ono6paLrileup{.,{ B COCTane o60pol.H.fo Ka[HTaJla.

,,,"o"tJ;ffj31;lil-1 :]' riraBl'InbHoro vrrera 4e6uropcxofr v Kpe.q'ropcxori

cr6x:arerr.r" 
"o|;]f,;fiffi":*yKrypa 

aKrI'lBoB 6a''anca a co6creeHHoro Rarurar,- u

.r.iri:fr,.:?]iff;f, 
ttpto v'IIeroM paclleroB N{exrv cBtI3aHHbrN{ri cropo HaMucrorr

- SoptrrrpoBar{r4e noln:oi.r
nonpa3Aer€:Hlr-qx xo:rricrer.,o..o1r#ffi:puoir aucpopr'raqaa o crpyKrypHbrx

- Kol:I.fpoJib :ia ABHlKeHaeu Ae6uropcxorz 3aAonx(eHHocr' B rroApa3AerreFrr4rx:



1rJ

- [orrorcrBK? AaHH'IX x'nfl cocraBJIeHA.s AocroBepHofr Qunauconofiorrlerlloc fI4 ' ucnonb3yenrofi aHBecropaMr4, KpeAaropaMa. nocraB'ra^aMa.tIoKyrIaLTe'rItl\'IlI' HaJIoroBbIMI4' KoMMepqecKI4MIr u I4H'IMI{ pbIHorIHbIMLr u|oc)/na DcTBer{]]brMr4 crpyKTVpaMr{;
- BbI,T

QrauaHcor,"n';:;;i;"ff;l:"" 
trIoBblrleHu"s e@SexrznHocrr4 xo:qfrcreeuHori u

2.3.2 Mero4o,r orufl 141

n:iH;H.: j'-1,tri{;;;;nil'";K0";Hff ;:"3"1XH?T:#'ffi ;1T::';
r r3'r n ro it r.{'o o ri'r H o ft v ep r o ft 

" 
ffi ffiH" Sr";ff#; #Jff : ff *r -ru:l;X- aHBecropbl qacro oc)'qecrBjlrror orlepaqar4 i{epe3 ,{oqepHae KON,rlaHr4h Hnpao6pereLror Aona y.vacTufl B Apyrrdx KoMrraHr,r_f,x B qexrx ocyrlecrB rreyvrflrauBecrar{vrit wtu ro r(oMMepqecKr.rM npaqLrHaM _ B nponoprrurx nocTaroqHbrx AJuTOfo, .ir o6rr rzHBecrr,rpyrorqa_s KoMilaHlr_s Mor3H:aqHTe.[b.F{oe Birr4flriwe Era Qanauconrte H 

na KoHTpon[poBarb Hnw oKa36rBar6
nonyr{arculu-ii Ln.gne cT111ruu. 

lu.rronu\Jrlbru A ofIepaTHBHbIe pe[reHtit Kox4rIaHI4I4,

OueJlauaa ruex.ry cBr3aHHbrMr{ cropoHaMu Moryr [pr{Bonr4TE, K pe3\,-rrbraTaN,r.COBEPIXCHI.IO OTJII{qH'IN{ OT PC3YN'TATOB fIO AHAJIOfHEcoBepuaeMbl\{ MexAy HecB-s3aHHbrMr. cropoHaM', trro 
" oon.lXujil J;ttm}cyl|IIecTrleHrro

o6r:,ux c,ropoH. 
[o.l'q,trb uet dlanaucoBoe roJToxeH ue n pe3ynbrarbr AeflTe,TbHocrrz

Ce;rsauHrre
cropoHb,o.;'onJ*olrT#',,::;i:ffiilf 

1.ollT:T?.xll:|^:'H,.""JTH,J;nperocraB''rb l{tr11'.ofr 6ecnpoqenrurrpf 3ae^.{ Ha Heo[peAeneHHo 6o,r'uofr cpoK.Tax' na'p'IvIepr' vnpanneune Too (oK poru, npeAocraBr.qer 6ecupoqeururrrz3aeM Ha Heonpe!;eJreFrHo 6o,r'uofi cpoK 3aBoAy MeAarIr4HcKrax rperaparoB HIVIe4no-in.rMejp)..

c Apyrori cropoHbl' olepaqza, Koropbre o6rr.r'o coBepualorc.f, MexryHCCB-f,3AHHbIIYfI'I CTOPOHAMH' MET{trY CB-f,3AHH'IMI4 CTOPOHAMI4 COBCPIUAIOTC-f, HC -B
TaKlax o6tet,ta.>

;:*:*:hj,=*i*::;#':ffI;;;.itiiil;*f:***":,':1Jlffi HH:
'Iar, B r(oMtraHHH <<polrar>> unpacfurie caHKurru npHMeH.sF

[;:;fiil'J;:}''l;i,."#:[H"T*tffi*il:LT";iffi "';xgffi "#;lcyqecrB Ileuut4 onepaqafi MexAy cBf,3aHHbiMH cropoHaMa MolKer ,'oB,rrarrr, Harfzuranconoe trcu
Iopn,4uqear,o.,, ,r,tonteHlze 

u pe3yrlbrarbl Aetre'TbHocrH cropoH. Harrpanaep, ror{epHee
upuc6pere'Hqll.il:i::l1ffi'^il[*?l""Tff HiH';;r:";:;;#*;EfbrloJTH_srs cf yrrxrlzr,r 6rreureno ,rupr"epa. Vnw, HailpaM€p, o.4na H3 cropoH x,{o}Kel.Fio3r(3p)Kar)c'l or 4eticrnaft B pe3ynbrare 3Harrr4reJrbHoro un^rr^ui "TT"""t::,t::cropoHbr: AoqepFre)e roprTrf,ar{ecKoe nilqo Moxer ilonylrrzrb ,nurunluo?ffiffil:;l()pH.I(AqecKOf0 ,rl,Irra He 3aHHr,{ aTI)Cq roi.t uttu wuoftAerrenbHo.Tbro.

U,eHrr, ottl]e,IeJlflr3Mble nplr onepaqr.r{x MexAy cBr3aHHbrMr{ cronexo:ropo:i crer.re'rrr.1 Bar)b'p,)Barbcr, r{ro HeBo3Mo}KHo npr4 ."iiTi}f; Hil;
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rrecB.s:tilHtF{brNrr4 oropoHaMW. ilttx ycTaHOBneHu_q uoH g1q B3ar4MHbrx onepauwri lrex;t\cB-q3aHl:IbliMl4 crclpoHaMl{ lrdoxor 6rtru I4crroJrb3oBaH p.aA MeroroB r4x o[peAe,rreHr.rr.Parrz,qarur' cJleA)iloulr4e MeroAbr ycraHoBJreHu.f, ueHbl:- lvlerorl corrocraBuuofr HeKor{rponrzpyelrofi ueHbr;- ldero/t nepeirponaxHofi u.""r;- Itde,ro:I xo[ojrntr{TenbHbrx 3arpar"

Cyunocl' BblllrelepeLrucneHHbrx MeroAoB rz ocHoBHbre npr4eMbr vcraHoB,rreHr4,rleHbr rrlpe,dcraB,[oHbr s ta(iruue 2"
B TOC, ,r<Q)K ponrzrr:>> rtpu oneparlurx MexAy cBr3aHHr,rr\{a cropoHaMur4cfroJrr,3yeror NreroA neFlenpoAaxuofi rreHEr. cornacHo naHHOMy MeroAy, 3aBoAN,reAHrIr4HClK?rx l

o.qrionueHe,r;:#ffi i.:li:,.,ffi J#:"#""#;T?*o:;:x;iHL*ix;
ueHe auTeKaM, a alreKr4 rj cBoro oqepeAb peanu3yror ory npolyKrlr4ro ro rperreilueHe. Ta rc, Harnpl{Mep, croaMocrb reMarofeHa, [porr3BeAeHHofo 3aBoAoMM(3AI'{qHlsciKI4X ilpenaparoB' cocraBJrrer 12 reHre 50 rzr[r ,u -rfny. I_lpru nepenalree.o Posrrz'HoM),' ueHTpy 3aBoA M.AHTIHH.KZX upeilaparoB yBennr{r4Baer ueHy .qo r5TeHre 20 tnn'ttt 3a IxTy'Ky' Pos'a'IHufi qeHrp, B cBoro oqepeAb, ripoAaer reN{aroreHallreKaM llo l{cHr-' 14 Terlre 3a IrrryKy' a arrreKr4 peaiTr{3yror lonyqeHHyro rrMurIpoAyK0ari) r{aceJreHr{ro IIo rleHe 16 resre 3a rrrTyKy.

Mexrgy r3x,r [poqerypa pa:pa6orKa ueHoBorz non", L'K.', a3areM r4 onpeAeJreHaeHa ee ocr{oBe r(.r"rKperHbrx ypoBHefi qeH, [ocrpoeHa KaK pa3 Ha cBeAeHr4r{ BOeAr{HOpa3JIHtIFIbtx dlaxrclpoB' cllclco6Hrrx .,oBna-{Tb Ha ycnoB un c6r,rca w npw6strrbHocrr,onepaqrrfi c[zpllrr nprr rex yrrrr r4HbrxBapr{aHrax rIeH ee npoAyKrIr.{r4 (precyuox 19).

@opurzpoBaHue noJrHraKH qeH $rapurr

KoHrctpeHrrr
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Crparernqects4e rlenr4 @upl,,mr cny)Kar ocHosofi xn_s onpenereHr4, Hanpan,reuali

ee .fe[TejlbHoc'r14 H€l ilpor.sxeHr4r4 l.[r4Te,rrbHoro BpeMeHH 14 IroroMy odri.{uo
v craH€[]li-rutBilrorcrfl 6 e: qerxo f o BpeMeHHO f 0 o fpaHLr LI eHUfi .

Pea'nn:lauplt crparernll npeArloJlaraer peueHne pflra KoHKperHbIX 3anaLr B caN,rbIX
pa3Hb|{ cr0,3pax Ie.rr.feJrbHocTa cprapvlbr: ilpor43BoACTBe, yrIpaBneHHri 3aTpaTaMr.l.
ilpoABl4xeHl4rr T0BapoB r{ tleHoo6pa3oBaHr4r4.

flplr :iroM 
'aK,e 3artaLil{ I4Me}or KoHKperHL,re cpoKl4 peanr*auvu u Lre.r.K}re

KPIITCI)I,{PT OUEIIK I,I BbIIIOJIH CHA-'I.

cavrsrnru t;(5unvu - reHepanbHbrMa - rB_Irrror cn 3ana!{r4:
- o,5e,::neq(3I{ue npoAa}K;
- rI0,rI\/qe[{I4e AOXOAa.
Kon,la aHa'TI''3 pblHotrliofr curyarl'lr nonrBep)r{raer, qro crpaTer'rrecKrre qen'

Qlrpltrr Mor'y''ll 5r,ttt o6ecre'{eHbl 3a crrer perxeHr4f, o[peAene'Hbrx 3anaLr HMeHHo tsot5racrrr qeHoo6ipa3oBaHr.{fl, Mo)riHo Aenarb cleAyloulafi ruar pa:pa6arbrBarb
TaKTr4Ky q eHoo6pra3oBaHr{{.

Tar::r'zl:a qr:uoo6pa3oBaHurr - oro ua6op KoHKperHbrx rrpaKTr4rrecKr4x
y[paBneHrrrc ]IeHaNrr.{ Ha [poAyKr]Hro $upvmr, Koropbre r{clonb3yro,rc, trJT,
|I ()cTaB.]l eH.FILI)( n epeA t_leHOBI{KaMI4 3 aAar{.

oulle4e:reruae' TaI(THKI4 qeuoo6pa3oBaHr.r{ co3Aaer ocHotsy r,nn rexyrueri
llpaKTzqecrcOii,{e-f,TenbHocru cnel{Haxr{croB rro qeuoodpa3oBaHnro. Ho npex". u.n,cclrepxfftHll'e'raxofr AetrenbHocrl{ craHer noJrHocrbro oqeBHAHbIr\r, neo6xo4alao
nocneAoBa'rerrb.Hc) rro3HaKoMlrrbcfl c raxlofi H3 Tex rpy[il Sanropoe, KoropbreBJiHflrol' Hil crparerl'lFo rleHoo6pa3oBaHHt: rIoKyrrareJrH, KoHr(ypeHTbr, 3arparbr,rocyAap(lrllo' 'ttrf6rt 3Ha'b' KaK uMeHHo oHrI B KoHer{HoM cllere BJTHflror Ha
)/cTaHoI],[e]:I14e Uell.

B se'rcc'tclllblx cnyqatx IIeHbI, nprr^{eHre^,{ble B cAen^ax cB-s3aHHbrx croporr, Heo[peAeJr[Iorct ]lrl: ro oAHoN'{y rI3 Mero.qoB, o[ncaHHbrx Bbltue. HuorAa rlega noo6rueHe ycri:lHaBnHBa.TC.fl. Hanpanrep, rtpH 6ecnlar'ol,r npeAocraBreHHH ycnyf novnpaBnel{uto IijlI'I nponoHfalllzl4 Aonra. tr4Hor4a cB-fl3a}rHbre cropoFrrr pean63yrornpyf Ap:yfl/ [po;(yKrlr4ro no ce6ecrouMocru ee [poa3BOACTBa, KaK ecru 6u HeHa[rJrocb aJlb:rsF)Hi]TuBHoro Knr4eHTa Ha Hee lZOt.foeopr o BITPIflHHH TOo ((DK Pouar> Ha rleHoo6pa:oeaHr4e MeA[KaMeHroB,
orN{erI4I\,{, 'llo, Ha[pr{Mep, B 1998 rory yBenl4qeH'e KoJTI{riecrBa arrre.rHbrxop'aHl43aqt'tl:l xoltl'ra*Ilr4' ,'pl'rBeno K cHHXeHr{ro II.H Ha MeAr4KaMeHTbI B cperHe\{ Ha20 npoqeHron lit l,r,

Cefi'l;ac' B cl]t:lu c pocrot\{ pa3nurlHbrx Br,rAoB 6ores}ieri IreHr,r Ha MeArrKaMeHTbr3H€tr{HTe'TbHo lloBbIcHJII4cb. Ho ponb KoMrraHrrr4 <pol,,ar> B o6,racrr,cpapnaaqerlrldr{ecICoit npoltrttrlJleHHocrr.r ocraerc-f, AocraroqHo 3HaqHnror.i. E,raroAap,Tox4y' qt. o(5t'elvlbl npol{3BoAcrBa <Pouar> 3a nocneAHl{e [rITb ner BbIpocJrL{ B TpI4 cTI.JI.BI4H(tft pttsa, ly'Bent'tqunc-s [poqeur o6ecneqeHHocru KasaxcraHa co6creeHHori
Satrlvaqerlrlrlrecr.oti npollu-na""oarr,ro, Koroprrfr n 199g roly cocraBn.s"rr .Jrutxr,Lrerbrpe nprlqer,rra. a cefi.rac STOT npoqeHT BO3pOc AO AeBrrrH. 

.faxori 
pocro6y'cloe:reu t:e:prle:Hoti Mo,qepHr43 a\uefi cyrqecrByroruux H BBeAeHHeM FroBbrxlr]lcrH3BOrICTBe.Fil-Ibix n'tou-1Hocreff, pacixr4peHHeM r4 o6HoBJIeunena HoMeHKJTaD/pbrBbIIIYCKAEUCTfi NIrO;IYKIIAI4, C BbIXOAON,I HA PbIHKil CTPAH CHf .

Mep ro
perueHut
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Pacrplrrue HnSopMarJuH o cB-rr3aHHbrx cropoHax B $rauauconofi

120 rvumrr4oHoB reHre (35,3 %)
160 nrunlaoHoB reHre (47 ,I %)
60 wurrlruoHoB reHre (17.6 %)

rpeAcraBrreH Ha pucynxe 20.

n AooK r KLI

8% 4%

El Me4nonrMep
47%

orqerHocru" Llrr(ropMalrr4q o cBr3aHHbrx cropoHax pacKpbrBaerc.s B [oqcHure,rurofr
3allncKe x sziHlaHcoBbr\4 orr{eraM. o'rHorueHns Me}Iqy cropoHaMH .4onx{Hbl
paCKpblllaTll'Ci[ HC:|aBI4CI{MO OT TO|O, I4MCII4 MOCTO OIIepaUI4I4 MeXAy HHMI4 t4J]I4 HeT,
IIpI4 3ToNi tr{lJtx(I{bt pacKpblBarbc-s KaK xapaKTep } TaK 14 uaciura6br orHorueuwft.

or'{vLrllni}}otueecfl IopI4AI4.recKoe nr4rlo AonxHo He roJIbKo rlpeAcraBI4Tb
cYrS:serr'<lB, qB-TI.,{K)uII4xc-s efo cBt3aHHbIMH cropoHaMll, Ho I{ pacKpbtrl, xapaKTep r4x
clrnourennli (uunecrrluuonHrlfi r4HBecrop" KoHTpaxrurtfi KOHTpaKTbT c
p\/KoBollj{rLllltv|l4 pa6o'rHznavu u rpyruMtl cy6lexravv v rp.). B cJr-r\/Lrae

rlHBecrl"tilzrJHHofci xapaKTepa orHolxeHrzfi Heo6xongMo rroKa3aTr, r4x Mac[rra6. r.e
pa:ll4ep B;{JTa.rit Kax{Aoro nrHBecropa" nonr Koropbrx cocraBJlser 6o,ree 20 %" B
cJl'yr{ae' ec'rll't Ko}trpaKTnuft xapaKTep oTHoiueuzfi cor{eTaeTct c pIHBecTr4UI4oHHbrM.

To seo6xolal,{o rloKa3a'rb HK MacrrlTa6 Hesaevcr4Mo or BeJIHq}rHbI HHBeculuui,t.
Tar, uanpl4a{ep, e 'fOC) (@K Polrar> HHBecrr4r{uounufr xapaKrep orHoueuufi.

Eollrue Bcero I'IHBecrHqufr nrraAbrBaercq e 3MlI v Merno-ru4Mep. WHeecrurlwu
Ocylrqec TBI.fl r3T Vnpanrieuqe KOMrraHHr{.
B c'loa.uc)crHoM BbIpDKeHHIT HHBecrvrJnu cocraBJrrror oKoJro 340 urz:r:rr4oHoB

Ter{fe. B rou qtlcJre:

- 3lvtll
- Melno.rrlr{ep
- l;ryrne iloApa3AerreHrr{
Yge:rsurrul eec lrueecrr4uafi

V;lelsulrii nec r4HBecrr4rll.rfr, ocyulecrBJTreMrrx VnpaureHner\,r KoMrraHHr4

ElCeunnanalu
Hcxu fi

$vtnnan
696

Eg 3t/ln
3liok

PI{CYHOK 20

Kor4a ocvlllecrBrsrorc_[ onepaqr.ru MexAy cBq3aHHbrMr4
OTI{ATbIBiIIOilIA-SC]'I CTOPOHA AONXHA PACKP'IBATb BI4IbI I4 SIiCMCHTbi
cjle,nyrc[(uM I'yl{.KTaM :

cTopoHaMrz,

onepaqHr.r no

a) oo6eM Onepaqufi B crc)r.rMocrHoM r.rnr{ [poi]eHTHOM Bbrpa]KeHr4r{;
6) ueounaqeHHr,re crarbr.r B cror.MocrHoM Hnr4 npoqeHTHoM BbrpaxeH'H:
.a) nolrlrr{K€r lrg'lg11oBneHrr{ ueH.
.Huxe' ilpl4Be,[eH cnzcoK B3aI4MHbrx onepaqrafi cBq3aHHbrx cropoH, noropbre

ueo{5xo4ltlao petcrKpblBarb clTqHTbrBarorqeficr cropouofi 3a orqeturrft [ep'or, B
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Ter I eHplu KoTc,po f c) oHI{ I4Me j-II{ .\4e oTo :

- noKyrtrK€r u:Jrr4 rrllolaxa ToBapoB:
- noKyrrH€r s:Jrr4 rrllona.)Ka HeABHlKr4MocTH r{ .4pyfrrx aKTHBOB:

- npe,4ocTaEiJreHI]e I4ItLl ilonyrleHue ycr-ryf ;

- cofira[reH]Kfl Iio apeHAe;
- [uqerr3r]roHHbte cofJlallleHlIfl;
- nepeAaqa lpe3yn:bralroB trccneAoBaH]y-ir i4 orrbrTHo-KoHcTpyKTopcKr{x pa6oT:
- {lzr+alrcoBbre oilepaur4u;
- rapaHTLrr4 vr 3aJlofrr:
- KOH rF)aKTlJ nO ynpaBneHr4ro;
- B03l{arlliexiAeHz:-s I4 3aiiMbl, rIoJIyrIeHHbIe pyKoBotrflrur4MH pa6oTHr4KaMH;
- npc qrre B3aHMHbre onepauar4, KoTopbie cvruecTBeHHo rroBrr.ujtH Ha

pe3ynbTierhl: Aell'fe.|IbHocT]I oTr{r{TbrBa}oulefoc{ ropH4l4r{ecKoio r-rr{ua.
OAuorz uriu,e onepallu[I o6rr.{Ho o6o6rqarorcx, ecJru ToJrbKo He rpe6yercx

pa3lenbHoro pacl{pblTli{ AiI-q rIoHIzMaHufl BrruflHwfl cAenoK cBrr3aHHollr croDosbr Ha
cpaHauc<r sbr o orr{erbr of'r{HTbrBaroulero cfl, ropr4rr4qecKoro nnrla 1 22 1 .

Hec<l,ctne'rcrBHe NIexAy qeHofi, Ha3Ha.raeNaofi HecBr3aHHbIMr.i crolloHaN4I4, 14

qeuofr lv{eN(A'/ (lBtI3aHrIbIM14 cropoHaN{r{ -rrBJrrercr 3nervreHToM rteHooSpa3oBaHHr,
xo:roptrir AonnieH 6srrr pacKpbrr KaK OAHH H3 3neMeHTOB Onepauuir cBrr3aHHbrx
cTOpoH.

Xaparcrep I'I Nlaclxra6rr orsoruoouit co cB-s3aHHbrMH cropoHaMh pacKpbrBarorct
BceMH cr)''6'bel('l'€IN1l{, oAHaKo o[epaqhlr w krx coAepx{aHr{e B HeKoropbrx cnyqa.sx
N,rofyr He pacKpbrBarbc"rr. He rpe6yercfl pacKpbrrufl onepaqufr Mexny cBfl3aHHbrMr4
cTopoHaN,rr4 B OJrellTorur.rx cJlyLrarx :

a) I(r)f,-(3 orlepaql{H npoBoAtrcr MexrAy cy6lexraua, BKr,r}oqeHHbrNr4 B
KoI{c oJ'ILi IIHp o.B alrHrr e cp nuar{c oBbre orLI erbl ;

6) B orAerbHbrx cbnnaHcoerrx orrrerax ocFroBFrofo xog'Itr creeHHofo
ToBaprlll[ecrBit B c.rI\,'LIae, ecnn oHI.{ ny6laxyrorcl c KolfcorrTHnHpoBaHHbt\,{L]
clr u.uauc orlbrMtr o r.l eraru a ;

B) B Cpr,rrreLHr:onux orqerax Aor{epHefo xo:sfrcreeHHofo
HalloAflirJefocrl B IIOJIHOM BJIaA€HI{I4, B Tex cJlyqaflx, KofAa
xo:sfrcrseHr:roe ToBapHrrlecrBo 3apefrccrpr4poBaHo 14

KOFrCOnHn.r4pOBaFrH.Ale cprauaucoBble orqerbr n I{a:axcrase;
fJ onepalllllt N4s')KIy OpfaHrl3aur4rMrr, r(oHTponupyeN{bre focyAapcrBoN{.
B KOHc:oJII'llIplpoBaI{HIIX dranariconr,x orrrerax He rpe6yercr pacKpbrrq,

qngrpaqhii Mie)Kir-/'tIJreHaMI'r rpyrtrlbl, rlocKo.]rbKy KoHconI4AI{poBaHHlre Srzuunaou"raorqerbl IlpeAocraBrlflIo'r raurpopnaal]Lllo, KaK o rorioeuofi KoMraHtrrr4, TaK v o
AOLIepHHK I1)pLIAALIeCKIiX n]Zqax KaK O eAZHOM OTTTT4TbIBaIOUIeMC_S |IpeAnpr4rrHr4.
onepaqurl (: 3aBacI{MbIMI4 xosqficree*Hbrr\,{H ToBapHUrecrBaMH, r{o.ropbre ,B-rr*orc,
coBMecrlltl .KoHT,POnI{pyeMbIMH lopzrr4rrecKr4MLr JrvrrJaMr4 r4 Koropbre yqgTbrBaForc,
COf.llaCHCr IueTOA)' AOJ'IeBO] O y.qAcTr4fl, rpe6yrOf OTIeJIbHO|O pacKpbrTr4, KaK
onepaqul4 cnr:iaHHofr cr.oporw 1221.

Taxn.u oi5pra:onr, B cnyqae ecjru oIHa cropoHa KoHTponnpyer llpyryro cropoH),,
TO AOCTtI'ror'IHo TOJIbKO pacKpblBarb xapaKTep v tracurra6 oruorueulrfr, Kar( B
tlpt4Nlepe c 'ft],O (OK Pouar>, ecnr.r )Ke Melr(Ay cropoHaMr4 cytqecrByer
3Har.II4TerLHOe Brtl4lflHl{e, ro ueo6xoAnMo raK}I(e pacKpblBarb olTepau4n, ecJlt{ .HLI

TOBapr{uecTBa,

efo ocHoBHOe

|IpeAcTaB,rrreT
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I4MCJTI4 MECTO.

llpn rro4roroBrKe $nHaH:conofr or.rerHocrr4 orr{HTbrBarouleMycs rop[Anr{ecKoM}'
nllUy HeOCxo4uuo rotrHc) onpelenr{Tb cy6lerrrr. Koropbie rBu}orc.s ero
cB-'I 3&HHLI i\'II,t CT0lpO HaMI4:.

I4cto.rHuxaMr.{ laKoli aH$opnaallrru sBrqrorcr ycraB Iz yr{peAr4renrnrria AoroBop,
HHqlopMaUI4.tl o B.biIIycKe iiKIII4fr kr aKrlnoHepax, AoKyMeHTbr, yAocroBeprrcrqne
B:lHocbI rt ycraBHblil xanurar z nprao6pereHr4e arc]!/Ii,t Apyrr4x cydlexroB, pa3-rrr4r{Hbre

KoHTpaK'llil rro )/ripaBneHux] ]opu,uHr{ecKHMH tr Sz:zvecxr.ma ri4rlaMr4 u ,qpyrr4e
noKyN{eHTbI, o"rpax(arcul4e cBfl3l4 OTLIHTbIBaTOtUefOCt rcpI4AI4r,IeCKOfO Jrtiua c
.qpy rliMH r;y(5rerranru"

flrfl. ottl)e,reJle]F{I{-f, cBfl3aHHbIX cropoH cySrexr Mox{er Hcrro,,'rb3oBarb r-xeN4}.
n:o6paxeHB.ylo Fra pr4cyHxe 21.

Cxetra onpeAene Hwfr cBfl3aHHbrx cropoH

orr{I,1-fblt}r\lolt{wficn (lyFbEKT CBt3AHHbtE cTOpoHbI

tr4rraerorcq Jra fiH.BecrvrJuu 6orce 20o/o
pa:iI{bIX c\z(jraotoB B ycraBHoM

Ir: itfl I {Ti1JI e u .trLI aKIJI4O H epbr,
B;raAerouue Ooriee 20oA r<>tocyrculnx

aKuHr.r,qaHHoro cyobeKTa

IrIMeI,O:|,;q JtIzt RKJIaATI S .vCfaeHfri.I

KatrureL[ .np),rux cy6rexroB B pa3N{epe
6c,re e '.70o/a wnw 6orce 20o/o

fo.lo(.ryrcmlu:x aKqHfi ;lpyrux
cyfirexron

Izllulerolcx nli prg[rgHHs
y.-rpeIHTerbHoro r{nn 06trlero

co6ipanrur o Ha3Har{ eHuv
pyK oBoIJ{rllH,K paO orHprKoB r{Jrr4

riot-iltlputliTbl rl HI{MI{

llpeo6,raAarorqne
ropHAHqecKr{e H

cpu:uuecxue JTr{ua,

BKrroqar 6rrlsxl4x
poAcTBeHHr{KOB

{o.repuH e urr\4 3aBprcrrMbre

ropr4AHqecKHe nr4qa

Pyxono4rrqrle pa6orHHKr4

u ux 6:lr:xue
poAcTBeHHr4Kr4

Lhrercrcq J'rH Kor{Tpar(Tbr c ApyrlrMa
c.ydrexlaN{r,r [o y[paBnenr4ro

IOpr.r4revecK?re naua Ha

npaBe onepaTr.iBHofo
yrrpaBneHr.it

PHCYHOK 21
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Ecitu onpeA,SJIeI{Hi cB-f,3aHF{ble cropor{br, ro seo6xoAr4Mo BbrrcHr4Tb xapaKTep
crrHoutr:Hzl.i w AiIi[ I,IHBecTI{ULIoHHrIX O[peAenr4Tb Mac[ITa6, T.e . BenHr{I4Hy
r.rHBecTnuufr B [picr]eHTHoM BbrpaxeHr4r4. cxenra pacKpbrTr4q r4HsopMarlr4r4 o
c B-s:J arr.Frbrx c To,p{) H atK rrpeAcTaBJreHa Ha prrcyH Re 22.

Pac:cuorlcrlM oTpyrirypy cB{3aHHbrx cropoH Too (oK porural>> npe,{cras,rreHHl,,ro
FIa puc'/Hxe: il3 

"

Crpy'xrypa cBr3aHHbrx cropou TOO (OK Ponar>

Py'i<oro4xrqra e pa6 orHi4Kr4

Birue-npe:pr.4eHr

@nuancossrft 4ripexrop

haeubdr 6yxra"'rrep

Or.rzrrr n atotsJuitc s cv5 I e xr
47%

65 0,6

60 or'o 70%

53%

IVIeI uc,;rH r,rr::p

%55

PI,{CYHOIK 23

B reffcrBl.rrerbHoclW cBfl3n Moryr 6rrrr HaMHoro cJroxHee HB KoMrraHE:rI TOr[) (oK poiraar>> 3a or.rerHbrfi nep'oA
C JIC]IYrc]]IUC CIN CP AIIIHH r:O CBX3AHHbIMI,T CTOPOFIAMI4 :

- Eir,rrar{a. 6e,::np6qsHrHa-s ccyAa Me4ncuuMepy B cyMMe
cF'oxol,l Ha ABa I'O,,:(a;

- orll_rl&lr€Hbr []ac)(O,Abr rro o6yueHnro Aerefi y.{peAnrereii e cyMMe 500 rrrC.sq
T'eHfe.

- ntrrao6perer{bi losap'r y 3MlI Ha cyMN{y 280 mrc.{rr reHre.
TOC) <@F. Por,{ar)>, 6esycnonHo, rrpoBo Auino ra Apyrrae onepaqur.{ c noLrepHr4N,{r4oprallH:lillIl4ttx'1?t' t'{o raK KaK oHH -sBr-s}orctr qJreHal,rr{ oAgoli rpyrrrlbr, To jrr4

orepaqlaH orpaxarcTc-q B KoHcoJIHIi4poBaHHoft rfrauaucoBofi orrlerHocTg, B noroporZ
IIpeAoc:fl]BJltercfl La:Hcfc,lllrtaun.tl, KaK o6 ocrioeHoN{ ToBapr.rulecrBe, TaK H o AoqepHi4x

pa:uoo6pa3Hee.

6snu rpoBeAeHbr

300 Tbrcqli reHr.e

qpeAplreJl14 Vvpe4nrelu

TOO (@It Poriar>

I{olnuepue cxrlr.i ueurp
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0l)raHZ::laUHsl{ Ilah. O ,3II}IFION{ OTqnTbIBaIOIlIeM{].f, IOpUAHqeCKOM xHUe.

Pa3ru.rH:tte .nbrrc:tbl 14 Aeriell(Hlle cyMMbI, noJIyLIeHHEte pyKoBoAfiIrIZx{H
piiSoruur<ar4tl., rIB.nqrcTorr ilpeAMerona o5c,vx4eHufr na codpaH:aflx i{HBecropoe. E,c,'rH

ToBapl4ruectBo, p\,'KoBoaHMoe 3TI4I\,{H nroAbtll{. rtpuHocllT 3Harlurelr,grtfr noxo,I] To
pL:IBecTOpbI MoryT IIO3IBoI{HTL TaKpIe IbfOTbI. I} IpOTI{BHOM Cnyqae HHBeCTOpbI tvIOfyT
rrllepBa.Tb KC)E.Tpai:(Tbr c TaKr.iM pyKoBoncTBoM"

2.4 OuertKa cocrotl{u.q cl4crer{bi BHylpeHFrero KoHrponr TOO ((OK Pouar>

C-ero4ulr B rony"qeHl4n 4ocroeepuofi urr$opl,rarlun 3arzHTepecoBaHbr Bce 6e:
ttcK"rItolIeHIrJ{ }1ttr:icrHI,IKI4 xosrficrBeHHoro o6opora He3aBl4clrMo or Soplr
c,<lScteeHHorl::I4 l,l ttoellrlpHHtEtr,tare:rrcxofr iIe-grenbHocrl{. TaI( i{aK Ha-t14Lr14e ee
IIo3BoJlter IIcrBr,Ic]rrr rrQQexrI4BHocrE, cpyHr<urionr4poBaHr.rr pbrHKa Karrr4TaJ,'ra. H .faer
Irio3MoXHoc'l'L oLleHI4BiaTb lI npOrHO3HpOBaTb ilOCIeACTBr4q' npr4Lrfl.Tufl. pflla
3I.:oHoNIItqecKHX: pe[ren:zi.t. O'rcyrcrBr4e raKoia uH$opl,rarJtru Bbr3brBaer HeAoBephe
IitIprHeFloB t(p,yi'r: Apyry, C no-sn;reHr{eM TaKr4x o5:seAnHennfr rax TOO (OK pouar>
ntlrpe6nocTtb B,TC,oroBr3pHoft r,rnSopx,raqr4r4 olr{yrqaeTcq oco6eHHo ocrpo.

Baxtgttlt I\4ot\IeHTot'I Ae{TerbHocrri [peA[ipr4{Ttlfl flBnflerc-s oueHKa cocroflHutr
crrcTeMbr BH'yTpeF Hefo tKoHltpoJr_s.

lIo.it c:zcletuofr BH'yrpeHHefo KoHTponr rroHnl,{aercrr coBoKy[Hocrb
opral{I'i3aIII4OIIHbIX. l\4elD, IvIeTOAIiIt H npOI-{eAyp, rIpHIvIeHtIeN{brX pyKoBoncTBoNi
3KoHoM:I{qecKrcf'o cy6rerrra )\nfr ynop-sAottellHoro Lr e$d1exrrzeHoro BeAeHr.r-rr
clllauaucoeo-.xrlsqicreeHHoia AesrenbHocrr{. Czcreua BHyrpeHHero KoHTpon,
llo.llxH€t BxJttcrrl€rrb, B rl?crErocut4, tlpoqe71ypbi. tIpHMeHeHI4e Koropbrx o6ecue.{I4eaer
llir'A3op 14 rlpoBcpK)/ 3a cneAyrou{r{Mr.r acneKTaM14 CfAUaUCOeO-XOSqi{CreeuHoia
.r{erTe [b]JocT'ri:

- Clo6nro,reHr.re lpe6ionanrlfi 3aKoHoAareJrbcrBa, rrpI4MeHreMoro
ocyuecTBnelil4rr durHerrur:oncr-xog_sfi crBeHHbrx cuepa1uk:

- Iz[r;no.ilHeFIA,:) [pI{Ka3oB, pacnoprx<eszfr ri Apyrr4x l]yKoBoArrr{HX yKa3 auu;r rta
B 3eX ypc)BHr x )/rrp aBneHr4fl ;

- T'O'{uocrb a rlo-[Ilory o$opvleHu-s AoKyMeHTarrHH 6yxra,urepcnoro yqera, T.e.
AaHHbIe rro BceM olrellaql,ItrM (luHaucoeo-xosqficrneHHofi AeqrenbHocri4 AonlqHbr6sl* (lrpalKeHbI B 6yxranrepcKl4x perr4crpax u AonlKHbr coorBercrBoBarb
BlteN.{eH.H oM}' rrlloiu e}K.F I Ky;

- cnoen;p(lMer{Ho* zt rlo:THoe orpar(eHr{e o[ep a\wia B yrrere;
- fJ-pe4orBparL[eHr4,: orur.r6or H rrcKa)r{enufr uuso pMarJun;
- cnoenlfe\{e}*Ho'T'u r4 IrpaBl4nbHocrb rIoAforoBKH v rpeAocraBJTeHH,

6'9xrallepcxoti orqlerlfocrH. Hanpr{N{ep, no TOO @It <Povar) iloApa3reJreHr4rx4r4 He
clloeBpe\4eHrlto Ilp()Aoof ilB".'Itlorc-tr $oprurr orqerHocrr4, Ha ocHoBaHI4r4 yroLrHeHHofo
<<(lnnffc;a ol'qerort v.t cpoKoB r,rx [peAocraBJreHHfl)) rro TOO q)K <pol,rar>r
yrrrep)KII3HHO|O nlle3I'IAeHTOM KON{rrAHr4rr 02.08.011., a AaHHbre IIo orrrerHocrH HecoorBercrByror (laxTuuecxatt AaHHIIM. 3anaecrureJrflM rraBHofo 6vxra,rrepa
florlrotrlr{o rlp.zxo)\I4TC[;,3BoHHTb B norpa3Ae,rreHr{{, Ha[oMHHarb o cpoKax cn'oLr 14
TFre60 earb npe40 craB-rreHri-s npa BHnbHO c O CTaBJrenHofr orrrerHocrrr.

Tarc;rce no,qpa:ri:leJIeHI,ItNrtI'I He .,peAocraBJrqrorcfl e]KeMecrrrrHbre aKTbi cHsrH,
K8'ccbI lla il01)iltJ€r r{I'Icro \{ecgqa, cofJIacHo BbIUeyKa3aHHoro crrr4cKa orr{eroB

rrp14
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cn,ctenaa BH')irpeHrHef. KoHTpont o3Haqaer Bce noJrr4Tr4KI4 u ripouerypbi,
Itl)I4H-fl]lble p)/KoBoIclBoM KoMrIaHI4a B UeJ-Ij{x coAefrcrnu.s B .rocrr4xeHur4 3&,laq
ll\/KoBorlcrBi:I Iro o6r:cne'leu.aro opraHn3onaHHoro u rS$exrunHofo BereHr4,fitlgneca, Bx:,nroqar{ ccl6i-,troreHz e rroJrr4TrzKll ,p}rKoBotrcrBa, 

coxpaHHocrr4 i4MyrrlecrBa,
Lll)eAorBtpalJleHwn a llbr-sBreHnf, MorxeHHnqecrBa u onz6or.f .,o"noarb H rroJrHory
)rrterHblt)i :auacel:i:. a T'aK}Ke cBoeBpel{eHHyro rroAroroBKy HaAexHofi $uuu"ao"ofrr.llr$opl,rauHz.

3:relaenlu cu(.:'reA4r,r BHVTpeHHero KoHTpojr.g npeacraB,rIeHbl Ha pHc-yHxe 24

3trenaeHru cucreMbl BHVTpeHHefo KoHTpon,

PI4CYHOK 24

Kou'trlolbHa-q '|;peAa oro cpyu4arvrenr Anr Bcex ocraJrbHbrx Kor,{[oHeHToB
IIH)'TpeHHero l:ol{Tllon{' o6ecne'Iunaroulllil crpyKTypy r.r Ar4crlqrnrrHr.rpoBaHFrocr'
c o'r pyAHtz xoe, I( o H:lll oJrl,r{a_s cpela noAp a3yrvre B aer :- rroJtr4Tr.lK./ r1 t/:eTOAbr y[paBneHas

- opfaHr{3arlrror{Hyrc cTpyKTypy
- Iei{renbHoc:Tt: pyKC)BOACTBa

- pacnpeAe,JrerHne d!)rnxririir ynpaBneH Lrfl 14 orBercrBeHHocrr.r
- KaIpoB)zIrJ IIOiIHTI{li)z
[Io'q nHy'penn:il pernaNleHraquefi .,oHaN4a]orc.f, HopMarHBHbre BHyrpeHHr{e

'lIoK'y'N4eH:r.bl p\KoEto,rtlcr]leL, [oJIo)KeH]fifl, HHcrpyKrrr414, craHAaprbr.
'K erteruHeit per-rlarraeFl'rallurr orHocsrc.s 3aKor{br r{ Hoplv{arr{BHbre axru pK.llog c)TAe"lbHlbll\^^ BI'IAaMH KoHTpont [oApa3yMeBarorc-s aAN{HHacrparunurtfr,oyr:lamepcrHir, cpu:uauc,onrrir, npanonoir, yrpaBneH.{ecxufr H Apyrr,re BHAr,r1(OFrTponr.

3reueuru c r4creN.rbr BHyrpeHHero
t(oHTpor.s
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pa3nur{Hbrx BI4IOB Lt
Konrpolr,Hilr,qerrrenbHocrb - 3To npoqecc B3ar4MoAeZcrnrz_f,

14 sToJl o1l Koll'tp() Jt .,;I, c o lpytrHr4r(:o B 14 rroApa3r e :teuwit I 23 I 
"CneIlua'r[,urtt:i Ko]{Tponb BKJrroqaer: or5creAoBaHHe npo6,rev, enyrpeuHufr

a.\,AI41.'

oqr:nxoil cacleMbl KoHTpont B KoMilaHr{H <Pouar>> 3aH'Maerc, or,reJbHoe
crpyKT'rpHoe ilonpa3'4erleHae -- orren KoHTponr4Hfa r4 ayn]|fTa. cxeva [poBerTeHnq
rrtr)oBepK:H oT!ero\f Kollrponl4Hfa n ayEvrra npeAcraBneHa Ha pucyHxe 25.

L{elr orire.uil I(oH'rpoJlJIHHra 14 aylura 3aKJrroqaercr B AocrH)KeH wu npu1srr'nofi
p a 6 oru KoMlrraH arr, nrrp a6orKe eAr4Hofi ro uu err \uw lieftcrnuit KoMrr aHr4rl

o cHoeHb.,{H 3 a.Aa}Ia M r4 orA ena KoHTpo rrr4Hr- a h ay ilvr afl B,rrrrorc,s :- o$'cpMrreHr4(srrpuopuT,erHotro6y4yuIero pa3BurrrfrKoMnaHr4r.r
- oKet3oHI{r;) |IOrvt(f,Irlu B ilpr4H-grpru yilpaB.neHrrecKHx peureuafi
- oc)'IJ-{etorl}JIeHI{e nepHoAl4qecKoro KoFITpoIrfl 3aQlaHaucono-xos-{ftcraeugoa

A esTeILHOCTb.tO KOM|I aI{I4 H ;

- OzrraHroCrBo-3l(oHoMrlq ecxuit aHaJrvr3 Ae-srenbHocrlz oplaHu3arrLrLr 14pra:pa6olKa ee cpn;aarlcoitofi crparerwl.3ro no:soJrrer iloBbrcuTb :QQer<rzeHocrb
A(3f,TeJrEr{ocr.r4 nce iZi opraHr{3arJnv B uenoM;

- KOE[C)'Jb:farr,rB;r{bre ycjryfrr B Olrractu 6yxranrepcKofo },qera vsilnoroo6JloxeHlut, a :raKx(e B Bonpocax npaBa r4 Apyrr4e ycnyrn r1o npoSranro
nei{TeJIbFIOCT]A OTA t]rJ]a.

Coc'ras I1 crpyK:Tyll€t orAena KoHrponuHra lr aytrHTau:o6paxeHbr Ha pacynxe 26.crp'yxryp' B3arirM'Aercreurr orAena KoHTponnaHra H ayrLrra r ironpa3Ae,reuzi
KOl\4naHlza <<Itc,Mtlr,) rrpo,[croB.[eHa Ha pI,IcyH xe 27 .

Mue'urze (fr.II€:.'Ia lKoHTpo-TuI4Hra 14 aynr4Ta o6 eSsexrnnHocrrl c[creMbr
Bll'/TpeHllero l(olF{lponH (CBK) flBrlf,ercfl ocHoBaHHeM Anr nnaHnpoB aHr4fl crerreHr4
Ae)TaJrbHCtCT:/. 14 ASr(:!Opo.ruocrr.r ilpoBeAeHr4.rr KoFITpoJrbHbrx riporleAyp.

Eollurnuc'rBo .r,ioHTponbHbrx nporleAyp rro3BoJr_f,er nonyqtarr zHSopMarlr4ro, KaKo cl4crel4e KoHTpo-lt''retlK r'r o $znaHcoeofr orr{erHoc:ru. KoHrponnep acnonb3yer ee
,A-llJI noA'rBepiKrlel:{r.t.fr r4rrz: KOppeKTr4poBKr4 npeABapr4re,rrnoft OrleHKr4 e$$exraeuoCTr4
BI{\/TpeHFIero KOFIT[]or.s, yror{HeHHfl pne(a neo6Hapy}Keet4fl) KoppeKTr4poBKr4 o6t,evakr :{a[paBneHHoc]Tl'l 4e'ra;buoii rIpoBepKI4 yverHofr AoKyMeHT a\uu ilo Kaxllor\r\
r: 6,r,exry ilpoBep Ii:I4,

Koulpon:rep o6r:lan orleH'Barb cr{creMy BHyrpeHHero KoHrpona
3KC'HOMUIr{OCKOfo c'*r'6tettra He N{eHee r{eM B CJleilyrcqLre Tpn3TaIIa:

a) o6rqee 3r{ar(cr\,{cf'Bo c cl{creuofi BHyrpeHHero KoHTpon_rr;
6) ue'trlnavHa-s ordeHKar HaAexHocrr4 cr.rcreMbr BHyrpeHHero KoHTponr;
e) ncArnep;'KAelll4e AocroBepHocrl4 oueHKr4 crrcreMbr BHyrpeHHero KoHTpoxr.llep.irrvuax ollieHKia HaAexHocrr{ c'c'eMbr BHyrpeHHero KoHTponfl 14

IIo!'TBep;'l:AeHae oe Aoc'roBepHocrrr B xoAe npoBepKu ocyqecrB_[rrorc_s Ha ocHoBe
MeTOATaK pr rrp14 r;)MOB. paspa6oraHHbrx
Cal\4OCTOJI'ICJIbHO.

oTAenoM KOHTpOnnr4Hra H aYILrTa

o6-s:are,Tbr-roe 03Frar(oMJreHr4e co crpyxrypofi, MeroxaMr4, rrpoueAypaNrr4 L1cp(1.{crBaN{H lior{Tponq) AoKyMeHTaJrbHr,IMa cBr4AerenbcrBaMr{ cpaxriecKoro
Aeiicreafl BHy'tpeFlI{efo KoHTpon-' (yrnepN4eHHbrMr4 nporpaMMaMH. rr,TaHaN{14.nprlroKoJiilMl{ 3rar::e4annli, aKTaMr4 BHyrpeHHr4X peera:ufi vr npoBepo*.
aHa'[HTH.I{-'cKpllvtI'1 orr{eraMI'I, pa6ounuu Marepllanal,tr) rto3Borqror KoHTponepy



6zt

3'ranu ilpoBrsAe.Hlzt rIpoBepKI4 orAenoM KoHTponr4Hfa kr. ayiltrra B KoMrraHr4H
<<Pouar>>

!'rnepx.ltlHI4e BbIcltuI'Ir\{ p)ixoBo,qcrBoNr trperfrrpr4-srns o6ruercl rrJ'raHa Je.sre.]bHocrr,r
oT,lena KoHTpojll{Hta H avlrrTa

tr4gleLurre pvKorBorcrBoi\{ [pernpLrtrrLrfl rxpr4Ka3a o EpoBetreFrrru rrpoBepKr4

o:Hralrol,r;leHr.re c [pr.rKa3oN{ pyr(oBoncrBa ortrena KoHTpojlr.rHfa r4 ayrr4Ta I4

iloApa3Aen eH.r4fl . rro/fnelKalllef o I]p oBepr(e

['asp;L6orrrl orreiirorr KorrrponrrHra u z!firl-td nJraHa u lporpaMMbr npoBepKrd

B br no,Tue H r. re c o o'rri (trcrByro illux np 14 e N,I oB. \r eroAoB L\ a}larrv-r r4lr e c Kr.rx |Ip o q e,q,vp

Brrqtrtteurre npo6lell lr eupa(5orKa peKoMeu,lauuil

LocraBrreHr.re orlrera ilo pe3ynbraraN,{ npoBepKn

t_

o6cy'lIt4eu.t4e II'ioeliriL:laKr.oqeFILit c pyr{oBo,qcrBoM npoBep{eNrofo norpa3JereFrr.{,'

lJsinorrnenr.ie per(oN{enrraunri pa6orruxar,r14 npoBeprreN,roro noApa3reneHrrrr

Cocrae,Terrlre p), ItoB orrc'rBoNI npoBep eHIrof o norp a3reneHut orllera o Bbr rro,rr r er{Hbr\
peKoMeHIaUr4_sx

11pelo,:r'lt E,,rt (.:H He orrtera rro pe3vnbrarar{ ilpoBeAer{Hori nponepr(r{ rr orqera
p eKoN,reHnauu{x BbrcrrJeN{y llyKoBoncTBv

rpoBelelrHlrx npoBepor u o6cyxneHr4e paOorrr orAeira
KOHTpOnT{Hfa r,r ayAr,rTa

L

f-

t

t-
I

L-

BhI tIoJlH13I{l{bIX

floleeAeHlde r{Torc}B

PHCYHOI{ 2 5
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OueHI4Tb )/poEieHt' IliH)/llpreHHefo KoHTpOilfi o6lerra [poBepKI4 KaK

ilrl't grtcrlKt{ft,

KoHrpol;repaHann43t{pyert4oSo6uaerraKxenonvqeHHbleHM
[poBepKr4 KOC)BeHH:bre AoKa3a'reJlbcTBa cTeIIeHH as$exrnnHocTI{

KortTpont.

63

HH3KI4ia" Cpe:IHt{I'l

B npouecce
BHyTpeHHefo

3artr4c.flN,L Baxulttvt
w 3afivcflM tBrqeTc.[

Oc o 6]ble ilp o [e,Niyp bI KoH:rpo Jlf, B KoMrI aHr4tr BKrloqa]or :

- Jl[epe,[iill'/, r:6eop t't o4o6peHl4e cori]acoBaHl4fl;

- l-lpoeepK)- Up,u,p*rat".IecKofi TOqHOCTH :anucefi. Tarue BI4trbI KOHTpOJLS

Bri:.troqalc)T llpcftsepK:v fiOACi{erToEi Ha cqeTe [oKyfIKH' flepepacqeT Ha crleTax npo'qa]K'

- lK,oHTp,3nu1)oBirFrr4e 3a[pocoB csepbi KOMrbrcrepuoft uu$opruauuu'

- .noal.pn.*1, u o6aop KOHTpOnbHbIX IOACr-IeTOB H [poBepoqHltx 6alaHcoB'

KrlHTpo"lbHblo |Io.lcrier,bl BKrlt:oqaror 3anucv B rnaBHofr KHHre rio rIoKy[KaM v

rlrrl3r*ann, 6at{K,oll,lKHe COr.lIaCOBaI{lIt I'I }KypHanbl noAoTrIeTHOrO I{MyilIecTBa'

C)4o6iper-rrlr.: u,t KoH'fpo.nb AoKyMeHToB' Haupnuep, B CHcTeMe noKyrloK

AOrrxHbl ClUICCtiBr:rBOlfE, OfpaHplr{eHlu HacTotllII4X IIOJIHOMOT{HbIX [pe'4cTaBnre:refr'

3*ras cror{Mocrr,K) Ao $;1.000 N{o}Ker Srns o4odpeH HaqarbHI{KoN'I orAeJ1a..4o $5'000

-,[npeK'fopo),{,B]bIIlIe-pelxeHueMBcefococraBarrpaBneHr{fl'
I CpuuHeH.H,ir, Br{),TlleHHr{x AaHHbrx c BHerrrHr4MI'I I4cror{HHKaMI4 I4H0op\'1aul4l4.

fi7uuax cTaT ]brl ]'I O)K eT' I]KJiIOrIaTb noATB ep]KAeHHe IIO cTaBUII4Ka'

- cnepKe pr3t3ylrbraroB Kaccbr, [poBepoqHblx H I4HBeHTapHbIX rloAcr{eroB c

y,-IeTH6INII{ 3a11H(::tMta. KacareIIbHO KaCCbl HeOSXOA1IUO OTNIeTI'ITb, qTO B

ilo[pa3[r3JreHrzfl]MMee1Ntecro orcyrcrBue KoHTpou [o co6nroAeHrrro JIHMr{Ta Kaccbl

14 itoorliercrutu e)t(eHe,qeJlbHo iloAanael,Iofi 3aflBKIr Ha pacxoA HarHrrHbIX AeHeiKHbix

cpeAcrri H3 K&3cbI tfallruvecKoN[y pacxoAy.

- OrpaHIir{eHHe [pflMoro Aocryna K l{MyrIecrBy 14

ocHoBonoJIol-ziIOUILTM IpIIHI(I4IIOM B OTHOIIIeHI{I{ K I',IN',{yUIeCTBy

of p aHI4rqeHI4e (!I 3Cr.rI{pO BaHHe)'

- CpanHerrr4e u aHarn3 (trauauconblx uroroB c oroBopeHHbIMH B OroAlKere

c),MMaN{.a. A.".ur,r, rrcrroJrHeHrIfl tlJlarexHoro 6anawca [oApa3Ae-[eHI4qN{I4 TOO OK

<<Itoual>> ga 9 uecr;xUee 2004 rol.a rloKa3aJI, qro oH [ep[oAHrIecKH He I4cflo"qHfierct'

l'[ omrcneH]a(l $arlra or rJIaHa cocraBrqer SoJree l0 %.

Bal+cuyro ponb B opra.Hr43arlr4H BHyrpeHHero KoHTpont B KoM[aHnI4 I'i\'lee'f

cricreMa Bp.yrpelrgeii Hopuarunnoli AoKyN{eHTar\vv. B rotntnanun cylqecrByer

cJ:eAyrcua.f, q{cre.Ma AoKyMeHToB, pa3pa6oralnafl. Anfl npaKTl4r{ecKoro rIpI{NteHeukrfl,'.

- llonoxerll4e o clrcreM:e BHyrpeHHero KoHTpons;

- llonoxeHtle cl clyx6e BHyrpeHHero KoHTpons;

ilp,o ueA {ipbr n bITIoJIHeH r4s, pa6 or ;

- l/rmcrp1lli(Hn corpyAtrur(aN{ rro Bbr[o.iIHeHI{ro orAenbHblx onepauuft,

- llc'lo)Kel1l4t. 05 oTAenaX I4 [OApa3AeJIeHI4-f,X KOI\{IIaHI4I{;

- f,o,rlKrioorHbleIrHcrpyKul{r{corllyAHI4KoBorAenoB.
fn:r. sairSo.rre,e ecpdtexurBHoro [onyrleHnfl neo6xoAnuofi raurpopuaquu o

crocToflHt{H BH)/Tt)eHtF{efo KoHTpon{ B KOMTIaHHI4 pazpaSatblBaroTct TecTbI rlo

Irl)oB€prr(a oprilHr.r3aqtL.{r4 .BHyrpeHHefo KoHTpont. 3ru TecTbI Aon}I{HbI 6ltrl
clocTaB.rreHbr rp€ljMoTFro t4 |IOH{THO, qTo6bl nOnyrII4Tb OT pyKoBoAnTe,Tei4,

cpnHaHcOBbr.K t\4.rlHeAN(epOB, 6yxralrep0B r{eTKKe H.f,CHbIe OTBeTbI Ha Bonpocbi.

llponeprcl ,ct,tr)'re\dltr BH./TpeHHero KoHTponq no3Borqer ycraHoBI4TL', HacKotlbKo
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STil CHCTeMa,:[cre ]'oBepHo oTpa]KaeT XO3-flftCTBeHHYIO AetTeIIbHOCTb C)/6:beKTa BO BCeX

ee lrpoflElJleHlux
B xo.n,e rlpcrB€:p l(I4 It:o HTpclxepbl :

-:iIlaKON[tl]ci;IcBFIyTpeI{HHMTIIIOKyMeHTaMHKOMIIaH:IILI:
- Or1pe1le)ilttKl'r B KaK:Ofr Mepe peanbHoe cocTotHl{e '{eJ] coOTBeTcTByeT

tf O.iIOX.eH Kf,M BbIIrIeIIepe)ql4cJIeHl{bix AoKyMeHTC'B;

- llpocJleNiulliaI0T ABIZIXeHI4e OTAeJIbHbIX Cyl\{M B }/r{eTe oT [epBI4tIHbIX

fot(yNlel{'foB rlo ttx BK.lIaAa B OTrleTHbIe H KOHCOII4AI4pOBaHHbIe AoKy\4eHTbI'

VponeusCI{C]r3MIlIBH),TpeHHeI.oltoHTpc}.jIffBKoMIIaHHH((PoMaT)}MoxtHo
orlrlHl{Iletllb Ketx jV 'IIO ll"llerBopHTenbHHi'r " 

I{ro BuAHO I43 Ta6nr{ub}

Heo.r,revJel\Ibr\{ )w Ea)KHbtrN4 UIeMeHToN4 cHCTeMbI BHrvrpeHHefo KoHTpoilt

qrrJr.f,ercfi BH\/'rpeHt{r4ilt a>'ilr4T, llocKonbKy BHyrpeHHufr ayrr4T Bo-[epBb]x' I43\'qaer

Hir.jl1rl4e. pa6OT()crlOQodHOcTb 14 :Q@exrnnHocTb Ie.sTenbHocTll cIlcTe\Ibl

BIIyTpeHl]c.,fo IloI{TPoII,f, B XoAe ]lpoBepoK I,1 AaeT IIM oIIeHKy' a Bo-BTopbIX B oT.jll{tI[e

o,:. Apyfr{x crlcTovr BHyTpeHr{ero KoHTpOnt{, oH AeficTByeT Bo Bcex ccpepar

.[e][TenbFioclpl F:oN{rnaHuIt: B trpoH3BoAcrBeHHoii, KoMMepqecKofr, AerirenbHocrl4

K0\rlaHLlH: It ItpOla3BrUIcTBeHHofi, KoMMepr{ecKofr, cfuHaucoeOil, n 6yxra:rrepcKoM

yLIJre 14 cOeF)e )'ltlp;lBneH nn l24l'

T'a6nuua 3

Tt,lctt,t ilpoErepxu cocro,xHu-s BllyrpeHHero KoHTpoJIt

I

CO4CP,713H14C BC ]IPC}CA HJII4

cpoKr4

o 6r r:r<r 14 o c JI e,lloB ilJklfl

J. [poeo4la'lcn
14HBeH'fiapv3awlfl pacrleroB

.llpoBeprtrolcs Jrr4

,BO3HHI(FIOBCHI,I'{

L_j3 
lAOn)KeHH(f, CTeI4 __

I [,'[uerolcs .ri]4 at(TbI cBepI(I4

[:racqeToB, ia KaI,, peryJlqpHo

TJ DOBO,UI,ITC'I LlX A HAIII,I3

iEt".;t*^; TVV
IIpurIu]F{bI, a}]arrr4:3 Llpylo rc.q

H eIIna'rex{eii

HHI4'I KOHT

Olus pa3 B

nonyfoAKe

BrrSopo.ruo n
HepefynflpHo

Axrrr cBepKH

pacareToB HN{eroTcf,
HO OHH l{e

aHanr4GvrpyForcfl

BrrSopouHo r{ tro
ilepBi{r{H.bIN4

.{oKyMeHTaM

Brreonu r{ peIUeHIrt

Cra6rrfi KoHrponb.

llponecria BbI6 opotIHyIo
r,rHBeHTapIr3aullro

B o grrroxtHbl [ponycl(H
cpoKoB t{cKoBoi{ AaBHocrH

Ocra6reH Bl{yrlleH H 14 fr

r(or{Tponb. Pncx KoI-ITpontI

ebtcoxnfr.

Heo6xolHN,Io npoBecrl4
euSopouHyto rlpoBepK)

-

Co,tepxaHne orBera
(pe:ynrrara
npoeeprzr)

E Cncreurt era
fpa$r,rx

CI,lCTEMATI{qCCKI4

Hapyuaerct

BosxaorxHrt orurl6xu e

ltepuoluqecxofi orrrerHocru
w3-34 oTcyTcTBI{fl .4aHHbrX

rpa{rux
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fl uo,roLr.rreH LIe: raei-nnttt'l 3_ _r -- _ B;tsoAt't 14 PerxeHuqCoaepxaF{t{e olBera
(pesYlnra'ra
npoeePrn)

(l oaePrx<aHl{e B o IrP o ca' r4lrkr

o 5t e rr H c cr erlroB agr4tI'

Eit:le'rcs
vTtCT fIO Kaxi.trO-lIY er{eT)l

IlponeP;xercr ,[rI TJIaBHL'IM

6.rxranrePotvr 3ilrtucn Iro

nr4i aqa:t: virLlq ecriziii fla Bu6opouHo rpoBeplirb
npaBI4JIbIlOCTb BeAeHI4t

qeTHbIX :antlceti

ErxeKsapraJlbHo Bepoqrriocrs ouru5ox
BenuKa

(:)lleputl-]tl4tM lB

i PefI4CTPlaX

I

f-

Onpeg,eleH14e

'l21,4g.,rtl

flo4ep.rxaHlae

@opva KoHTPont

aneKBaTHOC'I'bIO

MeHeAlItMeHTa

SxcneprHan

IIOJII4TI{KI4 B o6rracru

\/tteTHEIX

Xaperr<rellrrc.fr4ria 3Jt:eN{eIITOll BHyTpeHHefo ayII4TaIIpeAcraBIIeHa e ra6IHUe 4

1''tt6ttuu;,3t 4
i):leueH.rblBFIyTpeHHefoayI\4TaI4I4XXapaKTepI4cTI,IKa

E}HYTPEHHI{H AY I4T
34 OCyUIecrBireHHeN{ Lr

oueHKa

IIOJIIITI4KI4

peaJrn3auul'{

|IpeA|lpl1trl4fl,

BKnroqaq yllerHyro, oIIeHKa $yHruuoHr{poBaHn-[
BHyrpl4xo:qftcrseHHoro KoHrponf (e rov ql,tcre

14 KaqecrBa KoHrponbHbIX cpyHt<uufr

3r(oHoN4L{r{ecxoil

MEHCAn{MCHTA

Ouesxa KaqecrBa 3KoHoMurrecroil IaHtfopvauuu,

$opunpyevofi FIa npeArIpH-f,rl{r{' Srcnepruan

oueHi(a 3KOlf OMl{rlecrofi |Iorl HTHKI4 |IpeAflp l{tITH'q

c iloN{olllbro ilpoBe.4e}Il4{ BH)/TpeHHnx

I4HaHc oBbIX peBI'I3ltil n aualllrtl'lecxoro
TecTHlloBa14fl.. o6ecneqeHue IIoJlb30BaTeJIe14

nudroprtaquefi o peanbHoM Snuaucoeor't
roironteHl4l4 ilpel.npvflTvrs', AOCTOBepHOcTIi

yrteTa, OTIIETHOCTH W KaqecTBa

BHyrpr{xosfl fr crseHHoro Korrrp4x
Byxra:rrep - ayAurop Aaer 3aK.llrcLIeHHe o

AocroBepHOcrn cpliHaucoeoi'r orqerHocrll 11

ApyfoH 3KOHOMI4IICCKOI4 i.iHcbopuartun,

ncrort 3yetdofr N'IeHeAXePal44 i ABJICHIlI,]

Onpe4eleHue aAeKBarHocrI4 cf nHaHconoi'r

ITOTIHTHKI{ yCTaHOBneHHbIM paHee [apaMeTpaM'

Oueuxa cocroflTenbHocru lvIeHeAXMeHTa

I-{e:r s KoH Tpo nt:, nol[ Qyu](LII{I4
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l_lpqAqfxes n'e ra(5 nn urt 4
3,'II]I"TE|-HT

Hanp ran:re H He P eaJllr3arlvr4

KOFI:lpoJI bnc'fr r:byulcuHH

BHYTPEHHI4H AY
Srcnepr-aHa;II'ITHK BbIrIoJIHter rlpoile::r]pbl

3KCIIeprHo

aHajli4T14t{ecKOe

av.uuropcxoli n14arHocrHKI4'v /lllul rrvv

TecTr{poBaHi4e,

rroATBepxAalouee peaJlbHocrb cpnHaHcoeoro

coaTotHI{S npeAllpvrfl'tl4fl' tr{ KaqecTBa fipl{Hsr.tr4fl 
]

I

--- i ynpaslreHqeciux peueHlafr N'{eHeANepoN'{ 
'

Ha ocnoBe ::apaK:fepqclnKu ocHoBH!,IX 3r'IeMeHTOB BHyTpeHHefo a-v4uTa' \4ox6L)

C X eil0'f L CneI)/lA ili,l'{e IBLiBOAbI :

- Etr{yTpeutuiir a}".rII4T, BbIcTVIIaq opfalll4r{ecxofi qacTb}o elSurefr c14CTe\'lbl

N,reHeA)l{MeHT€r Ha rtpeA[pvflT:L1Vt'OC]'UIeCTBT-I'eT |I0 cyrllecTB),; BHVTpI',Ixo-:qilcrseHHlltl

Ii()HTpo.]-tb,qe"ilbloi(oTopofof,BJIfleTcgBbi'IcHeHllecTeneHI4cooTBeTcTBl4fl
rlo,lyq'eNrbrx .qol.oAoEi v crpyKTypbr cfou4.n AeHe)r(Hbrx cpeACTB HaA'{eLreFrHbIN'{

3er.AaHLItN4 rto paclfiI'Ip e F{l't}o o6beMoe [pol'I3BoJIcrBa H npoAax'

- geo6x0jltiMr)cTb Bo BHyT'peHHeM ayniI4T'? BO3HHKaeT n3-3a Tofo' LlTo BL'ICIUee

3rieHo FlyKoBoAc',rra [peAilpl4flT1fl LIcrIbITbIBaeT noTpessocrl B cooTBercrnyrouleil

Ir:rdtoprntaUun V)1t11 Hlrxr,oar'ao B noATBepXAeHHI4 AOcToBepHocTIl oTqeToB

r,,reHeA)(epoe 6c,n'::e HH3Kofrl ypoBHf yflpaBnerll4r'
py*,ceogcrTEio Korul.ralr4Lt <<Potrar>> Hecer orBercrBeHHocrb 3a llAerlTracpraraqnro

cBfl3aHHbIX cTopOF{ I4 pacr:pbrrrae uu(lopMaUpru o HIIX u o6 onepaquqx c TaK[MI4

C'fopOFIitN,Ir.r. ?ra rlTBellclBeHHOcTb rpe6yer or pyKoBoAcTBa BHeApeHHfl aneKBaTHbIX

c 4c;eN{ 6yxyuera. H BH)/TpeH}Iero KoHTpou, oSecneul4Baloulllx coorBercrBylouyro

r4leH'rr.lrbr4Kiarlrfto onepaqutf N4eXAy CBfl3SHHLIMI{ CTOpOHaMII B yqeTHb]x 3afll4c'flx 14

tax pacKpbltfle e rfunilncopoi.r oTr{eTHOCrU. Konrponepy seoSxoAtlMo HN{eTb raxott

ypoBeH;3Hirglrri o Aer.TenbHocrr.r Kor'rtraHlin, Koropblfi IIo3BoJrI4T HAeHrl4ibl{qnpoBarb

codbrTr4t, o11(]p3Ltl;{H H npaIiTHKy, KoTopble l\{oryT OKa3aTb CyUleCTBeHHoe BJII'IflHHS Ha

{rr.rHaHCOeytcr OT':teTtlOcTb. XOu CyUecTBOBaHI4e CBq3aHHbIX CTOpOH u OnepaUni{

Nrrext[), Ht{NII,t 66rtqno paccMaTpHBaeTctI KaK XapaKTepHaq qepTa 6u:Heca, ilo3ToN'Iy

KoHTprllep)/ cneltye1o6paqaTb Ha HI4X oco6oe BHt{MaHI{e' IIoToMy LITS:

- Kopilerrr.)laJrbtrar ocHoBa rrpeAcraBJleHl4t cpuHaHcoeofr or'{erllocrl4 \'Io)I(er

r:orpe(5oearb pacKpr,r:tr4fl n cfl.iuaucoBoii orrlerHocrn oripeAe.[e]IHblx eganN'IocnqaetT

cB.fl3aFIlibIX crol)oH )?I oilepalll4fi, KaI{ 3roro rpeSyer MC{DO 24 <Pacxprrrue

lrH$oprr,ta[Irtl cr cut3ial{Hblx cropoHax));

- cyulecrBr:)Baul{e cB.s3aHHbIX cropoH r4irr4 orlepallrlfr MexAy cB{3aHHbIIvIH

cTOpOtF{aMIl MOit{eT rtoBJlIIflIb Ha $UuaUCOnyrO OTr{eTHOCTr. Hanpuvep, Ha

c,dq:a:r,3rbcrBa 11o yrlJla're r]arofoB H pacxoAr,r cy6ler<Ta Moxer rIoBJII4.flTb HaJlofoBoe

3aKoFrrcAareJrbc:Tr3o rro pa3nr.rqHbrM ropr{cAr{KIII{flM, Koropble rpe6yrcT oco60ro

I)accNtC)TpeH]4fl'n]]Hcy.rqec.fBotsaHI414cBq3aHHbIXcTopoH;
- oneFlaqr{.r \4e)KAy cBfl3aHHbIMI4 cTopoHaMl,l Mox{eT 6lrrr MoTI4BI'lpoBaHa He

t.oJrbKo o6st.irn,n,tll ,leJroIBF,IN{rr cyxAeHIrIIMI4, Ho 14) Ha[pI4Mep, pacnpeAeneHl'IeM

rrpli6rtnu [t n H,qer)Ke M orrIe]F{HI4 rIecrBoM.

Itourpgllep irpoBoAr4T o63op npeAocraBJIeHHofr 4npexropaMll H p)/KoBoAcrBoM

rIHOollNIaut,{14, orrpeAeJr-flIotqeli ganueuoBaHl{t Bcex i{3BecrHbix cBfl3aHHbIX cropoH, I4

IlbIrIoJrHtreTt cJIe.n\)/lotrlue nlloUeAypbl B orHo[leHI4I4 rIoJ]HorbI 3Tofi uur]opltaqnu:
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- npoBo,nhl o6:rop paSourax noKyMeI{ToB 3a upegri4,vulHli rOA Anq

\/C.I aHO BJI(3Hnfl FI aI{IdeHOB AHW\L fi :iBeCTHbIX C B-f, 3 aHHbIX CTOpOH ;

- lltoBcfn.llir O153op [porrleAyp 11o I4.4eHTSSI4KaII6H cBf,3aHHbIX CTopoH;

- rrlloBc).n:111t oilpoc AHpeK'IOpoB 14 nOnx(HOCTHbIX JIIIU O6 AX CP.fr3I4 C Ap)irT MI',I

{l),0beKTitM}I:

- lrlpoBortl4l] (163131) COOTBercrByro[]I4X ycTaHOBneHHbIX 3aIIUCen. TaKI{X, KaK

lleeCTp n.pHHa.Une)Ki'tlIIIl)l AHpeKTOpaM Aonel4 )'rIaCTHfl :

- rrpoBoltll:f ollloc .npypnx KoHTpOnepoB, 3aAeficTBoBaHHbIX B TeK,vul6li

i\40l4eul B ri:poBei)Ke, I4III4 npeA[IecTBy]oilInx KOHTpOnepOB 05 n3BecTHoi4 ll\1

Lrr_r(bopMaquE o AorroJrr{t{TeJrr,Hbrx cB{3aHHbIX CTOpOHaX;

- rrpoBonLrr o6sop "{eKrrapaur4ii ro noAoxoAHOMy Hanory Lt npyrofr

14 H {b Op M a \JVA, Ilp ellcrarBntleM.oil B KOHrp onHpyrc u]I4e opf aHbI'

Ec,ur, ftrc c),)(AeHUlo KoHTponepa, pI4cK HeoSHapylKeHI'I-tI 3HaI{I{TeJIbHLIX

cEirr3aHHbIX cTopoll HI4:3KI4fi, T11 3TlI fipol]eA]'pbl MofyT 6lrrl cooTBercTBy]oxII{M

o6pa:ovr MoII4$liu I'tPClBaFIbI.

B t.oMIIittIHta ((PoMilT) B XOAe npoBepKu paCrIeTOB Me)KAy CBfl3aHHbIMI4

c:topoHa.x{r{ KoHlpr)nep yAentel ocoSoe BHI'IMaHHO onepailr{tM, KoTopble BbIrntAflT

Herl6brq.Ho B ,4itHF{r,rx c)6crosreJibcrBax H N4oryT yKa3blBarb Ha cyuecrBoBaH[e paHee

He HAeHrracpr4rtuporlaHHbrx cBq3aHHbIX cropoH. IlprantepaMl4 raKHX orepaqnfr ruoryr

5rrrr,:
- crnep;vtJ:,1ffl Ha. HecTaHiqapTHbrx KolvIMepr{ecKl4x ycnoBHtx, Hanpl4Mep c

HelSbrLIHbrMt{ qeHaM:Ir, npoIIeHTHbIMI{ crallKaMlr, fapaHTuflM\\ 14 ycnoB!{tNlt'l

B0 3N,leulerHl4t;

- clnepatlt{r{ 6eg eraArat4ofo Jlofl4r{ecKofo o6ocuoeaHltx;

- onepaut{H. B KOTOpbnX CyruHocTb oTJrHr{aeTc-[ oT cpopl{br;

- o[epa]llHH. oSpa6orelHHbleHeoSbIr'IHbIM O6pa3oM;

- t:pyflHbte wrrrl 3HarcrrrTeJrbHbre I1o cl)aBHeHHIO C ApyfHN'{I4 O[epaIII4I'i C

O p eAeiI e HH LI]\{ lll 3 AKa3TIIIK ANNI WIWI iO CTaBUIHKaN4H ;

- Heyr{Tr3HHbte Onepaqlln, TaKI{e, KaK 6eSnO:Nae3AHOe ilOnyqeHl4e WIWI

n p e.{oc:rilBJIeHI{e }'l:rpatBneHq ecKHX ycnyf .

B x94e [poBepKtr K,oHTpoJrep raK]Ke Bbrrlo:rH{er npoueAypbl, no Koropbl\{ \,{ox{Ho

"o,a111ucfruqltpoBa"r'b 
cyule(lrBoBaHue onepaIIHfi co cBfl3aHHrIMH cropoHaMn.

fllpnuepaMl{ raKl4)i: rpolreAyp flBnflrorct :

- sbITIOJIH9HI,Ie iIeTanE,HbLK TecToB OnepaLU4li 14 canbAo cr{eTOB,

- o5:op yr{olHr,l( 3arrucer.i no KpyrrHbtM HJII{ Heo6bIqHbIM onepalruqNt vJr\7

ciaJlr,Ao cr{eroB, odparqax oco6oe BHHMaH[e Ha oneparJkrvt, orpaxeHHble B KoHI-le I4J,'IL1

He 3aAoirl'o lrl ol{o lil{alJ)nfr;, IIepHOAa;

- o63op rro,j:trBepx4euni4 rro ilonyqeHHblM H npeAocraBrIeHHbIM 3afriuaN{ v

6aHxoe,cKHx rroAT'Bep)KAeH14ii. Tarcofi oSsop Moxer yKa3arb Ha fapaHrl4fiHble

83ar{MOOTHOtrleHI4tr r4 Alpyrur3 orrepauHr{ Mex{Ay'cB-fl3aHHbIMl{ cTopoHaN{I4.

- o53op tr{Frtir3crr4rlrroErgbrx o[eparlnfr, HaIIpI{Mep, troKynKa vnv [poAa]I(a nonl4

)'qacri4i{ B coBMOC'|HOM npeAllpl4flTVrt4 r4ItH ApyfoM cy6beKre.

C yqerol,{ xapaK:fepa 83ar{MoorHorxeHr4fi N{ex{Ay cB-x3aHHrINII4 cropoHaMLI

ACrKa3aUeJlbCT.Ba IO C)rreperqurN{ Me}KAy cB.fl3aHHbIMH cTopoHaNIH \{ofyT 6uTb

ofpaHr4'qeHHbrNrrr, HarrF)HMep, B oTHorrreHlrH cylqecTBoBaH]/^fl TM3, HaxoA,ruvxcn y

cBfl3aHr{ofi c'ro'pol{bt Hir r(oHcurHar-Iur,r, vlrrr HHcrpyKl{uu ronoBHofi KoN{rIaHHI4
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:I0,{epHelv{y rlpeAnpI{tTtI}o B o:rHoII}eH[I4 OTpAXeHI4fl paCXOAOB rlo pOfli-ITII' VIz-za

Ortr)aHIIIteHHott IOCTyTIHoCTI'I COOTBeTCTB-VTOUIHX AOKa3aTe'llI'CTB fio TaKI4M

Onepaqr1flM KoH'rponep)/ cne,{ye'I paCCMOTpeTb BbIlIO,rIHeHI4e TaKI'{X flpoqeAyp, KaK:

- T1OATB(Jp,XIeHlle 1rs1gttfr ra Cyulrbl o[epaqI4i4' cO cB.f,3aHHofr cropouofr;

- rrHcrreKTr4poBzrHr,re AoKa3areJibcrB, HMeFoITIHXctI y cB.[3aHHofi cropoHlt;

- noATBr3p;l1.t,eHlae vlrl o5cyx,4eur.re HH+OpMaIII4I4 c lrwr\alrr':g,', U1'{g1O1UI4MH

O1t{OIxeFrUe tK .qaHIIOii Orrepartull. HaIpI{Mep, C 6anraUn' rOpI4CTaMlI. rapaHTaMI4 vt

afilHTaNI14 "

Konrponep rah:)r(e ilonxeH [onyqHTb rIACbMeHHOe [peAcTaBreHI4e pyKOBOACTBa

B OTHOUfCHHI4:

- rroJrHo,r.bx rrpeilc'raBineHHofi HHq)opN{etuul4. KacarcIIIefrcfl I{.feHTIj0I{Kauuu

CB f, 3aFIFIbL:s. CTtf, POI{ i

- €rAeKBaTlfgOTH pacKpbrTr,tr{ cBq3aHHbIX cTopoH B SI4HaHcoBoi{ oTqeTHoCTtl.

Tarurrn o6pa:lrx,t, rtpr4cryrrar K npoBepKe, KoHTponep AoJ]]I{eH cepbe3Ho

oTHec.fr{(lb K coct'i:rBJleF{r4ro nporpaMN4bl rlpoBepKtr v K BbISopy coorBercrByrorqi'{x

rFroueAy'p.

3ax.nro.{llre.rlbr-ra.fl eraLnfl. rrpoBepKu [peA]'cMarpr{Baer npoBeAeHHe cneAyroluHx

I\4:opOnpII{TI4fr:

- cI4CreMaTl'l3at[rlrc pe3yJnbTaToB rlpoBepKI'{;

- aHaJII4 3 pe:llynbllaToEt npoBepKH;

- cocTaBJIeFll4eO'fr{eTfI.

Cgc:reva.u43arlvfl, pe3./JlbraroB rIpoBepKI,I cocrol4T B rIpI4BeAeHi{tr R

o r rpeAe n eHH'ylo flocnel oBaTeJIb]IOCTb BCeX nOniyr{eHHbIX pe3ynbTaToB.

Cocraerelgr4€ orgora rBl.flelcfl 3aKnroqL{Te.[bHbIM 3TaroM npoBeAeHl4r rlpoBepKll.

[:u ilo,Arorc]lKZ: orqera pa3pa6oraH nop-flAoK, BKnIoqarournfr cneAyroulne

:)1 aIIbI:
a) irpe4crraBrrcrrirre pa6o.lr4>l AoKyMeHToB, o$opMJIeHHbIX B rlpouecce fipoBepKll,

ll,\'KO B O.l(I{TeJI1O .

5) o63op, o,ljio6uleune 14 a*arrvr3 paSoLIHX AoKyMeHroB. Ha 3roNI 3rane

),()TaHatBrrktBaeTcfl, rrMercT r4ilV. He I,Il\{ero'r MecTo cyLI{ecTBeHHbIe rIapylueHlrt
yc)TaHoBJreHHOf0 ::iaKoHoAat'eJrr,crBor\r PK [opJ{AKa BeAeHI4q Syxra,lrepcKofo yqera tl
cc)craBjreHrzJr (tzuaucoeofi orLIerHocru. Eclu cyurecrBeHHbIX HapyueItI4Li He

\(:TaHOBrreH(). t'() K:oHrponellbr r[pr4cTynarcT K [oAroToBKe I{ O(bOpMneIfLIIO OTqeTa rIO

F)o3ynb'raraNr [l.roBCFro4. llp, cyuecrBenHblx HapylleHutx \,ioxer 6rrrt
rloAf oTCf BJreHil rtp eAB ia.pllTe JIbHa.[ IIH 0 opMaqlrtt.

n) rro4roroBKil H ITpeAcraB.rleHr{e orqera no pe3yilbraraM [poBepKI{.
r) no4roroBKil r{ ltpeAcraBJreHue orqera ocyrqecrBJlsercfl Ha ocHoBe c.qenaHHoro

E|I,IBOJZI O TIII]C OT'I{CT'4.

A) nodroronKa H upeArlraBneHr.re npeABapr4TerlbHoro orqera [poLI3BoAI4Tct no
crof"rlB.crlBaHl.rlo c 'pyKoBoAHTeJreM IlpeAnpr,lqTrrr.) ecrv BbLqBreHbI 14 He ycTpaHeHbr I(

x{lr\4eH'ry orbop},IneHu-s oTrreTa cyrqecTBeHHbIe HapylxeHHq ycTaHoBneHHofo

3a.KOHOAareJrr,CTBr)M PK [Oprr,{Ka BeAeHr4.f, 6yXra:rrepcKofo yqera 14 cocraBreHHf
fi.rxrarrepcKOfr o'fqerniocrH:.

e) rrr4cbMieFtHt,Ifr orBer cy6beKTa, orpaxarou]Hfr AeficrBr4-s rro ycrpaHeHr{ro

c),rIecrBeHHbrx i{ap}'rueHHfi, coAepxauv)<cfl B [peABapHTeJ]bHolvf orqere.
l/ roqueu r4e vrt4 r, ep e cr\,{ orp rp irHr{rl cyqe crB e rrHo cru.
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xr i OrIeHK,& V. aLt:ldllta3 I4cnpaBneHliil. ilpOBeA(3HHbIX CyO:beKTO['L.

u ) n crAro'roBl(a a ilp eAcTaBJreHHe oKo Hr{aTe.l IbHof o Bapr4aHT a oTr{era "

K) ilepexar{a rarIKI4 B aP).Hn,

Or..{e:r Mold(er FrocHTb rrlloMex(yrorIHllfi n r{ToroBufr xapaxrep. llpol{exyroLlHat

u r'. dr opr\l iaIII4tt tlpel]: o craBJlfl e'rcfi ilpH ;

- IIO3TatlHO]\ll IIpCrBe[e:HI{I{ KOIITpOn{;

- gbtfrrreFruLi drerxron, TpeSyrcuIl4x trpvrHflTr4q pyKoBo.[crBoNl HeorJrox(Hblx

Nrc:p.

llp orvreN'y'f o'-IFliilt HH$opMaul4q o$oprunrerc.s, KaK npaBu.llo, B Qoptue

<l tr,IH S opvraq 14 o H H() ro III{c bM a >> wIV <Vnp aueHrle c KOro III4CIMa)).

tr4rgfosa:s i11461,\,{QrHHaq .aH$opMarrufl o$opvrnxerc-f, KaK <Orler rro pe3ynbraraM

frF)oBep KH AergTerb liocrH Ko.MlaHI4I4)).

Orqer rIOlIrorarBJrti4Baerc:tt c qenblo:

- ,ToBei.neH:H,{ ,!to pyl(oBOAcTBa cBeneHHfr o BbItBrleHHbIX HeAocraTKax B

Cp:cTeMe BHyTpeI{Hei'o KollTpont, KoTopbIe MoryT rIpHBecTI4 K cyulecTBeHHbIM

or[H6Ka]M B (baHal{cotloii orllerHocru;
- BHeCeHl4:-fl KOHCTpyKTITBHbIX rpeAJioxteHt',Iil |Io coBeprxeHcTBoBaHI4ro

c l-:CTe\Ibl BH\/T]I eH I'lerO I(OHTpOJI-{'

CoAr:pxraHtrre orqe'ra ArlJrir,iHo coorBercrBoBarb uer.f,N,{ KoHTpont, pacKpblBarb

cl(i,racrn Kotllpcln,t, o[peAeJreHHbre [pr.r ilnaHI,tpoBaHI]I4; pa3rpauurrl{Barb 3aMeqaHnt

f o |rpl].Hrltrn]' c:'vrqecTBerrHocTr{; coAep}KaTb oueHKy LI aHaIIw3 BbIfIoJIHeHI4s

3aMer{a.Hvfi rrtrrezturecrByrou,ero 3Tana rcourponx 125 I .

llprE o$oF)N{Jer-rnlzt pe3yJlbretroB [poBepKI4 Heo6xoAI4Mo:

- npoBe:cln rlSgop pa6ouux AoKy\4eHToB,
- tBbrrnr{Tb xapaKTep ycraHoBneHHbrx pacxoxt4euttfr (cacrevulre vnvl

c-yqafrlrbre, [c)tBI,IB]Lur4ecq BnepBbIe vrv noBTopqrcur4ecr, yMbllxneHHbIe wIrr4

Iley\4LIlIneHHble):
- If,UPEACJIHI b 3HAI{I{]\1IOC1]b BbIflBJICHHbIX OTKIIOHEHUfr C TO'IXI{ 3PCHH,g BN]/^flHLlfl

H.a AOCTOB€pHOCTrr CTilreti 6ata:HCa H roKa3aTerlefi OTTIeTHOCTI4;

- [porr:iBe)c'f.a ]l€tcLrel Blttrtr:n\rfl. orKJroHeHvrfr c yr{eroi\4 pa3Mepa eu6opxu w

cr.rcTeMHofo x,apar,('repa oLIIH60r(.

flo pe3'/JrbralaM rIpoBeprfl4 N{oryr Kor{rponepaN{r4 Aarorc-q peKoMeHAarJr4rl,

H:anpaBneHHbre Ha )/nyqueHHe c[cTeMbr BHyTpeHHefo KoHTponq, yr{eTa v
O]'9ETH,OCTI4,

llpu cocrTaBJteHI,IrI orrlera Heo6xo4r.ruo npr4HHMarL Bo BFII{r\,{aHr4e Bce

c:)'u]ecTBeHFIbIe 06cro-sreifbc'fBa, ycraHoBJleHHbre B pe3ynbrare ripoBepKrI.
C'/tr1ec'reeHlIr,INiLl nlpr43Halorcfl o6crorrre,rrbcrBa, 3Har{r4Te.ubHo Bnnrrcrrlr4e Ha

irocroB3pHoc'ltb cpurraucclnoin orrrerHocrr4. IJtts ollpeAeneHHfl ypoBHS
c) tr]eclBeHHocrt4 nF]Lr trnaHr,rpoBanr4v 14 ]rpoBeAeHHH trpoBepKH seo6xoAul,ro
oclHoBL,rBarbrc.i{ Er? nuy'rplr4)l{pMeHHbrx craHAaprax l26l .

r{ro Koc?eTrle KONIrIaHI.{H <Poltar>, To I] $unanconoil oTr{eTHocTr,l He 5lr,ru
cr(iHapy>rreHbl HLrI(:aKile tfaxrrr, pr3 Koropbrx MoxHo 6rrlo 6rr cAenarr BbtBoA o
ll()cooT.BeTcrBl4p:t cl{cTeMbl EtI{yT'peHHero KoHTponq TOO (@K Pouar> MacruTa6a\,{ r4

xL:pal{Tepy ero AetrenbHocr[. Bce $uHancoeo-xog-sficrBeHHbre orrepaqrrl,t
ocyrUecrBrl-B.iILIcb Kolvll[IaHuefi <Povar> Bo Bcex cyrUecrBeHHbrx orHorrleHr4flx B

COOTBeTTITBIIL C 3iril(OHO.IIOT€JIbCTBOM.
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3 IIPOETEIWbI U IIYTI4 COBEPIIIEHCTBOBAHI4'I CI4CTEMbI

KOFITPO TflB I(PYTIHbIX KOMIIAHU'IX

3.1 tlpofi.ileNlHble acneKTbl lioHTponfl B Kpy[lHbIX KoM[aHLItX

flpr,r pac,;tuorpeHlrr,r AefrcrBylouefr cHcreNtbl KoHTpOnq Ha TOO (OI{ Ponnar> u

c)cHoBblrlarcb Ha. Teope'rr4r{ecKnX peKoMeH.f,arJtlflx^ otiI4caHHbIX B [epBofr l;iaee, 6ltlu
BbI{BJ,'teHbt npO6lt,:ttbl, pelueHt4e KOTOpbIX MOiI(eT CyIIeCTB9HHO yCOBepIXeHCTBOBaTb

-ll.iHH\ K) CL{C reNlv.

Paepa6oraHl{oe ,TeF}eBO ITpo6neM. Mo}ItHo VBuAeTb Ha pl4cyHKe 28
Baxsls [po6-"reMia [poueccra KoHrpons - B]bl6op KpI'ITI4r{ecKHX ToqeK. I{oHrponelr

p:)o6xoltr4Mc) ox[]a1r.r'fb tBce cropoHbl lI Bce 3BeFIbtr cpynrqr'roHl4poBaHl4t

or[)raHpi3au6r4. (h.llaKo IUlr 3Toro He rpeSye'rcq flpoBeptrb Ka]K.{oro pa6orHnKa.

l.,tHrpcuqpoErarb Heo6xoAt4MO JrHurL, TorrKli, 3acnylKl4BaroulIre oco6oro BHUMaHI{fl.

[] yueulrn nlr6par:'r ratir.re Kpr4Tr4rrecKHe ror{Kl1 H cocroHT I4cKyccrBo }/[paBile]{I4t'
C;re;lyroUeii rrpoCineuoi.r KoHTpont sBrterctl HeBbIrIoJIHeH14e rftlpeI{TI{BrlElx

I1oKa3a'renei;i.

.{n1rer<rr,miHr,I€: tIoKa3areJIrI He rloAne)I(ar I,I3N{eFIeHH.tIN{ B TerIeHI{e [epl{oAa. Ii
rl:ricJr)' raKI4)( tloKlrr3aTeJrefi l,tOlyr 6urr OTIIecreHbI HOpN{a I'I \'IaCCa qI4CTOfO AoXOAa,

Jt. llMH'rbr o5 qr:op r eiH H 3 illlll o HFIb,I X p aC XOAO B.

llpon:eo4;r iiHaJrrzr3 orqera o pe3ynbrarax tpl.rHaucoeo xo3-f,licrBeHHofi

IteflTenbHoctftl (Tl,rSnnUa 5), rvI,rXtUO yBI4AeTb, IITO AI{peKTIrBHble |IOKa3aTer'114, TaKI{e

rr:irK pactKoAE,I neplaoAa u r{I4crufr AoxoA He coorBercrByror nJIaHoBbIM. 3ro roBopt{T

o(i nx HeBbItroJt{eHI{H.

'1.'t5:rr.urra 5

AHa;lns AHpeKTr{BHbix noKa:arelefi sa 2004 roa

-NT TA 'I'ATTTAIDIL.T\NIL

le II()Fla3aTeiJ]eli
ll.nan @; KT

Orx;r.
Ioxoa Pacxo.q Ioxol Pacxo.l

I,[]tI T ,4\/KIII{iI 2412.6 2346.1 -65.9

A. I],I3OBilHH6I,1

lvl)
?i04 I 1860.4 -443.6

r07.6 486.4 3 78.8
io)'7 481.1 178.4

Hl:1 CTDaiIUBHI'le PaCXOIbI 31.4 129.2 160.(r

a.x t43arI]t4Il 22r.9 25 5.6 _13 "7

f i IaT\,' ltpoLle'I]To B t12.1 96.3 i5.8
u:eocuosHoii 94.5 91.5

l6,noxequ.rr 80"9 99.8 18.9

18.8 29.9 il.1
T COITIT-IFIOI'I

,rle Haroroo6:roxer-rurr
69.9 69.9

bl l oI( i 7"5 69.9 32.1
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flgxasa're.rb pacKoAoB ilepaoAa yBenu-urrlr:fl. sa 31,60 , Ho, HecMoTps Ha lTo.

i,,ta5r6l,f,aelcg |1691 ,r{r4croro roxoAa 3a cller cHH}KeHnq ceSecrouMocrll

f rc3,r1 h:3,oBanHoil ll po,q)/KIII'1n.

C)cuonuoli ntrluuraHofi ynelnqeHru pacxoAoB [epl4oAa .flBHJIocb Hapau]HBaHI4e

t. ipor.r3BoAc IBSIIH bIX MoII{HocTefr u pocr BbIrIyCKa [poAyKIIi{u.

T'prerleli rupo6nertnofr KoHTpont .sBrflercl orcyrcrBlle cncreN'lbl

l:)efnal\4 eHTI4p)'lOn]Hll,4OKyMeHToB'
flp,:x4e Boer.'o. rrp14 pa3pa6orxe cr{creN'{bl KoHTpont neo6xoAurto cocraBllrl}

IlororNense s rSr.tHauconoil crpyKType npeAnpvflTvrfl .

PaccraarptrB€lj'r cpnuaucon'yro crpyKrypy TOO (OK Pollar> 6st,ro BbItB-reHO

,.)TCyTC',rBrre BH y rpesHeti HopltarneHoti 5a:rr, T.e. Bbl.4exeHne ueHTpoB

l)TBe rc'rBeHHocTl,t He coIIpoBox(AaeTcrr coorBeTcTBy]oulHMH AoK)/MeHTaM]i 14 He

rroAT'Bep)K.n,aercr. [oJro]KeHr4fl\rvr o cpuHancoBori crpyKType [peAnpr4fl'rr4fl.

flocle,:tnar: paccrr\4rarpr.rBae\.{a-f, rrpo6neMa Ha AaHHoM npeA[puqrnl4 orHocl'Irctl K

::IBTOM atTI{3 itIII4la'J HC'f e)N{bI KOTITpOJI{.

l{rr:a peureHur. Bbr.f,BreHHux npoSreM cncreMbl KoHrpoJr-fl Ha TOO (OK Porvrar>

;la:pa(5oraFrbr pe K.oMerF{IauHr{, npeAcraBJTeHHbIe Ha pHcyHKe

l{:ra perxeHr,rs npoS:rel,m,r nnr6opa KpurHLIecKHX ToqeK \Io}I(Ho nperroxrlrb
()ne,{yrcruy.Fo N{e'ToArar(y no o[peAeneHu]o AerHHbrx Kpiirr4LrecKrix rorreK. ivleroAlrxa
IipeAn€Lra€T OTB€,lt'bl Hia C-rIeAyIOlIIHe BonpoCbI :

- KaKr4e rIo!(a3i]TeJrr4 orpa]Karor Fra[rytl]xr.{N,I o6pasonr qenl{ rloApa3AexeHr,rrr;

- KSKoBII CIIITZt\{aJIbI-tbIe N{eTOAbI OIIeHKH Cepbe3HbIX OTKnOHeHIii.i;

- KaKrrNr cri5paL:ou \{o)rKHo [onyLrnTb raucpopl,raqraio o ror4, KTo Hecer
OTBOT(IIBOHHOCT) 3a Te hJII4 HIIbIe FIe[OnanKI4;

- g.nfl Kar.in.ti. AaHHbrx c6op ran$opuarlr4lr 3KoHoMHr{ecKr{ onpaB.qaH.

Illrrl elorvt B(:)Tael BoIIpoc o KarrecrBe KoHTpo:nuofr uH$opvauun. llpoeeplr
rroJte3H.ocTb I4IIq)opr{aIII4I4, HMeHHO An.[ KOHTpOI-S CneIyeT yqr'rrbiBaTb HecKoJtbKo

[,{ONICI{IOB.

Ilo-neper,I>1, tincl)opN{alrl4t Aon}KHa coAep)Karb AaHHbre o rf axruvecrol'r
(:ocTot[Hl4i4 Aeii IlO ]lOeM ]'rrpaBneHqecKl4x.r [apax,{eTpaM, HopMaTHBbr, H pa3HocTr)

i\.{ex{A'r AB'y'N{,s l) fI{l,II{ BerI4tII4HaMIZ, |IO XOrOpOrT, rr CyAnr o KoHTponupyeMoN,l

Ilpoqeicce.
Bo-eropux, lpa3JrnLrHbre ypoBHH yripaBner{r.r-s Ao;rx{Hbr uonlztlarb cofiocraBi.lNr\1ro

r.rn$optrautdro, HO HeoAnHaKoByro rto cre[eHr4 no4po6nocru: LreN{ Hi47ne

\irlpaBfleHrlecK()e 3BeHo, reu 6olee uo4po6H(li.r AonxHa 6birb l.iH$opltaqr.rx.
B-lperrnx, uecl6ixoAltua AocroBepuar rlHdropMarlnr. ,lfnqo, npaHuMarort1ee

tr)eneHn{e, Ao-[x(F{o (5rtlr )/BepeHo B ToN{, tITo cBeAeHHfl, Ha ocHoBe Koropbrx 6y4er
tIpHrIt:l'O pelneHI{e, H,0 XCKSNCOHbI.

B-vereeprrt>1. A(fJI)KHrI 6rtrr oflpeAeneHbr H crporo BbrnepxaHbr r.rHTepBaJ,'rbr

IrpeN{eFII4, B Teqe ErI4e KOTOpbIX rrocTyflarcT CB€rIeHU.f, .

IIo BbIrIo.fIFI(3H?rro Ar{peKTr4BHbrx rroKa3arenei.i [peAnara]orcr cxeryroruue
l\{ep0rrrpHflTr4fl:

- IroBbIlueHI4(l odclcnoeaHHocrl{ 6rolxerupoBaHr.rr, T.e. B rt;raHax Ao.[x<Ho 6rrrs
3aJToN{eHo raKoe 3tuar{eHHe AI4peKTrrBHbIX noxa:ateleti, Koropoe rBJtr-trocb 6rt
3KoHolvll4qecKll o(5oOHoBaHHbIM, a He [pocro Bbrpaxano ]KeraHr{e co6crBeHHr.iKots
]i ON4IIA.I{HH:
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- :),,jlyr{ueHlte Kar{ecrBa KoHTponrl 3a 14crIoJrHeHI4eNt np}iHqrblx I Srcnxere

:tHMrzroB 3rarpitr fl"oerirueHr4e KarrecrBa IioHTpoJIf NIo)Ker 6rtrl' .{ocrlifl{.vro c

poMoIIIblo gBeAeFlHtr rrpeMr4poBatvrfl y[onHoruoqeHHL,Ix paSorirnxoB rlpt{ ]KoHoMHIl

3,r1.[&lrFr],iX cralei. 6rcrlx<era, ycraHoBJIeHr{e ulrpa$urix caHKIII'Itl npn nepepacxone"

- )/0TaHoBJreI{ile Auafla3orla 3a.[aHHbIX HopM. Aassoe Meponpl{flTHe nO3BOJHT

,:lSlegr.nngee gugHl{BilTb pe3}rnbTaTbi AeflTeJIbHOCTI'{ CTpyKTypHbIX rIOApa3"leXeHUii

Itpli He3aIIJl&HZ.PrJBalII{bIX I{ He3aBUCtuII4X OT HHX U3N4eHeHH-gX B XOAe I{CIOIIH€HI4fl

6rol>tte'roe.
B rro4pa:,reril, ).2 6utvt clrcreMar!{3r{poBaHbl 3JreMeHm,r cfr,rnaucoBoii crpyKTypbl

l'OO ,.<OK Por,rar'>> ('1.a6nuUa 1). Paccuarpl.rBaq opraHlz3auulo cl4crel'Ibl KoHTpo.il.s,

6rlno odnapv;reuo (lrcyrcrnr{e cHcrel,{bl pernaN,IeHTl{pylorullx ,1oK.v\{eFIToB rlo

r(oHTprf,irro. Il lracrHocrr4, cpnnaHcoaax crpyl{Typa FIe iIoATBepxi.qeHa

coorBe'rcrByrotql,tM l.IoJIox{eHne\,{. HH>xe rrpHBeIeH npI4Mep ripeAnoxeHuoro
<<floroxeHr{q o (tnriancoeoi.r crpyxrype TOO (OIt Potvrar>.

flpuee4eHEio,;l rrrf,Jrox(eHr4e s,Brrfl.ercfl. rrpnl\{epoM H Hyx(Aaercq B Aopa6orKe.

tlolto:trceuLiet o cltuuarrcoeoti ctnpyrcntype TOO <QapuatpztlluqecKan Ko:tnaHutt
Po:tam>

'fO O <:,Q K,P ot r a,rrt t>

<Vmeeptcdarc>
feu ep at uurrtiL dup eKm op

(.ttttt t t 0n n o dnt t c t' 1

<,r )) 2005; r. Ns

[Icttocrc:euus o (h'uHaucoeoit cmpyKnlyp€ Ko.t4fiaHuu TOO (OK Portar>
O c, r t o e u ut e,Lt ct tlp ct s n e Hun x ct s nit c nt a e u u o ti c) ent n e n u u o c n,tl t

I'C)O <Q[t' 'Potltu?t>> crtequanLzltpyetncn Ha npouseodcmle u pee.rTtBcnllnt
vedtttlt.tucxlltt tlrtlt€t1tit])et11oB,Lt mo6(tpo6 -vedutptucrcoeo HCBHaqeLn,tn Hct pbrrni(.
r eKcrpc t11 B e HH bt.x r.:p e d cm e Kas axcm aH a.

I ()'cuotsttbte Jttcll'4totllrertutt. xosnilcntaeuuoii denntelurtocti,tLt.'
- n]zoLt:?6(tdcnteo.rtedutntHct{ux hp€t1a1eafi1o6

- tlpou l6(-t0c.t11so urnpurrc6
- npott.tBodcrttBO

O c' tt o e u ul.t,t 1,t t:t Lt d o^4 u 3 a m p a m n 6J,ttuo t?7 c n.'
- 3CtK)tt',tK(.}'. CbU,)bft, .ttQ/7"tepLt1Jloq 1t t{o.tlt1.revnytoLL.ll"tx,.

- ot,t;tatnu nttrtydanpotrceodcmleHuozo nepcoueita,.
- o1ulesu,ttoitctete Ko.\t.ttepqecKtrc pac:vodut;
- o6tLrc3(r60alcKueynposneHltecKltepacxodut.
B t<tlqec:ntl€ ti{?/u1'l}toe (tttrtaucoeofi om6etii,cr},t6eHHocmLt (Q@O1 6btoernrcr}1c7;
- UQO .\'i! 'i 3orod uedi:,LtyuucKLtx npen(tpamos - npoLt3soc)ctnco Lt peo,TLt3cnlutl

-t?Rapctl't6eHHbt.y t|.pe ()c'nl6 tt tn)entit tedutlttucKozo t.tctsH7LteHutt,.
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-II@O'h?2'3ctertdMednonunrcp-npolt3^odcmeoupecfitLl3cttLutLt:dnctptl3ogbtx
ct h c tn et.\,t n e p e ini I A tl LItr Kp o 6 t t, LU'np uLl e B''

- II@c) .\?3 llaenot)apr?Klit Qapttat'le,multecKLtit 3asod 6btt7'ycK rrc1blx

w,r c 5 n e rn o 4H btx tfi c, rtt.v B p a 3 tt uLtLtbtx 6 u d Q x vn a K'o B K t t 

"
- uacl Jv:1,,1 Antttan4r:,tucK1n:t Qutuan (tapuat'le1mrytecKoli KO'MnQHLLU

(..)|1l1'to(u'fr t1'tolr)z'o|'\'fl (lap]tta4eiltllLtltecKLl'llLt npenapqmqwt Lt u3detun'YtLt

.\t e a alu 14 c K0 2 o t I a 3t H aqeHLn',

2 Ccpepa fioiit'to-\'tctHLtti Lt omkemcmil€HHoctrltt pyKoTodLttneleit U@O Lt MB3 :ct

rll:; ttu at'c o e bt € p €' 31' "tt bll't oITt bt'

Pyrc,ceoi|t'tnt,ent.tlI,Doom.SeHa|ol,],t3a6ceQuuctucoeblep%ynbn.lcLmbtu@oLI
t,,t:no.tthr.Hue Kortn.i:)t)otlfl 6xoonu1ux 6II@O cn'tpyKmypHbtx nodpasde'neuuit'

P.yrcoeodt,rru1lr., lV[83 orp1eLtarowt 3ct LtCno-lHeHLte KoHmpo'ttfl 6 npotBlooctnBeLtHblx

rtoc)ptasdeneHufl.x i:.l yc'mAHOIIIeL#'tde flu.r:Lttllbt l-tCtCXOdO6 LL 3AtrLpAm'

f nsr4yroil{yii illilr B OpfaHIl3alJI4I4 KOI{TpOnfl cocTaBneHHe 6rc-q;rieruoro

.pefJraMeHTa.. !,arrntrir AoK.yMeHT I{a TOO 3zlMeHt}oT rlpl4Ka3bl llo [peAnpHtITLTIO.

r(oTopble itii:3!iiiollctl Ka)KAOX'Iy [poI'T3BOACTBeHFION{y 14 CTpyI{TypHoNi}'

IoApa3,[ereHll]o. .B rrlrx yKa3btBaroTc{' KaKI'ie AoKyMeHTbI, KaI(oN{y oT'qeny u B KaKhe

cpoKt{ Aonx(i{bl npeIocTaBJI-f,]]bC.f, Ka)KAbIM CTllyKTypHbIN'{ IIOApa3AeJIeHHe\{'

pacnpe;IeJreHr,re ,fynr<uuil 14 orBercrBeHHocri{ MexAy ypoBHqMI4 ynpaBneHr4fl' Ha

l'OO yKa3erHo e npmr<a:e (O cpopunpoBaHr4Lr ex(eN'IecqqHoro SroAixera TOO (OK

l.'ouar>>. B ::rou ;rl(e,{oKyN{eFITe yKa3aH Irlaf (lHHaHCOnOfO TIIIaHI{pOBaHH''

fltrlo5:rel,ra x:(l B 'foNI, .ITO TaKI{e AOKyMeHTbI Aon)KHbI SbITb pa3pa60TaHbl .[nt

l:icel-o 'foc), Ha ,rlilr.rTenbHbtfr nepi{oA v flBIIflTbct pyKoBoAcTBOM K AeIiCTBHIO AnA

.F:aXA O rO CTlp|)/ I{T'/ p HrO I-O nOAptBA e JI eHHfl '

B coBpeMeF;:rbp( y'cnoBu-flx ocfc]lexrnnuoe yirpaBneI]I'Ie npe.qcraBnfler co6oil

IteHHbrI pec)/pcr o]lfaHr43arlur4, HapqAy c (trHaHcoBbI\lIl. \Iarepl4anbHbIx'II4,

LteJIoBer{ecKHNIr.l rr ,4llyft4Mn pecypcetN{H. CreAosarerbHo' noBE'I[IeHI]e

r$@erranFrclcTr{ -y'flpaBJreHrrecKoil Ae.srerbHocrtr craHoBl{Tct oXHI'I\'I ]'13 HanpaB-rleHul*4

0oBepuleHcrBoBa.Lrr4r{ AesreJrbHocrr.r npeArtplltlTVfl B uenoM. I]aH6o:ree oLIeBHilIlbl\'l

c:nocofiou iloBlt,rrrrgr{ufr acl,cpexraeFlocrn cr{creN{bl KoHTpontr .flBJltierct ero

irBTO r\l erTU 3ilrL4;fl, 1 

"28 

L

\4erponpl.lflTrilfl rro MoAepH:a3a1:rra aBToMarH3I4poBaHHoil cncrellbl KoHTpo"[fl Ha

'i-oo (oK Por,raD) 3ilKllrorraHlTc'I B ToN{, qro HeoSxoAuN'Io pa3pa60Tarb raKY}o

r(oM[b]oTellH),lo ilpo]tpaM.\{y, KoTopa-f, 3HarIt4TeJIbHo paclxHpl4"na 6bl Bo3\'loxHocTlj

r.lcilortb3oBralrlUfl l, I H4) C,pM aUI4O HHbIX peCypcoB.

B KarrecrBe cpeAcrB aBToN4arr.Bar\r4r4 cl4creN4bl KoHTpon-s I4crlonb3ytorctl

ita:HogSpar3uF,le cucleMbl:, o6ec[e.{uBa}oilItle 14 KoopAI{HHpyIorul4e coB\4ecrHyro

;Iert'enbHoi3'tb r,t:ecK:oJrbKr4X ./qacTHHKoB rlpoqecca ynpaBneHI4t. Taxne cHCTeN'IbI

goqBl,urr4cb rfa pr:,IHr.e rtporpaMMHoro o6ecneqeHnq orHocnretlbHo HeAaBHo. 3ro rarc

t{a3ErBaeN,{r,re cr.rcTeM:brnvorhflorv, a TaK)I(e cpeAcTBa pa6oTbI c ?neKTpoHHbIN4l4

rpopHranau.
(JcHoeHaq r,i:oHIIOrruHJ{ LIclroJrb3oBanr4fl cHcreNI Tal(oro rlifla 3aKrloqaercfl B

rf opuzrpoBalar.r14 erAr.rHolo uuQopuaqllor{Horo ilpocrpaHcrBa npeArplixrl4x,

./rpoueHrln rrpouecca o6.r,reira nucfopMarlr.leii, orlrrrMl{3arJLru paSor corpyAHl4KoB 14

coKpa.rueHr{r.{ 3arpar Tpy,qa v BpeMeHH Ha anMI4HHcTpLIpoBaHIie I4x coBMecTHoii



.lelTeIbl{OCTIt. ^ -..^x ,,c cnRneMettHblx TeXHOnOf Hil

Cucleua \\ro!:kflrc\'^/ j[BJIi[erc'I o'trHoia r43 coBpeMeFIHb

rKor,{nbrorepu:}rrpoBirHHofi ,,oAAep]KKr{ rrpoqeccoB yilpaBneHI{II ''peAIIp!{trl{eN4 
B

ue-roN{ vlIlr4 r:aroiit-rcl r4x qacrTtr{' B onpeAereHHol\'{ cMblcJre oHa He qBrflercfl

pel]onrc'uoHuoti, fIo{]KoJI]bK)i /, 
o5:se4uHxer HecKoJIbKo ci|oprr,utpoBaBrUI,lXcfl

ra rr $ op u aIrI4 o rl:Hr'I>' T e)(uo JI o t'uir I 29 I'

!,aHnax or{creivla o'|cHoBblBaerct }Ia I{:illl]T:}IoNt noAxoAe I( perleHulo 3araq

ynpaBne-F{Hq'l)r.l]3I{aI{lIT'q]]ooHaerofrulltl.ulloitMepenolAePXI4BaeTpeann3aul,Iro
B,t€X ,ocHOrrHbrli $ynxrlufi ylpaBneHl'Ij[: [naHI4poBa:g']/^fl' opfaH]r3auuu'

K:0 opnr{HhpoB aHn-,li H KoH',rpo'1]fl "

Crrcteua )'nllaBlteHltt \'loxer 6ltrr pa3AeneHa

\,r.rpaBJlfleMyr0 llol{cl'1c'feNlb]i' }'npauflIou]afl iloAcr{creMa

\rrroaBJreH,-re(lr(r4tK peIIIeutlti. \/nparntleN'Iat iloAcl{cTeMa

3-II{X l)eIIIeHI4,A _^i,^mnrrc \/
Balxn'li: rror{.a3irreJrb e$cf erruaHocrr.r 83alrN{oAelicrer4rr ynpaBnqiouei{ w

\rrrpa*rfleuoi no.{cHOTeN{ - oSparuat cBt3b' oSparnax cBa3L' * 3TO rrHcilopvaqt{t o

J)(l3ynbTaTall yrp::lBJleHrlecl:ofo BO3Aeficreuq' vnpan:rnroulat noAcHcTeN4a ilo-rlyqaeT

oo o.r ynp.ruervroir B BraAe pa:uoo6pa3Hr,rx orqeroB (Aox)'l'renrI{iloBaHHbtx 14

\lrlTHr,r){). Terx:al lruciroprraallnq I]oMofaeT oueHI'ITb [onyqeHHble pe3ynbTaTbl I'1 CnyxiI4T

c,;uopclji A".'r, u,u,lruSorKr,r FroBbIX peureHufi, KOppeI(TI{pyoIIIHX i{nu pa3BUBaIOU{l4X

ilpeAbllyuve: l1\0 '

Crlc:relaa v,'olkflow cJry)K:rir

ri 3 aI4 M o Ae itt:Tevrg ynp laeuro u1efi

HA ynpaBnqrorq-vlo u

3aHuMaercx elrPa6orxoit

fl BJIgCTC'I I'ICfIOII}IHTC"IIC\'{

liHTerpl{llytour{M cpeAcrBoM rlpu o6ecneqestllt

H )/[paBntleNaoii rIoAcHcreMbI, Koropoe crpol4Tcfl

c iIeAyIC)ulul,t o 6Pln:otw,

C)ppann:raL\L4tt;, 1rpoqecca [poI43BoAcTBa rrl]neoAuT x $optnttlpoBaHlllo HeKoropbix

crpyKr.yp (,rprair rt:aquouuofi, rpou3BoAcrseL{HOfi' CrpyKrypbl B3aI4MoorHorIeH ^' ',,
-,. ;.).'OHn 3zrKraA.blBarorcf, B MoAenr' AenoBoro rlpoqecca Ha 3Ta[e BHeApeHI{t

cLICTel\{bI i}IlTONli:lTI43i1l]lltr'I, rlTO tlp0'f,BnteTCf B IIOCTpOeHI{lI KapTbI ACIOBOTO

t[pol(ec]ca, oill{cbIBSiK)IIIefo )KecTKyIO N{apilipyTu3auulo, a TaKXe B Ha3HaqeHHI'{

porefi, ortpe,4e:lel:rurl I'p)'nrt yqacrl{IlKoB rlpouecca I{ T' A'
' 

l. amrzlr o6pa:or,r, 4eitcteyroulal cl4.'fel{a aBTOMaTI43aUI4I4 noAAepTiHBaeT

,raAannrrii r:uoco6 $y.ar<uuoHllpoBaHnfi ailflapara yl]paBnel{I{fl '

I1() pe:'y.nbrar,a\,{ ilnaHl4poB AHI4fl Crpol'ITcjd HeKoropbtii n:rau J{eticrenit' B patrtnax

aKTu.Brrr3au[]r.1 pytr,loBo,4cTB0 Cf0pN,rynirpyeT IIopyqeHl'It I{ pacFoptITI(eI]llt' fipl'13BaIl}Ibie

l)eani4 3ioBa [L IIOJ lyri ennsril IJIAH.

c [oNrorrlbh-) cEicTeMbr aBToMaTH3aIIH]4 pyKoBoAI4Tenb LIIIH efo ceKpeTapb

itcpoprvl,,rxer pa.cilopir)KeHu.f, B Br4Ae pa5or. IIpn erov co3AaeTct orll4caHre paSorlt'

nKJrIOqarOUJee cpoKI{ ee Har{aJIa' 3aBepueHt{{ 14 ApyfI'Ie XapaKTepHCTI4KI'i' Ecrra

3br[orIHeH]a(3 pi,tSolr,I rpe6yer O3HaKOMJIeT]/^g' c TeM VIIV I{HbI\{ loK}'NIeFIToi\l'

t-rpeilcTaBJteF{ilbltvt B :lerrpoHuofi (lopl'te, To oH Mo}KeT Sltrl [puKpe[neH K

,nra,r,u"1g pafir:rnr V B AalrHeriruel't Syler [epeAaH uoIIb3oBaTerTIo' llptl

[apaJrJeJ6HOir N,rapIIIpyT1.I:,ar\w pa6ora MO]I(eT HanpaBnflTbctl cpa3y HecKOilLKll\'I

t4 c lI o J] H14Te JI-tI l,{ .

cncrerura \r,orl<flow ilepeAaer rrHr{ut{npoBaHHble paborlt ucnoilHllreJIt{l\'l

corJraLcHo onnCraHubIM XapaKTepLICTI{Kax'I, co5:EOIas cpOKH IIepe.4aql'I, BUA

MapmllyTlr3arlr.{lr r4 ilp),n4e r3aAaHHbIe yCnOBI4q. ZcnolsllTeJIb' Ilonyql{B 3a.UaHtIe,
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tlllucT),naeT K. efo rrbIIIO.[HeHn]o. llpn 3roM OH MO]KeT C$OprurapoBaTb HoBbIe pa6orlt'

K'K qac.ft{ B}rIIIO.rIFmeuofi, .(IJIH eMy AaHbI TaKI{e ,'O'HOMOq,Ifl"' v [pl4Bi]er{b TaKI4rd

o(:ilraeovi K i4cr.roJlHeHr{ro pa6o*r xonoJrHr4TeJrbHbrx yqacrHl{KoB' flpu

rr,::rl6xoAuMocTl4,li'toqHel{u't3aAaHI4fl'1114'onepaTi{BHofocofJlacoBaHr/lfl'Mo}KHo
B'rlltoJlbttoBa'Ibcrr ripyr.rxUueii cltcrertbl aHa,'ornqgOft 3JIeKTpOHHOfr nO'{re' [epeXaB

co,]TBeTC:Tnyrour,r,Ili: :anpoc i-] li " v ,rcri \,{.^'rvr
llprzi flepexo.n(, trru.6ot"I OT O.nHoro yrIilcTHI4Ka K Apyfo\{Y K Ueli Nlof)/l

ao6as.n;a'mcq F{oEr'Ie ,qaHHbIe" Tarue AaHHbIe [oqBr{rorc{ B cl{creN{e AByN{tr

crioco6ilu',r: HerlocpelicrBeH'O BBoAflTc'fl I'Icrl.J-IHI4T.JIeN{ B 3KpaHHyro cpoptuy'

o|.HcbrEr€rrouyr() pil6o:r1,, HIII.'I feHepHpyloTct cncreuoil caMocTo'f,TeJIbHo' Bo eropolt

cityqae L{MelFoTcfi B l3IIAy ,4aHHbIe o CpoKaX [pOXO]I{AeHI4'f, pa6oroil oqepe1Floro

3Ta[a, .reK),urervt cril].yce pa(5oru (nHr.ruuupoBaHa, 3aBepIIreHa, ouox<eua), ee

rvr0cToHa.xol*:Aer.ii't4 14 T. rr. l{ruenuo :ra randlopN{au'g qacTo I'rHTepecyeT nnHll'l',laTopa

F,eL6orucTOLIKII3l]eHt{j{l(oC|pAI{Haul4HilpoqeccaL]'KoHTponqefoIIpoTeKaHI4-'I'
C'l<;'rer.reL *o,lkfluru oSecileqneaer repeAaqy raKofr rauoopuaUuu B peiKnl'Ie

poaJrbHclfo Bper\4r3Hr'r, froAAeplKtIBAfl' o[epaTl4BHylo oSparHyto cBfl3b MeiI{'q)I

t,illr{qr{aTop<ll,r pa(lioTbl vl ee HCIIOJIHI{Te-IeM' flpu arorr'r ycTpaHfleTct BO3N'Io)I{Hoc'Ib

rrrlTepr4t uCO,6xOAlit\4bl:X AaI{HbIX, 3HaLII4TSJIrHO COKpaUIaeTctr BpeMt UX [epeAar'Il4 flo

,,1, uu"a u,tlo s fi r,'1,'l lilxuofi TexH oJlorueil oprau'i3a:|j/{!r p a5 or'

llonyuenHa:n nu,tr)oprla.qux cnyx(l{r ocHosofi Anfl elipaSorxt4 peureHni'r: ro

r(rlopjlr{Fr0{trH .[erJroBofo tlpol(ecca H rIO pe:]ynbTaTaM KOHTpOnt' tr4cnollsoBaHl{e

c.4cTeNr workflo.,ni ilc|3gor.seT 3HaLIUTeJI6HO IIOBbICHTb ypoBeHb 3TI4X peureulti',i',

(l]lafoltapq cBoeBl]eNretfHoM:y r,rucfopnrupoBaHlllo pyKoBoAcTBa o cocTotlHI'{I{ AeJl'

Qry.trrqqOHr{pOBaHae aBTOt\'{aTI'I3}IpOBasHOfi cI{cTeN{bI II03BoJIteT cO3AaTb 14

]iIoAAep)KuBaTbqeTK.yIoTeXHoJIofI,IIo}I(I43HeAe{TeJIbHocTI{Bcefoall|IapaTa

'npaeJreHurr. 
Cnr:co6crBy,or HaAnexauefi opraHn3allul4 pa5or, coBeplueHcrByer

lu6pu,rrrur. uHcp,rJrl"taillloF{Hlbie cBfl3r{, yKpennfler rpyAoBy}o .{I4cIII4rInI{Hy H rloBbIIIraer

0praHI43al-llltoHII)' rc Ky JIbTy py'

lzlcno:',:oBaHr4e cr{crej\lbr.workflow e TOC (@It Porttar> [o3BoilHT KoN{[aHi4I4:

- oSecileqr.iTE, Bbrcol(ylo :rpclrexrPlBHocllb npI4]HflTl4fl'perueuuil'

- parlr4oF{erJrr.{3rrpoBarb la I{HTerpl4poBa'rb ItnSoptuaqnoHHbie npoqeccbl, B TONI

,,::HcJre coBep11teFrCTB'yJI OIlraHI'13aIIuIO AOKyt'tesrOOSOpOTa KOM|IaHI{I'I;

- rro,[Ae'p]K:r4Baub oneparI4BHvto nacrpofixy cHcreMbl aBToMarl43aIIHIl Ha

I.r3MeH eHr4r trol)r ilKa praSoTlt, cKlaAbrBalouet oct B KoN{naHI4I4 ;

- ycrpaHil.l'b ll)'5,'ruponaHl4e rfynxullfr;
rroBbrcI4'rb oSQexlraeHocrb paSorrr B uenoM;

- cHI{3lIT!' PaCXOAbI Ha

rpyuxu laoHl{po Ba rIHt. I(olvlilaHI4 I'1.

runcpoplraqi{oHHoe corrpoBolK.qeHI'le

3 . 12 COnep[IC I]CT'BOBaHHe (II{CTeN{LI KoHTpOnfl B KpynHbIX I(OMIaHHSX

Cgeepr-ueHct BogaHrre cp{creMbr KoHTpoJIq cBt3aHo c cpoplrupoBaHHeM Tal(oro

l{a[paBne HUfl t] Teopfirr{ KoHTponbuofr AesreJIbHocrn KaK KOHTpOJIJIUHT.

I(ourpolrt4Flr - 3To ynpaBJreHne 6ylyruunr 4lx o6ec[er{eHl4t Anl{TenbHoro I1

r6cfierrui1{oro (r,ynrcrliloHupoBaHu-s rpeAnpvflrtrfl Ii ero crpyKrypHbix eAHHHTJ 133 ,

C rroygu1blo Koi{lrporrJrr4Hra Moryr 6rtm pe[IeHbI cneAyloul4e l]po6neMbl yliera 14
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'/il1)aBreHI4-s:
- I{HsKil.s rrJr€t.tie}r(Harr Ar{cur4nirrr]Ha cTpyKTypHbIX iloApa3AeneHl4l{;

- Flero.irrpoxtltpyeMilt Tle6nlopcKar 3a'4onxeHHocrb;

- C;raboe vfipaBJreHHe 3aTpaTaMI4: oTcyTcTBue r{eTKoro IIOHHMaHI4g cTp}-KT)*pbl

3A.]'paT Ill l{x I{eJle,crloSllaaHocrTH: 
- _ .

Il eeepH0e o [pele,[eFll{e ilpI4obInbHOCTIl qnn nalon H BI4.4OB bussec a:

- Il.exearxatt6opc)THbIXcpeAcrB;
- lV rrnaTa rre,:l6oclloBallHo BbicoKl{x HaJ'IOfOB B MeCTHbIfi A pecny6lnxaHcxni',i

6r,claxellt.
B .rapytie;r<racri.r xr{TepaType, (KOHTpOX.rlHHf)) oIIpeAeneH KaK KOI]Lie[IIi4t

uu$opwrilqa[ w )i[paBneHHr. B coBoI(y[Hoc]TI4 efo $yHXUUil N{OXLIO BbIAeII',ITI)

cepBr{cH.f}o ;peAcriaBJrer{ue seodxoArzl,tolit llHtpoprilaultu '{J1x y[paB"qeHi{s. L1

qll,uX''tO ,t1rtrtrrt,u" trleUleullii lf4Iln, TOLIHee, N'I(ITOAOJIOTI'IIO lIpUiltITI{tI peUreHrtt-{ tt trx

KOopAHHaryuer l34l'
v[pauxroruaJ{ cf1'H.xqH_rr KoHTponnr{Hfa peanH3yerc-s c l{ctIoJlb3o]laIII'IeNI AaHIILIX

aualla3lr oTKJIoHeHafi, eelnquH [oKpbrTz4fl', o6Uux pe3ynbTaToB AetTetIbHocTI4 1Iq

ftl1t4llfr;.T4tfr pa3lrbr.i< TaKTrlr{ecKI4X tr. CTpaTefI4rIecKI4X peUreuni',i o pefynl{poBaHtll4

Ite tTe-1bl:IOC!t'I{ '

Hudtoprula[r{o]lHo13 o6clyriri.rBaHr.re KoHTponnHHra oSecne'IuBaerc-s rlpl4 noMoluil

ctr.cT€),I [nal]I4poI]i:lHtlt, HopNllztpoBa:Hvlfr) yqeTa H KOHTpOilt, opHeHTllpoBaHilblx Ha

II rI)CTIIXICHHC UEJIII .

Hn1troprvraural Aonlr(Ha coAeplnarb 3aAaFIHbIe (HopuaulBHble, IInaHoBbIe) H

cbltxrr,r.l:ecKlze Aal11fble, B 1oM rrr{cre o6 orl:.lroHeHl{tx, BbItB-[tIeN{L'x cpeAcrBaMI4

),Llera B pa3pe3e ero iloApa:Ae:reHufr.
Errle oAna Becbtr{il Ba)KHaq Qyurqnl I(oHTponJIHHra - BHyTpeHHI'Il.I KOHTllO"rlb Ha

efo [on]la3lle,[eHl{1"'1 I'lI1])eAilFrI{flTI4Ir, !:OHlfF}O-rIb 3ltoHol\',IHqHocTI',l paSoru

0l)faHIr3aIIHlt'{ B UC:.[OX,{.

B F,errutrerx ctlcti.er\4br KoFrrpcrJlnHHfa [oApa3AeJIeHI{[ I{e fipeA[onafaerct ]la.ileJltrb

rrl)aBc'N,r 1pr4Hfl1uj{ peurerltri.r, yxa:auvit tt caHx{unfi. KoHrpolll'irir opueHTi{lloBal{ Ha

I.0Kyllr{e p€,3),lbTilTbn ,4e-flTe.lrr,riocrli I{ He cBt3aH c AoKYA.'IelITa,,TbHoti nponeproil ua

xtt -' cTax c oBep rll,3r,t t'rSI xtl: tIfi crB ei]Hr,IX on e p aqH il'
y xoHTpon.iutHra ecrb ceoii (<\{o3roBofr rrITypN{) - MoIepauHoHHbIi4 MeroA,

lioropbrI Hcrron.b::iye]'cq rorAa, KorAa seo6xo;TnMo o6T,eAHHI'{Tb nporfeccraoHarbHble

tiri?Hr.ir. coTpyArIIil(oB rlecKOtIbI(t{x orAeJToB (Ta6nuua 6).

'l'a6tw,rc 6

?nel,resrbl I\{oAepaul{oHHoro N{eroAa KoHTponnl4Hra

l

-_til
ll

I

I '')

([r1zs6qnn ) tr]i aBJreFrr.it MeroAr,t peanl43aul{r{

Merol yllera 3arpar FIa pea-iIit3oBaFIHVIo

rrpoAynrlnro Ha 6aze flpe,{enbHblx HJIII

rrporr3BoAcrBeHI-IbIX Il3AepXeK C aFIaJIII3O'\I Cyrlr{
[oKpEITH-fl [O TOBapaN4, C BbI-SBreHLieN'{ UeHOBbIX,

Kar-IeCTBeHHbl.X, 3 aTpaTHI'IX OTKIIOHesufr .

V.{el pe3)/'nbrarr:1

Asalng pe3yJrbT'ara llo ocHoeHbrr,{ [apaMerpaM c Aerann3lrpoBaHHbrM



fl'pro4ollt<eHl'te ra6lnrtu 6

@yu rrlrau Y [P ieBn el{i4 t

i 3 [InaHvtpoBaHlre pe3:/Jlb'rara

rl VnpeLn:reHl4e Pe3yJr.bra'ro1\4

:ji Kouqtonb pe3y.rlbritlroB

,ti lloar:rc y3lKlrx Mecr

De3VJIL!t&Ta Aet TC)'lblIOCTH

Merogrt Pealrv3aukrr4

AHAJ_II,i3OM

+r

ilopflAKa r

I

o[peAeneHl4el'4 14

flpeAilotlTeHllfi TOBapa'

Ha ocHoBer

14CTIOJIb3OBAH]4EM

anbTepHaTI4BHbIX rl,TaHOB c

ocHoBHbIX napaNlerpoB

rrpv1flTr4fl. pellreHHit, AaHHbIX O [ereBbIX Cy\{N{ax

IIoKpl,ITl{fl I{ KpI'lBbIX 3 aUII'ITHbIX Cylvl\''t nOKpbITHq'

Ha ocHoBe llctroJlb3oBaH:/lfl, N{eToAa HaLII{CJleHI4t

KOIVTI4CCI4OHHbIX c pe3ynbraTa B xoltSI{sauun c

rrpI4HUHnOM LIaTIHCIIeHUfl ripeMl4n 3a BbIlIOilHeHl{e

IIJIAHA.

ocHoBe alHalru3a cyMN4 I1oKpblTl'lt

Hapacraro[Iux4 HTO|OM.

V:rrae Nlecrut HaxoAtrc tt' rrpv noN'Iorqn AaHFIsIX o

rrJiaHoBbIX CTeIIeHqx IIoKpbITI',Ifl 14 yCTpaHSIOTCq

ilocpeAcrBoNl y[paBneHut 3arparaMH I{

pe3ynbraraMu, cllcreM npeltr'ria v pe3,vnbrara\'lH

(rrrou.inaqul TpyAa, Ml{Hr{il{aJlr'sltit pa3Mep

rraprHn, lvII'{HI'1N{aJIblIbIr"l oSleu ilpoAail(, ypoBeHb

ilpo.qalr H r..rl.)

l{auHuii NreT(ln tic:nonb3yerc.f, 
', 

Kor,1a ueo(5xo4lEMo ilpeAycMoTpeTb :

- aJlblepllaT'I,IBbl pelueHl{.tr KoHKperHrtx npoSleu;

seo6xoAr4Moc.rb 3a KoporKoe BpeMx ccpopvynHpoBarb [peAnono]LeHut ro

IIT4KEIE:AaUIII4 l'of [) tlllli IIHO|O'y3KOfO MeCTa;

- Kor,Aa HOBo:iNtoxtHo perrrllTb cnolKHylo npo6nelay npu rroMolqu [pocTbIX

I)acqeToB 14 Merc),lloEt.

KourpCll,rtlHt-, KaK HoBilt cI{CTeMa y[paBneHl4t B paMKaX cOBpeNIeHHOfo

l,{eHeAt,KMer{Ta H3pe!}prbrBHo cnu3aH c Hu()opir,raql4oHHbIM o6ec|Ier{eHneN'I p)/I(oBo.qcrBa

ll ilpoqecce trpHtF{J{Tru yrtpaBneHLIecKI4x: petrreHt{ir. Peruentre reKV[{I'IX s'

l)accMtOTpeHHe lrepcileKTIlI]HIIX (crparenaqecKnx) 3aAaq IIpeAcraB'rtlerctl

3o3N{or{rHbrM Tro.n:bKo Ha 6a:e perynrprroro rlocryrrneHnq norHoi't ll .qocrouepHoir

ranQopir,taUnu o tfunilucoeoi.r curyalJtlr V. pe3ynbTarax B pa3pe3e Bcex rpoqeccoB

:< o s.fl fi. crB euu <l pi .4e.s'rer b Ho crl4 rtp eA[pI4qrI4tI.

14uHmll C.rIcrBaNrtr4, KoHTproJrlrr{Hr rBJI-qe'rct I.lHcTpyMeHTOM I{HTefpI4poBaHHOfo

r'KoN{rr,[eKcHot-o't )/ltpaBne]lufl Ae-f,T€rILHocTbIo, KoTopblfr oSecneqt'ieaer

vreroAar{ec)K\/t{t I.I t{Hc'Ip)/\,{eHTaJIbHyro 5a:1' Ant [oAAep]I{KH ocHoBHbIX Q}'urUuil
\{eHe,IXMeHTa: [naHHpoB al],r.tr, ynpaBneHl4s 14 KoHTpons. Ero rJIaBHat Uenb

qoc:&r;,KeHr{e Hi:l Bcl3x }'poBHrx r4epapxlrrl npeAlpLltITl4fl AOTIyCTI4MOfO ypOBHq

p1HTelpaql]tr MHrJ,foqlrcreHHbIX acrleKToB yrlpaBne1prfl 5I4sHec-npoqeccaNIu.

FIa arane 3aBeplueruil pedropNrrrpoBaHlrt clrcreN{bl SyxranrepcKoro yr{era, KorAa

ly61 er(rbr xo3rliicrrioBaHr4fl fipv6nv3LtJlucb K N,{exAyHapoAHbINl craH.qapra\I
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sllnauconofr oTLIer:l'Hoc'TI{, AOC'faToqHo B&iKHbIM 14 HeoTJIOXHbIM qBl]qeTc-q fiol{cK

H(lBbIX III)AXOAOII F. rIpI{MeHeHI{Io COBpeMeHHbI)( MeTOAOB ynpaBJleHt{t'

KoHr.pon.[r4Hf. ](€tK uelocTHas KOHUenuI4'f, y[paBneHl'iq suHancoeo-

?ri:oHoMr4.r{ecr(llNlr{ IIpoqeccaMr4 14 pe3ynbraraMH AeflTeJibHocrl4 IIpenllpHqr14a'

ocHoBblBaercf,' B rIepB)/IO OqepeAb' Ha yr'IerHofr HHQOpMaIILII4' tr4ccleAonaHwt'

)qerHoj[ [Hoopx4:aUu]a cTaHoBtTcq OcHoROfi IIpoBeAeHI'Ifl cIIeUI4anIicroM II0

KCHTpo.lrnuHr)' r)II€lf{l(Z Sunaucoeofi ary'ryaWV npeAlpgqTl4fl' IlpoqeccoB

il.iraHrz:poB a'wr 14 Korrrpon;. Irlueriso B 'yr{ere $oprr'rrapyercl 6aza IaHH'IX'

OntpeAenterctt coAep)KaHne, [poBoAl4Tcq OUeHKa tr oTSop napaMeTpoB Ins

XLLp&KT€.pI4C'I][{KjIKOiIpIqecTBeHHOrovKaqecTBeHHOfOCOCTO'SHI4'IrccneAyeMblx
()r(ibeK.To,B.

Percclrarp r4Bafl KOriTponnl4Hf KaK KOMIIJIeKCHyIO CI4CTeMy y[paBJIeHUt pa3BI{TI4eM

ill)eArrprrqTr4q, u,eJrecclc,SpaaHo IIpeAcTaBI4Tb B3aI4MOCB'3I4 MexAy HIIM H yrieToM' KaK

(].rnerbErbrM 3.reM$HTON,{ 3TOfi Cr4CTeMbI (PrzcyHox 29).

Vnp asJ"I ell:qe c liu I y r{el KaK nH O opMaLtLIoHHa'f, o c H oBa KoHTp o J'IJI trH ra

I4n S opir,taqu,a. BHeruHI4M

TIOJIb3OBATCJI'tM

1[.
OI{HA.HC' OI.}bI't YTIET

(eHerruuti)

yfIPAB IEHqECKttil Vtapt (nuyrpeuuuii)

C)rpaxenne Ei peeclprax yqera znSopuaUuI4 o cBepnI{BurIIXcq xo:ql{cteeHFibIX onepauusx

EYX| A,TTE P CKI4I4 Yr{ET

PI{CYHOK 29

Vupan:leulr€r)Kr4lft (eny'rpuxo3rfrcrBeHHbti.I) z SuuaucoBblfi yqer rpeAcraBr.stor
rtroSofi ABr3 COOTa.BJr.srcrur4e 6yxra-[repcKrf,fo yr{eTa. fraeHa-s HX 3a.[aqa

rr:BoeBpeMetiHOe c)6ecrTeqeHne MeHeA)KMeHTa AOCTOBepnOfr rznsopMaIII4eiI, KOTOpat{ C

rroN{ot|,bro cooTr:teTcTBy'rorrlr.rx r4HcTpyMeHToB KOHTpOnnL{Hfa TpaHCsOpMHpyeTCtr 14

lloArorosKa npoeKToB yilpaBJleHr{ec KI4x

peIueHI4fi

KOHTPOIIJII4Hf
Pa:pa5 ou(a KoppeKrupyroul{x Meponp vxrvit

AHA JI',I 3 O TK JI OHE HWIA

KOHTPOIb

NIIAHI4POBAHHE
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c'faHOBipITcq 6a:]o1t 4n:n Sopnal'IpoBaHuq rpoeKToB ynpaBneHrlecKl4x perueHufr' Ilptu

3'foM )/.{eT,y oerlftcrBel{I{a o[peAene;g1Hafl ocoSeggoc6: un$oplaaUlu r43 efo

'.to.rro^*oui 6oporup)'eTcq [o pe3ynbraraM cBep[IrrBlrrr4x;s' B npol'Jou coSlirnfi'
(.- neUuanuc'ry lcl Ko,HTpoJIJrHlIry TaKal. nH$opruaquq Heo6XoAuMa' fipex{Ae Bcefo'

,ttJlfl rlpoBeAeHr4r aHa.rrvr3a orKJroHeHufr $axru.qecKl'Ix AaHHbIX or 3a[JraHnpoBaHHbIX"

[[O:ry'uelUUSte pr33ynbTaTbl trBJ1f,IoTcfl IICXSAH5IM nyHKToM ,[nfl Ka)I(Aorc)

rr o cneilyrc[Ief c) 3,]'ofla nnaHr{poB aHVfl .

I_lprerev;IbHrrv. 6y41er )/TBepxAeHr.re, qTo KoHTpOnnI4Hf flB.[tercq Bcefo Jlll[I]r

gHcrp./MeH.roN{ Er pyKax MeHeA)KMeHTa, rorclprtfi 6eg cooreercrBy}oqero orIbITa I'1

rlbrcoKCrri KBaJIt4d]rHK;4r\k1w ynpaBneHqecKofo [epcoHana He Mox(er fapaHTl4poBari,

VC|Ie.K rlpeAilpulitl' nq.

Kal: rpaBI,tJlrl, B IIHocTPaHHbIX

cneunaJIZcTa tlo Ko]FIT'pOnnI4Hry V

cyureclByrc,r o6cico6ler+me orAenbl

l: SuHaucouofo :lqera 1361.

B KpynHbrx rrpre4sp""Tr4flx Ha 6yxra:rrepraro yxe Bo3Jtafaercq 0oree

3Haqa.reJll,Frblil r:r6teu 3aAaq (ee4eHne HaJloroBoro yr{era), r{To rIpI4BoAI4T It

rreo6xc,ATMocrr.r co3narlut AOrIoJrHHTenbHbIX opraHoB npoBeAeHvrfl. aHalrvruqecroi'i

p'a5or.st.

F{cl. Ha ,o€r'o.{Hf,rrlHr4fr AeHb B Ka:laxcraue raKl4e orAerIEI ToJIbKo B

litcKIK)r-ILITe,.[bHb]X cnyrlaflx 3acnyxl4Ba]oT [paBo Ha3blBaTbcfl c:ryN50i'l

lh.oHTpCrJrJrHHra. flpruuuua He cTOJIbKo B HeIOcTaTOrIi{o 3aKpe[I4B[IeMc.f, B

tF:a3axo'raHcKofr [pa.KTI4Ke xo3flficrBoBaHr4fl. noH.sruw KoHTponnI4Hra, cKoJIbKo B

.FrecooTBercTBrr:u vs'1'gr4oB pa6oru HaIrrI4x r{ 3a[aAHbIX cneIII4aJIl{CTOB'
(hno r43 Hia.r46oree cyulecrBeHHbrx o-vtu'ruil KoHTponnlrHra or yrrera KaK

l'aKoBrf,fo 3|1KII10'"taeTc.f, B HanpaBneHHocrr4 efo HHoopMaIIr{oHHofo rIoToKa.

KClurpol:utur - 3To, rtpexAe Bcel'o, cHcTeMa, opueHTl4poBaHHat Ha

rrepc[elKTH]BHor3 (.{Cr:rrOCpO.{HOe) pa3BI4THe ilpel.npvrflT4fl,. Y'{er xe, KaKL{N',l 6lr
lraraxieHHbrM oH un 6ur, rrpr43BaH BbrrrorlHfl:ib oAHy 3aAaqy: o6ecne.{i.iBarb ct4creN{\

\/rpaBleHuq ont.:par:nnlroii lrH$opvalrl4ei.I. Ho Aaxe He cMorp-fl Ha ro, ttro lro
r.tHSopHaaqzx o cBeprrrr4Brur{xc.g B npounoM xogqficreeHHblx co6r,rrn-f,x, oHa

.rrBrre'rc-rr ltocT'aroqr{o BaxHofi, nocronbKy He[ocpeAcTBeHHo cBfl3aHa c 6yayurunr

[)a3Br4',rr4eM rrpeA].rp ns'rus I 37 l,
trtlusruu c-rCr]:r?Nrz,, urr$opvraqux 6yxra:rrepcKoro yr{era orHocI{TeJrbHo yxe

rrpotr3orxeArxr4x rparron xo3-sficrBeE:Hofr AeflreJrbHocrl4 Qopvnpyer
t4HOr-Oq[CJ]eHHbte aJrE,TepHarHBbr Bo3MO)KHOTO 6yAyUefo pa3Br4TUq KOM|IaHVrr4.

Carraa ilpoue,lypa noAroroBKn Lr trprrHfl'r'Lrfl ynpaB.[eHrrecKux perxeHr4ir rpe6yer
;tByc r o p oH F{e ro:lBr{xeHr4r r'r n Sopru arJHLr (PracyHox 3 0 ).

C clrurofr cl'crpoErbr, npoBoAuTcfl Aeranbnrrfr anarr43 ((HcxoAHbrx)) IaHHbrx yr{era,
0O|JIAI]OBAFIHC VX C IIJIAHOBbIMI{ B CBETC MHO|OTIUCICHHbIX ACICKTOB

>log.sficrBosaHr{r.
(l Apyrott ()'ropoHbr, rtpuH-f,Toe kr HailpaBneHHoe Ha r4crroJrHeHr4e peueHr4e

rpe6yer cfaxra.lecx:oro npoBeAeHur xos-sficrseHHofi o[epaqr{r4, qro [pr4Bonr4r H

,IBr4XrerHHrS rfrUHaHCOn, Mal]epzaJlbHbIX |:eHHOCTefi, T. e. COOTBerCTByrOrur4lvr

rrpoBo,AKala s iiy.KraJrTepcKoM yr{eTe.

KoMrraHI4qx SyHxqIaoHaJrbHbIe o6.f,gaHuocrli

6yxrarrepa pa3AeneHbl. Ha npeArpuqrl4tx
KOHTpOnnIrHla, oTr{eTHocTI4, y[paBi]eHr{ecKof0
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floAroroeKa n nprIH flTue ynpa.BneHqecKux peureut'tfr

PI4CYHOFI 30

llp.a raron-r rro,{XoAe B ycnoBnrx 6e:ynpevHo QyHTIII4oHI{pyrcrqefi o6paruofr
c:,vfl3vr ynparBneH.r:ecxaft annapar B cocroqHrlrl ilplrHnMarb pelxeHl4s, Koropbre Ha

l{{t)KAbril. MoMeHT BpeNreHrr 6y,qyr rapaHTrrpoBarb coorBercrByroqee [poABr4)KeHrre

nl) eArrpr4rrr4 r K p e anr{3iaur4l,r rto craBJIeHHbIX qer efr .

fal,xcropoFrH.rrr cBf,3b c yrreroM cnyxnT He roJrbKo KoHTponrc HaA Hcno:lHeHlteM
il()cTaBJreHHbIX 3zr,ilaq - oHa co3AaeT peanbHyro ocHoBy An_s oxHAaeMofo pa3Br4Tr.4fl

illleArrpr4qru.{ B 6'i tyuerur.
flp.a orrutol{erluz: or npl4usroro Kypca c[erlr4arrkrcr no KoHTponnHHry AonxeH

rrlroBolu4Tb acc.[ei,IoBaHu.f, u BecTvr IlepefoBol)bl IIpe]KAe, qeM HarIHyTcr BcTper{Hbre

r4r 3porrp.a-sTrur-s |I o'y cT]l aHeH]rro floc Jr e lcTeuft 3THX orx;roueszfi .

flor:pe4crec,na [ocroqHHol"o npoBeAeHr4r aHalrv3a orxlonegufi MeHeA]KMeHT

[])eArIpI.IflTI4-[ I\,lO)KeT AOCTUTIb 3Haqr{TeJrbHbrx yCneXOB B IIOBbrrrreHHr4

:;, cp $ exrueHo cr r,r lt; e-fl T e.[bHo crr4 c B o ero np eAnpr4fl Tr4q.

B l'(fo ,((DI( Povar> y)Ke BHeApeHbr 3JreMeHrbr KoHrpour4Hra. Co:4aHa c:ryN6a
I:OHTpOIJUILIH f a II a:ty [\4']: a.

Kourpornepbt norpa3Aereriafi a[MvrHncrparr{BHo noAr{r,rHeHbr pyKoBorr4Tenro
norp€t:re;rennt, a rfyHrcquoHaJrbHo rJraBHoMy KoHTponnepy. Pyxoaognre:rl
IIOTXp€BIIeJle]rvIfl O[peAeJ]fleT, KOrAa V fAe I4CIIOnb3OBaTb KOHTpOInepa
IroAp€BAelrdJkrfl. ]=,Ia.ar{b1fi KoHTponnep o|Ipeiler-f,er, KaK H rrro H3 Kpyfa npoS,rel,r
Frr/)KHO perxr4Tb B lrepB'yro oqepeAb.

HeAocra.rKoM cn)/)rc6rt xonrponntlHra 14 ayrvrra B KoMnaHr4r4 flBrrflercq .{soriHoe
IloAr{rIHeHHe, etr() nlpllBoArrr K roHQnurrHbIM cuTyaUH.sM. O6nacrr 4eiicrnr4x
ri:oHTF)oJrepa B pra3.rrHr{Hbrx cvryar\rtflx rrpeAcraB.ireHa e ta6rrurJe 7 .

rrrA Frr,lP OB AHIIIE ( OP I,IE i{TAI-M-fl HA tsy AylllE E )

r/ToqHeHr4e (xopper<rupoBKa) IIJIalroB

KOHT'POnIII.4H|
HCnO"fIHeHtre ilpr4}]flTblx yl]paBneHqecKux

perueHIIH

YI{E (OPI4EHTAU}U HA IIPOUNOE)
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1t't6tr:,ul,a 7
Cla,:irre Mecra npeAnprrsrufl" r4x rroKa3areJrn r,r ucror{Hr{Kr.{

(l6racrs t-.i Elo:vorr<urre c.ra6sle i BorvoxHsre npnuuHsr j OS"rlcrs
;lert TeIE'HOC llH

flpon:leclncrBenH aq

rrpofpal,{Ma rr pbr}r{:)K

\,f ecra

O6opor no
npoAyKur4r.r

HanpaBneHrrri

IOnq pbrHKa,

3aKa30B:

pbrHKa"

npcrIIyKur{rr

Br.rnaN4

B

cSrrra;
noprQe,ur
OCBOCHI,IC

nosoii

Henpaeu:u,naa flo:lrrrr{Ka
c6srra, u3MeHeHr.re cttpoca,
He IOCTaTOTTFTOe yIIpaB_rreHlle

u nnaHupoBaHr{e c6rna
npoAyr(quu.

,vc,I,InuBaroruagc_g
ITOFIKYPCHUH'I

.]CUCTBI,JI,i

KOHrpO.tepa

Crarlrcrlrxa
pLIHKa. 3aqBKr{ Ha

3aKa3" LrTqeTbl

t}llr,ruaroa

Cn.g:lt, c KirrreHTC r,r Pex.nalla,
H ey.q o B_]IeTB op er] H o crb
noKyIIaTeJTt,
acc0pTr{}reHT

Henpaeu:rsHar rrorraTr{r(a B

o'rHoIxeliu14 accopTl{NreIITa,
I{ e yI o BneTB op trTenb r{ a'I
pa(5ora nepcoHa-rla.

He,IOCTaTOTIHOCTL

o5 c;ryNunaHr.{fl KJrr.reHroB

Crarrrcrnxa
o6opora.
coo6ruenr.ln o
nOreprx
ICIIIiCHTOB.

coo6rueHu.s o

3aBO3e TOBapi
.[-ilepcouau 9acrr [pocroeB

ga6oreeael{ocrr,.

T{lKyr{ecTb.

p,a6orocno co6nocrs

Herlocraro.IHoe
plrlioBoncrBo rrepcoHano],r.
HC,]OCTATOqHA,S N{OTI{BAIII{g
pa6orunxon, o6yueune 14

rro,nroToBKa KaApoB. rijroxHe

) c.:toBrrfl na paSore.
Nr a.lreHr,Kat 3 apnitaTa

flpou:eo1nl e-rbH

ocTb. Ka.qpoBat

CTATI{CT14IiA

13anacsr tr4sJrlnxxfi. lre,4ocrarTa.
o{5o pa.l lrn a(3rrlo crl,
cr(JraxcKHX 3arracoB

11e;locrarorrrocrb
lnaHr.rlloBaHr{r c6rma rr

illlOI,I3BOllCTBa, o'rcTarlat
cxJraAcKarl Texrrr{Ka.
FrerrpaBrinbHar rronilTHr(a
3aKyrroK

Or.ieru o

cnpoce.
c-f aTI.tcTLl](a

cr(IalicKI.{X
3aIIaCOB.

un0oprrauus
IIOCTAB[II,{KAX

PSga6ri{bl. rl,oxoJIEr r{

-ItI4I{:BI,{ILtOCT]'

Pilcxo.qr,r. Be,Trrqr{Ha

AOXO,qa. ,qeHelr(Hbre
IIOTOKII

Pocr pacxo.qoB.
HeftpaBI.InE,Ha_f, nojluTl4r(a
qeH. HenpaBr4ilbHoe
IT-iIAHIIPOBAHI,IC.

4OilofocTorrulat
opraHH3ar]ux n c]llrprr,re

I,luQopr,rauu-a
pacxoJaN.r"

IleHeiKi-Ibr\r

TIOTOKAII.

ifunaHconr,r,v
t]oKa3aTeIt\,{.
aHcpopuaurar

i'6rttrax

tIC

o5

l axt'Ilt o6prasol',, onpeAenHB rrepBooqepeAHbre 3aAaqr{ r{H4]op\iaqi4osHoro
o(:iecueqeH's, \Ir))K:Ho cKa3arb, qro B r(o\r[aHr4r.r OopNrr.rpyiorcrr pcr-i]brrbre ycjroBr'
.IInlI na'nEHei'il]le|o BFle)ApeHI4fl 3.[eN{eHToB KoHTponnuHra, a co BpeN.reHeM 14 c'creN{b]
B IIenoIVt' I{ourpr)n:lHrlf, ocHoBblBo-flcb Ha r4Hc]lopMar1r4rz, rroAforoBneHHor4 noniriHbr\,{o6la:cwt H rIoAICpennelsHbll'I rxI4poKofi rrHcrpyMeHTanbHorz 6azoit, Aei.icrBareJTE,Ho
4AOT Bo:irv{o}nHocrE' orllzr3l{Tb peanbHyro KaprI4Hy 6yayrrtaao KoMrraHr.lr4.
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3AKTIOTIEH14E

B IilHHOfr MalrHcrepcKoit AHCCepraIluI,i paccMorpeHa cucTeN4a (oHTpoxs Ha

[FleAr]pEuTI4ta. I(clurpc,ll, flBlrfl.fl.cb cBoero poAa KoMrlaco\{, flo'rlb3ytcb KoropbiN'l

Niiox{Ho HanpaBJrDrb pa6or_v Bcex corpy.nHlrl(oB I{oMIIaHI'li4 Ha .focrl'1)IieHKe

rrr,)craBjreHHbrx Ue.ilefr, .L{rpaer BaxHyIo ponb B cr4creMe yllpaBneHI4fl npeA[pi'lttrl4eN'i.

Cle:Ayer or\{olpntb, qro cl.icreN{a KoHTporItI B coBpeN{eHHbIX )/cnoBi4flx H|pae'r

o{:reHb 6orisruyro ponri B Ae-srelbHocrl{ [peA[pnqrl{t nrc6ol.o N{ac[ITa6a, leM Solee

l.i:tKorrf,, r(aK TOIJ ,(OK Pol,tar>. Osa nouoraer MeHeAXepaM yBlrAerb cna6ble N4ecra

Fi Ie.s1e,[bFIOcTH Krf,]vlrt0Htr{tr4 14 o[epaTl4BI1O OTpeaflIpOBaTb FIa OXHAae\lble

2:::;N{eFreFr[t" npl4rIH\{erTI; Solee aS$enlreurie perxeHnt rlo paui'IoHaxbHoM)

Ij: (: n oi{b3 oBai{HK} c ) aHil I{c oBbIX llecypcoB B ilna.F{I{pyeM0Ni |Iepuole.
Itou'rpolt - :r'ro oAHa n3 ocHoBHrrx cpvuKul,tft y[paBr-IeHH{, rlpexcraBrtrotuat

c,:r5ol"t rrpol:ecc o6ecne.reFir4r AocrHlI{eHIrr lrerefi, ilocraBreHHblx opraHll3autteu.

p 0 an 14 3 i:l tIIIll rIpI lH'{TbIX )/np aBJI eHr{e c KI4X p etlle HI4fr .

B czicrelute )''il F)aB.[eFII4tI KoI'ITponb peulaer HecKoJlbKo 3aAaq :

- Bo-rr(3pBbr),., c rrol\{oxlblo KoHTporrr N,rox{Ho 3apaHee oSriapY}IiI4Tb { arroprt,
ri:oropbre MoryT oh:a3aTb cyillecTBeHHoe B"rlI.{qHHe Ha i1)yHi(unoHIJpoBaHI{e u pa3BHTHe

I{. ilollforoBr.rBI-III40b r{e)oSxoAl.It\{brN,r odpa:ort, cBoeBpeN,{eHHo Ha HHX orllearlllloBarb.
- rlo-B:topbr)i:. K0r{Tponb rroMofaeT cBoeBpe\,{eHHo o6uapyxars HeIz:6eiKHbre B

JloqTeIbHoctfl4 F)yK:oBr]lIcTBa HapyrueHr4q, H3brrHbI, ouuSxlt, [1]oN{axli ri ofiepaTl4BHo

rll)HHllf i, Mellbi llnfl I{l{ ycTpaFIeHI4-s.

- r]-Tperbr.rx, pe3)'nbraTbr KoHTponfl cnylKaT ocHoBofr oueHKrI pa6orr,r

p\/KoEtollcrBa 3er {)Ilp,3Aenerl}ibril [eprroA. rScpexrunHocu{ I{ HaAe)KHocrH ctr{cTeMbr

VrrpaBJreHr{q.

V np ae:r eurr e rrp eArr p LtflTLr flt\r, c rt o\,ro rubro Ko HTponr 3 aKrioqaercq :

- B KOOplIr4HilL\24r4 Ae.sTerbHOCTr4 rlcex CTpyKT)/pHbrX no.tpa3le-reuulr
rrl)eArrpu.f,rnr;

- B KOHTtrlrg.rlg BCI3X rrJraHr4pye\.{brx rro3rrrtr4ri co cTopoHbr Bbrc[refo pyIioBoAcTBa

c qe-rrbrcl Har,ISoJIe(:: a$llrexu{BHoro yrrpaBneHrlja cllLIHaHcoBbIMr4 pecypcaN,rn;

- B yc:TaT{olliJlelll{z oTBe'rcTBeHrfocTr4 KeriltAofo coTpyAHHI{a, \/LlacTBylorqefo B

rrllouecrce KCIHTF)o:r.s, :3€r rpeAocraB.ueHHyio uHrpopMarlulo H Bbrrro:rneHHbre AeiicrBr4-s;
llplt uorutouuz KoH'rpontl pyKoBoAcrBo opraHrr3arlnn o[peAe-[rer rrpaBui]bHocrb

c lroux peurennlT r.r: ycraHaBruBaer rrorpe6Hocri, B rlx KoppeKTr{poBrie.
B pre:yn.srare rporleAeFlHoro aHanu3a cr4c reN,rbr KoHTpons Ha TOO (OK Pouar>

B p ar4Kiax N{ arf r{ c Te)ll cr:o ii AH c c epTarlr.ir{ :

- paCCMOTp()Ha T,3OpeTI,IqeCKas LIaCTb yrpaBneHn-s [peA[pI4tTLIe\,1 c fIOMOU]bIO

Ii:OHTpOJIt;

- pa3pia6o'raua cl,auaucotra-s crllyKrypa lpeA11pl{trtrfl u cr4creMarr.]3r4poBaHbi
o0HOBH bre 3ileiueF|rbr (.rauaucoBofr cTpyKrypbr.

- OI-leHeI-I8 C1.ICT,3lv{a BHyTpeHHefO ItOHTpC)n-s

- IIocTpoeHo .{ep(3Bo llpodneM LI npeAnolKeHbl ocHoBHbre IIyTH r.{x peueHr4q.
- paccl\{o'rpe)l{bl ily'rl.I AarbHefirxero coBepIrIeHcTBoBa]F^kr'- cHcTeMbr KoHTponr B

K l:)y[trE,IX KOMrr€rH ]4 tIX.

TeoperuvecKl'l.e BoIIpocbl B N{arr4crepcKofr Ar.lcceprarlr4r4 rrorKpeilnr}orct
rl:[)HMepaMH H3 IIpaKTtl]{it pearr,Ho cyillecrByrouero npeArlp]rrrytfl,- Toeapr.rrilecrBa c
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oI.paH.aLIeHH0il {),TBeT'cTBeHHOCTbto (@apMaueBTI4r{ecKaf KOMIIaHI{t Pol',rar>''

K-ON,tnatrnq <<Poua.r>> rSlr,ra ocHoBaHa B lgg2 roAY VI Ha ceroAHsurunfr JeHb

ilt[)eAcTl]BIqeT ,;c6oit X6JIAI4E:p' B cocTaB KoToporo BXoAflT xpynHelintle Ha

'eppr^Tr)pi4r4 
Ka.ga,xcr,aH& coBprcN4eHHbre 3aBoAbI tlo npol'I3BoAcrB)' I4HS\/3uoHHbix

pirrcTBolloB. rar-lel'l4Krr, N{a3efr, raGlerox 14 rIOII'IN4.pH'IX I\''.AI4UI''HCKHX WZSettt'lt'

oriroBaq r4 po3Ftrr4urHafl ceTb, TunofpaQvx tt aBTO6a3a. <Pouar> tBJItIeTCtl AOBOIbHO

K[)V[]rE,rM tllleAlJpl.i.f,l'I4eN{, CIIel{HaJII43HpyrcuI'IMCfl Ha npolI3BOACTBe U peaiIl43aul4l'l

\4.3AI4UI4HCKI{X llllenilpa'IoB l4;,. TOBapoB Me,AUIII{HCKOTO Ha3HaqeHHt Ha pbIHI(e

roKapcrBeHl{blx c'peAc:fB Kagaxcraua'

,.{ntr oqeHKlr rfu.uaucoBoro iloroirieHr4s KoMfIaHI4I'I 6rtl npoBeAeH 3Kc[pec

iir{aJpr3 Aeq'feILHOCTI4 KOI\41aFII{I'I" KOTOpntfi fiOSeOnHn CAenaTb BbIBOA O TOM' qTo

ntelupt,rsTHe r4r\4eeT n.rrKBprAUttit 6alaHc, o qeM cBl{AeTenbcTByror r<orcpQuqlleHTbl

.it 4KBI4II.FIocln (uanpz:Mell, xoecp$nUI4eHT aSco:riorHofi IuxeuAHocTI4 paneH 0'5)'

<clrqer Qr p€:yl61utux cfrHaucoeo xossfrcreeHHor Ae.flTe,'IbHocTH))

noKa:JbrBaer Ha"rgqge AoxoAa (69879 Tbrc.TeHre) v cBl4AerenbcrByer o

noJlox?trelrHoii peFtra6enbHocru npeAlrpl4fiTl4fl (Hanpnuep, peHraOexbHocrb

cr,lScTEieHHoro Kilillglts..rlil paBFta 1,3). Koecp(uUrzeHrsi $l'ruaHcoeoi;i ycrofruueocrl'l

].IoKdl]I,IB&eT' HOp-\IanbH)/Io yc,rofiunnocrr, (80 %) B 2003 roAY II a6colrorHyro

),cToii.lHsoc)rb ('9(.f oh) no AaHr{brN,r 6a:rasca 2004 foAa.

ClArroli r43 ocr{oBHbrx [po6JreM, coilpoBo]I{Aaroul4x npouecc ItoHTpont tlBr.tlerct:

euSop Kpuuuqec K:I{x rorleK.

licr peuresyp3r fnr{Hofi npo6JreMbr 6rrra flpeAnox{eHa MeroAuKa orpeAe-fieHl'ltl

t(pt{T[4'qecKlIX TOqeK.

C)le4yrcutax npo{5ler'ta c14crel\'{bl

ltupeKlHBHbIX tIOl(&:a'releii. li raxran'n

q ucr stpi Aoxo;r. ilpeAilpl4srl'Ifl .

C)cHoeH:rre ilyrr.r pelxeHnfl rro odecueqeHulo BbIiloiIHeHI4q nI'IileKTI'iBHbl)i

roKa3a'relei.r cnozltrcl{ K ciIeA'/roqeMy:
- Yn)z'I[IeHI{eKaqecrBaKoHTpont;
- rlollbllleHI4e oSocHoealfHocrll Sto4xernpoBanufl
- ycTaHOB.rIeHlne AHarIa3oHa 3aAaHHbIX HOpM;

- KoppeliTl4poBl(a H cHI4xteHHe ycTaHoBneHHblx HopM.
'l'prerretfi It]jLfltBJIeHHOfr rtpo6neMoil tIB[-[eTc.s oTcyTcTBue

l[) e f n a]\4 eHTup)'lFo llt{l{>i,4o Ky Me FITO B rIO KO HTp O.llrc.

l{nr peurerrur e:rofi npo6lenrn 6uro pa:rpaSorauo <<llolo)KeHue o cpnuaucoeoia

II:TPYK'IYPC KOMil AIHI4I4)).

IIocrieAner,i v3 ilepequcneHHr,Ix npo6-ueu

r-ioMrrr,rorepHol1'ruporpaMMbI r.o KoHTponro.
'IBJrreTcrr 

HeAopaooTaHHocrb

\,{cr4epnn3aLilrfl aBToMarr{:uponauuorl ci4c'reMbl rIo3BorII4T ycrpalil4Tb AaHHy}(l

rrpo6nienay u cynrecrBeHHo yrpocrur npoqecc KoHrpon-fl e TOO (OK Pouar>. I]
ti&q€c'rBe raxoi;i cr4:creMbr Strna rtpeAnoiKeHa aBToMalI{3HpoBaHHa-f, cHcreN.{a

u,orl,lfl,cw.
tr4r:no:rbsoBar:r:r.{e 3Toii cr4creMbr s TOO (@K Pouar> [o3BoJII4T KoM[aHHI4:

- o6ecnerllrt'rb BbIcoKyro :$SexrraeHocrb npvHflTr4fl. peureuufr ;

- paur{oHa.rlH3t{poBaTb r.r r{HT'efpupoBaTb rau$oplraqlroHHble rlpoueccbl, B Tol,I

r{r{c.rte OOB€prrrr3H(lTBy.[ Op|aHlr3aur{ro AoKyx,fer-rTOO6OpOTa KOMTIaHI4H;

KOHT'.pO.[I'I 3aKIIIOLIaeTCq B HeBbIrIOilI{eH11l',l

[oKa3iiTeJ]tM oTFIOC.qrC't pacxoAbl nepl{oAa I',l

CHCTCMbI
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- no,l{ell)'i.t4Bi}I'b OnepaTHBHyIO HaCTpOfrKy cI4CTeMbr aBToMarr43arJr4Lr Fra

H3M C]ICHT{;1 NErP;II IKA PASOTbI. CK,IIAAbI BAFOIUC| OC' B KOMIIAHI,IH :

- ycTpaHr4r'b nly6nr4poBEL:HLre @yuxqzfi;
- froribrct4rn, 3(btleKTLrBH:ocTb pa6oTbi B rlenoM:
- cHr{3r4]rb pacxoltbr Ha HHoOpMaUHOHHOe COnpOBOX(AeHr{e syurquoHr4poBaHr{fl

KOMNAHI4I4.
t{ro racae'rcI oueHKI4 cI4c)TeMbI BHyrpeHHefo KoHTponr KoMrIaHr4r4 ((poMar)), To B

frzuaH-conofi orqerHocrl4 He Surz o6HapyxeHrr HHKaKae Saxrr,r, r43 Koropbrx
MoxEto 6ruo 6u cne:rarb BbIItoA o HecoorBercrBun cr4creMbr BHyrpeHHero KoHTpon,
r'racuiTa6arra v xallaKTepy ero Ae-f,TeJrbHOcrrr. Bce SaHaucono-xog-{ficrBeHHble
,f,rr€ll€rrrHz ocyuecrBrrtrrr4cb rovnaHzefi <<ponrar>> Bo BCeX CyuecrBeHHbrx
I)THO IIj.€HpLflX Et Cr OOT'B eT C TBHI4 C 3 aKOHOAaTen bCTBOM.

B pa6ore raKxe 6stu paccMorpeHbl rlyrr4 4aruuefiruero coBeprrreHcrBoB a1r4fl
{lHcl'eN{bl I(oH'fponfl B KpyilrIbIX KoMraHI4.sx. MoxHo cKa3arb, r{To B TOO (Ol(
llol'ra:r>> $.pirazp'ylorcq peanbHble ycnoB'r An{ BHeApeHHfl crrcreMbr KoHTponnr4Hrir,
ItotOprt,Ifr ocHoBblB€lacb Ha ltu$opuaquu, rro4roroBlesgofi AonxHbrM odpa:ov t1

lloAKpennesnE'rit rlrlllpoKofi I{HcrpyMesraruuofi 6azoit, 4eficreareJrrbgo Jae.t
B O3N[C))KHO CTb O1'lta3r4 rL p eanB Hyro Kaprr,rHy 6y4yrqero KoMrraHar4.

Xorelocl 6u o'tluletl{Tb, r{To orcyrcrBr{e HaAexHofi cncreMbl KoHTpon, r.r KaK
cneAcrBI4e eQ$exruer{ofi o6parHofr cBt3r4 Moxer rpr{Becrr4 opraHr43aurirc K
IlpH3I4c:Hofr clt'r}'aquz. OrcyrcrBue s0@eruznHofi oSpaurofr cB-s3r4 crano npuqr,rnori
ripax a rv{HorHX Kpyrilibix r<ounannfr .

Ilc:rru rpi'tHj;troL' peureHlle oKa3arocb HeAocraror{Ho :SQexrzeurrrvr urn4
'oruu6rlqublM' llo I4ML'I{Ho xoporuo orJIaxeHH zrfl cucreMa KoHTpoJIt Moxer Iro3Bojrrrrb
LrBOeBpeMel{Ho 31-O yC',raHoBHTb lr BHecrlr KoppeKTr4nrr e 4eficrB],/lfl OpfaHr43aur4H.

Kclurpoll. r'aKt4lv{ o6pa:rou, tBJIrerct HeorbeMJIeMbIM 3JreMeHToM cauoii
cyrlHo(lrl4 acsxcii oplraHH:laqnn. 3ro h rano ocHoBaHr4e llurepy Apyxepy 3aflBurb..<'Konrpolb \r orlpeAerieHple HarlpaBneHr4fl - 3To cr4HoHrrMbr)) I4uesno pe3ynbrarbr
I(oHTPtorIfl tBJ'Itrorc-f, ocHoBaHLIeM An-f, pyKoBo.4l4relefi opfaHt43aqu2 KoppeKTr.lpoBarr,
npI4HtTLIe paHee pelIIeHI4t' ec,rlH oTKrToHeHHfl B XoIe peanr43arlr4n [pI{HqT[,IX paHee
p erueH ltfr 3rr&9 I{TritJIb F{tbr.

Taxult o6pa:rx't, NtbI 3aBep IttHIIv pa6ory r1o paccMorpeHr4ro c'creMbr KoHTpon, Bl'oo (roK Pouar'>. Ert,rz BHeceHbI ,,pernox eHHfl no coBeprrreHcrBoBaHrrro au"ro'(::r4crer\{.br Ha ry)er:[pi{rrr4rr. llpr BHeApeHr4i.r frpeAnoxeHHbrx meponpu_rral]i:rpernpp{'rlle A4oiKe']r cyluecrlleHHo flOBbrcrrTb ypoBeHb ynpaBneHun swuawcoBo _
x o:xiic:lneH Hoii ! e.f, TeJrbHocrbro.
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CIIUICOKUCnO,Tb3OBAHHbIXtr{CTOLIHI'II{OB

fepuexotnllA.H. N4eueAx\,reHr: V'Ie(inrar<'- M.: Fanr<li n 6npxn' tOHtr4TI4"

1994"-6i1,5c"

Becullu B.P. Ocuosrr

Me)KA)/Hi'lpO4l:IOrO IIPaBa

1998r.-.1,84c.

MeHeAXMeHra: Y'Ie6Hux.- M': HHcruryr

w 3KoHoMHKH. I4sAarerlcreo <Tplia2la, JIr,f>,

Crronapt, - cilpaBoqHl'IK N4eHeax(epa. - M., tr 996, c'48

Mecxon M.>(.. Xeloypra O. Ocuosrr MeHen)KNleHra: llep' c aur'r'- M':

<<!,ero>>. Ig')tl.- 7 (12c.

O)reroe C.I4,,.LlhleAoea H.IO" To:rKoertff cloeapb pyccKoro .s3blKa' - M'.

1994.- 400c.

fprypu ):(.. )/rrpanJreHr{ecKnli yuer Anrr SugHec-peueHuir: Yqe6HUK r' fiep. c

aHrrr. - I\,4.: I(fHIr1TH-4AHA,2003. (i55c.

@a.rivrr3F,, Po(5epr M. 3uUuxloIIeALIfl coBpeMeHHoro yflpaBneHul. - M',

t999. - )20c.
O6uruei r\,{er{eAx{N{eHr/ lIoA pea. A.I{a3aHIIeBa. - M., 1999 ' - 25lc'
Jll.rrsaLx E.I'. Paspa6orxa ynpaBneHl'IecKofo perxeHl4t: Vqe6Hnx'-4-e I'{3.{.,

r4cnp.- lvI.' ,{eno ,2003.- 392c.
KoHrpol.rrr4Frr KaK r{HcrpyMe}rr yrpaBneHI4a rpeArlplrtruet\,I i lio.q pea. H.I-.

darur.r ;ro.rxrlnoii. - M. : Ay4ur, IOHI4-1I4, 19 9 8 .-27 9 c.

LUefrro;,1 lV..O. KourpolluHr - KaK MapKernHrosrlil LIHCrpyr,IeHr

er|,$exrnnHoro )/[pa]rneHr.{r MarrbrN,r 14 cpeAHr{lt 5u:secow ll Marepna:mt c

caiira Z[rutpopHr KoHraKr, 2000

XaH ,{. llla.HxpclBarrne r.r KoHTpoxb: KoHrlenul4t KoHTpoJIJlrrHfa: llep. c

HeN{./ Ilioa peA. v c rpeAucn. A.A. Typuaxa, JI.f. fo,loeaqa. N'{.iI.

.rlyxaruc,nuqa.. - N{.: cDnsaHcbl H cra'rl4crl4xa,1997. - 800c.: r'in,

tr4nautxrlnu.l B.E,, 3ailUee C.H. I{ourpolr.rHr Ha rpeAnpil-sTl4.sx @Pf//
E1'xrarrepcxurla yLler 2000. N 10. C. 39-43 .
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