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BBEAEHUE

Irxll'a,rtnoc't'b reNrbr t4 ccnenoBaHwfl" llepexog or alMnHnc.tpartrBHo_
h.c:rr'tsp1x1la,;1 K pbu-Io.lttofr 3KoHoN,rHKe rpe6yer nepecrpor.irrz cr4c.reMbr
\'o3tl"1'cTIloBaHLIt. cTalBI4ll nepe.q [peA|IpHf,]'I4eM HOBbIe, paHee He Bo3rrr4KaBulue
Itpo6,relllt t4 3€l.lIaqlt. Kopeurrrte nepeMeH:br B rrpr4HUr4[ax xogsfic::eoBitHt4r,
l:)allp\'lueHI'le r:'rapofi, ocHosaHHori Ha )KeclKoM Ar4peKTHBHoM nnaHr4poBaHtnrr LI
al. \{r{Frr4cT'pal't{ BH(:)\r vnpaBJreHr4r.I, Cr{c.feMbt noB.rreK,rI}j 3a co6ofi
Pzr.;6a:rarrcllprQE;311l1octb ycuotBrrrr.rxcr ceqeeii v nponopqr4fi, lp14Benz MHtorr4e
l rpeJilpr.l'.rnr Ha fpi:lrrr, 6aHxporcrna. B 3rTofi cBr3r{ c qenbro o6ecne.lesnl
\,c-foi.t.{HBrrro cD}'l{rllr4oFulpc)BaHlrfl B rrepr4ol{ [epexoAa crpaHbt K pbrHK), oco$yro
aI\TVaJIbllocrlb ttprir:l6pe,rtt npo6,revst coBeprrreHcrBoBaHr{a ynpaBJreH1,s
I Ipetrrprlr'f t.1'| N{r.1.

Pa,lnra,rlr,ttart IlrlpecrF)oi4Kii cucreMbr ynpaBneHnr rBJT-fle r.cr oJIHr4Nt r43
sa,+'ueliull- FIia[]:)aBiI13Ill'ift peSopnrupoBaHufl Ka3axcraHcKori 3KoHoMHKt.r. Ocodo
:iHaqu:vofr 3Trt npo6leuer claHoBr4Tcfl n;,.nfl npe4npnrrr.rfr. oHu AO;711HbI
coBepueHc-fEi,crBal'8, cI4creMy yrlpaBneHns, Kor(fpaq o6ecreqqJTa 6sr uu rroBbr[reHae
:rtficfexrueHocl't;4 1la6o'ltt, KrlHKypeHrocnoco6Hocrb a ycroi.rv14Boe roJro)KeHr.re Ha
pb'lHKer. UI B I'(OHe'::lFtON{ CLIeTe - COXpaHeHLIe ll [pHyMHO)KeHAe B.1O1HeHHOpO B HI4X
I(ailHTr:liliI.

C'oeepureFlcr IloBa'utte clrcreNrbr )'rrpaBneHufl Moxer npor.{cxojtarb 11o

[]a3JIHLIHbl\'t Hiirlpl]B.[eHI{t{M. O4uaxo, KaK rol{:a3llBaer cJro)tr4Bruarcl npaKTt4Ka Ha
6c,.tstl]HHclse l:o:qi;icl'syFoulzx cy6lexr.oe, [po6neMbr 3aKnroqa.orcr B
(ropvHporiaHlarl a.-[exsaluoit pbrHoqHbrM yc;]oBnrNr opraHr43aur.{oHHoii c-fpyK.fypbr
.\i[l.paB.[eHl1t ]tlF)exlllll'1i41't4fl c yqe'roN,r rrorBireHr.tr HoBbrx oyHxrltrir, :a4efic.rBoBraHur{
\ rl:paB.reiiqec.Kktx iifpyK'f)'p rto3BOJItroulHX noBbrct{Tb acpSexrueHocrb AerrenbHocr,
Ill-t3;1t1p4t rntt, )"rfyYlLlllllb erO nO3uUHI4 Ha pbIHKe u Cra6urUSHpOBaTb
n F) c I.r 3 Bo lcr Br3 tH H c, - r.o: s rZ c ree H HVro AerrenbHocrb.

Illocxo;ruiy .nrodat c)praHn3auuoHHar crpyKrypa ynpaBneHHr qBrflerct
crr:rrr4rrHr,r\r cr6}ra:clBaHueM, trocrpoeHHbrM r.rcxoILfl u3 uenefr pa3Br4Trry KoHKperHofo
ill-rr:gnpllt rnrr LI npr.lopHrerHocrn Tex w.nu uHblx synrcuzii yntr)aBJleHr4r,
Ill-rr)t4cYo.ll,{uI14e 3lr,r.)Hol\{llgecKue npeo6pa:oBarrr4r rpe6yror npr4HUr.i[Ha,[b]ro HoBbrx
Ilcr'Ixo.loB K ynpill3'lelIlIK), IlpeAonpeAentFor Heo6xoAl4Mocrb coBepueHcrBoBaHr4fl
oclloBlHblx 'ill-o tpvrrxunil. TaKI4x KaK aHartl3, KoHTponb, Koop,T wHeJJHgl
trilrrlfH')3lilloBaH14e' v ilp., a raKXe BHeApeHHe HoBIIX cpyunuafi (uanpllvep,
EtH'r'TpcHIlcfo a)'JIlra), I1ottlJleHIIe Koropbtx oSyc,roB.rrerlo rpe6oeaur4flMl1 pbtHKa.
)"c'u-[esHe .Ieiicrt,renH,)ct'H :)Tux rfyHK]1uLi 3aKr]oLraeTcr B co3AaHr.rr4 HoBbrX ,unu
l'lo'llepHIr3i:lurlfl llueFoLlII'lxct crpyKTypHbtx noApaaAe,reunii npeAIlpHrrnq.

Hecvorpll Hi:l HaKolneuHblir 5o,ruuofr crrtbrr B coBepueHcrBoBaHull cncreM
) [paBJleHl'1fl' :/ol(epl]I43a"wv opraHH3a.uHoHHbIX crpyK'ryp, Bon,pocbr
opfaHr.i3a|ir.rotJr rof,} o(:foptrrreHul norBnqFonlt4xc, HoBbrx dlynxur.rfi yarlruun',-nr"
IIlltlKTl{LIecKH He p0cclvlarpzBatorcfl, TeM He MeHee HMeHHo 3TH lpoueccbl
llpexollp()renrrH)r Ei ,4anr,FleilrueHr acf$exrr.reHocrb opraHi43aqnouuoff crpyKrypbr H,
c (loTBe,Tcr B eH H 0, ri cel{ c tzicTeN{br y[paB-[eHr.r, rlpen[puqTrieM.
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I{elr.r'y,ver:tHoc:.fb goilpocoB Nlo,qepHfi3illrrzt opfaHti3arlr{oHHbrx rrpyKTyp
'r'lttp?BJleHI'lt r[per.l.-t] pI4flTr4il ,Ha 5a3e co3.qaHns HoBbrx crpyKTypHr,rx 11orf,pazgeteuwrt,
rli:-iVcrion;re HIIblx l-l[)e6oBaHnflMu pbrHKa, orcyrcrBr4e MeroAr4r{ecKoft 6asrr z orrbrra B
co3JaHl{l4 110l{06l{ilx cJtvx(5, a raxxe IrMeIoUI4e Mecro Hexocrar.Ku rr H?yBfl:Ku B
olrrraHl'I3aLlHI'{ c lltp}'K'Iypbt BHyrpeHHero r(oHTpo;u, cnaSoe crparrlft4qrocKo€
\"llpaEiJleHI'[e. oc]l-loBiIHHoe Ha Ka.{ecreeuFrofi v orreparriBHofi uH(ropxanqqr,
ol-C\/TCTBI'Irl .llo".l)illloii HatyqH0-06ocHoeaHHoia lropMartaBHofi Sasrr v r.n.t o6yc:r.eu,rr.r
t;st5o1l relubl rlcc:Jieilolt aHvtt. flponeteHHoe 14ccneAoBaHr4e [pecneAye] Ha.y'r,rHo-
Illl)aKTHrTe'-'Kl{€: LIe.rlIi., orBeqarcrque 3aAaqaiu coBeptueHcrBoBaHur yfrpaBJreHr4t
})i13 BHTU C,\I ilPCTT P Wfl\I- ]d:q B II CPI4OA CTAH OBJ]CH I{' PbIHKA.

CrelesP I1::i\)i qeI{Hocrt4 nposneMbr. Hecl,rorpr Ha do:rt'ruyro 3Halrr4Mocrb
tt1:,O6-ler,tett'14,tCl (::rOBep[TeHCTBOBaHUT Ct.ICTeN{bI ynpaBneHr,r, [peAnpr4r.Tr,ieN{ Ha
()CHOBC ]:}J:ICAPCH.I,If, I]OBbI]{ CTPYKTYPHbIX CAI,IHI,ILI, AO HACTO'IILICfO BPCMCiIfi
llllaKTI{qecKLl or(:'!'Tc fBi/er cl4creMa reopel4r{ecKHx IOAXOAOB K Cytr{Hoc.rll 14

cctlep;13p11tua), Ia]{Etoro Bonpoca, rtro o6tqcHqercq MHorr.{l\4n Sarcroparuru: paHee
rleHTpanl'r:IOBiaIIHI)1.\'Lr(€IpaKTepOI\{ paC|IpeAeJUTe,rIbHbIX OrHOtUeUHfi, ne[]eXOAHbIM
):a'paKfepol\I pblH{)r'iHblx orHolrleHnfi, ocoSeHHocrtMpr Harl}roHansHoi.r 3KouoM?rKt4 r.1

l'I l:l Of I,[NI H I[p.y/I' [4M ti..

Llat'qtroii ot.:IloBroii AeLsnoi.t pa6orbr rocny)r{r4nr{ rpynbr V. AHce$$a, A.
cDafro,rq, l\v'[. ]V[,3c*]ona, N,{. vlacnoy, p. Aro$cpa., @. 3uepu,,ti. Ho*onn."u.

N4ero.to,rofz Lr:(3cr.i.14e ocHoBbr rpaHc4lopN4aur{oHHbrx [porreccoB B F,rruo.]Hoi.r
-r r\ {lHor\1}'{ri:er. i:r afrF:}aB,rleHHOCTb l.iHcrHiryqI4oHaJIbHbIX npeo6pit:oeaHzfr,
TeopeTrjLrc)cKher r.r t]p]r4KiraA.Hbre npo6,reuu cfopnarapoBaHn, rz SyuxuuoHr{poBaHr{,
f)L'lHKtt' Bc)llpocbl colleplxeHcrBoBaHHt pblHotlHofo MexaHn3Ma, pecTpyKT,ypu3arlltw
Ilpelnpl'lt'rur;i rtaur.rr4 r]Brce oTpa]rieHue B Tpy.qax E. XarxaH6aeea, a. 1.ypn,r6u.uu, p.
)K0-rrarvraua, (1. E,rscuei,uHoeaL, M. HcaeBofr, JT. cyxonofi, x. Irlxaauona, p. l.apeuoea,
I\,{. Kenxer-} lr'rHa, ,4. K,curaHoBa, K. Kydaeea, K. Hapadaena, gau r{yHr Hrua, A.
,/\-i r.rvri5aet,,r1. rill. A.rrnlrc6aeeo fr .

Eionpocr;t ou()FrKr,ri .terreJrbHocrn npe.{[purtuil s acrreKTe yflpaBneHur, Me.foAb]l'l pbltiollr{ilt rexHoJICrfUfl 3KOHOMI{riecKofo y[paBneHHq, CyU]HOC-fb, coAepxilHr4e,
Ii'e'T14 14 I'lIeN'I()H1'1,'.1 r/ilpaBileHl'I.tl npeAI]pt4trHeM, CoBeplxeHcrBoBaHue cl{c:[eMb]
,\in paB.[eHH n llpejlrrpr'rr1'1.{rNrH H MOAepHH3 aL\WV OpfaHr.r3aqr40HHbrx crl)ynr\/p B
\ c,oB,rx pL,rHKa rlp.aHan'3r{poBaHbr B rpyAax 14. Anco$$a, K. orcaena, K.
c'aLra,tr{eea. [:t. cerloeoii, B. f,ryxoea, B. Eruesxo, f. llonoe &, A.Arau6erqHa, E.
Ii'aLp;tocpa, I). Ll[epr(.iraKoBit, C Lilvuara, C. XnarHoBa, o. BuxaHcKoro, 3. V.rxr.rsa, A.(lo5o,r esa, l\{. z,\,relice(3B0L-1.

Bonp,6,g1,1 craHOBJIeHI4e CI4CTEMbI tpuuaHconorol1\, r tr1vrr,r rpt4HaHcoBolo KOHTponf, u ayiluTa,.
opraHl{3altlllT cl)'){i:6n,t eul'rpeHHero aylxl{Ta olpaxeHbr e pa6orax C. Cary6anrrr ru.,[ . t3er:irxacbn,rcrRa. [(. I{apa6aeBa, B. pa,tocrou,ru, K. lroceu6aeea, M. EpNauoea, B.[:p,,r0ssr.ia. C, tlpr.ruueeofr .

Uerll L1 3i|lrilr'It4 HccneiroBaHufl. [e,rlro rtrcceprauuousofr pa6oru ,Brrercfl
1ra3pa6orxa 'reoperl'lqecKI4t{ no,roxteur.ril w [paKTr4lrecKr{x p€KoMr3Htr aqui.t,HalIpaBJeHI{t']ltx H? riloBgPUleHcrBoBaHue cl4creMbl ynpaBJleHi.Lf, A:r-q o6ecnelleHhtr efo
) rl]ror'i'rr4Bo|o (r,vur,i.Ltr40HI4pOBaHr4q npr4 nepexo;le K pbrHKy rryreM BHeApeHr.rfl HC)Bbrx\ [paBJIeHqCcl'ilIx c tp\/x:l]yp Ha uoeoii N{eroilonoru.{ecKofi 14 opraHrr3auuonsoi



6
ollfaH H3ar-lLtoHHb.ili: crpyKT'!'p ytlpaBneHr4r fiperyrpuflTuir Ha 5a:e aHarl3a LI
rrllurr.ruecroi.i orer{Krr c)'uecrByHlulr4x oprauu3aunoHHbrx crpyK.fyp v c yqeroM
lra3Bllrt.rr Hollbrx yl-t paBner{LrecK}ix rrorpa3,f eleHAti, 14cnoJrb3oBaHue pe3ynbraroB
-1e.[Te-TbHOcTLl Ko'ifOpbrx cnoco6crByror roBrII]IeHzro eS$eKrr4BHocrr4 Aefl:texbriocrr{
:iC,:fl ii cr e\i lot:I.l.i x ; -r,6beKtoe.
E| pe3\,irrbrerre r.icc.neAoB aHVfl 6n,ra nonyqeHbr cneAyrorune uau6o,ree

C\ IUeCTBeLiHlble H&''ygHbre pe3ynbTaTbt:
-IIpelJlO:/I(eH IIO,IXOA K aHanu3y cr]creMbt ynpaBneHr4r npeArrpr4rrueM,

op raH ri 3at1non u o i.i crp}'r(ryp,br ;

-rrpoarra_il43r.rpoBa.Ha TeHXeHrlHr pa3Br.JTr4j[ Qynrcuur.i ynpaBneH]/'fl B ycnoBr{rx
pL,rHKil. paccl'/clTpriFr BH\/Tper{Htlid ayAnr KaK HoBaq sy"nrrr" yflpaBneHfifl;

-rrpoBe,rIeH ar:raJ,'u,r:l 14 pa:pa6oraHa Mo,qenb o[peAeneH14,
C I{ Cl'e \'l t l \r l I fltS:ll"il C: Fl H t Kpy fII-t bIX npeAnp r4qrVli.

r$Qexrunlrocrl.I

-ilpen"lo){eHa NlOI\enb npouecca coBepueHcrBoBaHUr OpfaHl43€tuuo]rrHbrx
crrlpVKr) p:

-pa:pa6rlraIIbI pa:l-luLtI{bIe BapI4aHTbr nocrpoeHr4fl B KaqecrBe yflpaBnerHr{ecKofo
['T]IVKrYpll'ofo Ioilpa3XeJ'leH.at cJIyx6bI BHyrperHHero ayAura 14 onpelereHc, ee \{ecro
Fi (lpfarHH3a qu<tHu c,ji c rpyxrlrpe;

-Ortpe;fe'-r]eFlbl l:)OJIb t4 N{r3CTO BHyTpeHHefOr ?yALrTa B ynpaBneHnr4, rrl)eAnoxeH
HoBbll'i l:l3rntlr Hi] cyxtHocrb BHyrpeHHelo ayrr4Ta B pbrHoqHoil 3KoHoMr,rKe c
\/qeror\'r rf rer{?crBer{Hbrx ocoSeHFIocrel,i nepexoAa K pbrHKy;

-pa:pa60rarra 'feoperr.{rrecKar u rvleronr{qecKar 6aza co3naHun
ErH\.rpeHHe[o aV,q].{ra Ha KpyIHbrx n cpeAHr.lx I]peAIIpvnTr4flx

-parpa6orauu J-lo"rloxeHue o c,ryN6e, AoJrxHocrHbre t{HcrpyKrrr4v HaqarrbHr4Ka
C;t'y';ttfiur t4 (ie C.r) )ti( aiUlt,{X,

-estpa50'rar{bl 1)3:KoN.{eHnaUHu tro oUeHKe Kar{ecTBa pa6oru ClyN6tr BH}TpeFiHeiO
a\.'JHT:i L4 npktN'lelleH t4t B ynpaBneHHu pe3y'nbTaToB ee pa6ornr, Io3Bo,Tq1)rque
I ICrBblcrHrl, :lt'pQer'THuHocrll OyHrcrlr{oHr{poBaHr4r npeAnpr.r{Tr{r B prtuovHoli
]KOIJON{I.IKC.

flpaxr-lruecKatq tleHHocrb, flpaxru.recxr.rfr L{HTepec rrpeACTaB.[qror
I-p,eJroi^errur,rii il()nxOI K peopfaHr43aur.il.i ct4CTeMbt ynpaBneHr.r, npeArrpr4flT'eM;
p'a:pa(iorali-Hlljd .\4(u[erb ortpeAeneHar :$S,exrrznHocrr.r cr.rcreMbr ynpaBneHr.],
i(p'l'rlHblx npoNlbllUJI€:HHbIX npe4npnrrufr I4!. I{x opraHr{3arllroHHbrx 0Tpyr(Typ;
parpa(iorxa r\toxe-l:r.r rlpouecca NronepHV3ar\wLr r)pr?Ha3?ur4onHbrx c.rpyKTyF, a raKxe
\ r e' ro;t r'rKa op r-a H 11.:i,il u u fi cJryx6rr nHyrpeH Hef o ay AVT A.

Pa:peL6olaHHtbte n pe3ynbrare H?),eHoro r4ccJreAoBaHHn peKoNreHAar]rrh
HanpaBIeFIbl lijla Pr:ruanta aKT)'anbHbrx nilfr y[paBneHr4, npO6,rel,r rroBbrrleHH,
:rcfcpexruelHo(:T'l'1 (lyr-rxurzoH14porlaHHr xogsficrsyrouruX cy6rexroe B /cnoBuflxuepex();]a fi: p.tr]l-lK\/, cneAoBare,qbHo, pe3ynbrarbr, nonyqeHHble B xoAe
I'rccxeiloBaHn':8, \'1(Jl-yr Srtrl l'lcrloilt'3oBaHbr trpr4 co3Aalur4 a6$exrzeHoli cr4cueMbr
) rlpaB"leHI'tjd IIil pt'llo Kp)'rlHbtx I4 cpeAHtrx [perXnpvtnruit,3auHTepecoBaHHbrK B 3ToM.

c'un'raxxiL' Nlor\/t- 6ltrl Hcrlo,rb3oBaHbr npr4 opra H.3a1,r4u BHyrpeHHe.o aynr4Ta
FIa np(llnpt.trt'r.rflX, e V.le6HONr npouecce BbrClUt4 X yqe6Hr," ,uuaA euwit, (tuCTeMaX
fll]e]pefiotrror o]BKa r..r roBbtrreHa.[ KBanu$lrK erJml c[eur{anncroB, cBq3aHHb]x c

c.lttrx6tr



_)

ocHofle. IlocTiierte:lillilt ueJlb o6yclonr,ua Heo6xoAr,iMocrb perxeHg-s cr€rylour'X
3i.lIaLI:

-\ craHoltt{'lb ocl:lOBltble HanpaBneHlIt u TeH.qeHrll4r4 coBepueHCTBoBaHI{f
\''npaE-leHun I''tlpe)'t,I)tpL4n'MeM B ycnoBfirx lrepexoAHoro [epr{oAa Ha ocHoBO aHanfi3a
c T' p aT 3 rI4 l.l p i:t'ii ll ti I I | fl ftp erXIIFt LtflT LI fl;

-rrpoBecrr.r t,(oN,rnrexcrrtrii aqailw.3 cynrecrByrotrlt4x cr4creM yrpaBJreHr.r,
lI p O \,{ 1)l IUJ'I eH H b,l N4.i,t |J]lr3ll tlp H.[TH t MH ;

-Fra ocrHone aHi:"tvr3at rxr-i.rcrByrorut{x opraHu3auuoHHbrx crpyKTyp Ha
fi'arcJe.r'e)"r br:{ []:leArrpfirrr4flx pa3paSoTarb NroAerb frpo[ecca MoAepHu 3 arruu
oll f aH 11 3a q r.t cr H I rr)r.)( c-rp).KTyp y frpaBn eH H' frpeAn p vtxrwfi;

-otlpe,lleJII'lllb I]oxxo.4 K: nepecrpofiKe cplcreMbl ynpaBneHar [peArrpuqrl]eM,
rl'poBecrH tp'y uxtl,tt,cHllJlbHblil aHa,qtri3, 14ccneAoBarb ponb QyHxrlurz KorJTpon, v
vflpaBneHl-lscKOfc' ilHanll3a B coBepueHcrBoBalrr4v cucreMbr flpeA[pl4rrlleN,t,

-pil3pa6o'lil rb I'ioltKperHbIe peKoN4eHr &u.wu ro rroBbrrrreHr.tlo :$41exrr.rnHocrq
YrpaBxeHr4r npe[frlirlrrr4eM Ha ocHoBe $opuupo BaHr4fr OpfaHn3iruHoHHofi
cl p\rKr\ptn 'ynpaEr.rIellHt npe,qrpl4trl4t nocpeAcrBoM BBeAeHufl HoBbr)( cnyx6,
(lT Ber{,:[oLu].r\'jt )',:::.-toBt4tM pbIHKa r4 no3BoJr.{}oul4M HaZ60,ree sftrbexrlraHo
r,r c uoJ b3osilrb 14 r\r,? r1)ur.lr ecr 1, xo: Rfr crByro ue ro cy6lerra pecypcbr ;

-BbrrBr,trb oc,oCieHHocru opr-aHH3ar_Ir4r{ u, ocHoBbr 0y"n.I"oHr4poBaHlu c-ryx6
IlHVTp3HHefo it)'Allra KaK KOHTpO"tbHO-aHanLlrrHqecKr.rx ueHTpoB, onpen3nffo[IHX
crparornrc n raKlljtK)' pa3Bzirt4t [pe.qnp\4flTnfl, pa:pa6orart floloxeHue 0 c,ryrx6e.
J.o.I xrr oc rFi br e r.i r-r,:l [p),Ku ll u pa6 o.rHI4 KoB c,ryx6i lr ;

-o(iocHtlera'rs lilct[o.]tb:toBaHI{e B yrrpaBneHur4 pe3yJrbraroB pa6orr,r HoBori
\ilpaBleH.lecroil 0lp\/K'r\'pbt r{ oqeHurl:cf$er.iTr4BHogTb ee pa6oTbt c ToLrF:r4 3peHprq
It o BLr L[eHt{q ]:(ilLr ec-rBa )/ilpaBtreHq ecKux perueH a fi w ux peanr43auplH.

I lpe:.ver )n cl6 sercl HrJC,rte,JoB a'r4fl. llperuerov riccJ]eAoB aHLrfl flBunvcb
0p.faH43alll{otlI{bIc: ilcreKThl rrocrpoeHHtr 14 o6ecne.reHnq syuxuzoHl4poBaHr4'
cI'lcrel/lbl 'ynp€lBJlc:t,tHt npeAnpr.irrr4er!{ pbrHoqHoro rHrra rryreM BHeApeHr,r, HoBbrx
\'ilpaB':IeHLIec Kt'tx crpl'xryp' B KaqecrBe o6rexra [ccJreAoB aHufl Bhrcryr]aro f
xo3qiir:re\"Fol]llz'e c'i6'sexttr lllae,roAapcKofo pe)rr4oHa. Hcc.neAoeaH4e [poBeneHo Ha
\tarepaa"r€D{ till\1rtt.itbrx ilpoN{b[]rJ,reHHbrx npelnpwnrlui,t raKLIX, xarc AO ,,A:rrovt.rHnii
lr.a.tax,:rauzr". 3fr\(') <fleLsnoAapqcur'r He$rexurvtraqecxr,rfi 3anon,,. Teoperuqecrofr r.r

\te ro;lO"rlOruqetCxOti, Octjcleoii AnccepTaquOuuOfi pa6oTbr rrocny6r{nr,t Tpynbr
ol'13LIe(:rBeHHbl): vt :apy'6extnblx yqeHbtx, Mel'oAr4qecKr4e pa:pa6orrcu, MlTepr.ra-rrbr
FIaL\,'LIHJ-trpr;16'1'14cre{lF(:tix. r<ondlepelrrJHrt, [epuonr.ilrecKa, n[Teparypa w sapy6eNHtre
nr'6;runaltl{I4 Itirf '\'/ilpaBrell[K), 3KOHON,IUKe, a)'AHTy npeA[pqgrnfi, pa6oril]oruax B
VC-iloBllt-x pbllHorllr-o.[ 3'xOHol'rL|Ku. B npoqecce r{ccneAoBaHL{t npaMeH{nucr, MeroIL,t
opraHll3aul'lolJFtorr]' MoAenl{poBa}{uq, crpyKTyp||.3a:|.ww qenefi 14 3altaq,3KcneprHbrx
LrLreHO t, clrayfrtc:1-t{v,"c:K!I€, er6crpaxrHo-rofI4LIeCKt{e Mero.qbl, a TaKXe
trto'uoroadluqe,:cttt'ti'i. 3l(oHoNILlKo-crarr{crHLrecKr4il w aHaJrr4Tr4qecxui.r N,reroAbr rrprr
o6i,cfirr.srHr,r lp)iiKt'rrqe(]Koro ,lnbn.a u or]eHKe pe3yJtbraroB HccJreAotsaHnr.

Hat''rH'' Ir.Err'{3ua. Hay'uuat HoBr43ua padorri runnouuerc, B ToM, r{To Ha ocHoBel
r.rl\,qeFrhr u o6o6rrteul4r rec)plrr.J t{ N,{eroxuKV, a raKxe cyuecrBylouefr lpaKTI4Klt
Itt;rr 6exHbr\ clpdn tr crpaH CHf, pa3pa6oraHa MoAenb MoIepHt{3aqr4fi cucreMbr\'llllaB.-reHl4fl ftpr:;1npg"THetvr frocpencTBoyr $oprr,rilpoBaHtitr ofrr2 \{aJ,rbHbrx



VllpaB"qelltr{el'l t'l [{oH'Il]OneNI He lOJlbKO Ha [pOMbItUJTeHHbIX ilpennpVflTtI'.'.<, HO H

.tpr)'f r.Ix c (beprax.

Anprc,6a.rll4t ir,r4cceprautIIl. F{ayuHue ro,rr,cxeHwfl A p*yJlbrarbl, flox)'LleHr{ble B

Ill]lOUeCCe hCCJ3,:IOBAHUfl U O6O6rqensue B Aucceprauuosnofi pa6ore,
^loKJalblEiil,!14rCb I{a MCXAYHapOAHbIX,

llerHOHail L,llbl.X FliL'yt111,-,-teOpeTnLIeCKIlX VI

-pecIIyonr4KaHcKHX, MeXBy3OBCKT4X Lt

Hayr{Ho-npaKTr.{qec Kr4x KoH(l)epeHqHrx,
(lr'\114 H?P3)..

Ba;rir roii t|lr:plroii arrpo6arlutr pe3vJ'rE,TaroB r{ccneAoB aHLrfl ,Br,tJTocL, rix
o6cyNxeutls co creqfia.nl4craMr.r u pvKOBoAI,rre.rrflMH opfaHoB yr paBJreHrlt
illlrelnpLrfll'r4ti1., cl ltayLIHo-I]eAafofllLtecKI.{1\,1t4 paoOTHI4KaMH. Ptr:pa6orxn
r-€'operl'lLIeJKoii I't N,leroAl{qecKofi 6a:tr co3AaHi{r cnyx6br BHyr.peHHero a:t;.WTa
r i c rr oJ b l\/ril)Tc rr rr a.,1lO "r\Jrrc,N,rr{ H ra ii Ka:axcraH a".

On1'6.r urxoBerrr Hbt e pa6orbr trc [onb3y]orcr B yrre6HoM rpoqecce flaBn()AapcKolo
I'crcYxapc:l'llelIFIol-,c, \HI,tBepcure'ra r.rM. C. TopafrrupoBa u B flae,ToAapcKoM
vHLrBepcut ele B r.(atr{ecrBe yrre6Ht,rx noco6uii.

Ctp)'Fi'r''illa .tHcceprauHH. Pe:yrsraru HccJreAoBalafl n3Jrox(eHbr B $opnre
I,Ia.rrIcretr)cLoii lluCr;epr1sut1t4. B rrer.i o6o6tueHbr ocHoBHbre BbrBoAbr n peKorv{eHtar]r4pr
tl O coBel:)tU13l:jLcrB'lBaHHK) cHc feN4 yflpaBnerHllr KpynHbrMrr npoMbrrr neHr{brMr4
tlpeltrpil['f llJ;{f/l[1 IlY]'eNI OpllaHH3arII4I{ C,ryN6 BHyTpeHHefo ay1.L1Ta. flrzc:cepraUrax
c:(trcrotlT 143 ItBr3,Ie HI.tII, -fpex fraB, 3aKi,tIoLIeHI{r, CflI4cKa uc[oJTb 3oBaHHbIX
ll ri.:TOLI HII li OB, I1 llLI "t (f XeUf.ti.t.

O6t,ei',rr,r ny(:i"lr.rrcaur.rri. flo leNre .ql.lccepr€ruur.r o[y6nLrKoBaHo l5 pa6or o6unul
Oi:iler'rov :i.5 re!er'.rFrr,rx rlrcroB. Har.r6o,ree Ba;(HbrMH tBJrrlorcr:
l)flpo5,re,r'rrr Tp:r.:rcOopNlaurlI4 S1'urcuuii yrlpaBneHr{fl ilpexnp4rrr4r B ycnoBr4flx

pl,ruxa// "'Jlpo6leuu KoMIIJ-IeKcHoro l)a3Bw'rt4fl perr{oHoB Ka3axcraHa,'.
Ma'reprrilrsl M3,,t<jl.y'r{&po,lHoii HayLrHo_Texnaqecxofr xoHtpepeurlnr.r _ A,ruarlr,
1996.. (:t. 112-116.

-l)BH1'lpertsnii olr/,llHTl ocHoBHbre qenH r.r opraHazaunsll"Ka3axcraHcKoe ,6ruecreo
cefo.{Fltl: c'o]ll'til.lbHo-I{Hc'fHTyuHoHanbHbIe clBrrft4 H SKOHOMt4LTeCKOe pa3BHTIde".
N,larepr.ra,rur pecntr(i,ruxaucrcoia uayvuo-npaKTlrqecrcoil xou$epeHuur4 - A:rnrarsr:
VuHeep,::r4'rer "1'1,pi1F1", 1998. - C. 136-l39.

3.tBu1'rp:numii a,!.qnr B ct4.cre\,re ynpaBneHar npeAnpurrwentll V.reHlre 3arracrir4
[lan.roxapc*oro roc)/napcrBeHHoro yHr.rBepcnrera - 199g. - J\h1 (2).- c. 36-9r.

1,t Coeep;rrr3uq1 uto rilH:r.le )/frpaB"-reHH.f, frpel[]pr]r-twflM%rrvrr)vDcr.r'\, )'rrlr4b"rqHl'rx llpeAllput^rwflMld npH nepexorqe K prtHxy,//"b1'r1'ruee [(er:a:*rc'raHa: crparerr.rx pecfopM". Mexny:oecxgrz c6opuarc HayqHbrx
rp)'Jorr. Ll;rc'rs ll - ,{;lvarsr: Ka:fACA, 1999. _ C.360_361.

5) tlpo6'-rel\'lbl oplut..r't''.wLt clyx6rt BHyrpeHHero aytrzra B cr{creMe ynpaBneHr.l,
npertrp]at1 I4rlN'I B Yc"'toBl4.f,x pamxall "@HHaHcoBo-sKoHoMt]qecKr.ie u
)Ko"rlort'lrierlKI'Ie npo6:rel'tll pa3BHTIlf I4HBecrHIlr4oHHofo KoMIIrTeKca KasrtxcraHa,,.tlSopur'ilr r/efrr.)rru?.noB nayuuor? r\,{exBy3oBcxoil xoH$epeHqzu - A,rltarrr:
lKa;l-ACA, :100(). Ct. I 75-1 l8l .



1 TEOI'E'ftr49I,CI(UE OCHOBbI COBEPIIIEHCTBOBAHUq CI4I3TEMrI
YTI PA]BTETIII,Ifl B YCJIO BVIflX fIE PEXOAA K PbIHK Y

I Ir: o 6 :x oArrl,rocrr, H cy'urH o crb coBeprxeHcrBo BaHr4q c r4 creMrr
ynpaBJt:(lF{}4s rrpeAnpr{rrHeM B HoBbIX ycnoBl4sx XO:qfrCreoBa}tl4fl

I .1 ' 1 C'yrqrlr;c'ru )/rpa.Bn eHVfl B ycnoBu.rrx pbrHKa. YnpanneHr4e npeAnpz-srr4eM
E pbIHoglIIbIX \/crro.Bi{;[x [petrcraBr-ser co6ofi rocrorHHo ocyrqecrerqeNarlfi npoqecc
grrgAefic'rBirltiI rta.l(oJtI4rtecrBOHHo-K&qecrBeHHoe cocro{Hae crpyKTypbt efcr pecypcoB
c uenbro o6ecne'qc:ntt:q lalauca pecypcHbrx Bo3Mox(Hocreft c norpe6nocr-f,Mr4 pbrHKa.
[<. co4epNiitrt].tb]Ilitt\4 >iapaKTepucrzKaM rtpouecca ynpaBn eHVrMo]nHo orH€)cr4:

-Ue.llOCllHCt'C'l'l::,, npeAI,tOnal'arctIIyrc eAI,IHCTBO COBOKyIIHOCTI4 KCHKpeTHbTX
ceofiorB rr KitpaxTepHbrx B3ar.rMocBx:efi crpyKrypHbrx oneMeHToB;
-qe.rrE,H0cTr,, rpeA[Onafaroqyro qeneByro coBoKynHocrb 3J]eMeHTOB,
o6r,e;1uHl{Lr}tIttx o6ultluu IIeJrqMr4, TaKr4Mr4) KaK KoHKypeHrurrfi craryc
IIpeAlrpltrrrr4t) KoHK./peHrocnoco6Hocrb rrpoAyKur4a, o6r,enr npora)K,
peHret6t:"rrE,tio llrTb u;, Ap..
llo:rtl,ltutt)' tlpoqecc yflpaBneHr4r rrpeA[pr4qrneM paccMaTpuBaorcr KaK

t;llctevurtft, r:ocr:or:u1aii r43 MHoxecrBa 83ar4MoAeficreyrorqrax rroAcr4creM,
rrCipa^:yrc'rqul'< Ireitoc'tHocrl, Lr [oAr{hHeHHocrb onpeAeneHHoMy pyKor]oAf,xleMy
[1]I'lHIlI4rIr/' w od.na,Ialorqrrfi crpymypoff, coBoKynHocrbro rrelefi u MeroAoB
l/ilpaBnelFII'It. npe,II'Ia3Har{eHHbIX Ans peaJII43aUI4H ynpaBJIeHr{ecKr,rx SyHxrllfi 11,1.

Crp'1'xTypra cracreMHofo ynpaBneHlrr [peArpr4rrr4eM BKnroqaer B ce6q
c.[eAy]or-lyte KO.\t rr0 HeH,rbr :

-o6:s,erl' ynrpaBneHr4tt - KOJII4I{CCTBCHHO-KAIICCTBCHHOC cOCTO{HIIC
crp-/ K:r)/p.a po t:l aHHbrx p scyp c oB npeAr pvfl rvfl ( ranzra,r rp eAnp Hq rwn) ;
-cy6',aexr ynPaBneHI{t - IIeHTpbI KoM[eTeHUI4Ir (rpy'nna c11er].4anr4croB-
py K Otto.'l1 I r-e.r :: fi ) I

-cpeAcrBat ri rpaBJleHlat - nJraHbr, 3al.anr4s,, 6rcgxerrr H Apyrfie
raudroplrellul{o:THbre HocHTelH, orrpeAenrrcullre MeroAbr, cnoco$u n lpgHrlgrrbr
pea.lr.z 3aquu (r,yHrcqrafi vnpaureHr4r.
Vupranlenlae ilpeAnpl4t:TrreM HaxoAlrrcf, Bo B3aHMocBr3r4 r.r B3azMo ar:ftcteuu c

crtlilexrotvt )'IrtloarlJIel{lnt 14 cy6rexrona ynpaBneHhr B cuny 4eficreun 3aKoHa
c:ooTBercTIlH:[ 1'lrpanrxerr,rofi u ynpannrroulefi notrcrrcreM. Bsa.zNaocss:r
IIpoqBn-seTCt Et IOf\{, qTO II]OH3BOIICTBeHHaT 14 ynpaBneHqecKa, Cr4CTeMI,r lrc6OrO
rlpeArlpl4flrl'Lil Hie lv{or}'r $ynxqr,roHnpoBarb B orAeJrbHocrq. Jfto6rre crpyKTypHbre
r.r3r\4eHeHlar: Et rrporr3BO*qcTBe ocyqecTBr4Mbr TOJTbKO npu ilpqMoM y!'acT%r4 cHCTeMbr
)'rpaBnerrHq rrpr3r(nprflTrreM v rpe6yror oAHoBpeMeHHO CrpyKrypHbrx u
0)'rrxqzoEtilJLb.F,tblx I4:3l4eHeH.afi rocle4ueii. 3ra npeo6pasoBar{r4r B 3Harr,Te,rrHofi
Nlepe 3?BXc:l{'f o'f l(arlecrBa pa:lpa6orox, uacrura6Hocrn 3aila,.r ynpaBneHr4,
npeAnpHj{'rL1eN{ 11 l\4ory'r 6ltrr peant{3oBaHbl B cneAyrolrlax Hara6olee [pocrr,rx
Bap14aHTa.ll:

l.i



-rlYli(lNll co[t3p]ueHcrBoBal{}.tt orlerbHbIX cropoH, cpe.{crB rI
\ il]laB"le'Hrtc.o KOjl l{erTe"itbHoc IH:
-34 cqer l1pI4\'leHeHllt{ N{eroAoB, ciloc06cl8 v cpeACTB r4HTeHcruib LrqatJl4v
Il pO lU eC: C i:l )/ ll paBJT eH I4t I lpe.{il p H.qTr.r e N,r ;
-Ha oCHOr:r(,) Hcflorb3oBaHufl pa3paSoroK rro pa3BZTr.{}O y[paBJ.Ier]H'
rlporlrlpl'lrrl{()M, o6ecneeI4BaroLIII4x KparKoBpeMeHHoe ynyqixgHl4e e;o
cocTotlHtl:A tt oplleHTHp)'oruux nepcoHan Ha o6ecne.reHne o'rreirbHr,rx
npOlvl e)K.\, TOr-l l:{bI K UeneI: ;

-HCXOnlquul'l)i u3 nlleArlocblJKM, rrro fiHHOBaUtIH BbrHyxAeHHo BCTpat4BaIorc, B
CiICllliHlllll'!'H)ct CHCTeN'IV, Tel\tlIbl pa3BvlTTn Ka[I,ITaIa KOTopofi onepexaruT
T eNI I1 br pa:tBrll ufl \/[paB"qeHr4.q,
[1p e 3'ro]\'r o6L-(lneLr14raercr fo'oBHocrb .,epexoAa

VpoBeHb'r rlpills.ilcJtII'I){. [pexr.{e, qeN,r crpyl(Tvpr4poBaHHbre
ft p ti rtVT H OBrl,3 KO-rl 14 LIec',rBelI FIO- KaLr ecrBeHHOe cocro, HHe.

HA KALICCTBCH:IO HOBbIfr

pecypcbr rrpoAnpr4srr.rt

B pa(iorall lr!\rrcc,O(fa I,1., I-;ryxoea 8.8., Euleuxo 8.4., Kaplo$a 8., lJJep6aKo'a
Fl'14' t'l ltr)yrl-lr)' i:t*ropoB Hccne.{y0Tct cyulHocrb, coAepxaHl{e, IIeJ,Ir{ H 3rTeN,IeHTbr
\fipaBJeHllt ilFle,IllprrrTHeN,l. OIlpelenreMofo KaK cKOOpAr4Hr4poBaHHOe eO:4erZcrnue
Fril vqac^fllr4l'ioE; Irlloilecca [por43BOACTBa B KOHKperHbrx ycnoBlrxx o6ure]TBeHHOT.O
ll I't'ji B l4'rl'r rq .l"r r !,oc' f 14 il.ieH Hfl .H aMe LI e H Hbr x Ilene i{ I 2,3 l .

i|tn 50't'-'e t'.nYtior<clrcl ocN{brc,rreHr,rr ponn 14 3Haqr.rMocrr.r drop, v Me'oAOB
r:Oepe.rrenHoil cHo'r0tv{br ynpaBJreH:14' xo3sfrcreesuoi.r lerTenbHocTblo rra ypoBr{e,perrpirr-tr'r, a rr:rKiKe pacc\,l.Tp.H'r cy'ulHocrn y[paBileH'' B ),c,'.Bai{x pErHKa,(ltlllTae\,I Hr''o6xrl.lL$,tbtNr pacKpbrTb FrayLrHyro ocHoBy AaHHOfo il()HflTrz, V
pac:c\lorpe''r[, rcr(jHO.t]Ftlle lJteN{eHTbt 3BoJ'IIouHH N,IeHer}KMeHTa.

Pa:anrrre rc,\rHr4KlJ ri llocr lrlcurla6oB npor43BoACTBa ua py6exe ).lX n XX
Ileh:OB lte 3I(O )jC.I0.d\HLJJTr,jt VItpUt.BJTeHHe, BbtAenr.{nt{ efo B OCO6ylO Crbep),
'1cflTe'rbiioclrl'l' rp'e:6vuqvro crleuucpnuecxr.ix znauufi. OrpovHrrfi sK.[aA B co3raHuenlj\Ku \frtr)ag-r€'HrJj;r BIrec aNlepuKarHcxuit r4Hlr{eHep v LlCc.[eAoBare,rl o. Teil,rop.
I[1rr--l;io;rt(3r*rir.rr t]lvr p.ut{oHann3a'uir rpyAa rr oruoueuui.r Ha [po.43BoAcrBe
ll(lr:itso"lu'TI'l r'ope.Hllbll\'1 o6paaolt I43N,IeHIlTb opraHu3arluro A yrlpaBneHHe.
:iHaLItire"-lbLIc) tlDBbl:cufb :$c[exrlret{ocrb npor]3BoAcrBa. Pa:padorxa O. Tr:r.i;ropa loclrx rop r.Icr'ro.rb3)'rcrcrr N,rHofHMu npeAltprlrrr4r1,rn. Ou paccuarpuBan yrtpaBreHlre
I.iiJIN IJCK}C)CTIBO 3}I{:t'rb TOTIHO. LITO 

'IPCICTOIIT 
CACNAT' I4 KAK 3TO CACXATb JIYLIIUHN,I H

,-l;)UleBbrI,r r:nOq<t6C wr l4i'.
ilpl,;riuilnbr 1,lrpaB.neHr.{r, arir)/arbHbre H ceroAH n, pazpa6ora,rr coBpe\,reHHrlr rD.

l-eil.iropa - A,. cps.l,io:rr,. Bce ocyulecreJrreNrbre Ha npeAn puflruu oreparlrill (Daiio,rt
1,ra15lut H€t Lu€ct'[, fpyn[:,a'""nuaaora, KoMN,replrecKtr4e, $vuancoelre, oxpaHal'{l\l\i[lecrEril ]'l -lllli'' cLIerHble, a!MI'lH14crparuBHlre. K co6creeuHo y[paBJIeHH]o oHc'l FIec n€rc-f)'l{l I'pIlln)/' Vnpae,reul{L' no @alio,rro 3aKJrioqaercfl B ToN{, rlTobbr:

-,'pe ;riBr'rirc'rL' (H3r'''1ars 6y.r1'uree 14 yc]'aHaBrr.rBarb flpofpaN,ruy Aeilcrnr,*i);-oprarlH'loltblE'itl'[' (crpc)tlr], leofiFrofi opraH'3rvr npeanpprxrufl - M?T€[)H?.lrusui
r.t coLlI{a'l brrbt ii );
-pac uop r{;4(arb{Jr ri npuscljlr,rr.b e !ericrB'e fiepcoHan ilper[pr4, t nn);
-c of.1 a.c()trt br il it t.,b ( c ax :u nart n rl6terr.r Hqrb Aefr crer.lq ) :
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l0-KC I'r'p0"1.,4fr1r 321'1, ( rra6,rrc,]a-ru. Lr1()6br Bce flpor{cxorHJ,IO COO6pa3Ho
VCTetHOB.ftBHI:t btNl t.t OT!aHH[,IM paCnOpflXeHHrNI).
Taxnr'r c'5rl;r:owr' ,,€:pBbrN.{ :)TanoN,r pa3pa6orKr.{ N,reroAoJIofr.ll4 Hayr{Horo

-\'[paBJeH]4r C:laJr.t praS0ru cDar.io;rq, Apy-o.pa, Mecxona, Bo,rrtpraHra. .oa 6u,",,
Eir,r;lBr rr-i'rsr I{ ()6 c,,ilHoBaH bt cneryrcutle HavqHble [oJto)i(eHl4{ :

-Bo.;1iil166'1'1' IlpljMeHeHI{t Ha)'qHofo aHaIIu3a nnfl onpeAeneHLlt HaHJTyr{tuHX
c n c c:o6 o n jlo rlrrair(eur.rr ue,re fi yrr paBneHlj,;
-ue'rlercooerpil'lHocrs ,I'5opa v hcnorb3o BaHuf pa6ornuxoe, Han6o,reeIO;])i,lJf[ttu.{ In"q tsbrIIOIr]eHHr KOHKpeTHbIX 3aIiaHIIiI, O6eCne,leUue }iX
nocrerrrf Ei'Te.rbHor-o o61'veunrr H nepeoSyveHur;
-ue06irtl.tllNlcrc'lll, cuaSixesltx pa6oluhKoB BceMH pecypcaMH, rpe6ye\{brMH A-r,.,cf(lr:rirur:]HO.r) BbIrrorHeHr.rr rocraBreHHbrx [eper HfiMr1 3&Aa.] 15,61.B Fril\iKe '\,'nr)asJreHr.rr c$oplrupoBari.rcb ga;nHei.rruue KoHue ttrrr4r4) na ocHcile

riOr opbrx p,il:]E r'rll;rer{lr coBpeNreFrHar reopHfl u [paKTHKa y[paBne]rur. 3roiioHuefiul4ja IIa\LIlill-o )/flpaBneHt4{, aANrI,tHr.tcrparHBHOfO ylpaBneHr.rr, yflpaBreHl1' C
Ilc):iuul'11'"1 qe'l(lBeLI.lcKHK orHoueHnfi vt rTcHXoJIof HV, ynpaBreHlrt c roLrIiH 3peHl,,
IJaVKtl O nOBe;IelHUt.t lrO eti.

Kosuelrlrlr itrlr\4r.iHllcrparuBHofo vlpaBneHvfl flonylr]jna pa3Burze ts CIIIA.Iir')HUerlLlut i:lt.,INII'lttt'ic'rparHBHoro ynpaBneHHq 6ur,ra 
"unpuun*u Ha p.:pa6orny

otjruux nprOS.rerur k nprlHrlrr[oB oplaHu3aur]r4 B qenoN,r. Ha 6ase ,laHuoil K()HrIenuHu
e -ll]-e' ro'tbl 5ntr0 cql()pNlyn'poBaHo roHrrrie opfaHn3aqprouHoii crpyKTypur drrrplrr,rI':rlK cl'lcl'e\IL'l Ft:li:riltNlocBl:eii, t{NIeroulr4x onpeAeneHHyro r.repapx'ro. OpraHlrriu",
Jtii cc\rilTprrBitJrilcb KaK 3aMKH),Ta, cLrcreMa. ynylrtueHHe 0ynouroHHpoBaHHql:r:'ropclti O(Je':'ncqt'lBaerTCt 3a ctter er,r1,'rpu$npveHuofr peann,3arrrlH AerreJ,fsuocrn 6es
) Ile'ra eo3jleilrcrBt.' eHeruileii cpeAbr. rrorrBrl-rracb cucreN,rHocrb B ylrpaBneHr.il.I
rtpexnpurar ft c \1 ( x.n i,rccr.r vec Kar rtrxo.n a ).

KoHuenutts )lilparBJ.reHliq c tto3nullii ncuxolorr.{r.] 14 qe,rroBeLrecKnx orHorueHai{ollpeileJeHa lv{. Itv{erc.;toy, Kot.crpbr\{ BBeneHo r1oHflTr]e norpe6uocrn ueJ.roBeKa
tl [:i-l t IO LUe ii(.]t ^,t OT I.t []ON{ I.ftt e f O ne_fl TeJ,t bH OCTLI.

flpo6iIe;ireLrut ,r'rrp&B-rleHLrr n $ynrcuuoHHpoBaHr{s npe4npralrl.ii.r B ycnoBuflx
pblIIKa \/j1r3"rflelrJt rjpe3Bbtqai'iHo N'tllofo BHuMaHr.{t }i B coBpeN,reHHbrx :apy,6eNHrtx
I'lil'r t{HblX pa6cllax' llo ntseut;eto fI.l.iopHau, 3KoHoMuKa ecrb peanbHa, Hayr.:a, 3a.qaqaticlt'rlpoir coc'lol'lr ttr <l(ir,rcsctHuu 3r:oHol,rr.'tqecrcofi 4eiicrellreJl6Hoc,r.h, a Kl)nrepueN{ee lricrliHllctcl'l'l :f,Br,{e1cf, co)rpaHeure no.rvrreHHbrx BbrBoAoB c pea_[bHori nlrarcrHxoii
"o3tlYtcrB'lEialll"ltr ri'l. l(opuaLt flpen,loixrijr AocrarorrHo KoHcrpy]irr4BHbtfr rrorxotr rcI o (] Tp o e H t{ l{f } K.( ) H Ctr t\,1 l1 9 L. C K O ii C l.t c.re lt sr .

I {eJo,;tHaJr trr(oHoMI4rIecKa, cHcreN,ra B xo.{e cBoefo craHoBJ,IeHLir ,qonxHaoflpereilH'I'bi iC)crlloBIlLIe H BT0llocre[eHlJbre 3neN,leHTbt, t{x N,IOTHBaIH}0, Qalropst, HaI{eii Bo3rtli'1c''El'v'11Llllfie, aJropHr-NI frpvHflTufl SKoHoMHr{ecKHX peureuiril, }:aparirep.c-fpYKrYplr t'I rlo/lell),KillIll.] uu$opvrauHr.r, urpKynupyloureii uex4y xo:rrzcrreHHbrN{uc"'(:ir,exratrllr, 
'o,lclrcucNlbr 

per.yilrrqtru AaHgol.i ct{creN{br, aepapxfito ee 3JTeldeHToB LIu.\ BeprHKa.J,rr,H\.ro (roplr3oHra,rr,r_ryrc) pefyrsufiro, Bu4br aAa11TaUHz cy6:,exroB r(.rl il'rer{eH Hr(l c r,4.c r-e\,l br, oc06er{Hocrr4 0r60pa 3JreMeHTOe e Hei1.



n nepBbrii nirlr]IlbtJBrlI'it'rlllcL' l-o rollliLI, To ilp)'rue nposneN'tlr. B 50-60-e rr. B ueHTpe BHHMaHr4,
(r rlrt"la opfitHl't3etltI'loHHat c-r-p)'rirvpa vnpaBn elrrfl. B 60-70-e ff. oTpa6arbrea,Tr4Cr
B(l[pocr'l 1l]TrDaL;'el-l4qecKofo nraIIHpoBaHHs. C B0-x foAoB AJTq rrepe/{oBbrx 3arraAHbtx
Qtrprr xzlpi:u(repr-rbn,,r croJ ,,epexo.q or crparerl4 LlecKoro nJraHfipJB a*nfl Kc'TpaTeflt 9 ec: x.0N{ri .yll]lerBJTeHr't 

K).
Cpitnultr''3rLIlo lloBbIM )Tano\{ B pa3Br{TH[ MeHeAXMeHTa crajTo o6t,enugegttereopl4fi \'rpaE|JIeil)ir1tl H TeopHI4 N,IaplierHHra, I]opoAr4BlrrHe pbrHo.rHyro Kr]HuerqlrH)\ IlpaBJeHrlt
Paccl,ro-lp14 N r )BclJr K)trz ro pa3B t4TLrfl

,i I II rrtr I l. . \rL.oll)0\.
yrrpaBneHr4fl Ha reppr4Topr.l.i poccuH H c.rpaH

B i)0-t: ro,'j5l 6tt,ra co3ra.Ha Teoperr.{qecKafl 6aza, r4cflonb3veN,ra, H BrlOCreJ)/K)lllrJs Bl-:ex4it. llepnlrr.i )Tarr 6sr-ir npepBaH xrecrrcofr qeHTpiutl 3arJ1rei4
't'rtp?Bj19'Hi'1t 3ltorr(lrN'IlrlKoi'i' Onsrr- pa3Burl4t y[paBneHufl npou3BoAcrBoM 20-x roAoe6st:r :atl'vlcrlloEtatl 6y'p;rcy'a:ublr\{r'r cflerJr4a:rucraM[, Koropbre ero pa3Br4irr,r. r{ Teflepb()rr |Ipr.lHH\lai]Tcr HilN414 y)Ke ]13 BTOpblx pyK.

Broproii tra rr, ,DxBarr,rBarculufi rrepnoA 30-50_x roAoB orMeqeH 11oJ,.]HEr\4
:illCTOe\l Ha\'KI;l \'[lpauJter{H,q, KCfTOpafl )/lIIna Ha 3aAHHil n,raU U 6i:ta nOlMeHeHa
IIJ-r99161n',1 ilr\1r{Hr.r{::TprrlloBar:r}.reu. lleoper,LrecKr4e uccneAoBaH]4' COCpe[crTor,rHnucb
n a rf,SJact n r)p raH n 3atltrr4 rrF)or43BoltcrBa.

Tperr'rii lllr-lrl. ilepLlor 6'0-70 roroB, xapaKTepr43yercr Bo3pacraH'eN,r HHrepeca Ktlp.6-rerrar'r \'rrrlaEr.[e[:ri{r.3ro o6croqrerrbcrBo cBr3aHo c TeM, Lrro B pcccrau (r,r"roo]-Bercl'Bel{Ho. tl Katlarcraue KerK rocvnapcrBe, BXoArrqHM B cocraB CCCp) K
r o\t\ tspeNleI.]|:

-co3jr.aHil \roj rlHitr f KOlloMHKa, a rpar{uuuoHHbre Qopvrr ynpaBneH14, (sa
octioBe |l.]jlitH14ltol]aHllt I,1 3KCTp,ano,rxrlrar.r) 6rr,ru r4cqep[aHbr;
-B O(l'[acTtl )''lpaBneHtitt 6sl,r HaKonJ,reH orponrurrfi onbrr B rrpoN,rbr.uneHHo
pa3ts r.r'rbt.\: cTil lax :

-oQlttlut'ltt'ttsHtl 6nt-ta rtpH:rrlaHa xr6epuernxa KaK HayKa, pa3Br.rB.roxla, t4oSolaulitroiriil{ 3FiaHut o5 ynpaeJeHfiH, a [orBreHI,re rexH].lLrec*r.rx cpe.qcre
llo3Elo,ltl'rlo xrlir't6llt{ulloBarb rn6epuer,LrecKHe r.r ynpaBneHqecKHe rexr{onofr.rI{.tierneprsril l'r'a,'', 80-e ronbt u no Hacrorru]ee BpeMr, cBfl3aH c pl3Brr,eN,rtlrl'x\/cl'pLlll t'tncpo,pvtaqltu, ur-rcpopnlaqfioHHbrx rexHororuii. Kr.i6epu,:ruxa rlNC)l'\i\1\'HHK€rUil'rf.r. r,L c.Ir;ll{oBare-rrbFIo, tr4 UnQopuaufloHHbre crpyKTypbI, Lrftr}aB,IIHe r]ctlcre\le \'rpllBJloHljia BC[oN'{ofareJTbHble ponl4, craHoB{Tct ee ocHoeoii

I c t.lc'Te\to,reipir,l'\rro u lllr,r tf yunal,re HTCIM).
coepe*t*uelal Ha'Ka vrlpaBJ,'leHHr flpercraeneHa pa3nlirlHbrMr.] TeqeHI4rMr.l uIrnio--ra\rl . I1x o111.1r13g1 c.rpe\rneHrre coeruHllrb HayLIHoe nccronoBaHUeor:)f'rrHl'r:raLrrlroHHO-r-*xH14LrecKi,rx npo6irenr ynpaB-qeHfi' OTrenbHbrMl{ flpernpurrrlrN,,rJ pe uJe I{ tie'\'1 Kc}ilellFlblx npclSler't pstuo.tHoii cucreMbr xo:xiicrsoBaHr;r.,ir.c''HiKe Hr'lr3\r cr ir6l.rr'rocrH IK.HOX,THL{ecKofo pa3Bnrufl, flpeo.{oreHl4 e^,l[]ourlaJbHt-f(or{oNflllrecKr.jx nclH(t,ruxroe. Bc,reAcreae 3Tofo Bo3pacraerfrl)ith:-ffiLIeCliat :ii{allnMIJCTb TeopeTuLtecK14X HCCneAoBaHufi e o6,1acrr4 y[tr)aBneHr4rr

irpe :Illpr.rflTi.re]u.



Ha cocrp'u\IerliHo\{ lrane Bat{Hoe 3HaLreHHe B Teopu}r \[paBreH ufl np,uo1peraertlpoS,relta F3ill4\{()neillcrsu:a c gHerlHeir cpe,f,oli. nepeopr.leHTar]t{, [peAtpu, ruir BcB'r3r.i co cJTrl)irJrrtueiircq ctlrvauueil. C.y.ls .laHHoi.t KoHuenuHr.r cocrotir B ToN{. qro BpleiulHoi;i .ro:;ai)ic:.ree,HHori )Ki.r3HH crparertr, $rzpr,ltr _ 3To BcerAa xcv6r{Hau'q
nalt6o're e Bb'lllc)i{Hbrx Kypcoe Aei'iclerlii c yueronrcpaxropoB BHe[rHeg cpe.ru /g/.

KoHL{etiultq rucl6altsoii crparerr.iH op'er{Tr4poBaHa Ha orrr4Mu3au[rc
rhynxurroHir'rr)OBar{r.rr ilpe.rrpnrrrar Ha pbrHKe. B Heii paccN,rarp,Baerc,
ueo6ro'rLl\{oc'.fb arrtprir6orrcti enl'rHofi crparerr.rH, HailpaBJTeHuofi Ha NraKcr4ntalrur,ri.r
lDe:iv'rbraf Ic'IrerLHocl'l4 eceii KoN'IrIaHI4tr'{, a He orAeJlbHbrx ee .racreti.

Kouuerru,s rte,lesoii op'eHl,arl'tr vrBepxraer, qro AoMi.rHr.{poBarb ronxHallojlb uilreltolaf|LHlal{ B tlpoueccax nnar'rHpoBaHi4fl, opfaHH3aunfi, KoHTpo,Tr,
l\ilo'rtlBaul'{la' [1cc;teA'',,'161gt1 pa3xt4t{HbIe acl'eKTbr coul{anbHofo B3aI4N,loAe itctnvta,
\ito'fl4Baut1i41 .\?frirK"rgp? pyKoEtor,c'Ba, BJ'racrr, opraHH3aunouHoti c.rpyKT),pbr,
No\,l\{\i H}ru.aul.rui H ti.gr19g1ga rp}.na.

B lle3\'JIbrsTe pbtHrJHHblX npeo6pa:oeaFrraia c,roxz,Tacb o6rexr'eulreIlJle;lnocbl'lKl'l ius [epexo.qa m uosoil cpopve ynpaBneHur 3KoHouuxofr (n orlr.r.'ll.reol' tet:icTeoeaertue'ij paFIHc'e KoNraHrHo-aANru{Hr4crparu BHoii cllcreunr) - pr,ruorrHoM'I'le)ialJI'l:l'\l\", ocHt-l BaHHoN{)' Ha 'laclHoii co6crgeHHocrli H TotsapHo-lteHexHhtx
O'IH OTIICH I,If,X.

ocH.eoil p1)iHOrtHofo N'lexaFtI43rvra caN{operynupoBaHHq tBJ,r-qerc, ceo6oAarllt6opa o-r,leJtbHbt.\i 'roBapolpoHr3g6y;u1e,rei,' fi oTAe,rlbHr,tx xo:fliicT.BeHHbtx cr4creM ts
cooTBe,TCTRH t.l c llrx tlHTepeca\4u. Bc,regcrnfie 3TO|O nxq AaHgoi4 cH(:TeNlbt He
C\' LIlQQlsr' 13'1 ':(jr{t'tx qeler'i n 3ili{aq. o5ruefr crpareru' u TaKTT4KIJ. eAuuor;
Irr-)p^'13111eHOrij \,ojl.rirr4 t] Blue cHcre MHoli rexuo,rofHl4 ynpaBJTeHpIr.

['1*le rc:''rc t il ti lub ortpeAeJeHFlbre npaBfina ylpaBneHI4-rI, npr4 co6:rrcrreHr.'.r
I\OTOpI'lx LIoi'lllJtqe:. ct r\'lHoxecrBo paBHOqeHHbrx BapHaHTOB CTparefr.lll r.t raKTHKt4\ ilpaBireHl'1r .<o:-rriicr eeHHr,r\{r c,creMaN{H, KOTOpbIe npzBoArr K pa3HbrM
lle3\'Jbra'ravr' )' lpanHJIl'FIbIli nur6op onrr4NraJrbHoro rz 6rusKoro K HeN,ly BapHlHTa raJ.rIleco\{Her{Hbri3 npej}jrM),[{ecTBa xo:qiiCreeHHbtN,r H Apyrnnr pbrHor{Hbr1,r CTpyKTypaM 11o
CpaBHe H I.l l-Ct C l(CrHI( )i'peFr"fa\,tLt.

I'1H'r':F'ec l'l odulec rea B ueroN,r Lll.u -ruo6oi.r apyroii cnc.revsrril HHTepecnpotBJtl{lrct I'l prlil"'1143v}oTct KocB(IHHO C floi\'Iorubro pbtHOLIHOfO N{eX?HH3r\ta. 3ro-rllpoueclc c(f Il[)oBo)li,]1ac:Tcfl 6o,lrnrr.rlrr14 TpyAHocrrMH H rporr{Bopeqr.rqNrr.r.
JKOIJCT-\l14'tecxttii pocr foc)'i1aF)crBa Heu3MeHHo Brelrer :a coooii t43r\,{eHeHr4e }rctoBePUlellcl'BollaHtle c)cHoBFtbIX cocraBrtloullix pbrHolrHofr :xoHol,g.txu. pbIHoqHa,'r'pauc$oprt,talJ.Hfl 

Kit3ali.claHcrcolyr sKoHoMuKt{ Bbrntsr4raer nepeA uayrcoil MrroxecrBoItproS'ler't, l-1l.:61'rotttzr: r,rv6oxo.o ?KoHoNrHqecKoro ocN,rbrcJTeHr.i, u o6o<:HoeaHu,Ilr reil J4x rlpitKt-l4qe c^c)ro pejneHHq. O,luori Hs Hr,x.f,Brserctr npo6.rreruta ynl)aB-rleHH,Il \,'C,llOBflttli 1ll,tftrca,9/'.
B ocl-lD13. pblFloqHoro vrpaBJTeHHr ,,Texr,IT o6rexrt4sHrui npoilecc.llo6irlecrBJeHI'Iq rpot'l'Bo,lcrB€r. B pe3y,Tbrare Koropofo ), MH.THX npeanpurrtrirtor[]Hracb Bolrvtr)iril]ocrb aKTr{Br{c) e.3i{efrcrBoBarb Ha pbrHoK, BJTtlr.r.b Ha xapaKTep rj\1tl\ilHI'13\l 3Koll'oN{llqe(:lh-l"ix ol t{oileHllfi, perv.[hpyrolrlr4x cBfl3r4 M.]KA), pr,rHKor\r r.rIl llr)1.1 3 BO.1 r{t e" te \r.



l-r[] coep'sl"tettitofr -t]lrellitr]'pe ur,rercTcr pa3n,,qHbre TorrKr4 3peHr.rr Ha npexMer
otrpexerell'lHt cyl]lHo(lTl"l YnpaBreH ufl B ycnoBuflx pbIHI(a. Tar, aelop MC,Hofp a$uu"Pelttouallu.stfr flbll]rll(: 3aKOHoMepHocrr4 rpoplrnpo BaHnr w pa3Bnrws,, AJrnbrc6aesa(''Fl. ,/][),'' c'tul'ae:l', qlo "3itKoHoN,r(JpFrocr, [epexoAHofr rroHoMr4KI4 Qop*,rrapynrcqfrlor BOlil(:itcTgaell ri'i)'x ocHoBHbr)< cfaxropoB: npeeMcrBeHHocru u nlepL.aoHHocf.r4
BocrlpOI'I3tto.'lcTBet (C tIpe]KHl{N'II"1 \/croBl'ltN,IH; tz ueoSxolhMocTh npehMyrrlerlTBeHHor.o
nri lB14Trrj,r noBt,tx o..tFtouteHati n cfopv,'.

B u(3rloN'|. F){:l3lleJltt :)TV To!tKy' 3peHr4r, rro HarueMy MHeHHro ueo6xoAl.rvo
lr''l'OttH11l'b, LIT0 tillK Lt ltrc6ag npyfaq SKOHOM14qeCKafl CUCTeMa, SKOHC)MHrteCKa,
cr.icreNra I(a::rari:raHa lonxHa crpen4r.lrbc, K onpeAeneHHoN{y 6a.laucy H&Krfrr,rr€HHbrX-reoperrJrrecK:r.jl( yr trp€rKT.HqecKr.ix :HaHur.i; v nepenoBoro orrbrra, orB()qarcilrero-rpeSoeau 

Ll rr\,{ llbtt r r,ia.

Oc Frcr sH stHu4 :iaKOF{ ONI e pH,OC'tfl i\t tl rrPoqecca ciroprvrapoBa:ufl
(b'yHKuri c)r{fi po BaFi }rt nept:ro,quoil sKoHoN{rrKr4 rB,rtrrerc,rrrF'r\'.Dqri r.t7r rrsP(;1tUrlH().t'1 SKOHON{IIKI4 tBJl.tIeTCt HeyCfOilVI4BOCTb,
ir.ir brepHa'r-illrH b, r,r .*:apaxrep, Bo3pac'raHHe ponu 3KOHOMUrrecKHX $arcropoe.

Hevc,lo i:ieruBo,clb, nepexo;1uofi sKoHoMHKrl ocHoBbrBaerls Ha
rlpOTuBollegr'rBCrcl'rrr r.rHepL(r{oFtrHOcrH BOCnpOT43BOACTBa .fi Heo6xrAnMOCTh
rlpeH\l)'uecrrBel{HC)fo Bocrlpor{3BOrf,CTBa HOBbrx cpopr,r, oTt{ouleH wit n wHctHTyTOB.

A,llrepurtt r.llFroct.b pa3BrlTr.lr: nepexoluofr 3KoHoMr4Kl{ ocHoBbIBaerc, Ha
r {,3o fr pejle,t el-r Fr ocl.r j: B[,t xojla I43 Kl]U3 hc Ho fo cocTo, HL1r.

vnpaLn:ir:;'lllle B )'cnoBl,.sx pbrr{Ka o6ecneqnBaer opr.ieHTarruro npoN{r)rrrr.rreHHof(
rtl:le-]trllllrarl'L:t Flo '/roe.[erBopel{l'le norpe6Hocreti pbrHKa, Ha 3a[pocb] KoHKperHbr)rt.lrpe6ltleleii, Flil opraHI{3auI4to rex Br{AoB rrpoAyr{qHH, Kor.opbre rronb3y}orci
cilpocoNr r.r c:noc:<i6srr frpr.rHocHTb npeAnpr4rrHlo npu6ur,rr. Kax noruapn"uu*.
ailropbl H€tYqLIofo u3t'raHufl "?xoHoN,lnqecKafl oueHKa crpyKTypHbrx u:ueueHuii r\l:ltul{Ho(:l'llotil'eJbil{ol1 KoN'lfl-reKce Pecn1,'6,ruxu KasaxcraH B ycJoBr4rx 

'epexoAa 
I

llbll{K\' . ...Ii31'r1i'nta Hruoroo6pa:r.rt $arcropoe, oKa3blBarcruux Bxl4rHr4e HicoclotlHl'le pl'lIlK'l' Jlo'rllKH() 6[,lr[, IJcxorHblM rIyHKTON,{ rlpr4 1rp11flTvrw,rro6or<peueHt'lt. OT TOt-o, HacK(l.lbKo lu{aTerbHo H3yqeHbt t4 oflpeleneHbr ],,poBeHbxapaKTep' crTpyKl'vpil crlpoca. TeHneHul{tl efo n3MeHeHHrr 3aB}rc r.{T ycne)
n l) e_t np r.r fi -r lr r,i: ar Kc) ri K,\/ pe HrH crTr b op r,d e.

Baxuel.iuree n3l\,reHeHtle. Ko-fopoe Oul,ro BHeceHo lannor.i roHrlenuueri r\leroJr.rK\i pbrHOLIHbrx rjccJ,-le,/ioeerul,rii _ pacnpocrpaHeHne KoMnneKcHofo nonxoAa rcl'lcre\l HCII'o aFIajll'1'la, npL'ilJIafarcluI'tx BbltB,reHHe cr.IcreMbt e:auNaoce-s:refi NIelKx\
pil s-lIlLIHblir{H cpart-opl'rN'tu ptbtH^a" ll1l . 3ro AoKa3brBaer, qro npIJ rlocrpoe,rr.{r
co'BPe\leHFI'oi:l cdclr3N'lbL vilPaB-rleHils seoSroAl4Mo op,eHTapoBarbct ua rpe6o BaHw,
Jrbr Ho.rHotZ cpet1i,r.

conpeltc:uFiafl 'reollL'n H rpaKTI,Ka ynpaBneHnr BbrAertrer pa3Jr.rqHbre loifxorbr rllOcrpoeHr.lr.t :cftcfelcrnentrx cucreN{ ynpaBneHHr, cyulHocrb Koropbrx cBotrr4Tc, rTO\l\'. .rro5L,,r sai;irll KoNtrrpo\ulcc N{eiKny flporuBopeqaBbrN,rH rpe(ioeaH wflMlolli'aHH3nr_lliounoi ru6nocrlr u SKoHoMHr.r Ha MacuTa6ax AerrenbHocrtl 3a cqe.cl(ibe:Irruer{ttq o'lHopor.rbtK BI'iJo13 .4erreJrbHocrl{ u pecypcoB. np" sTovr Aonxer)"itlt'btBarbc:t 3eil(oFt ctjHepfe,ft4Ku, rlro AocraroqHo flonHo o6sqcHrer sBonrouuoHHaj
KOHuenur.irr -reoll.u '/rperBjreFun II2t .



I+l-al:rlr,r r)5pr336Du1, A.HaIti3 Tpa.qhuhoHHbrx IOAXOAOB K ytpaBneHllro
rrpeJIlpr,tJ{1'tr{fl},1H, r.)CF]tOBIrblt{ KoHUenur,rur. reu4eHqufi pbrHoqHbtx [peo6Fra:oeaH14fi.
loKa3l'lBilte'r. !t'fo )'tlF'€tg"IeHHe B ycnoBr.rflx pbrHKa B KOpHe MeHter cBoro JyrrlHocrb,
oSecnequnaer oi)!{e}rT'auI4to ilpe,qnpfiflr'r Ha Aocrr4xeHr4e 3annaHr.rl)oBaHHofo
KoFIeLtH0r'o pelly'nlbraTi:l .qetrerbHrlcr14, nocroflHHoe crpeMneHI4e K noBblrueHflru
tdt.bexrr,r'Hocr..,l t,pol{:iBorc:TBa, xossiic,reeHHy}o caMocrosreJrbHocrb, opaeHTau'ro
':la VCJOBI'1fl BFlr--rIi lei'l cpegll, lIpHN4eHeHHe HHHoBar-llrir, ynpaeleHue puc6aMll H Ap.
{lc o6eHrro,c'tri p bil{ 0q Hclfi Ko rJ UeIIqtj: H yn paBne Hr4tr_

l ' I ': I Ieo6,'lo,rli'\'{oc'b u HanpaBneH.r coBepueHcrBoBaHfiq cr.rcreMbr
r" tlpflB;Ie JJI,lfl rpe.Iltpt4jrr-r.ueN,r npu nepeXO,Te r{ pbrHKy

Ilep'6:;1g4 or iirl\ll4HHcrparr.rBtro-KoMaHlnoir n pbrHorrHoii oxouoMr4Ke rpe6yer
nepeclporiltr.r cucrcNrrrr XO3!iicreoeaurlfl) craBLlT rrepeA npe4npuqrr{eM HoBbre, paHee
Ile BO3Hl.lI,.{lB[tue. rrpoeire\{bi H 3a!,eqk.

Kopeuuute IT.lpeNIeHbl B npuHul4nax xo:siicrs oBaHHr) pa3py[reH43 crapoir,
clcuoeaHHOIz Ha )KecrKoM .{t4 peKTHBHoM rnaHr.{poB aHr4I4 yt aAMr.iH'crparr.{BHoNr
\'IpaBrel]HIr. ci4clrrl\{bl noB'rleKJl14 :a coSoie pa:5a:raucfipoBaHHocrb vcrrlrBturrxc,
c:ils':eri Il tlportrJprll'1fi, npltBeirl4 NrHo,frle [peA[pl]rrut Ha rpaHb 6anxporcrra.

coclclsttue ,,3pexona [pe.qnonaraer 3HaHfie rofo, K r]eMy ocyqelrBJrrerc,Il'Spexoil' iB Ilelj'lpar14:ioBaHHo ynpaememoi.r uepsruouHoy 3]ioHoN{hKe
Ftocllpoll:]BoJcr-aeHHI'tii npouecc I{a npeAfipaqrurx 5r,r,r onyraH MHorrfc,rrortuort
ccrbK) Ilepl3pacllperer14Te,[bHbIX orHoueHHii. I4:untaJlrrcb ri nepepacrrper(]nrJ,lrrcb B(ll-poNIHbtl: pia3Nlt(llla.tr ftF,uStt-rl, o6opOTHbte cpeAcrea, aMopTu3erUuoHHrr€
oTLIucjteFulq. l)e;1'n61uto* frofr, 6ur,ro HapyureHr4e Boc[pot43BoAt]TBeHHbtx
III)onoputlii rra llpe ,1llplrfl'r]4t't, KoHc(3pBauflr rexHr.{Ko-TexHoJTortr.Iecxofr orlrairocrrl,
f tor Hoe 'cl cVl'c 1-BI te OTBeTc:TBel{Hcrcrtrl 3a co6creeHHoe Bocftpolr3BoAcrno tr ero
rrptlrex lrBroL.r b.

flepe:.ort f: llbrlr()/ B riopHe rj3N{eHrJ.r rroAXoA K ocHoBHbrN{ DKoHoNrr4LIecKr4Nr
Il'eJtl\1 npt:lnpitlTuii,, a tr'il\'leHHo, ttoBbrueHr4e a$drercrunHocru rrpo23BoncrBa,
\lL1KCI'lxlli3autlt tlllt'i(|ilt,rlt, 3eIBoeBaHHe HoBbrx pbrHKoB 14 yAoBnerBopeHue
n<lrpeSuocTeil Ko[-lri]KTI{Bil. Bvr:cre c TeM Bo3pocno BnL{tHI4e Qaxroparo:silcreeljHOtc) pl'lcKa, rlotBHJrrlcL, rtpefi]\ryulecrBa cso6oAHoro qeHoo6pl:oeaHu_a,
uo3\1o7I{Hocrrl'l cijl\'{oc lotreilbHofo elr6opa nocraBxll4KoB 14 norper6ure:refi.
chH6gpt'\leHl{o c )frtvt roc\i,lapcrEro cHr\{aer c ce6s ecqxyro orBe.rcrBeFrHocrl 3acliiecne'regr.re Il)e,nnpr.rrrllfi cbrpbelvr r{ NraTepHaJ,,raN,rH, :a c6ur HX npon}.Kur14, 3avlioBeH I :la,pzi6o'rHCrii p111s16r.

c$epofr ro(:\';',rollcrBeHHoro perynr.rpoBaHax cra,'tl MaKpo3KoHorraqecKr.e
rr;reo6pa:oBallll'i, a .6ueri 'reHAeHtrLI eit nsurlacb ifeueHTpan,3aul.rf, ynpa' rreHLrfl t4c\'letueHllr3 OCltroBllblx pblqafoB pefynupoBaH[r Ha MUKpOypoBeHb c nepcrxo,loN,l Kllce Sorblleii rrcort(lMI'tlLtecKoii canocror'eJTbHocTr4 npe.4npnxruit,[pe]KAe Bcero Hafi;l:e PLl':tI)r1'tL1)4 o tttr)IUe FrL{fr co6creeHHocrr4. B ycnoBl4rx pbrHKa Ka}KAoeIl[]eJflp]{tTI4e B[nHViIireHo cllN'Iocl'oj[TeJ'IbHo ert6uparr flyrb BbrxoAa v3 Rpu3r4ca 14I])ioxAel,l'lJ{ B llLlHtlrc. llc"rtoEtl'Ietv{ cra6ulrnoro e$rfenruuno.o S),ro,l"oHr.rpoBaHutr



t4
Taxuv o6pa:ott, e,HaIrkr3 TpaAr4rlrzoHHbrx noAXoAoB K yflpaBneHrrro

rlpeAtrpllitrLli'e;,r\4:.]4, ocFIoBHbIK KoHllenqlrfi, reHAenqufi pbrHolrHbrx npeo6pa:oeanufr,
i[oKa3blrtulr3l'. qro \/I]FxiIBJIeHI4e B yCnOBLtflX pbIHKa B KOpHe MeHter cBoro cyluHocrr,,
cr6ecne'IP[lBaer c'l)ueFlTaul4lo rrpetrnpaflTufl Ha Aocrz)KeHr,re 3annaHupoBaHHoro
K:OHer{HCfI'O p(33yr[bran]a Ae-srerbHocrn, rlocrotHHoe crpeMneHr4e K rrOBbIIrreHHIO
lSSexrlrnHc)c'fl4 IIpol43BoAcTBa, xos-sficrseHHyro caMocro{TeJrbHocrb, opxeHTaur{rc
FJa ycJTolltit-s Blteilllreii cpe4ll, [pIrMeHeHZe zHHoBarlufi, ynpae,reHue pr{claMg w [p.
rtco6eHHocrt4 lpbI]30.{Hofi KoHqenUr4H y[paBn eHufl .

r,l,iL Fleo6:<olldMoc'b H HanpaBneHr4r coBeprxeHcrBoBaHlrr crrcreMbr
'/rpaBneHrrr rpeAilpzflTrleM [pr4 nepexoAe K pbrHKy

llepexo4l or raAN{pIHI4crparI,IBHo-KoMaHlHofi K pbrHorrHofi eroHoMHK:e rpe6yer
llepecrp(liixll r:ncTeMb.t xo3t.ficreosaHHr, craBzrr [epeA npetrnprarrueM Hor]bre, paHee
I:r e Bo3Hul(aBrrrlr e, np cr,(ileur J vt 3a Laqv.

KopeuH-r,te ll(3peMeHbl B npriHllnrrax xosqficrs oBaHzrfl, pa3pyrueHr4e crapofi,
ocHosaHHoii .HuI :KeclKoM AI4peKTI4BHoM [naHr4poB aHr4u H aAMHHvrc-r.parr4BHoM
\/npaB,TelHI'II4., r3l'lcrl'eMbI rIoB-rreKJrI4 :a co6oft paz6atartcr4poBaHHocrb ycrotBrrl'Xcfl
cssseft I4 lrlpollopqltfi, npuaeJlu MHofre [peAnpLrflTLrflHa rpaHb 6anxporcrna.

Coc''o-f,*ilte rlepetKora npeArlonaraer 3HaHr4e roro, K qeMy ocyrqecrBrrerc-s
ilepexor, Et IIeH'rp€lJII43oBaHHo ynpaureuofi uepsrHo.ruofi 3KoHoMr4Ke
BOC[pOI43BOl(C',rBe]lHbllu npoqecc Ha IlpeA[pr4qrLflx 6trl onyraH MHof OCJrO itttoit
cerbro nellepactlpeAeJI.tITeJIEHbIX orHorrreHuit. Vzr,nvtalrr4cl r.r [epepacnpetren_sJrqcb B
orpoMHbIX lltlilA'{0pax: npn6ri,rr, o6oporurte cpeAcrBa, aMoprr43rlrlr4oHHbre
o'rr{I4c-rleH4.s' Pe: y'lr,:latov 3Toro 6ruo HapyrrreHr4e Bocnpor43BoAcrBeHHbrx
rpo[opu?til ua ftF]eAnpr{f,Tl4.a, KoHcepBaur4q rexHr,rKo-TexHoJroru.{ecxofi or,craJrocru,
rIoJIHoe c):fc'\y''tcrEtI{e olBercrBeHHocrr4 3a co6creeFrHoe Bocnpor43BoAcrBo w efo
'irf 

$exrrzn,Ho'c rb.
llepe><o'l 1{ pbIHtKy B l(opHe H3M.HHJI .,oAXoA K ocHoBHbrM 3KoHo]v{r{qecKr4M

rleJ'ItM llperlrtlplrtft't'th, a I'IMeHHo, rIoBbIIrIeHr4e :SQer<rnnHocrr4 nporr3BoAcrBa,
l\{aKcl4Ml43utlll4.s npll6rr:ru,3aBoeBaHvre HoBbrx pbrHKoB 14 yAoBn€)TBopeHZe
rrtlrpe6Hocrei: KoJrJreKTuBit. Bnaecre c reM Bo3pocno Brrlflutre Sairopa
xrlgqi'IcrnielJHoI'o ll14cx:zt, rotiBl4JlI4cb rrpe[MyrlecrBa cno6o4Horo ueHoo6pa:oeanran,
Elo3MoxHOCTJ4 ca N{orllllotrerbHofo ntr6opa rtocraBrrIHKoB Lr [orp136HTe:reft.
O4uoepeNlrerlHo c 3TI4t4 foc'yAapcrBo cHZMaer c ce6-s ecqxyro orBercrBerjHocrb 3a
c'6ecne'Ielll4e npelwpnxrui't cErpbeM H Marepr{ aJraMr4, :a c6rrr HX fipoAr,/K1\HW, 3a
vpoBeHb : apaLei,crrrofi l.narsr.

CSepr.l"r r'orly'!itpcrB3HHoro perynr4poBaHvrn crarr4 MaKpo3KoHoM'r{ecKr4e
n:peo6pa:io.BaHuf it c,6ureii reHAeHIrI4 eft seuracb AerleHTpanr43auur ynpaBneHr.r-s
v' cMeu-IeHr.re ooHoBHbrx pbrqaroB pefyJrkrpoBaHufl Ha MUKpOypOBeHb
c ilepexoilol\{ K: Bce 6onuuefi 3KoHoM'r{ecr<ofi caMocro{TeJrbHocTr4
I]peAnpl'IJt'rvil, nFrex,le Bcero Ha 6a:e pa:evrrr4fl orHorrreH nfi co6ctBeHHocr,.
El v().floErprrx pb]HKa Ka)KAoe npeA[p'rrpre tsbr]ry)KAeHo
caMocrotTeJlbllo Bbl6l4parb Ilyrb BbIXoAa h3 Kpvr3zrca H Bxoxr eH;p1flB pblHoFi' ly'croela'3M cra6ulruoro eSsexrunHoro SyHxqraoHrrpoBaHrr{



l-fclrilHoBlircfl ItlK:atl d)<lpnta lloBerleHpit npennpLrfla't4t1npu r{oropoii ,,...uaKcr,s\,ranbHo
flpotB,rterc,l rr,lcIl:{atjr I.tHt{tlr4arvBa ra:a6ora Ka)Knofo o caMoj\t ce6e,, l13l.

octrc'eFtan rt1;o(5..retra peQopr,'rHpotsaHHq orelrecreeHHoi{ ?KoHoMr4Kfi cocro'T tstoi\I. !trc, Hel IIOHu,MAttvf gv.ra 00pMupoBaHH' npeAnpunruia HoBOfO Tnnet) Koropbte
rlllrilc)'ull4 I'l\{erllHcr IlepexorF{oNty [epraory. Taxue npeanparrur He rBJrrrorcr HH
tJollHil'-luClll'lllil(:litr'l\'{u, Ht{ llblHoLIHblN,IL{. Onra op[IeHTHpoBaHbt Ha Bbt1xHBaHfie u
'lbl'faK)Tc''{ oi5e'cIlr:"'ltdl[, rlpoAonixeHI4e ceoei{ AerrenbHocrl4 n xpatine riecra6n,,rbHbrx
'r C";'lOBUf K ,/'l -1/.

floscr,.tenlte llpt',lttpttt'rHii. opfieHTr.rpoBaHHbrx Ha BbrxHBaHHe, cyutecrBeHHo
or'lilLIaer{lt c)'f it().tl"fe.[bHocrH pbrHoLIHbrx tfupnr. f,raeHaq orruLrr4Terbt{afl rrep].a
tf]Yuruuclllttp\/H)trltrlX rceroArrq rtpe;1[puntuit cocrogT B ToM, r{To oHu nelicreVrcr a
IlocrotH'llo \lr3tlf1{)u{l{l{ct 3KoHo\'lLILIecKl'lx ycnoButx. llp, rraHoeoi{ u prrHouHoil
-)Kc'Ho\luh:c c\'[lec]-'B)',31'o'I'HocrlrenbHat cra6alruocrb cpeAst. B :fausoM cnyqae oHa
KacaeTct flo'nolKellHt .4pyfi'Ix yqacrHr]KOB fIpeArIpHHHMarerbcrBa w frpaBHJT, OTri,oTopbt\ 3ilBtrcur Bbr){tHBaHfie. Cero;1Hr QyHTiUnOHL{pyrcUlxe 11pe,1r] p1rflTun
lral.o.rrrci{ B rr()rc,xe.HI.rH. F;Ofna Bbr)ir4BaHHe rpyfrlx flpeAnp unurt [o.{ 50:Ibur.iM
t]l'lrlpocoNr' C'rpvrr)'pret cIl-]oca w orpacneBa.s c'r'pyr{Typa rrocroflHHo NreHr}o1cr.
I lpt:tnpl l-l ril FIer Ntottyr paccqfiT'brBarb Ha aru6rno"oa cyllrecrBoBaHne cBor4x
frocraBulilKot3 l.t nc rpe6ure,reiE. OHu ,lo,rxHbr r.{cKarb HoBbtx [aprHepoB.

Xo':qiic:lner{rr:lr cHt.\,illlrlri B rcoropori SynnuroHHpyror Ka3a)icraHcKr4e
rlpe.lflpllq] utt B ftepr4ol nepexola K pbrHKy, xapaKTepH3yrorctr cnaAoN4
IIlllol'13Boi1(lrBa' lKoHo\4HLtt:cltoli uecraSulbHocrbto. ueo6rogrlN{oc.l.bFo crpl,xrypnori
llL'pecl'pcriixr'r' Ei 3l'l4x \ic,roBl4tx orllerJ'ru.rBo npoflBnrercr norpe6uocrb B eutpa6orxe
clpaTel-l.lLI pi:Iltil.l-t'i.1t FiaXnOrO npenltpurrTHr, KOfopa, rtpt43Baua o6eCne,qnTb eroa:lanriiullio K llrletltHH\t t'I BHVTpeHHT.{M ycnoBHrM rrepexonHoro nepr.iora.

crprllert'li'l pit3Bljl'i4t IIOJTIIKHa onpeAeJTr.rrb rraBHbre rrenn npon3BoAcreenHofr Li:i<l':ttl"tcrBenrrcii .qerrre.lbHoc'ru{ npernpr4rrr4r, tryrg cocpeAorolreHr.r, orpaHaqeHHbrx
irec\"pcoB rpeilrlF)lilt'It4tl Ha AocruXeHr.re 3rr.{X Ueleii. []enn npe.qrtp]4rTt{fl, nnr-locrllii{eHl4t n{o1'opbl)i tlltpadarllBaerct crparefr4r, 14Meror MHorocr-opouHuli
xapaKlep l'l BI'i'lK)-larcT e c:e6s: Bbt/KHBaHtle nperilpuflTr4fl B ycJroBr.rflx Kplj3r4ca.
)'lollJerBclpelIlle rloTpe6HocreI'"I rtoKynare,rei.t 3a cqer BbrnycKa Heo6xoAr{\,Iori HMKOI-IK'peFIl'rlcnol06Hoiii [poA)'Kut, H. pocr AoxoAa Ha ocHoBe .,oBbr[reHris
.rQrrpert-r'rrniHOC'r''4 rpori3Bo,xcrBa, co3raHr.{e uag,reNarueii N,roruBautru pa(5orHuroe
ttpe:lrpr{l'rurr]i n jlp,.

oco(ic'e BFtl'I\'tilFII'to npt4 pa:paSorre crparerHu pa3BHTHr npen,'puJrr]i, npr.rfleprlls-'-]g K F)l)lFt](y cne.lyer )'ne,lHTb Bonpocy coBep[ieHcTBoBaHr4r c]4creNtbrVIlpSBreHI'lj{ flper llp]'{tlri{qNrn, or Ko'ropofo B 6o,rruroii c.r eneHr.t 3aBhc}.17

'eier:ne'leHlle )"cl-critt'{Hrlor. rpy'uxrllioHr,rpoBaHnfl B nepuor craHoBjreHH, pbrHoqHbrx
crr uoruenuir.

PaJlllrt,rsnag rreprss-lp,rfrtra crlcreMbr yflpaBneHrz, flpeAflpurrnli flBJtfrerrflo'1r{rzr'1 BaTKIIL'l\' 't{ililpalf}Jleulril pe$opN{LlpoBaHHr 3xoHoN,rr.lKrr Kasaxcraua. }Isitnncr,t)rJ'6i'111;1'41'l follapllrl-.1(ll{€xHbIX orHotrenuii. SKOHo\,IIJLIecKH caN,rocro.qreJTrbHbr\4r.r Llil(l"lHocrbo oTIlSqaouLt\'II{ 3a pe3ynbrarbl ceoeia xo:qiicreeuHoi, AeflrerbHocr',llpeilflpl]tTIlt 'loJl:[;usl cQopNtl4poBarb u4creNrv y[paBneHr.{r, I(oropaq o6ecneql4na



I0fiu nrr Ilblcol(,\lo :rcltpexrllnHocrb pa6oru, KouKypeHrocnoco6Hocrb 
' 1,:roi,u'BoeIIorlo4\L'ijl':le Flit l)blllKe. a. B KoHeqHoN{ cllere (c no3rir]r4u co6creerruuxoe).

cot(paHeFtHe r.t ]lptryi\,rHo)keFrr,re BJoxeHHofo B HHX Xanutana l15l.
fille;'l;lc. qeiv ,l5o:naqtt'u ocHoBHbre HanpaBxeHHr coBep.,reHr]TBoBoHrdfl

'lIICTe\{bt \ItFti:iBr'lC:H11rr{ |tperl|IpLjflTl1fl B )/CIOBl.rrx pbtHKa, CrtfiTaeN{ UeO6XO,USNI6IM
lrilccMorpe)Th upollecc pa3BIlTLlfl CrlCTeMbr yflpaBreHr.{r tlpeAnpHrrHeM r.t onpeAerr.rrb
x1tt, r npo(J"teli, cr or[u4x ile]De! oreLrecrBeHHbrMU rrpeAnpi{r rL1flMLr.

Pa:surr.te ,JHc fex,rbr vrpaB,reHr.iq flpeAnpnrrlreM uelecoo6pa3HO paccfvrarpr4tsarb
riilt: pa3BLl'rH13 COBOK)'IHOCTr.r cocTaBnrtour.JX cticTeMy lneMeHTOB 6a:tr pa,unrruuru
Ilpoueccit ,vtIpilB.teltrltt, B H]. rlldcire:

-ollr-i1Hu 3il i tH () HH arr cTpVKTypa yn paBx eHr4rr;
-rpt' ul.ulr r,r \,rl paBlleHt{r ;

- \t e'Tr)J b'l'v'Iipt1B.[ i]I{H1 ;

- it ep c o H a.J l . Cr O yrljt c c T'IlJ,ltq Io I]] reri y, n pa en eH H e ;
-urrrlrop:vrat_lHx 14 urr(toprrauuonHbre rexHonorur.t;
-op|allrl3eulrl()HHilfl v Bbrrrr4cJtr4TeIbHa, TexHIlKa nilfl pelileHlr, 3alaq
Vnll aE|JIer{ Lifl.

Oprannlrlluori{rri:rj{ crpyr{T},pa yilpaBneHi{, n Qynnur, _ Hepa3pbrBHo
r''llt'JilHHb'l13 LI ll3ill'lNltlro cl5'ycroB,'leHHbre 3JTeMeHTbi ynpaBne11fl,, onpenenrrour're
( o;leLl)tia.Lil.re v r:l)0plttr )'ltpaBneHqecxofi ,qerrenbHocrrr. flocxolrtx,i BcqKa,
fnlcrr'J3B0-1(lrBL-HHar crncreMa Seirc-rey,er B frocroflHHO MeH{ro,,IHXC' npHpoAHOIZ,
cOUrtit,,rstrr:tr."r r,t 3t:otjrilMuLrecKHX CpeAax, cocTaB cpyurcuuii B XO.qe peanu3aL}ULl
rll)ctt1sgc6l \'rpaB'ileI{I'1t nlle.unpHtrHelit Ll ero opfaHH3aur4oHHar crpyKTypa
l'r'r\leHqrcl',Crr. IIc, c\/uecrrr]),, dryHrcuul.r orpaiKaror ArlHaN,lr.rKy ynpaBreHHfl, a(rlll-aHlt3aill.lOulJtre CTp',vKTVp bl _ efO CTaTr4Ky.

Mero.lul lv'nf rgBrgHHr{ TaK}Ke flBirrIrorcfl HeorbeMJrenrofr qacrbro cr.Icre\,Ibr
\ilpaB'rleFIi'lt llpL'JIlpllj;{I'ueNt. B :aetrctlN,IOcrH or HalpaBreHr{r eosneiicrBufl \,reroAbr
\flpaBiteFtl.ltl rllpeXIlprri;rIHCM rc,raccu(tuqhpyroT Ha TpH fpylrrbr _ opfaHtr3a.q4gHfrE:e,
lhoHo\ltlr.le'ch:tle I{ r.lou}t?,rlbHble. IJ cooreercrBl4e co cKnaAbreagqefic-q e Ka:axcrar{e
pt'lt-touuoilt lt<ortr-tl'ti'txoii ftocrotHHo H3MeHtercq coorHolreHH, N4ero-[ots
\ rlpaBreHfifi. l]et-v.r-r ji.lpveTcr Lrx cooTHotrreHhe c qenbto AocTr4xeHHrr
itF:TllBl{31'lP'rjK)tr{r-.rtf pt'3\"nbrara v pa3BMTLrr cHcreN{ y[paBneHHq npenilplrrrrleM.

[lep,:c,uit.'I {JncrcodeH aKurBH3HpoBar.b v[paBneHr4e nperlpr]flTr4eM rrpr.r yc-[oBl414IlilJflLll'tt cooT'lle"-cTf]]'roluefo ylloBHr rcnalnsurar1t4r4, IiON.lne.reHTFrOCTr, L4
\1OI ti BLip()Bat FIC,C1.tll.

Heo'rlerr-qe'r,rspi t.[eNrer]T crlcreNl vnpaBneHufl [peAnpr.rrrt]eM _ uurfopl,r aur4fl,,KOT()pat cocretBJfler npeAlvler n co,qeplKaHHe y[paBneH.{ecKoii .{erreJ'rbHocru.
c'" ulecrB(lllHoe I'I3ilieHr3l.lHe 3Harr14N,rocrH uHcliopMaur4H npHAaer eii npeo6piilyrouut-I.\apilFirep., l-)rJ-rlE, Iioropofo peanfi3yercr Ha ocHoBe KOMrrbrorepoB"
Eillljl(loHH(b'cptttarln'llHHblX clJ,ore\{ cBr3u, o6paSorxu 14 rtepe ila.,v AaHHbrx, 6aHxoe
'].AH]{bIX. 6EL:',I ;NEIITI,TTi, ?KOFION,I14LICCKilX H N,IA'CMATI4.ICCKI,IX MOACICi{, 

'IPC)fPANII\,1 
I,Iir.rr'opr.1T\,roB, HH tf Oprl,,LSurlotrHbix lexHo,rorwii u Apyfllx cocTaBjrrFou1gX

11 H0Op l,1allil o H Fi l)rl. (l t4cTel\,I.



11
cost:pu'eIIc'trloBal{ue cI{c'reNl y[paBneHnr [peA[pr4rrllrM14 B ycnoBr.rqx pbrHKa

rBJfleTCi{ C"1rtr)1ip1,1n,t, e^,rKIrN,r LI nOCT(,THHO OCyUrecrB,rlqeMblM rlpoueccoM, T.K.
l.lL'lrecrp(lr,ixa r:lrcTet\,f bt yIIpitB,,reHr4.fl KaIKAOfO OTAenbHofo npeI{flpuflTufl B npollecce
-TbrHoL{ril,r)( npeodpaL'rosau!rii rpoBoAr4T.q HCXOAT Lt3 .npeneneHHofo Kpyfa
r-rp06Jre\:t.

C. or';rac r,ro :leui ar H Ofi ,rureparype, r rpeA[pt4rrfi e I]pH nepexole K pbrl-rKy l{N,reer
r r 1l oor e i\,1 br H e cr r(o.it tt,x l.rLx ypo sueli :

- B br ir( r.t B ul rr u e ( o6 ec rle LIeHLJ e n oJ,rolKll rer bH ocrtl
- il ()l,r c Ke I fr itp r l:,r erp0 B,

rpHHaHCOBbrX noToKoB ):

- tdtr:l;,ex'u.rllHrf lo 'ii [paB,r]eHLrr;
-COU tA all E, H OI'O llt I{ KpOK"I t{Nt ara:
-opraHlj3utjJI4H TBiopqecKoro XapaKTepa TpyAa;
- H rt'f (r f p Li l)o E,a H H rf r-o ts3 &r{*-r oAeii crBH fl BC eX II OAC HCTeM ;
-IIOit.HOt'1,1 peitnI4.]aUIJt{ N,Ir{CC Utt I I 6I .

[]oc- te o6ecrLe'leHHtI (lnoc06Hocrh tltarr.rb rlo cLIeraM, Ha nepBoe Mecro
ttlbl)(orl'lr larallil p()a'[]'|l3allul4 npo.q]/KlrHti H 3aKynoK cbrpbr, To ecrb BoccraHoB,[eHr],
FInl-tvL1.1gs1'16tt. c:slireii l4i1t'1 tIoI4cKa HoBbrx rraprHepoB. 3ra npo6neN{a peruaerc,
(:o3raHI're\'r or,tc,rlrlrB r\tapKerrnTra v npo.ueuxeHut npoAyKtlr4H Ha pbrHoK.

Peuus 3il;larj\,r roucKa naprHepoB npeAnpI4flTue oKa3brBaerc, rrepejl 3aAaqer;
-,rllctexrHriFro -o vrillaB,neHtir ilpoa3Bo.{crBoN,r. 3cpcfercuzBHoe yrpaBneHae 6HsuecoNa
IItJ3BO"il!€l:f C]ltlsH'It, t.l:3.tIepiti:KH I,t ),,TVrttUt{Tb KaqeCTBO [pOAyKULII4, LITO IIC)3BOJITeT
3itKpenl'Jl't" ;tt rllrlpH'toii ee IloK)'nare;reir. 3anaAHbre cpnpr,rrr yc[errrHo rr[)uMeHflrcT
FleprllKa'rl blJvK) I'tllreFpall14lo no npot43BOACTBeHHOMy utlKny, r{To Ir03BOrrer
'\lllllH\1[1:irllpoBet'tb 143,lepil{KH, coBMecTHo c fopl43ouralluoil t]HTerpaUUeil [o
rlapa-iUIe'rlblHbll/ B1'1'qa\'l npoilyKl-ll4H, tlTo rIo3BoJTfleT MIIHLINIi{3I4poBaTb ynyrrleHHyro
Ei,lf'Of\'.

Pemrts 'tprrl6.le\4''i ?c|r(beK'rtlBHoro ynpaBJreH r4n Gu3Hecov rfupnra oK€r3brBaerc,rrepeJ (lneF:"flloNl crouHaJIbHbr{ npoSneNl ee cnyxau{ux. flpeHe6pexeHue
couua,rbrrbrNra frF,o6"rel,raLl,rH NrOir{er npHBecrr4 K I,{X yxoAy c srnpN,rrr, a
c-"le'folrareJlblJ(1" v K lHaqt'treJIbHbrM TpaHcaKuHoHHbrM r43AeplxKa\{ Ha fror4cK L1

c-'6r''teult ) lloB[,lx c'il]'iKatuu>1. TpancaKurloHHbre H3AepxKH TeN,I 6o,rlute, rreM Bbrule
xna'lncpttliaullJ{ cJt\irtatuHx 14 ct'rJ'rbHee cneqacbuxa paSorsr cpapvsr. Kpove roro,
Hil"ilHtllte c:out4€tJlbHslr ltpo6ileN,l rlpttN4o cKa3blBaerc.rl Ha rtpor43Borfi.reJ,IbHocrr4 TpyAa
Ll KilLteCTIlr3 ftll(tri{yKttlHt.1,

floc'le prent)HHis couuaJ'IbHbtx nposneM 4,npua oKa3brBaercJl nepeA
Heo6)i0'1ttillocl'bK) ociecneqeHus TBoplrecKoro xapaKTepa pa6orrr c-rr:yxaurr4x.
l l:r lon;tt) f BopcHHorc rb cBOe ir pa6o'oii N,ro)(er npuBecrr.r K TeKyqec'.r4 [epcoHana r.{ KueHrutei;i rt Froil).r(Tt{tBtroc:Tr.i pa6oru, Lrro npr.rBeAer cHoBa K BbrcoKr,tM
rpaHcaKulloHHLlx'l l43Jep)KKet\l IJ cHHXeHLJIo KoHKypeHToc[oco6gocrij iltr)oryKur.rll
rN rrprru.

Peur ns rrpre6rsxlt opfaHH3arr,r4 rBoplrecKoro xapaKTepa TpyAa (rupnaa0Ka'':ibrBaercr n coc'foflLu.'ru pa60ralr c npo6,reuofi opfaHu3auuH HHTefpr4poBaHHOIOIllat'l\lofet'lcrtli'tlt B'cex ltolil|'1g1gr"-t $upmur. HurerpnpoBaHHoe B3ar4MoAeicr.er4e ecer
rrof lr'lcre*t Qttpull [ol-]oxnaer c-toixHble flpoueccbr ca\{oopfa Hrla\tlt4 duplrrr. qro



IS.,lar3T jt ot.IoJIlI HT,C)JTblI E le
c r.l f repfeTr.rKt.l.

KOHr(ypeHrHbte nper4MyuIecTBa 3a cqeT ecf cfexroe

rru npoOJTeMbr Ha Hacro.giltlli.i
npo6,revsr cne.qylotqL{x Tpex

Ilo'rnoL'a :leaJll{:iaqr4u Mwcc'LrH no3Bo-[ter B3tTb c cerMeHTa pbrHKa Bce, qro oH\loil{er ililrb, !tl'o Bb-l:ibiBaer ueodxorfn-vlocrb rlH: erprrpoBaHHofo B3arlM(JAe uctsvrg
BCc\ I IO. t(lHC r cir rf,nptrr t,t.

Auil'tlt':llpl'r noJTo)I(eFIHe nperil pttxtuil B oreqecrBesHofr ?KoHoMuKe
'reo6xo-lul\'Io o'fN'le'Tl,t1t'b , uro 5o:srxl4HcrBo H3 HLrx r4Melor upo6,reuur nepBbrx rpex
lr'll{)BHerZ:

-Hel( Bal KII H':liIHLillocrLl, LITC, nPHBoAur x rtu:rcoil ttnarexecnoco6Hocru;
-or0\''1'crEine frap,fuepoB BCJ'ICACTBt4e pa3opBaHHbtX HapoAHO_XO:qfrCrseHHbrx
ceq:leii:
- H e :) t:llr Q e ti 1. r.,t 1l Fr or.o y rxp ii Bn e H r.i fl n p o r.i 3 BOI CT B O M.
flpe l.npri i.rvtn) KrDl.opbre rar{: Hnr.I HHaLIe peIIrHnH

r,ro\reHT 14 Cr,tr{-fiilot.cr npe}.cneBarouIHMH, UMeIOT
r';:lOeuc-ii:

-co LI 14 tut b noil peaur u.:,aurit4 cJrYxatua x ;
-He]'r]oplrecKOr-o xapa KTepa .rpyAa;

-llait[l}Kl'I]laHIiI l]ljTefpl{poBilHHOfO 83ar4MOAertCtnux Bcex tloAcr4creM ,flrpl,rsr.
C nllc'5;tertoit roilHolbt peaJlIi3arlr.{r.r Mr{ccun B Hacrofltuee BpeNrq e KrlgaxcraHe\rol\T pa6,oraro JLj llb r_-rlnHr{HHbte lpe.qnp r4flTvfl.
Pact:''utot'trll'iv npo6-ret\'{bt Ka3axcraHcKHX [peArrparm,tit c ror.rKr4 3p€H'.ir aHalru3a

r 1to eHeir \,'il p a Eiirell t{r n pe;1 [pnqrr.re N,r.

-Crllalerlrue,:xnr.t ypoBeHb \,rtpaBr-reHr4rr npt4 ueHTpanr{:oeaHHoi4 3t(oHoN{14Ke
oc\'lll'ec ''I]ntuto'tl n paBH'reJrbcrBeHFIbINtl{ opfaHaMu roCpelCTBtrNr
cfleuHil.-il.'f]t{poBar_rHbl.x .I,r o.IpacneBbIX N{HHuCTepcTB, BeIOMCTB t4 Bbrrrrecrofftrtzx
rlo crl-lloLIle'lll4to I'l llpeAllpltt'rurto xo:rficreeHHbrx crpyr(Typ B BHAg r1ocraHoBKr.r
.fo"ll-()cpot{HbIK KC,HKpeTHbrx: 3?.[aq. flotronry cTpaTefllqecKoe ynpaBneHrde Ha
npell|ll]l'ltl rllttl( .'tlt6o ilonHocrblo orcyrcrBoBaro, ,ru6o Haxorr.rJlocb B
3altal OqHOt\l C f,CTOrrHt{ n I 17 I .

Ha c:elo'qn:rutuuii Mo.\toHT N'rHor,e rpeAnp'rrr.rs c,ra6o ucno.'rb3ylor rrJraHoBbrerll)olre.l'l)bt. FIe otpene[rK)T c]'parerr.rriecKr.re r]eJ,r14, He Be..yr pa6ory ,,o
nporH03l'iprJB&F{11H) 14 l'l::lN'{eHeHuro ilorfocpor{Horo cflpoca 14 l]en Ha nporyKrlr4]o B
roc'ra'I'ot{noii crel()H}I, He Bcefra NroAen14pyror Ar4HaMaKy rexHr4Ko-3KoHo}{rdLrecKr4x
tloKa3are'le["I 1(oLtl(ypeltrOcttoco(Jnoro rtpor.{3BorcrBa, orcyrcrByer re]{HoJ,rorH,
C IPATCII,{I.Ir3CKCr]-O YI]]DABJICHI,I'. KPON,TC YKA3AHHbIX NPLIqI,IH, OTCYTCIBI1C HAnperflplrttrl{tx ueJT3Harrpas,reusoi.r crparertrlrecrcoil Aerre,TbHocrH Bb]3BaHo:-c:rai].ri ]rocrpr.r r.rN,rqHBOCTrbro crcreMbr yflpaBxeHr4q npe.{[prlrrr.reM K

FroBOr],Be,rerir.1rM. ilBr3?HHOL1 C ycroiivr4Bocrbro crapbrx sop*, crpyKTyp H
\leTCriiroB \i fipit BIeH: Ufl :

-t-tl'i:t<Oti a'ilarl-l'TB.HOCT'blo cucf eN,rbl yrpaBneHnfl rpeA[puxrui,t K BHyrF).HHHN{ H
BHCUI]HI,]I'T ,LI3NIEHCHt,I'I'I I'B O6r{CCTEC! SKOHOMHKC, TCXHOJTOfTIH I,I AP.).B l'o ){:r-- Bpelvlfl npo6leva crparefr4r{ecKoro y[paBneHr4, pir3Brrr'eN,IIlpernpHtll'lt o(:'rul(lrc.';l qpe3gntqetiiso BalI(Hoi.I 14 aKTyanruofi. ,rlaurl ilpr4 Hanr.ilr'er{(ll"r:o orpaSrl'raHI{blx Bapt4iiHron crparernr4 npernp14flTr4r Moryr rlioplnraponarr



c: r'icreM\ B3afi NIO ! Ilt 3aHHbr)i N,rapKe'rr{HfoBbIX, (iAuaHconblx r.1

r r--r irHoB. a'f a ri:;4.:e ; ra:pa5 a-rb r Barb M exaH H3N,r br pean r43 aLru u :rofr
Ilp,rei,rcr,rbr raKTr.rqecKo|o \ npaBneHfis ilpeAn pr4flTr4eM Ha

\ apaliTellt t3\'e'f cr:
-Hel'rEo'l'l.ilbFt()c'rbFo flpol{3BonCTBeHHbtx tlpofpaMM, upldBoAIlIleii K
Koppe K'il1 po BKaN{ [J']aHoBbrx .lanaHuir;

- Fre(t rc Bep ure: cT,BioM [{opMaTr.tBnofi 6a:sr ;

-p1p11grprrf)()BilFlr.re:x4 r.{Nrerou,lr4xcq MeroAoB ir orpa60raHnux [poqe.qyp npwHflTWfl
rr lleil.tr.l3uljlH rr )'frltaB.ireHLrecKux peueHnii;
-o1'r)1'lqtuirie\t LIeTKOiT Cuc'rer,tbr KoH,tponfl3a BbrnoJIHeHHeN,t 3araHufi:
-cJIil6ol':j 14H(bopN'IllpoBilHHocrblo ynpaBJTeHlrecKoro nepcoHara ilp'r rrpr.{H flTr4r4
peureuur)i;

-tlil|)'Vlu13 t-:tr'IeNI cp'oKoe rorroroBKfi il-laHoBbIX 3aAaunia;
- :j a i: e p ir\: r.. rl N'I rr tI eif e ilaq L1 v rrp a Bn e Hr{ e c Ko fr u u Q oprrr a uL,I 14 ;
-o1'(:\v"f'Q'tl$!t9111 Yrv HI{3Koi1 r$$exraeHocrbro cr4creMHoro a1anv3a
vrpaErncH!recr(oi{ il npor.{3BOACTBeHHOfr Aerre,rbHoc r.fi ;
-c,raL6sn,t rncnoJrbuoBaHt{eM :}KcrreprHoi.t noAroroBKt4 ynpaBxeHqecKI4x perueHl.ril
no rr1to6,;rrlN4r.I bIM Bonpc)caNl:
-OTC\rTc'flll.fel,l OL{eF{Kr4 IOnfOBpeN,reHHbrx nOCne.qCTBr4r.i yrrpaBn eHqecKt4x
pe-n enlr r.i.

On e trliirr.r Bi r,t o e ynp aBJl erJr4 e n pen rrp arrr.TeN,r r4M eer
- uec 6a,r a uc H p ogar{Hoclb rrpor.J3tsoAcrBeH Hbrx
n 0J 3 a.-l,!.er; e H t t pi :

I9
H ayLr H o-Tet(Hl{LIec K}t x
crpaTefr{r{,

coBpeMeHHOM ?Tarre

cne.qyrc ulHe HenocrarKa :

voutuocrefi crp./KrypHbtx

-FIeCl'i10l4ill)l{OCTL, []bIIIOJIHeHHq fIpOU3BO.II.CTBeHHlrr rparilr XOe;
-FIeFlfi I'N1 t'r Lt HorJTb H HeKi:)M|In eKTHocrb nocrynn eHLrfl pecypcoB;
-Hei,O,lTilTl..fi ri CTpyK:fype 3a[aCOB;
-cra6ias p,eaKrlr4r rra I-tp(]t43BOACTBeHHbre Bo3N{yUIeHUq;
-rllllr,.t,iri ypo]leHb r.rcnoJlb30BaHufl l\{oAenefr 14 a.,rropr4TN,roB nplHflTr4flpemeHflr.i;
-H eco BeJl.tl'l er j0 Tr]o HHd)OpN4 arul,{oHH brx cHcTeM ;
- orc )'r-cr' [r r4 e K ()]\4 ][ Jle KC r] Of o aHaru3a y,-uerno ii un Sopmarln u ;
-He llia3pa6oraus0cTb 9l(oHolufiuecKHX OqeHoK;
-Hecol-JilcoB€lllHoc'rb,IleilcrBuit vtz-za HenoAroroBJTeHHocru nepcoHanel;
-tlh3F(ilt llicftcr-jlHHTeJ-Il'cK€lt rllcul4frJrI4Ha ynpaBneHqecKofo rlepcoHana.
flep':uI{creH}{ ble HeAOcrarKH flBrrrorcq 6orrureii uu.io- cn3AcrBr,{er\4

IjeJocrarcrrlHo ii fi[ree\,'IcTBettHoclu ypoeHefi ynpaBneH rlfl 14 HayLrqrrfl npo6relr Ha
c lpitTeftrr,t,ScKCrl\,ll H laxrr.lqeclioM lrponurr /1 g/.

B :laBeprtrell Lie .xapaKTepr'rcrraKH oco6euuocrefr coBpeMeHHoi.r cHcreMbr
\'[lp0B"1eHl{]il IIpo\'lblLrIJleHHr,lNIH flpeAfipl4qrvflMI4 Hyx(Ho orNrerurb deryc,roeHon.J'e3Hrri n axrya,rlu;rfi niln oreqecrBeHHbrx npeAnpurrail onbrrct')llcPllgFIc'rBo[titHI'tt ct'tcrervlbr y''paBneHr.{r B aN,{epr.rKaHcKr4x KoMflaH,,rIX, rAe
l)3opraHt{3auItt pi:tccl!'larpI'{Baerct He KaK "noxapHoe" Meporrp,flTue, a KaKrrraHoeurui ncrr:rorHr-r.brii ilpoqecc yilpaBnreMofo pa3BWTn' [pernpr4trTr.rq. BilirlepHKaHc I(H x KC r\,rnaHLirX CjtrJXtUIaCb O[peAe.[eHHaq CI4CT€Ma y[PaBneHr4q
|)t-'opfoHl'13iaullt\t14 pa:i.[nLIHbtx vacrura6oe. oua o6ecneqlrBaer, Bo-IiepBbIX,



-tocraroq'o 
',raBI{brii 

nept:xo.4 or cTapbrx NreroAoB y[paBneH vfl K HoE,brNt, a ";:[]'ropblx' cllr:f coi5crts\'er IpeBpaiueHLto rtocJrej-{Hp{x B npirelr.lurrii 3J,reMeHT
lr'?"liroj.ujeeFiOt'1 padtrrll nepcoHaxa. Kpynnsre uepecrpoirxT yspaBneHr.l,
IIpoBoJtl'(lt j:ltl3 u ilrt'tb ref, 6o,ree MeJ'IKI4e - exeroIHo, npu sToM n;nur, )0%o
rloBoBBeresrtii (pitl-tttt'-tulre nucpopMaunoHHbre cHcreMbt. npoue,4yprr rnaFrr4poBaHus
r.i KoHl'po.nrr a r.n. ) ox:er.lbrBarorcr. )Kti3HecnocodsbIMLi.

Ka:elxc.tttFlcl(;:le nPernpuqrafl rrepeLKL4ilu c:roxHsrfi npoqecc peQopl,rupoBaHr4,
B cBr-:ill c rrsprexlr,:ioNr K pbrHK)'. OurH6rca pyKoBoAcrBa rroAo6nrrx rrpeArpumuii e
rol'1. tll'c) oHU .He :'ia6c,rqr-c;{ o pa3BHTtrH npeArrpI4nrprfl, He ylentror nocraroLrHor.o
gllrJNraHrJr cpoprrr.rp)oBanuro ero crparernr4. r{urer ny-tr4 peueHr4q npo6,rev B rroucKe
oSopo'rHtrx cI)e,[crB 14 r]p14BreLreHnli nHeecruur.r[, r.rro npr.rHUunr4ierbHo He
lto:r\loIirrO r.t.s il[)(]rnpi.rflTr.lrr B Trl)r(eJrol\4 (tr.rnauconoM l]onoxeHVi,1..

flo't'rut h.a)r{jloe frpe,Trpl{trr]e ceronHfl r.rMeer na6op rocrarolrHo .n4rru4rrHbrx

llpo[-1s11:

-na;lr3Hile r)6r,u-trr,JB h p(lHTafieJIbHocTtl ftpoAax(;
-llo-r(lpt l'l)a,ill4IIl'IoHlIblx pblHI(OB c6ttra npoAynur4H H 3arpynHeHtie B [or.]cKe
HOBbI \:
-HC-JlrfCTat'()LrFta{ cofJ-racoBaFrHOCTb B .qefrcretJflx BbIClIIefO 3BeHa ynpaBneHI4r;
-o1'o'/'rcr .B trI e rt €TI(,1 Bbtpaxetj Hbtx HaftpaBneu nfi pare r4T LrA.
-IlerlOcTal'{ft{F:ttOC'lll: 3alenOB HOeOi{ ftpogyKUIIH, HOBbtX reXHOlOr4il:
-c"r aLb oe rlrrt]lc,plrarrr4oH Hoe o6ecneueuue,
-cireLdraq c f,tcl.oMa BH)'TpeHHe r() KoHTpoJrr.
\1u0rr're p\r.{oBc)irHTerr'r 

',pernpHrrr4fi nnfl uoAaBJreHr.,",{aHHbrx
(:LtllTaK)T ll\,il(HLl-\{ I.tcfio":1b3oBarb repHolt4qecKH peKoNIeHA auLrLl
I'irlI I C\'"1 b' f iilH-tO B.

(hraLrctl. ,{,ui rlpeo!,oxeHlija Kpli3r,rcHbrx qerenrafr pyKoBoAcrey uep6xoAr4Mo
pil3pa6al brBa.r-b r.:oMfi.rrericr:{}.K) rlpofpaNrMy pecrpyKT ypv3aul1u npeilnpLrrrHr,
itpcrpar5a lbtBill-b nc:pcilJKTLIFrbI ee' pa3BHTufl 3a cqer aKTHBti3auuH 14 r.lcIIoJIb3oBaHLi,
FillYt'peFIrt13 I'o I't oTe H ultilna.

B r'<l.loE'l'trtix pblHXil flpei{flpnqruqr\,r He o6oi.{Tracs 5e: xopeHuofi peopraHu 3arrvrv
clLIctcNlbr )'[l)0EtJre]lun. flylu ?To\{ Heo6xo,rllMo yrrnrblBarb, rtro Anfl conpenreHuoi
(1'rsluo'tucrr'i) 'cllc'l-eNIbt yrpaBneHHr trpenrrpr.rsr'eM xapaKTepHbr cneAyrourr4e
Fliln pauJoiJI.Ir :

-oplleH laut'tt Hl] !ocrl4rieHHe 3aflnaHr4poBaFrHofo KoHeqHofo pe3ynbrari
.lef{'l-c.it b Fr o JT Ll ilp e In prj rTti, ;

- lioc:]-ot H rI Je cTpe N{r'IeHll e I( rl o Bbl [IeH H K) :$$ercrraeHocTli npo143BoAcTBa:
-xo:fliic'rBe'rJHas caNrocrorreJrbHocrb, o6ecnequBaroulafl Ceo604y npwH,,rr4,
peueH',.q Te\I. KTO Hecr3T OTB.T.TB.HHOCTb 3a KoHeqHble pe3vnbrarb
rhv u nuu o FrI4 poBa r{ lrr np errrp vrflT u fl;
-nocrotlltlaq KopFrL'Kl-llpoBKa ue,refi I{ npofpaMM noA Bo3AeiicrBr4ei\,r H3MeHeHh'
vc-lonr.ril ;arrerilueii cpenbt,
-rlcro'lbloltallI'Ie coBpel\{eHuoii rr-rcpopMalII4oHsoi.i 6a::u Anr MHoroBapr{aHTHbr)
rlrlc Lr e):ro' r p r'r r p 14 r $T L1t. yn I )aB.rIeHq ec KL.X perue u r.r ir ;
-nepexo,l rJt- 'f 9K!'r Iefo - K ilepcileKTtiBHON,{y ftJ,laHHpOBaHI{rO:

npo6,rervr

BHCII]H14X



2l
-ouerllKa')'flpaB"'leHLIecrKoil retrenbHocrl{ Ha ocHotse Aocrp{fHyrblx KoHeq}rbr)
pe3\'-rrb rar 0B:i

-|Ipr1\leHt-'Hllit,] t'lHl{oBaLtHfr B KaiIiAoNI cerNreHTe pa6orbl flpe.qnpHqr6.fl;
-npoBejlelrHrl fJt\5orcoro 3KoHor\ltcrtecKofo aHarru3a Kax(Aofo yilparlreHlrecKor.(
PeUlr3lll'ltl'
-\/ lt per B" I e Fi r,Ie plic Kal\{tI

ilo6'oe ntpe,rlllpt'irrtie HMeer ocr{oBHbre KnroqeBbre HanpaB-[eHHs rroqcKa
pe3epBOIl Bbl.XO,,lia l{:i CnO)I(IJBrXefoCt Kpl.lTliqeCKO|O IIOJTIO}KeHLjt, a TaK)he UadCp
pblllotiHblX l'llIc'f pyl\1(lHToEi noBblmeH14fl rrp$ercrranHocTlt cr.rCTSN,{ yrrpaBneHr4t
qlelnpHrrl h.fl , l( K()1'ol)btN{ oTHocrrcr:

-cpopru.rprrJ[]aur4e uexaFru3N4ii aKT].rBHofo pa3Br.r.l.Ljfl Ha npeAlparrr.{r4,
-rlolral{oBF(3. rlprll{eccroB pacunpeHr.rr xo3rficrBeHHoi caMocrofl'rerbHocrr.
cTll\ t:TVprtbll,. eAr. Hr.irl [peAnp:r'rflTt4fl:
-rro'r rar {o erie cp r ruaHco uo ro nnaHHpoB alufl .
-rrort'roFl.oBria cHc]'eM vapKeTi4Hfa u crHMynnpoBaHuq c6rtra,
-BHe,IlperFIt:iC Cr4CToMbr )'npaBn eHnfl 3aTpaTaMr4;
-pacilraFroBKir. t,tHBecrLiLit{oHHblx rrpHopt{TeroB ilpe,{npt4.[Tr,r,
p?CrJNlo'flJCt{Lte UHTTOBaUHOHHbTX npeAno)Ite UWit);
-ltorl rilH o.Bl.ia :Qcpexru BHofr CUCIeN,rbr BHyrpeHHefo KOHTpOX'
opfieFrr4:taru.r4r4 cJl)/)r<6r,r auyrpeHHero ay.quTa;
-)'n () 

l_)fl Ito L:ierrl{e jl lno n poH3BOACTBa H AOKyNTeHTOO6OpOTa;
-c1'l'I \i:v"l ilprlB aH rrr o n epcoHar a Ha H HH o BauuoHHyro AerrenbHocrb;
-llil:iBt'lrl'lo 14lltpoll\{alluoHHbtx cHcreN,r 14 rtpr4MeHeHHe HoBbrx llHcpop1,raugoHHbrx
1 extic)not-t1ii.

[Itrt c,6ecne.le ttts yc-for"rllzBoro KoHKypeHTocnoco6Horo pa3Bur,fl
Irl-lel|rpr{qTr4j{ u:o6>l<lAlaH,rrl npoBecTrl ps.u cepbe3Hbrx lrsN,regeHuii. B T.Lr.
c rp YriTvp Fr rr|(., Ir fi epe i4TH H rr 14 H HOBarlu oH H br il nyrt pa3Bnrvfl .

fJp.'r,:iiensoe I'rccreroBarre 
',o3Bo-qHro 

npvi4Tu K BbrBoAy, .rro cHCTeN,ra
\, rrpaB_reHnr I ro(ir:rr,c npeJ npltlrr4fl r4N{eer HeAocrarKr4 wnu y3Kr4e x,recra, Lrro
o6\'c-rloB-leHo rp)'r]I{ocrtM14 pL,rHK3, }{arLrLIlteN{ [po6neM Ha crparerr4rrecKoN{,
l-il'KTlJqec)l'((o\'ll Lt oflopaTl4BI{ONI ypoBHe ynpatsJteHl4q, a TaKXe IOCTOTIHHO
I'leLItptili'l.lvtl'1cI:l )/ilJIoBI'Iqx'{I4 BHetllHei.i cpeAbl u ueo6xoAlrMocTlt B ]Toii cBfr3LI
KcppeKTIIlpoFtI.iLl 'l.reNleli'roB ,cr.lcre\.rbt v[paBJ.IeHt4t [peArpt4trHeM.

?ro 6r'[i','g.q;19-11I'tBaer tteoSxonr4Mocrb coBep,,.,eHcrBoBaHHfl c14creMbl
\'[paBJeH Ut llpei]Illlf'ltrHeN'I fr]'TeN,r [pr{MeHeHr.u LIMeIO[lt]XCfl pbIHor{HbIX
llHcrp\'\4eFl-foll 

'r1,'1.fl fiollblllleFlt{t a$$exrueHocrr.r cricreMbr ynpaBJ.reHr.t,
rrperfrrprrBf't,rot/. a .r€u(;tie nepr.ro.lnLIecrcofi ee .ql4afHocrr.{Kr.l An{ BbrflBreHr4q v3Kr4x
I{ecrr r.r r{.{ .irrlr(r}r..1,r,aqliu ellle Ao BO3HI{KHOBeHHfl rlpo6neM.

Oqelltituo. LIl'o cLcre\Ia yilpaBneHr4r fiperilpr.rrrr{eM - 3To opraHHr1Hrri.r pecypc,r.oropu,'i 
' 

\'c,rroBi4rr)i pbrr{Ka ,xo.rx(eH onepeir(arb B pa3Br4TUVl rpyfr{e pecypcbr,
l'lrlpaTb -r 11 ln 1l't,1 

g)llvfil 
I)On b.

(e r.Lr.

Ha 5a:e
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1.2 Cyrqrroclb LI l)on6 BHyrpeHHero ayAr4ra KaK HoBofi Synxquz yrpaBneHr4t

B co3A.rHtrra :QQexu4BHofi cprcreMbr yrrpaBneHr4{

llpone,qeuHc,e Ha HacrotujLlfi MoMeHT rrccJleroBaHHe no3BoJTrer cAenarb
lBbIBoA o"foNI, tl-ro +yHKIlHt KoH:rpors Ha 6onbrxl4HcrBe rlpe.qnpurruii se oKa3brBaer
.flocTaTo'lEtofo BrIIqHLlfl Ha cocToqHl4e IIJIaHI4pOBaHI4C, yqeTa, AHaJrr43a, r4 3ar{acryro
paccMaTpl,IBileTct KaK BcrloMora'reJlbuar SyurrJ4f ynpaBJieHr.rr [peAnpr4rTr4eM. Mbr
(lqltraeM Herlpa"Bolvleprtbllu TaKoit noAXoA x Syur<qupr KoHTpon-s u yTBepXAaeM, r{To

l(ol{Tponr, fiBrlj{e'fc-f, l}axHeffrueft caMocrorrenbHofr ynpaBneHr{ecKofr rpyHxqraefr,
ilKTllBHo B3auldoAeitc'rny.ro4efi c Apyrr4Mr4 SyHxquxnara yilpaBneHr4{. To:nro B

IZH'fefpallpl14 Eice))( )illpaBJteHr{ecKtrx $yur<qnfr (peasqza\W B no,ruofi Mepe
rr6o:uaqeFlHotro lpI4HUI{rIa) nz4lrrcq Haxo)KAeHue orrruMaJrbHbrx nyrefi AocrzxeHHfl
[ocraBJIe.HHLI>l Uenei.r B rpoqecce ynpaBneHr4r npeAnpr4rrueM, qro HanprMyro
l3Jlllter llat norlbllueHl,te eQSexlnnHocrrr ecefi ynpaBneH.recKofr AerrenbHocra. B
coBpeMeHIIo.\4 MI4pe iIsB.HCr C,IOxtI4JIct cOBepIxeHHO Hoerrfi IOAXOA K Syur<riUu
l(ollTpont. Kr:urlrolr craHoBl4rct He flpocro zHcrpyMeHToM, pefr4crpr4pyioqr4M
oTF:noHe.H:.1rfl oT 3a.AaHliblli [apaMerpon. Hoear cytrlHocrb KoHTponr cBq3aHa c ero
pearTH3allueii 'lepe3 opraHI4:laIII4ro BHyrpeHHero ayAHTa, Koropbrfi ssrsercq qacrbro
cacreMbl Bll.yllpeHHeIo KoHTponf, h 3aHHMaer oco6oe Mecro B Hefi. 3ro
o6)zc,toe.ile,Ho, B,o-reFrBrIX, TeM, qro eHyrpenHzfi ay;.vr H3yqaer HaJII4qrre,
paeiorocnc,co6rroclr h erfsertrlreHocrb Ae{TenbHocru cHcreM BHyrpeHHero
I(Orrrponfl B xclile npoBepoK w Aaer r4M oueHKy z, Bo-BTopbrx, oH AeficrByer, B
oTilHqHe or ,qpl/fl4x ct4creM BHyrpeHHero KoHTpoJu, Bo Bcex cSepax AesrenbHocrz
IrpeAnpHt]latl:l 1l npoH3BoAcreeFluofr, KoMMepvecr<off, HHBecruquoHuofi,
tpuuaHcoltor"I, B 6rz.xrarrepcrioM yqere rz n c$epe yrpaBneHnx. @yuxqnr4 BHyrpeHHr4x
a-/!;HTOp()Bi B KrtK)qaloT :

-Kol{Tpo;t.b 3a cocroqHl4eM aKTr4BoB 11 HeAo[yqeHHeM y6trrxoe;
noAT'rtep)li.JeH:l4e 'foqHocrlr auSopllaquu, ucnonb3yeuofi pyKoBoAc'rBoM rrpz
lpunrJ{Tt4n peileunfr;
-noil'rBepl'I1:ile F{I4e BbIIlOrIHeHr4r BHyTpr4 CHCTeMHbTX KOHTpOJrbHbrx npoqeAyp;
-aH€uII43 :l(l SercrrrttHocll4 Sy nr<qzoHr.rpoBaHnr cr4creMbi BHyrpeHHefo KoHTponq
z o6pa6c,:f K:r4 HHd) opruaqr4r4;

-oUeFrK)' I(arre(lrBit Hueopvaquu, err4aeaevoft ylpaBneH.recrcofr
au{,crpvssultosuoii curcrewoh I 19 I .

Tarar't c,(5pa.:lou. nHylpeHnzii ay1rrr ocyuecrBrqer He roJrbKo 4era,rrHrrfi
Ii:oEtTponb 3a c{fxF}a}IH,)cTbr() aK:rI{BoB, Ho I4 KoHTpoJrb 3a yueruofi nOlltrzxofr rz

r{:ar{ecTBot4 NrerreiurNrrtHT€r. B :apy6exnrrx cTpaHax BHyTpeHHr4e ayAi4Topbr
paccMarpI4BaIOTCtt Kaff KollcynbraHTbr no BonpocaM ynpaBneH]/^fl w 3KOHOMHTTeCKOfi
ftoJlr4THKlt4 [pe A nFr vfl'il;nfl .

I4cxctlls llt3 Bblt[e o6osHaqeHHofo, cr{HTaeM, qro nHyrpeHuuri ayrHT,
cuHTe3I4t)oBaB er ce6e dlyHrcqrau KoHTpon.q, aHarrpr3a 14 oKa3brBar nprMoe B1rr4flHr4e Ha
0opNrupcrllilHI'le ToJILI'tirKH ilpeilnpwflTufl v rroBbrrrreHr4e e$@er<rzeHoc'{ ero
!eqIeIbHOCTl4,, Il4 ll&C'.frfflU1Afi UOtreHT BbrAerrfleTefl [paKTr4r{ecKr4 B oTAenbHyro



t:
{r.vHrut'tt'o }'fll)aBJIeIr4,{. Praccno'r'peHr{ro 3Toro Borrpoca 11ocBgIrIeH oue:6Hrri.i
Ila3Je"].

Halta paccrl/IorpeHLI JrI14lub ocHoBHbre ac[eKTbI LI3MeHeHr4q $yHxr]Hfr
r"flPaB-iIelJLIl lA C.Btt3aHHbIe C Hl{Ml4 li3MeHeHI4f B OpraHH3arlHoHHbrx crpyr{rypax
npelnpr4xr-rai'4 Il vcJ[oBllsx pt ttlouHofi ?KoHoMHKH, Koropbre ro cyuecrBy erue
1tf.]16nc, co:.ililFor'cfl, [iaxHo yqecrb, riro rrpm coepeveuHofi ypoBHe pa3Br4Tt4fl
pblHotlHL,lx. oTl{otuentrl-i Hett'tMepI4Mo ycno}KHflerc{ opr4eHTaquq [peAflprirrr.rr, .1ro
lle.ler H3 rlporJT,3 K Bo:tpiacrarlHlo ponH y[paBneHr4f, trM, a K KaqecrBeHHbil\4
ll3i\leHeHnqlV{ ItrC B:efi ,;Ip)/KType .Lr NIeTOnaX y[paBne1:.1^fl.

lo n oLi ru o (5 rr cl;to rlro r.{cxoAr.r r rrpoqec c HHTerp aL\wv rpaAr4qu oHHbrx MeroAo B
\''qera, a.rrtvrvai'a, I1rerl]IipoBaH]].^tr tr KoHTponq B eAHHy]o c]icreMy nonyqeHHfl,
crr5paSortcn t.t o(loeiiqeFI4r r.rusoplaa1.ur4 u [pr4HflTr.{e Ha ee ocHoBe yrpaBneHrrecKnx
p(3lueHuI':1" c!Icl'eM)', Ko'ropal ynpaBnfler npeAnpr.rrrr4eM, 6ylyuu copneHTr4poBaHa Ha
llrcCTIl,he Htle l:-le 'roiltl'Ko OnepaTHBHblx (rexyllux) Uenefi B Br4Ae nonyr{eHr4f,
npt'r5lt:ruTor0 l.l.lH lit{oro pa3l,tepa, Ho H Ha rno6arbHbre crparerl4r{ecKr{e qenr4
( uanpltrtr:p,. Bbl.'l,ll1l3[I:IHe flpernpnqrtlt, efo 3KoJ'toftlqecKufi HefiTpanl4Ter,
c:oxpaHet{lae ptt(5rl'llr>l Mec-r, T.i3. coqaanbHbre $axropsr), c14creMy, B r<oropoil
ripeo6Ia;arctrtt'lN'{ c1'€rItoBL{T'cq Fre y3Koe, KoHKpern3npoBaHHoe, oproAoKcaJTbHoe
llbluJeHLie )ltpetB"lfllcrItIZX IenaN{I4. a cprcTeMHoe, KOMrrreKcHoe perxeHHe npo6lenr.
[lorronal' c,LIerIb, BaiKHo npl4 coBeprueHcrBoBaHwLt cr4creM yrrpaBneHut [pe,Tnpwnn;t
rr rtfr o,rlbll o It aT b K oN,r I"iJ] el.c utt li n o.n,xoA.

fJ c-rtt-lrN:n;lx ),'cJlcBI{r{x Hecra6unbHocru $yuxqnoHupoBaHp1fl 3KoHoN,rriKlr ecrb
pea,-IbHat otl€rcHOcTb o1-,rIr:)xLIT.b u'AO nyLIuLIX BpeMeH" pelueHl,Ie BO[pOcoB
ynpaB".leHH-s. [::c,rn ]4ilKollh'rb u: uelefi pa3BHTH, 3r{oHoMuKr4, rrtaeHoii aa4auei.r,
c roarqeit repe,ll TeoporI,I.KaMu I4 [paKTL]KaMrl Ha ceroAHrruHr4it AeHb, flBrflerct
rlr:pgsa^t, tcneHrle rpfl,luutrtrfHHbrx rroAxoAoB u MeroAoB cr.rcreMbr ynpaBneHu,
IIlleI[pI4]sTl4fl l\4l.l,,J'rA€'Jt bHL,I)i ee $yHxUnil 14 1OACHcTeM.

B n1rrar..'rr.tKe llre)K,x)/HapoAHofo orrbrra yrrpaBneHa, [peArrplrflTwrnw HaKorrreHr,r
I aKne KOIIKp€:',f H ble opf aH n3auHoHHo-3KOHOMr.lqeCKUe nHcrpyMeHTbI yCt{neHLlf,
cpvuxquii ilxetHI4polli:l'::r't49,, KoHTponfl, aHa.trli3a n N4apKerI4Hfa KaK 6n:,,ec-
rlraHupoiBaHIle, enyTPrlHt-ltlii ay,lar I{ MapKerr4Hr, aKTr4BHo no:leficreyrcrquii ua
cjtop\il{p0BitHHe ltpoi[\/Kr]Hr.r H yvacrnyrouqafi Bo Bcex cSepax Ae5r1enbHocrg
nlJer|lpili[Tr.rr{. }]e'to'r,r lfa're"qbHoe BHeApeHtle 3Tr..lX Uanpaueurzfr nerreJlbHocrr4
::o:qiicre\/IoLul'{ vI{ c1'(irel<rault rro3Bo,rrr.rr uM rtpaBr.{nbHo copr4eHTr.poBarbc{ B
VcJoBl'ltli rl3p)cxrJ.iJ? K pt,tHouuofr sKoHoN{LrKe rlo Bonpocal,r rrnaHl,rpoB aHr4fl,
h:oHTponr., cna6xe tJr4fl vr c(itrra.

Ilepe:to4 I'i: llbulot{Fofi :xoHor\,rr4Ke rpe6yer rrpnHrlr.r[r4aJrbHo HoBbrx rroAxonoB K
\IlpaB"fleFtl]ro. Illlel.orrplAenter Heo6xoAtlMocrb coBeprueHcrBoBaHa.f, ero ocHoBHbrx
cblHxul,fi, ii laK)lie [oj;I3,r]eHtre r.r r,fyuxquoHr4poBaHr4e raKr4x HoBbrx ynpaBneHqecKr4x
clp),t(Typ tKaK Blrv.fpeH rrui a.),Ar,rr,

llo lvtHelll{K) ilx4epHKitHcxolT accorll4aur4r, 6yxra,rrepou, rlorpe6rlocrb Bo
BtlVTpeHHeNl a;'/r[tlt'fe ]Bl3Hl4l(aer Ha KpytIHbIX |Ipelnpl4frwflx B cBrI3I4 C TeM, r]To
BepxHee 383l-l0 pyKoBOA(lrBa He 3aHHMaerct noBceAHeBHbrM KOHTpOneN{
Jet'reJbHOCTIi OptilHI'l:iaqH14 Lr HH3rI]t{X ynpaB.rreHqecKHx CTpyKTyp. BHyrpeHHLrir
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il\JI4T ,til3T llHdlopN{€ltll4ru o6 lrofi AeqrenbHocrn r.r noATBep}KAae'r AocroBepHocrbrlreeroB r''leHe"lNiL-poB. Eluyrpeuuuft ay/.r4T Heo6xoIHM rJraBHbrM o6pa:ou nnflj[pelorB[]rutule]{LIt []o'f3pil ]lecypcoB pr ocyuecrBJreHnr rpe6yrorqHxc_s z:mesesuii
BH\rpH rrpeJfrlDlffn.]/^n I 20 I .

Paccnto'rprIIM SoJI(le no4po6uo npzql4Hbr Bo3Hr4KHoBeHHq BHy'r.peHHero ayrr{Ta
I'1 ero sec,6roAt{Nlocrb Jnrr trpeltpunufi B coBpeMeHHbrx ycnoByr. Heo6xoar4Mocr,b
Ilo BH\/TpreHHef,4 a'/JII41c) o6yc,roe"-reHa, Ha Haiu B3f,qtA, HecKoJIbKHMu npnqyHaMu:

-\'cJlolKIJ(3[{14,el\{ opr&H143aquoHr-rofr crpyKTypbr npeAnpnrrl{r. B KpynHbrx
.ll'reePcli11)ldullpolBitHFlbtx of)faHrr3ar-l14flx, fAe 3a1a1;a KoHTponr peant{3yrorct
N'lHCriKecrll'oN/l IIc]lpiil,le,teunfr, Bo3H14Kaer Heodxo4raMocrb :$$ercrueuoii
KooplluHatlll{ll Ko]lrporrruolt 4elre"rruHocrr.l. llo:rol,ry B TaKtlx opraHr43au6rx,
oco'5e,silt: B Tex, Koropble LtMeIor rxr{poKo pa3BerBneHHy}o $u,rualtuy}o cerb,
.1,'rn ;Q$'31'iTl4BHc),l'o KoHTpoiIt AesrenbHocrtr opraHr,I3aur4H B ueroM, KoHTponfl
cpunancoBofi n opraHrl3aurrolrHofi crpyKTypr,r, npeAorBpaxleHr4rr
Nlouli3llFIurlecTBa., KoHTpont AeqTeJ'IbHocTI4 oTAenbHbIX AonXHocTHbIX J]HU, a
Telri){.:e KOurpoJtr:r ri ar:f rperr:uanuofi KoopAr4Har{}ra AeqrenbHocrr4 pa3nr4r{Hbrx
ueHrl-)ot] orBe'fcrBeHl{ocrl4 uelecooSpa3Ho co3Aarb orAeJT BHyrpeHHero ayAnra.
Bltcorcte Qunaucoet,Ie pt'lcKn, trN,relourr4e reHAeHr-rrlr4 K pocry B coBpeMeHHbrx

-r1''rlJoBI'1fl)( >ltl,iltitcrgoBaHl4i{, 9 acro MeHf,rou{eect orer{ecrBeHHoe rlaJofoBoe
:iilKoHoilit'.fr3Jlbc'l'Bo, et l'aK)I(e Heo4HO3HaLIHbre rpaKToBKH efo OTAerbHr,IX IIyHKTOB -
I]{le 3To IIperollpe,le-lj{er neobxoltlMocrb co3AaHHr orrena BHyrpeHHefo ayAr,rra Ha
r-ilD\' tr rJ btx r.1 c pe.IFrI{x Ke3a}.cTaHc l.itlx rlpe,IlpHrTll rx ;

-pa:noclSpa3neN,r Eir4rx(f,B .qerreJ,rbHocrrl H Bo3MoxHocrbro rlx Koonepr{poBaHtzr;
-pa3Erl41'li{e'ri4 l{ol3lblx $Opnr ;<o:qiicrBoBaHaq. B ceqgu c o6pa:oBaHr4eN{ TaKux
$oplr xo3ittiittlBoEaHl'tt KaK, Harrpr4Mep, aKrlfioHepHne o6llecrBa, coBMecrHbre
npe,lrtlllljq'tt'rtl, KCrl'{MepqecKLIe 6aurcra, [oqBr.lroct rpe6oaaH[e HX o6q:arert'ori
B Hr' ll t{ e L"t a }.Jl prro p cxoi nponepKr4. llpe4npu flTufl B uenrx rr oBbtrreHu, Kaq ecrBa
\'llllilBJe'Ht'lr{ kr npl'lBneqeHLlr nOTeHrI14arbHbrx I4HBeCTOpOB 3ar{acrylo
BbIH\1i{t,1e uur Ilpnrdefar[, K KC]HcyJlbrnpoBaHuro BHeIUHt{x ayA!{TopoB.
Flalrr orlv'te'ttrb. uro l/cn)'rll BHe[rHr.{x ayAr{TopoB Aocraror{Ho Aopofr.r, 14 He

Kailiroe rpe,lnprljlrl1e Moxer ro3Borr{Tb ce6e ux orr,rrart{Tb. B aront cnyqae
Heo(ix-orr'lx4oc'rb opraH143alllr4 cnylx6u eHyrpeHHero ay!,vra oLleBr4AHa, TaK KaK
pL-3\I.lIbra'T}t e(3 pa(iorsr IIo3BoJIrtor cHr43tlrl 3arparbl Ha BHeIrIHufi aynn;
-)'.1e."'l(lHHOcTblO rroApil3AeleHUi.r, AOLrepHtrx npe4npUxrUii, Sr.r,rr.ra.rOn OT
foilolll{crr'o np)eIII luflTLlfl. Bltcuree pyKoBoACTBo fipocro Sra:r.rvecKt{ He Moxer
ocvtuec tiBitrl'b r,: xe;1ueeHslfr KoHTpOnb 3a HX AefTenbHocTbro B Crrnv
npo(l'Ipa HC T Ber HI{ t:,t,K O ryaH r1UeUzfi ;
-crpel'uleFI.Ljel\{ I)yI{oEroAcrBa nonvLII4Tb AocrarorlHo o6rexruaHyrc r.I
He3a'rilzcLrlv1yFJ oueHl'iy .qer'icreI'{fi NIeHeAXepoB Bcex ypoeHeii yrrpaBneHnr.
B srcru ee prr/K,J Bo![r)TBo rJe 3aHHMaercq KoHTpoJreM rroBce4Heeuoi AerreJTbHocrr4
opfetlrll:laL\|1u. B cllsttu c LIeN{ oHo LlclrblTbrBaer norpe6uocrb B uusopval_l'r{ 06aToir rer'r'eJrbHCr(r'rHr co6rlpaenaoii Ha 6o,ree HLr3Kr.rx ypoBHrx, vlrw B
fiO.{rllep){(Aeril{2. i.oc,roBepHrOCTr4 orqeToB MeHeAXepoB HH3ixHX ypoBHeit l2iI.
Brl,rpeuur,ri.i a\.:lrrrop rroAroraBrruBaer Ans pyKoBoAr4re,refr BCex yponHeil
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)'rpitllJeMlt or€r[)arllBFiylo, yAo6uyro Ant BocnpnrlLrfl, rrpoaHana3r.rpoBaHHyro
c opzeHraUrrrtlfr r{it 6yIy'lqee zH$opMarlt{ro;
-noBbrirre.Hr{e\r rJt-ene}r14 AoBepufl K npeA[pHflTr4ro co cTopoHbr neJroBbrx
[apT'rrepoB.
Taxrllut oOpasont. iiKlyanbHocrb BHyrpeHHero ayilLfia He Bbr3brBaer coMHegnfr.

os oxa:st.Bae'r 5<l;lsut'yro noAAeplKKy Lr noMorrlb pyKoBoAr4renqM pa3Hbrx yponuefi
\''rpaB.nelII4-q' Buvrp,6rs117ii a)/Alzrop pa6oraer B recHoil B3atzMocBr3r.{ c
pVKoBo;IIr'l:TeJrrr\rH ld}{orriK orAenoB - t\,rapKerr{Hfa, uH$opuaur4oHHo_
ebILrr.lc"frHleJ'Ibrrrofo ueHlpa, rpuHauconofo n Ap.

Crcopgrlnr.tpLlBatrHbre orFra c apyroil cnyN6ur Hecyr orpeAeneHHyro
orBercrBellHoc'rb 3a l)e3ynbrarbl SyurrluoHI4poBaHr.lq npeArrpHflTr4r. Bn,rort ,4o
r (lro. Lll'O :-rl't4 r)'l'21€"-lbl B [peAenax ceoeil KoN{frereHul4u Mofyr orBerlarb 3a
IlpaBI{JIbilc)cl't' t'l cBoeBlleMeiHHoCTb cTpaTeU4qecKoro nlr6opa (ocuoeHoft
crparerl'lt{ecxr:'ii le,ru), HartpaBJtteHHoro Ha ortTuMtl3allu]o loxoAa u o6ecner{eHu,
:1 Oir f o c p o r-t 

J,r () c'f H c yr r t (l ctTBo EtaHIl tt IIp eA n p H fl Tr4 q.

Heo6;<oart\{o(lrb co3AilHlIfl u BHeApeHnq cucreMbr BHyrpeHHero ay4HTa B
cr pYKr) F).\,,. y jlIl)a.BJreFrHrr Kp)/nHbrx I]peAflpHqTlrri B pecny6,rnr<e Ka:axcran B
IIocjlerlH(l13 Bpc\\tt c'ri:lJoBl4llct Eice 6o,ree orleBHAHoil. flonltrrcz Co3.qaHlit clyxd
rliHvTpeHHero iry.lr.rra B pqAe KpynHbrx npe4npaxrr,rii 6r,ilu npeAnpnHrrbr B
I(a:axcreLue cpilBFlf HTeilbHo He.laBHo, TofAa KaK Bo MHortrx crpaHax c pa3B yttoit
\ilrofovK.IeL:f noii arcouol.rrlxol:i cyluecrBytor 3aKOHbI O KOMrlaHI4flX,
pr3l-']a\IeHrtip\'l:olrtl4e x,l3tftcrTBeHHyFo AefrerbHocrb, Koropble BKnlor{a}or He ronbKo
fl o']oi'l\'eHI'litl o{5 o6ll:lare,rtHocrtl BHVTpeHHefo ay;.r4Ta. Ho M cocraB erc)
I.. rl r1 1 On aHi:lo r. r'pe i5 o Ba HII jd r( I{x op f a HLBa\r4r4.

Paccrvalpurfe:l, Frurrrpr4Nrep. ,cflbrr Syr-rxuuoHlrpoBaHr.i, ,rroHcKr4x Kop[opauwfi,
I'loTopble, IiaK I'1'lBec-rl:{o' oTIII{qalOTct BblcoxOii rcogxypeHTOCnOcO6HOcrbIO, BI4AH."tl'[o Bo ivlHOI'oNI I.]x vcflel{ ofipeAenterct pa:euroii chcTeNloti KoHTponr , pfli-
c[r'uxqur)i r:o'.lopoii esltto,ruttlor ErH)/rpeHHHe ayrhropbr $rzpnau. Ha ocHoe e a*anw3a
fofoBOI'O orlte'ra Qr4pN'ru tI Apyrl4x xonrnaHuil, AaHHErx 6yxralrepcr(ofo vlrera,
pilcqef Hbl X tNrtrua.ucOllo-)KoHoNturrecKux noxasarereir BHyrpeHHHe ayAHTopbr
)'qacrB)'H)'r B pa:pa60rxe ylpaBneHLIecKux peureHnff, o6ecleLruBarorutrx
cltltuaucoli)'K) \'tlrrfii'ttt,+octl flpenttp]rqrwfl, 14 Beryr KoHTponb 3a ux pea"rru:aqrei..
!)ro no.,s(f'rrterT H.IM (,lIler&'b BtBoA o Bo3pacraHLrr4 pon, BHyrpeHHero ayAr4Ta B
tr jlo uec ce \1 aKrl u Mtr3erL[]{ H np u6lt"rlr B non focporrHoN{ acneKTe.

flor,'rnr,ro r(pyrlrbrx dlrpr nuyrpeHHrzii ayl1ur r.{crronb3yror Lt
TpaHcHaL[]'{oHailbH bIe rtopIIOpaUIlH, TaKHe KaK, HanpHMep, KoN,r11aHHr ,,HcrM3H
I'iof,arc" r; Clrlr\ - Bc€ Mltp'o I4::iBecrsui. nuAep B nponaxe ToBapoB 14 oKa3 a'Llt4
)cJ\/f Bbrc:luero KariecrBa. B rroilr cpr.rpue BHyrpeHHnfi ayrut cyuecrByer yxe 6o;ree60 .Ier. Pvl;,lsoAcr-r;o AaHuofi TpaHcHauuoHanbHofr Kopnopaqr.lH cqfiTaeT
nurrpeHnl.rri a),jlriT. Er€rxHbrN{ 3Jtel\4eHToM npoUecca ynpaBneHqecKofo KoHTponr.
Flut'rpe-Hut'rii et'/.qL''r rJcytuecrBrrjdror corpyAH'Kr.r o6rqero orAena w roKanbHbrx
oT;lexoB BlrvrpeHFtrer.o aynvrTa, t{oTopbre peuaroT cnenyrcuve 3aila!1v: r.T3yqeHHecl'lcreN{bi KoFt'I'pcr'1fl :la aKTI{BiaMfi, fIpoBepKa coorBercrBuq ycraHoBneHHoro
KOHTpOJItt llo"-lt't'rIIKe I(O\lnitHHH; OqeHKa IIpHBepxeHHOCTr.{ ilpaBt{TenbcrBeHHbrN4
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flpofpaiVNlal\I; npolle,!teHHe cr]elll4anbHbIX paccneAoBaluk u lrpencTaBJTeHr4e
nlpol'i3Borc'flleFiHblK orLIeroB. Vcnex leflTerbHocrt4 a3Meptercr HaJrr{qr4eM
peKo\leHllilutjll rIo pe'IIJeHI4Fo tlNtelouluxct n 6yayuirix [po6neM, rro6a3arerqM, ee
KaqecTBil tBil jd0fctr rloJlllora aynHTa, fl3AeplI(KI4 nO efo lrpoBeAeHr4ro r4
)(l)(l)cr\ I tj til-Ioc I il.

B palel'tr-bl\ rtlp;111ax c: MHOroyKnaAHoir :xonoMr.{Koii y}Ke AaBHo cyuecrByror
r-rpo4)eccl'loHarl,Hble accouliaun14 w r{Hcrr4Tyrbr BHyrpeHH[x ayAt{TopcB,
;le-sTeJIbFIocTb K'OTOpl,IX IlaUeJleHa Ha pa3BHTI{e uccneAOBa1git B o6;raCrn
BHVTpel'{Hefo ijt)'!,llra. nHQrlpllzpoBaHne o HoBt{HKax B 3Tor.i o6lacru, oKa3aHHe
[(oHc\'"rlb lar]lBIloit 14 N4ero.ql4qecKofr rtoMotlr.r, coBepIUeHcrBoBaHt{e 11onroroBK14
r(alpoB it-'Ifl cJIYN((i, npone4eHue xouQepeuL\urt u ceMr.{HapoB no o6MeHy orrbrroM 14

pacuuper:tHn I(OHTaK'TOB c aKaAeMI4LIecKI,IMt4 v yqe6HbIMg t4HcrwTyTaMI4 B cBoefr
cTpaHe u rle pv6,giK()\{,

B 11:aqec'rBe tlprltr{ep& N,IolriHo npnBecrrz tr4Hcraryr BHyrpeHHr4x ayAHTopoB
CIIIA "Ar.rl]'oNloH'l C rpzH.rc"" xoropttil rloiloxr4Jr Har{aro co3AaH6ro orAenoB
BHVTpeHIl3ro et\/trt'l:.fa Fta Kpy[Hbrx rrpeAnpr.irrr{rx. On npoeoAHT Axf, opraHu3ar\rri4
tlccJejloBi.rHUt- B pa3lII'lLIHblX OTpacnqx npoMb[uneHHocrr4, op14eHTHpoBaH Ha
n ;lo(tec c a o H il-t n3ir rltr4H) ayiltira.

Kporre tr4lrrcrlrr'1'r'a BHyTpeHHHX ayAuropoB B ClllA, MoxHo rpqBecr4 B
FaLIecTBe rpl4l\'Itlpa Fl<)tuteqrctril llncruryr BHyrpeHHero ay1prra Bo OpaHK$ypre -na-
lv4ar"tHe, ][JJneiiuapcK\/io ac:cour{aur4ro BHyrpeHHero aytrHra B l-{ropllxe- Eo:ree
rlqTHIecflTlri Jrer rpi'HxquoHupyer MexAyHapo,lHsrii UeHTp, o6.ueAnHsroUrafr
.:leflTeJTbHOCTb HiltlIl4r)HaIbt{bIX r,rHCTllTyToB BHyTpeHHr.rX ayAuTopoB CILIA,
()pasuut't., Bellixo6prt'aHHIt. Anaunu,lZzpawr'n,Vugtrw r apy.r" crpaH. f,raeHsrN4r.I
3a,laqa\lrl f roro UeIITpa tBJT.fl]orcfl o6ecne.IeFiue HopM npo$eccraoHalruoii
frpaKrr.rKtl BH\,TpeHHet-o ityAu'fa, pa:paSorxa v ocyulecrBJreHr4e npofpaMM
HenpepbIEFIOfo rrpolleccr'roHarbHoro pa3Btrrr4tr. nporpaMM cepru$raxaquz
BHvTpeHrI taX ia yjIU T 0p0B.

Pacc)uloTproHttil :erPy6e>rcuoro orrbrra e o6racrr4 BHyrpeHHero ayAnra [o3BoJrrer
Har{ c:lenili.lb ts;btBO,Il o l'oM, tITo BHyrpeuHr.rii ayALrr Aoxa3an cBoro r$$exrraeHocrb 14

fioree 60 ret aKTtzlJFto hctloxb3yercr B Mr.rpe He roJTbKo B r(pynHbrx npeA[pvrflTuflx,
Kopnopaurt>: o'ftre-[bl-ill,IX crpaH, Ho tl B MexAyHapoAHbrx opfaH].r3aunflx.

Ha'eppulfrlPIIH cl'{f Bf,npocaM BHyrpeHHero ayAr4Ta craJ'r' yAenrrb BHr4MaHrre
E HaL{aile 90-x roltle. (hHal':o, craHoBJ'IeHHro BHyrpeHHefo ayAHTa npeilrrcrBoBaJro,
Bo-[epBbl])( ol'oy'fcrBt'l e 3aKoHO4are,rsHoli 6a:lt, ortpeAenruorUefi ocHoBHbre
rlloJoiKeHl.4t|a\l)lr7'rtl BCo6Ue, Bo-BToptIX orcyrcrBue [oHr.{NraHHq Heodxo4r4Mocr'
c)i uecTBO BaH r1i{ n,c;1cl6rr lrx c:"uyx<6.

P'xoBo,1i'IreJl I{ ltoBoJIE,crBoBaJr14cb pa6oroii r.IMe}ouluXc-q Ha [perlpr4rrr4r.r
KOHl'pOnL,HO-peBr.1:3r.roFilr{brx oTIeJIOB, t4ItLl ne.]_lanH |IoilbITK]4 npeo6pa:oBaTb
BH)'rpr.1x.';ailcrnennu;ii KOI{rpoJrb Bo eHyrpeHHr.iil ayAt4T. oaHaxo .AHO
nepel4x{el{(fBaFilllae ]leBll3opc](Hx lloApa3Ae,reuuii, KoHeqHo, HHKaKofo :$$exra uetrpHHecro' C"reilotli:uo y'qllTl)tBarb, Lrro BHyrpeHuni.r ay;iur pa3B4Bancq coBeplxeHHoB I'{Hoi4 o6ctanonxe, r{eM Haul BHyrpriBeAoucrnesHrrir KoHTponb, xoroprril
co3r1aBarrlfl Kal( HetrpeNleH,Hiit Llacrb MexaHH3Nra y[paBJ]eHrir v Ha Hefo cMorpenl4
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r\aK Ha lrilBJr3erHFi\/K) focy.{apcrBoM crpyKTypy, Koropyrc HaAo 6si:ro ,.Tep[erb,,,
qlo6u cox.paurrrr, -rroJ;r.rbHoc'rb cr4creMbr. BnyrpeuHufi x<e aynr4^t dynnuaoHapyer He
no npnltrHe roJr\rqe]Tr.u yxa:anur7 cBepxy, a ilnfl Tofo, .{ro6rr c efo [oMolub]o
I'CneuHC) KOrIfi\'plllpo'tiaTb Ha pbIHI(e 3a Cqer roBbIIUeHrrr Kal{ecrBa, cHr4)KeHWfl
c':.6ecrol'li'vloc)'l'l'I, 3tiaHtllfl nolpeOuocrefi pbIHKa, T.e. B KoHeLIHoM LITofe 3a cqer ceoefr
:r,ftferrr4rtruoii 1ta6orrr. llooloM),'npe.qnpuHr.iNrareJrb AonxeH 6u6 3ar{HTepecoBaH B
rtf rpexrulluo ii pa6,lre laxoii c,ryx6sr.

ornarco. n€)pexoA Hil pbrHor{HbIe peJTbcbr, conpoBoxAauqni.rcs no,ruofr
ci'lNloc-foJlfeJlbHocTb[o, rlp14FIec pyKoBoAaTerrM HoBbrx xo:qfrcreyrcruux cy6lexroe
Hacro.lbl'io ficllsruoe {oJlnrlecreo npo6lenr, qro oHl{, npr{BbrKuqe pa6orarr ,,o
c-rapoN.t)'. tleperct'paHlBii,qricr) oLreHb Aonro Lr 6oresneHHo. B :rofr cvTyar\uu
ueoSrorlnr,to 6.stlo y,rep)Karbct Ha lnaBy 14, HecMorpq Ha KopeHHoe I43N,IeHeHue
cl''lcre\'lbl )'[paBJTe]lut [peArpr4fl'luflMu, co3AaHI4e HoBbIX $ynrcquoHaJlbHbtx SJ1VX6,
[)t3,]KO KTO llajl,'vA'{blllaroq o coBepIxeHcTBoBaHHH BHyTpeHHefo MexaHI,I3Ma KOHTpOTT'
r.l co3traHrjrr c;rt,irrir,t Brr) TlleHHer-o ay nATa.

H, Il'a*Ct*teu, B-Tperb'ut(, craHoBrleHr4'o BHyrpeHHero ayAura [penrrcrBoBano
o'rcvrcrBr{e 11.a.l(oro*Tc} Hu 6lrlo onblTa B opraHn3a\w nogo6Hux clyN6.

Hanpltuep', .a Pclcctliicrrcoti Oe4eparlr.irz [epBbre rrorrbrrKn co3AaHr4fl cnyx6br
ErrvrpeHHr3r'o a,y'.{}r'rer (iunu rrpeilnpuHflTbr B Haqa-rre 90_x roaoe. B aKr]troHepHoM
o15rua.tu- "l{a.vl\.-}" rpH 6yxra:rrepr.iu 6ur,r co3AaH KoHTponbHo-peBr43tt ouuurir
o'fJer' ncl'toplti;i Bblrlo.'1Hfl.l r-l&cr[, SyHnqrzfr BHyrpeHHero ayAr4Ta. Ho 3aBepilurb 3Ty
pra6orl' rp(1il[l'c'rl]oBa,r.t4, BC-[epBErx, orcyrcrBrre [oJroxeHus od:rofr clyxr6e, no-
EtrollbIX. HeBO:MCrrrHC)CTb CoIepXaTb Ue:6ri1 Henpoq3BOACrneuHrrfi OTAeI c
EiblcoKoK Ba-lrttNrtrqrtllolui'tHHbIMH cneqnarl{craMt4, rpe6yrourlMH aAeKBarHy}o olnary
cBoefo l'f)t".rla lt)"21. B 3Tor nepl4oA He cyulecrBoBaJro 3aKoHoAareJTbHbrx,
rrrlp.ulstrBFrbrx r.r .qpyn,.tX o0uUraa.nbHbrx AoKyNreHToB rro ayI.uTy.l lueapl 1994 rorc
),'Kii3 fipe:ilr,reH-rra Fo o6q3afl "...Kalri4oe npeArrpr4fl-rue lrcbofi $opurrco6crseHII(ccrlt olltiH llit3 I] loA ilpoxoAr.r"rb ayAnTopcKyro [poBepKy.Ee o6ren LrBu[
oilpeJerrrel'crq (:)6T,eN,{crx{ |lpot.r3BolcrBa I4 cre[eHbro t]oArtHHeHHoCTt{.

flpu :roiv't r{)c}r.s.pcrBeHHbre H MyHr.lqliranbHrre (6rc4NerHue) rpernpnqrg,
rl13oxo.lt-f BlletuHloH) o5r{:ille-rlbHyIo npoBepKy, a ue6o:ruurue qacrHbie Qupmlr
;foJl)iHt'l ilpeAc'rallJltrb orr{orbl []HyTpeHHefo ayilvra". ?ro o6ogHaqr4,rro He npocro
Eio3\'ro)iHocrb. jro r4 rreo6xoAr.rMocrb co3AaHnrr c,ry>x6 BHyrpeHHefo ayAr,tra, xolg
Frano 3a\,te!fr4'rb, q'ro HkKaKr.tx per(oMeHAat\uil no rroBoAy opraHu3aunr4 coBepueHHo
FtoBblx.l"1fl pocrJt{I:icxt)ii 3KoHoMI4Ka c,ryN6 pa:pa6oraHo He 6lrlo, paBHo KaK r{ He
Cr Ilpe.f eJ el { O Il,:r.r]t'r t{e B HyT.peHH ef O ay IJi/rT A.

B (renpa.Ir: lt:)94 roAa B po,ccr.ri.icxoii arcaAer,rr{n MeHeA)r(MeHTa u arpo6rcHeca
6'sl;l npoBereu cet\ttiFtilp a)'AulopoB arponpoMburrrreHHoro KoMrrne6c&, oAHo[ r.r:
peKoN'leHrlaulrtr I1:orolloro "...opfaHu3oBarb anpo6aqlto per{oMeHA auuit LI
perra\leH:roB llo Eti]yrpeHlleN'I)/ a\rALITy B ptAe Sasoesrx npeAnpgquzil (AO ,,Hosrrfi
\l.llp" Tl'.rscxOrZi c6,'rar::'rlI, A.O "r\rpo{tvpva ,,Fe.nafl 

D,a.va,,,, MocxoecKoli o6,ractlt,
Koitxo3 irlr. Ktp'oera Po<:,roscrioii o6,racrH r4 Ap.).
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IIo rpllxttlly MuHltcrepcrBa ceJrbcKoro xo:sfrcrBa 14 rpoAoBonbcrsra.s p@ 6tr,r

(lo3Jal{ I''l-rrosnol)i ve'rr:l4uut--cxttii ueHTp BHyrpeHHero ayrura arporrpoMbtu,rreHHoro
rio\rfl-rreKC:a. ]l la.1aqH lloro rleHTpa Bxonqr:

-pa:l;lia6olrca v t,rilpo1;arlttl KoMrrJTeKca opraHraauaoHH;rx pernaMeHToB H

\,rerorur-r,ecK14x pyKOBo,qcrB fro BHyrpeHHeMy ayAnry Ha rrpeAIIpHrrHflx
afpo I pot/ bt|lJre r i rr o fo lroMfrileKca,
-\/LItt(:l'IlIe Ii flO;IroTOBK€. I9p,€IIOA|OTOBKC H [OBbtIIIeHLlI4 Xnaln$uXaIil4r KaApoB
BHV',I pre FI I{e'f c) i:ry'il. lj Ta;

-ttH{roplvlzu,lt4oHH,ce v NleroAl4LrecKoe o6ecne.reHr{e coorBercrByrorrlr4x
cpopurrp,o,santlli l3HyrpeHHero ayl:,)tra arpolpoMbrrrrreHHoro KoMrrreKCa B
Kpal{.x" o(irac:'rsx rr aBTOHoMutrx o6pa3oBaHurx.
He ,:lro'rllj;r FIii y;,(e npoAoJ'r;)KureJrbHble HccrTeAoBaHuq e o6racru BHyrpeHHero

it'1:lHrtl Er lloccttn, BBe,[eHI4e B pqAe KpynHbrx npeAnprirrwh paztr4rrHbrx orpac:rei.r
c.rr1x6 Bn)'-fF)et::rHa'r6 s11r4r4Ta, ToJrbKo s 1996 roAy c BBeAeHneM flepBbrx craHAaproB
Lt'\ ruropcKoa .qefl'feJllbHocTIr notBaJrr.rcb nepBbre yKa3alufl Ha Bo3MoxHocrb
c:o3nallI'It clrr)1ifi61 EttlyrpeHHero ayrxuTa, HcnoJlb3oBaHufl BHyTpeHHLIX orqeroB
a\r.fHTopotB B [(etqe)crr]e r4c'foLtHuKoB flonyrreHr.rx zH$opuar\L4rlAn, BHerxHero ayAr4Ta
II ponfi BFI)'TpeHHeI'o ayIJVTa npil cocraBneHnr.r oSurero lraHa [pu
roJ f Bep;r..-tsrorrte hr a1 .rrrrc: /.1 l/.

14ure'pecur:l lzcc.reAOBilHue. [poBeAeHHoe 3aroea,Toeoi.i E,.M. B o6lacrn
H'eo5xo;114x{otlrl'1 I)a3BH'rt'Itt I}HyrpeHHero ayAura e Poccwu. Ha ocHoBaHr4r4 MHeHr'
3r(crreprcrl]., 3afoe,a"'ronii:r E.M. ctre)nana BbIBoA, r{To rJraBHel.irueii :a:faueii B pa3BHTnH
Etll\TpeHH(tfo a.'\//lf4Ta cTaF,ioBI4TCfl OSOCriOeaHxe Hayr{Ho_MeToAnr{ecKnx noloxeHufi
o Heo6xrlilfilvlorlr.h It (rollvax ero opraHri3arllrt,t, [oAroroBKa cleq[aJIucroB AJrt
lroro B14,n,a ,{OsreJIbHoclln v BoopyxeHr4e r4x Heo6xoAllnaoil llopvarzeuofi t1
\1eTO! 1.1rr13 C riCr ii ta H rpopn,r aqr.re,ii.

Kpov,-- otleHKr.r ueoSxoAr,l.Mocrh BHyrpeHHefo ayllaTa 3aroea,loea E.M.
olleHI'{-la raK}I(e u n,rTpe6iurlctt e xeanr.rtpuuripoBaHHbrx KaApax Anq B'yrpeHHero
a'\'.fHTa no coclosllrll4H) na 1 .sueapr 1996 roga. CorlacHo:rofr oUeHKr4 ToJtbKo Ha
flpe'Inpuiarl'Itiill afpoflpoMbltxreFrHofo KoM[neKca norpe6nocrl Bo BHyrpeHHr4x
a\,'.tr..rrop€r)( cocralitr,rit 2:;4'37 crteuuanr4croB, r{To no3BoJrr4r,ro cAenarb BbrBon o
tte-o5r<l,llr\1oc"rl'l cllel]hanb,Hrlii ncl4roroBKr4 ayAuropoB, Bo3MoxHo, BBeAeHr,rr B pxle
rrpo$rl;ruP'r'Krtt{llx E}'iy'3orl crperHbr ctrer]HanbHocrr4 "euyrpeuHuir uy.u"rop;'14
-r apr'5 e;n r{'\/ro c:'r aNi rr.1 porEr K} uau6 ol ee cn oco6u srx cl.yAeHTOB.

Ilpoqecc l)a3llt'tl't{s BFIyrpeHHero aynura v ero BHeApeHHe B Ka:axcraue
aflaJo|t{!teH llclcc:trliclcolt'y otrblry, 3a reM rHIIIb I{CKJttOqeHZeM, Lrro BnepBbre
i:'6o:Haqe'u'o noHJI'l'ze BH'yrpeHHero ayrura Jur[rb c BBeAeHHeM KasaxcraHcKnx
claHAaprog a.\',lull'a e 1991i ro4y t,t Ka3axcraHcKr4e HayrrHbre AeflTenH r.r npaKTt{Kr.r He
)'jle'[,{rol ;loniKl:IOrt) BFII4MaFtnrr IICCJTCAOBaHUTO r{ BHeApeHr4}O BHy,rpeHHerO AyIIWTa
H a Kp)' n H L,r x n 1:)eAn pwjl tr Ltflx pecn1,6lz xu.

OrsaLr'o' He cMoTll fl Hzt orcyrcrBlle xaxoii-,rn6o uayvsofi 6asu opfaHr43 drluu
BI'IYrpeHI.lel-o a\'lltlla pYKOBOAI'ITCJII,I MHofI4x KpynHbrx 14 oTHoclrTerrbHo $r.rHauconoVC:roi1'r HE,brX B CCxBper\,Ie)HHOl,,{ Kasaxcrane npe4npurrnil oco3HaJTr4 U,
coo'rBerc'tBeH Llo' IiHL-.,11)llJtIt c,ry'N6r,r BHyrpeHHel'o ayrr1Ta, He nMe.[ ,'pr{ 3T.NI
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cil\'ih5.

Oqe'suIHg', lllt'o fli MI4poBot"l .[paKTI4Ke HaKorrneH fonbil]ofi onbl.r rro co3n aHLrro 14

Qluxut{crtltip,oBarIttK) c:xylr6 Taxoro pora z pyKoBo rMTeJru MHorr,rx npeanpwnrufr,
tloHliNlafl 3Ha.'leH lle ll He,l6xo4nMocrb BHyrpeHHefo ayAr4Ta, rtpu BHeApeHutr
crpvKllvpl{EL\( lTo,rlla3IteneHlli.l EtHyrpeHHefo ayg:aTa AoJrxHbI npuHr4Marb efo Bo
II H H \l aH U (::, )"-{ Lt'f bl []at c.lox l,tBIUt4 ect SKOHOMLILIeC KUe ycn OBtlt.

flo cl-ru,crllelttt'iK) tt cytt-iHoc'rl4 BHyrpeHHero ayrura, ero r1erqu, $yurcrltr11M a
'i;ajlaqaNr ;.lrl ctz.l( Ilop H.e Bbrpa6oraHo eAtrHofo rroAxoAa. tr4SeecrHo, rrro o[peAenff
uoHtTl'ie. I\4bl el-o Orpal{I4rlllBaeM, cy}KaeM, o6t,eAnHqeM. TeM He MeHee, B KarIecTBe
paSollero LIHc:fp)'\{eHrul NIo}riHo Hcnorb3oBarb oAHo r.i3 Bo3N4o)KHbIX onpe4ereHrail
I'iaK fJ'IaBlloe, Ilb,IAeJll',lB HeKoTopble cyuIecTBeHHble LrepTbI tBJIeHHr, OTnr4qaloull4e efo
OT lp)/fflx l'iOlloAlrltx. C,reIOBaTenbHO, eAUHOTO noXOAa K OnpeneneHl4lo IIOH frTAf
"BH),'TpeFInuii eL*,rxl'f" Ha cefoAHtrxHlrfi AeHb Her.

Nrlnorl{e 'v'qss6t. accotlulipylor BHyrpeHHr4ii ayilwr c rrpoqeccoM KoHTpoJrr,
pac c \larptr.lBarr c'fc) KaF: pa3HOBHAr]OCTb 3KOHOMHLTeCKO|O KOHTpOnq.

Bulti peu rLrlii rav.qI,lT. corJlacHo onepaur4oHHbrM HopMaM ay;1vra
[]eruxo6pllTilulln, [pr.IHq'rblx,r n uor6pe 1984 foAa, .sB,rrrrercr cocraBHoi qacrrro
rtFlvrpeH[{(3fo FioHl'.ponfl 'A ocyqecTBJrrercr fro petlieHHro opfaHoB ynpaBneHr4q
cl-rrlplrlr ,t:t;a rte.leii rccln'rpo,r tr u alalrvga xosgricrBeHHofi AesreJ-rbH ocrw 1221.

tr4ncltrr./l BFr'),Tp,3nHqx ayn.aropoe C[lA onpeAenrer BHyrpeHnr.ri.r ayIHT KaK
IIe3aBl'lCI'll\[)/H] Il,ett'leIlbFIOCTt' B OpfaHH3aI{}tH nO npoBepKe U OIISHK9 ee pa6Orlt B ee
rlHrepeca.:,, 13,.

Pr,q poa'a:tzrircrulx yqeHbrx rrpr4nepxuBarorc, N{HeHr.Ir, r{To BHyrpeHHrafi ayAr4T
llpetrcraE;-rllqe'r co6rJii BHyllpltxo:tsficreeHFlrIi.r KoHTponb :a SopnrzpoBaHr4eM 3arpar
fl0 NIeCTal.l'I l'tx IiO:lI{[{KI-loBeHI{i[ V I]eHTpaM OTBeTCTBeHHOCTH c BbttBJIeHr.IeM
h:oHKpe'Trrbtx ulpr4Lltlr{ orKJIOHeHr.iil Or HopMart{Bnoii r,rusopMaulzr4, BbrLIJreHeHI4eM
rKcreHcr.rEiubrll r.{ ru{r-clHcr.{BFrbrx rparcropoe, HeAocrarKoB H pe3epBoe xo:siacrBeHHo_
!tl'tuaHcoriopi ,t,rlfl f,--nbHoct'I4 B n(3pBr.rqHbrx rrpor{3BoAcrBeHHbrx noApa3AeJreHrirx H
o6ecneqerrtrreN,r aeo(ixoAr.n,roir r.rHOopMarltlu Bcex y[paBneHqecKHX cnyxd
IIpe-f npHr[tttsl I ,4,t .

B IIpaBrlrar: (crauAaprax) ayAr{ropcKoft AerrerbHocrr.i, oAo6peHHbrx
[Colruccue'ii rlo a1'rtnropcrcoii AetrreJbHocrr4 npr4 llpe:ra4eure poccHfrcxofi
Oe-lepauttlr, ,nHl'r'peuuHfi aylJr4T onpeAenqelcr KaK opraHr,r3oBaHHafl Ha
3KoHo\'I1'lLlech.o\,I c:ri5's,3KTe B I4HTepecax ero co6crseHHaKoB 14 pefnaMeHTI{poBaHHa,
e fo BH""rpeHH rilr r'r lloriyN,reHTaMr.r cricreN,ra KoHTpOnfl HaA Co6nloreHueM
\ craHoBileHHoI'o rroptAKa BeAeHHt SyxralirepcKofo yqera h Halel1Hocrblo
dr)'Hxur'roHrrpoB'Hl{fl 

'rcreN{br 
BHyrpeHHero KoHTponq.

flo r/lHeHI4Hl rt.pyfux vLteHbrx, euyrpeHuraft aynt4T Ha rpeAnp[s rlflx
rrpencraB"rl.'ie'l cofioia opraHIr3aIII4Fo, npoBeAeHue 14 KoopAr.rHaunro pa3n14qHbrx
NleTo;IoB Lr rr,4e p, ,11.[r coxpaHHocTtr uMyr_IecTBa |IpeArlpt1r.il4g, npoBepKI,I
JocroBepH()crt't 6\'lreutepcKl'lx raHHbrx, peanv3aILlu y[paBneHqecKux perueuafr
p\ KoBorc:TBa lrpe;Irpl'{f,rl1fl 1251. Ksura AeJIoBoro qeroBeKa l26l onp.o.n".,
BHVTpeHHI,lti ;3.,rgtrl.t. tr(zrK KoHTpOnb BeAeHr,r, 6yxra:rrepcKofo yqeTa Lr oueHKy
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orLleruocru v per3y.[braroB xo3riicrBoBaHhg npeAnpl4flTnfl Lr efo Qull.ralon,
oc\' t]]e cTB"r tc tr4r br e ayl r,{ Tollc Kr4N,1 opf aH oM BH yTpr4 snpv tr.

Ka:a.>'cr-etFtcIi:14e craH!,aprbr ayAfiTa onpeAenglor BHyrpeHHHfr ayAr4T KaK
a,\IJtr{ToprJKyFf, ltptl[]ep](y, []loBo1nMyto opfaHptzauuefr y cedx cavofr, o6rr.rHo Air_q

toro. qTo6;t )r6elllrcq, qro sHyrpeHunfr KoHTponb ocyrqecrBirqercq

lr .{OBn€TI30p I'll (3IIb Il O.

Otltt-t t4'3 nepllblx aBTopoB yve6Hrrx nocoSrafr no aynvry B KasaxcraHe
;lrcrcertdraen I'(.lll orrpeite.rter nHy'rpeHnufi ayilur KaK He3aBr4crrMyro oueHKy
-1etTe'qbFIt)CTI,l, nproll:::illOAl4l4ylO BHyTpn [peA|lpfiqTllt B KaLIeCTBe OKa3aHHf eMy
\r CJYf I'l .

Cqur ilelvt LIt-o, Bl{vrpeHHufi ayg.vr - 3To oco6uii BHA AerrerbHocrr4 r]o
I(orlrponr.l :trleHLeB vnpaErJreHr,rr H pa3nuqHbrx acrreKToB Qynnrr"oHr4poBaHut
opraHli3alll'lll, l.lo arli:lJlH3y rrofr cncreMbl c no3t{rlr4ii axoHovuqecxofi [oJrr.lTuKr.i.
oueHKI{ :tr.llcper,:'lnBIIOcruI4 AenrenbHocrr4 opfaHn3a\vkr tr lepc[eKTuB ee pa3Br4Ttrq, B
pa\{Kax rol\lrJU-lLlt rlpraHaM ynpaBneHI4t, ocyulecrB:rqeN{stfr cneqtianbHbrM}i
no.f pa3.qe.[ e H r..r rr Nr t.I .

Cluclettar'li3t.lporritB BbrIrIe Lr3Jro)KeHHoe, MolKHo rroAbrroxtrirb, qro BHyrpessnfi
a\';luT. ,:tllJIl[Bcb Bt']llIoM IleneHanpasreFluoi4 ynpaBneHqecrofr AeflTenbHocrpr,
Irbl:lerterct B rl'l'.len.bHYK $vHxqlto ynpaBneHr{r 14 cyx{ecrByer HapsAy c
K"raccl{LIelK14NIl'{ tfvtrrrqrxtutH ynpaBneH14tI. llogs,'reHne BHyrpeHHefo ay11vra
o6r'cloe"teHo TF:re6oeau uttMt4 pbrHra v pa3BurlreM HayK[ y[paBneHqr,
cre-loBaro.ilbHo Bl,l\/T'pe'HHnit a5'ntrc tBrterct oIHHM n3 HHcrpyMeHToB rroBbrlrleHl4t
r(b(berrr'rrllio,c'Tt,t \r'ItpaErJel{qecKr4x npoqeccoB r,{ 3aHHMaer oco6oe Mecro B cHCTeMe
\ frpaB,reHr.lq B ue"t(.)M.

B :riilK"r{)qet uL' AaH uofr fJTaBbI, xorl4r\{ orMerurb:, r{To uanpae,reunfr
coBepLUeHtcrlloBar{r.tr cr{cTeil,,{bt y[paBrLeHLrfl [peAnpHqrl{eM cyrrecrByer Aocraror{Ho
rlrHoro. H.o r.t)( nsr6clp BcerAa Aon)KelI onnparbc, Ha npo6leusr KoHKperHoro
IIpejlnpHtll'l,lJ{. I,io t",[)pbte rpe6yro-r' [peABapr4TerbHofo TrqaTe.]rbHorO aHaJrr43a.

C'llrtt-aet{, qlcr Sitr(heKTl,rBHocrb cr4creMbr yrrpaBneHHr rrpeA[puflrueM Ha[prMyro
:taBtlcllT or' ]l[)i,il',reHeHl4g KOHKpeTHbIX t4HCTpyMeHToB, o6l,cloeleHHbtx
lpeSonaul'1fl\114 pLIFlI,ia \4 Ter(yueir cl.rryauueil, rrpaBr.tnbHo c$opnrraposauuofi
o p I'aH 14 3a q t'iO u no il crp'!'KTyp bI, r paBl4r ruoii ynpaBn eH.{ec xoil rr o;tr4Tr4 Kri.

floqrl"reslte uonoii $yrrxqrara y[paBneHLrn - BHyrpeHHero ayLL4Ta - r]o3Bo,rrser
pelxl{Tb p;al rrpo(i"net',t, ilpllcyu{nx coBpeMeHHbrM cncreMaM y[paBneHprr 3a cqer
:r rp rperir n ri ri o f ,:) y r rpa B..t eHqec Ko f o r(oH cyrr br r4poBaHlfl .

flpurlertenne cp1'ur<qntr BHyrpeHHero ayAr4ra rpeSyer ee opraHr{3arlr4oHHoro
otpopl'trerurtr Il BuAe r.jo3Aa.Hut orAena BHyrpeHHefo ayAt,tr:a, dazupyrcrrlerocfl Ha
Irepepacillf en,eueHIlH KOI{TponbHbrx v\ aHarurwrTecKr4x oy"ntlrfi, Bblpa6orKe
no'ilIjrl'{Kt'l VnpiS;BrleHL{ri--rcKofi AetreJrbHocrti t4 crparefl4l{ rtpeAnpHflTLtfl B IIenoM.

Ter'l He lvle Ftce . orcyrcrBt4e Kaxoro-,ra5o orrblTa B co3AaH vfir raKLlx c:ryx6,
olcyrcrBlie p'cr,r;rcuol:i uayqs6; H uopvarr.reHofi 6a:u co3Aaror onpeAeneHHbre
l'pvJHocrl"l B(l EiH€);llpeHHI'{ BrryrpeHHero aynl{Ta Ha KpynHbrx npeA npvnrr4nx.

flolrorrl, B cJTo)riuunrr{xcrl ycJIoBHflx [peACraerqerc, BaxHbtM, c oAsofr
cTopoHbl, OilpelerH.tb Mecro BFlyTpeHHefo avAr4ra e o6ueil cucreMe yrpaB.rleHr4'
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npe.IrrprinTt{ri\/ti{ ,l ylreroM Ka3a.KcTaHcKHX ycnoBl4fr H MeXAyHapoAHofo oIIbITa B

'iTON,r Bofrlltoce, a rl !p!'foli crop<lHbr, frofrbrTaTbc.f, pa3paSoTaTb ocHoBononafaloulne

rrpr.lHufinbr ef'o ollt'aHr,{3aqr{r{, aJr:eKBarHbre coBpeMeHHbIM TpeooBaHI4flM I{ peanl4fM

I.:A3AXCTAFICKO]' 3I1:OHOI\4:I4KI4 B YCNOBI4'X PbIHKA.
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2 A H l,it I4t 3 t{ tvt Ol{E I,FIL| 3z\t{I,tfl Opf AH 14 3AUH O H H bt X CTpy KTyp

K,{]I.i: 0CHIOBHIDIO 9IEMEHTA CHCTEMbI YTIPAB.[EHl4fl
N PETTI P [I']'t'I I IiM ( H A MA'IE PI,{AJAX KP}'T] H bIX tI POM bI III J E, H H bIX

n pE,ilil pwtlTl'tfr nee-[oIApcKoH onrAcTr,l)

1.1 .,\H;r.ru l 0r,rcleNI )'npaBneruir KpvnHbri\rli rrlle.tnplirrnr\rr.r flae:rotapcKor."r
r.l5--rar: lt r

-lrcrr:Jorrr, cr)Bf pulcHCrrtsouaHuro ct.t c're\l br V ilpaB-reH tJf lli]e; ln]lr.rrTt.1c\l
Ill)eJIile(l f U\ to-l (rrrC.lr.l.llOBaHl4e ll KOil.{11IeKCHL,tii aHa;rt.t't ee OCHOBHbtX napa\,teTpOB t.]

\apaKTellltct'ftFi. ]r',:l o6r,c-rogleuo ue-'Ibro BbttBjrerrt.rff fto-rroxt.tre-lbftbr\ Ii
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KOlopbl)l c,loil(l.l.ll.'lcb 5a:Oette fJeNIerJTbl chcre\r\ \ |IpaBJeHHr n]le-tnpLrflr'rie\r.
.'\Hm-ttt t ;1aer Fro t\'lr:))IiHoc.ub o[pe.lent.trb ocHoBHbre Harlrl]aB-reHur ]'-ri]'LIrueHLrt
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Taxttrt oi5pa lo'rt. aHa.u.r3 tBJtre-fcr Barinbr\r KolrfroHcu'fo\r oueHllr cr.rcre\J
VnllaB.leHftt 11 . iciicreeHHutrt cpe.ilcTBo\r paLILtOHil,tl3aULtr.t \.npaB-tetrLrecKr.t\

leIxcnrtii. HilLle,f clilltbt.\ Ha co3IaHLre onrlt\rA,:IbHr,tx ollrat{tjlaunouHbrx crp\ ti'f\ p
\ IlpaB"-lelllit lJ[lrfjtIIl)riflTr.rf . cfreq[.ral-tt.t3atlLIto f]llol.r3Bo.fct BeHHblx crlcre\1.
'\ nopn.tc)LrcHFtor3 pacnllejle.jleHHe (lr Hxurrri ) n|aB-rcHil'. \ cTaHotsJteHr.re paMoN
.lerrre"lbrioclH H oIBe'tc:t'BeHHocl'r4 tpYUnLlrroHit_lbHbrx c.r1';x5 i27l.

Pu,l as rr:po 3. uccJrler) s NIe'ToJbr -fr.rarHocrr.rKr.r cocrorHr{t cr.rc re\r \ ltpaBJeHl.ur
iill\ flHbll'll'l llpe-lQll'1r{'lttiflNIll, B|.:J'ItoqaK)Ulu\tLt SO"ruuiCle KoIuLIecTBo CTp\ KTyllgbt\
r-'.'lilLltlll tl ilo-l('LI.l IL'\1. ilpeJjlafaHJl aHa"tLl3 \ npaB-tctil1fl npoBo_1fr I b Ilo c-te.l\,toLrItl\l
l:liln Lli'lB.1 e'tl lJia :\l il fi, 1 9 '':

-Bbti't B-rIeFr]le C OOTBT3TCI-[tI4t cpt uxrtrioHa.rbHbrx fro:lciJcre\l rle.t fl \ I

llitlFillTrJrr frl)cf ]l],lr.ir1't'{j{ }.i ocooeHHoc're l|raxor o pa'lBtlrilr:
--\cri..rH()ll reil te coorBetcfBItfl rllrHt,unt)113.;l,Hbt\ Ir().lelte tc\r nlrlurrr()il
r{epaltxrl lr \ tl pats,] eHHr:
-onf)c-le-reut.rr FIit,u.jLItiq I'oplnoHTa,tbHl,l\ dt-rrrrt]rroHaJr]Hbtx cru;eiyt Brrvrpn fI
BIle nLO_lCt-:l C t'rl\t:
-05cc'ltc'tesll,:l ),lacrl.lt{ItocTIt BlaliNIO.le}"lC f Bi4t c16lercrots \'fipaBJeHHt
ptl t lllttttb't\ .t ptilrgcit.
fiprr )t'or,r r{r::-loc1'Frocls (tr,'nxuuoHa,[bHbrx rloJCrJCte\r KpvnHbrx nirelnprrr.rrrii

olllle;le,1i{c lcu O-lHOllo-ltlocrbrc, ttur}toprraurlr tr coBott\ nHOCTbK) 5,rrr;xtr.r Ilo
colepxatlllK, IlllolleccoB'vn[]atsJIeHHt. Ll.ro II itO'ltsO-tfler B llll\tr\ax lia;N:lot-o ti3 Iit.t\
c(llop\ll'lp()BalL, Ile.teBrli.i opr-aH, o6r,e,lHHqrcLrlflL-l cneunaJric'roB Ha crDarefr.rqecKo\1.
|ou1-11t191:f irJ\1 rr {.ifrep0"f t{BHo\1 }'p0BHtx Vnl)aB-reHLlt.

Ka;x:,cll't1 \ pouHK) ynpi:rBJreHr.iq (rr rrxrtr.rorra-rssori no.fcncre\rbr (rlrrfl
c'rp\ rit-\ puctrr ,e .ttnrirrrtr,r ) cBor."rcrBeHrra onpe_tcJeHrrarr cileulr(tuxa .:tcrt.e-tbrJocT.Ij:

-crpi:tferiL]'ic(-'riilft Vl)oBeHb - esrpa6orxer l.t KOOltjlr.lHatltJr BlaLl\ro.fL.iicrslrrl
KOLt h,pc.r Hbt.\ (rvnr.qHr"i ilo Llepapxrit.t \'flpaB,ire]Iltfl L1 nO
rop,l3Otlr,it,-lt,llbt\t ilpOrj3BO.lrtTBeHHO-XO3flt"lCTBCHHbt\t CBt.lr\t:
-Tat,.'f tt.tc'crilrirr \ prrBer{b - pcLlJtl3eiltlg KOrrF.perHbr\ rpr Hxrtlui \ upaB,reHLrrr H rj\
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p a::rilen e FilLle rFra r,ioHKpeTHbre rroAoyHKuHH ;

-oilepa'rtzUlHblfi 'ypoBeHb - peanl43aIJ],1tfl, troAoyHKrlHft ynpaBrreHhrfl, nporleAyp,
rpoqec)Oc)B ra oneparlH.ft.

CleAonaleJrtbHo, cquraeM BaxHbrM npoBorr4Tb a*urns cucreMbr yrrpaBJreHprfl rro
Hau6one)e 3H.iItlH\4bIM c rlpal(TurrecKofi ToqKu 3peHl4f, 6a^sonHl,r 3JIeMeHTaM:

-opfaH.n3ii:lllraoHFlil{ 14 sy.nrquonaJrHHas. cTpyKrypa ynpaBneHr,rr KpyrrHbrM
NP Ii] AilPIIJ]IT],I(3 M ]I,I Cf O IIOAPIBAENCHH'MI4 ;
-Me'roAbI, cpL'AcrBa H rlopvra Ae.trreJrbHocrr4 cy6rexroB ynpaBnetufl. pzt:nuqHbrx
ypr:leHe:i;i;

-H€r.cbrxlelIH 0cTb CI4CTEMbI
1l

QyHxur,roHarruofi nuQopuaqraefi
( rarlr$otrlluLi:rrl,a oHrrbrMH lloToKatrra).
llpeN4e, qe)r{ npncrynl,ITb K HenocpeAcrBeHHoMy aHanr43y cncreM ynpaBneHut

KpynHbIlvIH nrpe,ilflpl4lflTuflNrvr f[anno4apcxofi o6racru v ux opraHH3aUr4oHHbrx
crpyKryp, citllraeM ueo6xo4uMblM Aarb KparKyro xapaKTepr{crHKy cnoxr{BrxLrxcfl
sKoHoMlIKo-Ilproll3iBolIcTBeHHbIX TeHAeHqnfr Ha TeKyIIIrafi uoueuT, IIOCK6JIT1y o6qar
cl4Tyaul4fl BJTI,Ifler lla,iletreilbHocrb rrpeArrpufruir.kr, coorBercrBeHHo, orpaxaercflHa
cHcTeMe ynpatBtne rrvrfl 11 ee SIIeMeHTax.

Ha repplrtropt4l{ flannogapcxofi o6racru cror{r4rc-{ rpynHufi,
MHoroolllac.nernofi npoMbIIrIJIeHlIbIfi KoMrrJreKc, optreHTr.rpoBaHHbrfi n ocsoBHoM Ha
I4cnoJlb3oBalrne lIlpI4prc)AHbrX pecypcoB perqoHa a pa3Br4Tr,re Ha rrx ocHoBe 6a^:ostlx
orpac:refi cileqlltenv3arlnkr npoMbllxneHHocrr4, B ocHosHofi npeAcraBnrroulr4x
T.flxenyFtl IIpOlvl bL[IJIe HHOCTb.

B 20t3t.l roAy B npoMbllxneHHocrr4 npoAonxvlrkrab npoqeccbr
lpecTpyK'rypH3iarql{lz Izl rIpI,IBaT'I43ar\ur4 BaxHefiIxr4x orpaclefi, n qacTHocTt4,
3neKTpo)HeF)I'erI4rJ4 tt rofirusHoft npoMblrxneHHocrlr. Ase rperv o6lacruoro
rr6reua npoN,Ibxt[neHHoro npol43BoAcrBa rrpor43BoAurefl npeAnpuqrr4flMu c
{4HocrpaFlno,il r:popnrofi co6crBeFlHocru (75% o6lacruoro o6reua orreKrpooHeprqr4,
'74o/o rer.t;tlo3lHelprl4H, )l60A craJlrr, I00% KaMeHHoro yrJrr, rJrr4Ho3eMa, Qeppocnnu"o",
nepBHqHoft rtepepil6orru aeQru r.r Bcex ue$renpo.uyr<ron).

PetpopuutlpoBaHptte He MoriJIo He orpa3r4Tbcr Ha o6reuax [pog3BorcrBa
llpoAyKlll{u lt} npoMlbllxJlerlHoc'ltu o6racru. B reqeHr4e ps1a Jrer ua6lro4a_uocr
OHI{XeHI'Ie npOI43ElOAOTBa KaK B IIenOM nO npoMbrrxJIeHHocTI4, TaK I4 B OTAeJrbHbrx
orpacnfll'(. Kpr<lnte: ToI'o, ua pa6clre [poMbllxneHHocrr4 o6nacrg B nocneAHge roAbr
0Ka3bIBa..[lICb I]ocTa6lt.urHocrb Ha roBapHoM ra $uuaucoBoM pbrHKax - TpyAHocrr4 B
olJiare I:Ieo6;)(:oAI'llvIbIX cblpt,eBblx pecypcoB u3-ea Helocrama o6oporHbrx cpeAcrB,
npo6levrlt o0 c6urou rorosofi [poAyKrIr{H krs+a HerrJrare)Kecnoco6uocrr4
Irorpe6H're:reri;i II Bt,IcoKI4:K III3H Ha npolyKrlr4ro, BbrcoKaq crerreHb r43rroca
IIpOI43BO,lCTEiCIHIHtrrX OCHOBHbD( QoH4on, pa3pbrB roAaMu H€LJraxeHHbrx
xog.f, HcrueHHr,tr)r. c nrt3eft , TaM oxeHHrre 6aprepbr H,4pyrr4 e $amoprr.

[nnaullxii nlpol,{bllxneuHo]ro nporl3BoAcrBa o6racru tu nocne,rlHr{e 7 Jrer
ilpe.qcraB-teHa n ra5ttule 2.



Tarirrg^tn 2

[uuaruzrxa ilpoH3Bo.{crBa BeAyrqHX
flanro4;irpcxoiZi <l6liecru B 1997-2003 rr.
npon3BoAcrn'a, ?i,,)

t(l)rpaclu

npoM bIIIJIer.IH(lcTI4l

foAu
9796 98t97 99198 00t99 01i00 02t01 03t02

3rercrp,rr:Hep.r'eT'HKa 98.2 98.2 81.6 100.6 87.4 81.4 8l.l
Vromnrat
rrpoMbIlIIneH]l()c'[]b

99.3 88.9 96.9 87.9 90.5 90.3 90.4

tlepuax Merarr,lry p lr4rl 91.3 84 68 131.5 100.6 109.6 ITI.4
[nerua:lr MeTa.]rn ypfrlrr 105.6 97.6 72.5 r24.6 105.5 101 r02.8
MamranocrpocHrlro u
Merarln<lo6p,a.6,or l:a

59.4 69.2 57.1 68.3 t2r.7 85. I 68.2

llp o rrart nur e l:r Fr 0 c rr)
crp o fr rvft l'rep z ilJr O El

'76 84. I 54.3 81.4 74.3 64.2 53.4

llnueeeix
rrp o Mbr I|]n eFIII 0 c1]t)

'7r 91.1 75.9 73.6 62 80.8 82.3

JIerxa.g

IIpoMbII[neHII()C:r]I)
73.6 111.5 63.7 55 96.4 57.r 50.2

flponauruJrenEr0c'rr, 88.2 84.6 7 5.r 99.5 92.6 83.3 97.1

Asalu:l pa(5clrrl npoMbllxneHHocrr{ cBr4AerenbcrByer o ilare:rruar o6ser{os
I[poI43BoI{crl}a ilpaKT]4rlecr:H Bo Bcex orpacnflx, KpoMe .repHofi v qneruofi
Merannyprl4l4., r)6ra.{am)Irlux 3Har{I,ITeJrbHbrM 3KcrroprHbrM rroreHrlganoM.

Ha crev\utv $opur,rpoBaHr4fl rlpoMbrrxneHHoro KoMUreKca 6u.nu .{onyuleHbr
ill4crlpotropq[]4 I] pa3Bpr't:v.n orAeJrbHbrx rpyIIII orpacnefi, qro B onpeAeneHsofi
creneHu 4ec[roprulrapoBaJro efo crpyKTypy. Pagsr4rrae 6asosrrx orpaclefi
CIOIII4aJIH3aLII{I,I lvlHOllOKpaTHO IIpeBbIIxano T€MIIrI pagBuTpIfl, nerxOfi 14 nuqenOfi
llpoMblllllJreHHocrl'lt. lJ[ucupo[opql{I4 I{MeJIH Mecro I4 B pa3Br4Tukr 4o6gnaroilItrx r4

rr6pa6ari;rBarcrr:Ir4x orpacJrefi. B pa3pe3e BHAoB Ae.f,renbHocrr4 46.g%
<r6rqeo6lacrrlo.ro rlpoMbllxneHHoro npor43BoAcrBa rrpnxoAr4Tcr Ha
o6pa6aruBalolllylo ilpoMblllrJleH]locrr, 32.6Yo Ha - npoH3BoAcrBo r{ pacnpeAeJreHrre
sneKTposHeprrlll' ra3a.'.w BoAbI u 20.6Yo - Ha ropHogo6rtnarcqyrc. B ceorc oqepeAb, B
o6leue odpadaruEaroIrIHX orpacrefi AoMr4Hrlpyer Mer€Lnnyprr4rrecKas
IrpoMbIIilJIeH.FIOrlr.b (62.3%),, reperoHKa ueSru cocraBJrqer I2.4oA, npor,r3BoAcrBo
MaITII4H v oeirrpy;or:ta[vrfl 'l2yo, nepepa6orra ceJrbxo3rrpoAyKr{r{r 7.60A,
XHMI4qec)Kat nlpol'IbllllneHHoc,ts -- L20/0. CosceM He3HaqHTeneH yAeltnrrfi Bec TaKr4X
BHAOB Aet'rerJlbllocrl4l, KaK TeKcrnnbHaq v runefisas npoMblruneHHocrb,
rIpoH3Bo,;IcrBCr AjpeBeclIHbI vr JlepeB.rrHHbrx uz4erruit, npor{3BoAcrBo 6yuar7 Lr
KaproHa' H3I(ilrr-'JrbcKoe Aeno. Crpyxrypa [poMbrrxneHHoro npor43BoAcrBa
Ilanno4apcKoia o(j.racrn 3a2003 rcr orpaxeHa Ha pr.tcyHre l.

)4

orpaclefr npoMbrruneHHocrr4
(uu4ercctr Sra:uvecKoro o6reua



C rpyrrvgpa n poMbrrxJreHHoro rrpolr3BoAcrBa
llaqnogapcrofi o6lacru sa 2003 roa

S,60% 4,70o/o
23,80%

2ti,),2go1o

35

p Snerrpooneprern(a

11 Y'cnurnan
tr Heqnenepepa6arura arcupn

r Llepnan 
14 qBerHas Merannypft4s

;; Mauraxo,:rpoeHne h Merannoo6pa6orxa N flpoqr,te

PI4CYHOK 1

Ocuonui,r'e reH,Ir3HrII4H AI{HaMzKH crpyKTypHbrx H3MeHeHr4fi o6ycloueurr
H epaBHo Nrepr:r c) 0T b ro il aAeHr4.fl o6reNros ilpor43BoAcrBa.

flp(rurtmJlel{HocTb 3aH.tr'IMaer 86.3% n o6rqefi cyMMe y6rpron, cBbrrrre 86.6Yo s
coBoKyrlFIbIX l{€rrl?rrox€IX (gedraropcxax 66469 MJrH. TeHre, B r.r{. 49.5%
irpocpoqeHHilt 4e6nrr:pcKat 3aAonxeHHocrb; KpeAuropcKa.rr - 152015 unn. reHre. B
r .'a. 40 .3tl'o np a),op,3.IeElllafl KpBAr4:topCKas 3 aAOnXeHHoCTb).

llarleHzre o(5teNtos n"poMbllxneHHoro npou3BoAcrBa, Tqxeroe Quuauconoe
COCTOIHI,IO np,elilpk|ETHir OTpa3r{nocb Ha HCnOnb3OBAHLrpt BBeAeHHbIX paHee
MoIrIHoc'lefi. jll,anuue, aH€urF3a cBr{AeTenbcrByror, r{To B r.IenoM rro o6lacru c
6omurpn,,r o'rcrTarlaHaeM racflonb3yrorc.s npoeKTHbre MorrIHocrr4 upe4upurrufi.

Vp0aeur 3allly:31:(H 114 ,flolr.uu{HcrBe npeArrpr4rrufi He [peBbrrxaer 20Vo.I4gHoc
ocHoBHbl:X Q(cFr,{oEt rIp'|OMbIIll[eHrIocTI4 AocTI4r 6olee 50oA, a cpeIHHfi cpor cnyx6rr
AKTI4BHOJ;I qAC]]I4 OCHOBHOfO KAIII{TANA IPCBbIIXACT 20 ICT,IITO BbIIIIE AHAJIOTI4qHbIX
rroKa3areJrefr piat3Bprrbr:K cTpa1 B 2 - 2.5 pa3a.

@ar,l'ruqecmu claHoB4Tc.rr oqeBHAHbIM, r{To orHocr4TerbHo xopotutlM
$HHaucoertv ilo.[oxr:]iFll4eM o6laAator KpyrrHbre npoMbrruneHHbre rtpernpvrflTvrq,
o6naAaroulae niltt6crluueii I4HBecrr{qw oHuofi [puBneKareJrbHocrbro. O6qee
TtxeJloe rIoJto)KelFII'Ie Ha rIppMbIIlneHHbIX rlpeAnpr4.rrrrrf,x llanno4apcKofi o6ta6;;vt
rpeAonpeAeJrr.{.qo .Kp}'r'rrroAneDKarru4x rrccneAoBaHHro n 4annofi pa60re.

cornacrro AilrlH'lu lletBlor(apcKoro o6racuroro ynpaBneH r4fl crarprcrLrol, Bo6,racrz 4efir:rny'r'r 2s KpynHbrx npegnpuxrufi. r4s Hr.rx K yronrHofi
rrpoMbrruJreHHocrr:r orH:oOrrcfr 4 \pel.npnflTnfl, SHepferuqecKofi 4, vepHofi Lr
uBerHofi t!{er0JrJlyl)['I4z: - ABa IIpe,[ilpvrflTafl, MarxuHocrpoeHr.ra r4 MeraJrnoo6pa6orre

20,300/0
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JVI<r4e.rur oilpeAeJrenrrx s Q QeKrrrBHocrr4 czcreMbr yrrpaBn eHHn

PI4CYHOK 2

llp,raneutli3ptpoBaB IIMeIouHecfl MHeHr4r o xapaKTepr4crr4Kax, oK€I3brBarorrIHX
BJII,LIIHH€: Hut r3HCrit€Nrt)' ynpaBneHuf npeAnpr{f,Tr4eM 132,331, Mbr Bbr.qeJrlrJrr4 u
cHcreMarI43LIpoBeUrI4 I4 ocHotsHbIX noKa3areJlefi, Koropbre o6osHaq6rt4 KaK
KpHTepI4H. Kpr0ue rolo, B KaqecrBe pacKpbrrr4.s KaxAoro Kpr4T epvrfl o6osHa.r1a nu pflA
rfaxropo,n, c(f,c)'tB(l'r'c'rt3yrcIIIHX KtrxAoMy KoHKperHoMy Kpr4Tepr4ro, Koropbre, Ha Harrr
B3TJITIA' .tlBJlttK)'rcjfl HaH6onee 3HilqI4MbIMI4 rIpI4 oqeHKe KarrecTBa r4 e$Qerrr,rnHocTl{
cHcreMbl ylrpilB.fleHpftl. Ans 6onrurefi HarntAHocrg kr o6rer.{eHr4.f, aHaJrV3a
HeAOCTa':|KOB B; IOCn.e)AylOqeM, Mbr pa36rrnv KpHTepHr4 pl Qarroprr Ha ypoBHr,r
YnpaBnerHr{q.

Tal:, c .netureii Tor{KI4 3peHnt, K crparerr4qecKoMy ypoBH}o ynpaBneHr4.s MoxHo
OTHeTOTH cnellyl:ollql{e KpI,IrepPIkI, )\apaKrepH3yloql4e gOQeKTr.rBHocTb yrrpaBn eHufl:
a) IleHl{oclEtr:)e oplaeHTLIpoBaHIle, KoropoMy coorBercrByer rpynna TaKr4x
cpaxropon xax:

l) uporurlr3l4poBi:Illl4e H u3MeHeHr4e Aonrocpor{Horo cnpoca u rIeH Ha
rrpoAyKurilo:
2) Lluuat turKu r rex Fr rrKo - 3Ko H oMr4q e cKr4x n oras arel e fi ;
3 ) r'exn,c n onar c'.fllarerr,Iqec Koro ylpaBneHr4.s ;

4) :raraurepeooBaHHocr.b crpyKTypHbrx rroApa3reterruir
CI,IC'I eM]{rll]'O )/ [piil BneHl{f, ;

5 ) x: cllrn e,Tr3HlHOotf b Lr x.B€rJrr4 Suxaqux ynpaBneHrleB ;
6 ) zr u Qc,p.N{r{lloBa HHocrb o rleJrfl x pa3Barrufl npe NtpvrflTarfl;

6) $rariau coB()e roJroxi:eHlre:

Clnrrrla @axropon,
onpensnrrotut4x

yp0BeHb

l,npanneuru l(i

3$QexrueHocrb cr4creMbr ynpaBneHr.rq

rrpeArrpr{flrr.reM

Cyrr.rua KpHTepHeB pe3ynbrarr.rBHocru

Cyrr,rua Qaxropon,
oIIpeAenrmuIHX

ypoBeHb

ynpaueuul Ki+l

Cyrrln,ta Saxropoo,
onpeAenrlouIIx

ypoBeHb

ynpan,reHur Kn

B pa3BuTuvr
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I ) y'p one rlr prerrr:a6 e.rrb Hocrr,r rpoz3BoAcrBa;
2) y'p one rlr preur:a6e.rrbHocrr{ npoAyKrlnr4 ;

3) aanonofi 4oxr:,q;
4) onnlrvr aJr bHoc:lb p ac)[peAe JreHHfl AoxoAa;
5 ) o6tr:rvr: HzrJro rr) Bbrx nbrrrJrar;
6) ncn<l;rrt3oBaHme 3ae,MHbrx cpeAcrB;
7 ) .n:r ar:er;+ce c,u o c o 6H o c rb tp e Arrpvrfrrvrs;
8) r$auarrcoBar .,gcrofivuaocrb;

9) ..rruxnu;IHr)crb;

1 0') o6r,el,tbr qr4ciT'brx aKTr4BoB.

Tarcnqec Kor\,{y .;/poBHro yrrpaBneHrrr cooTBeTcTByroT TaKr4e Kpr4TepHr4 14

$axropr,r, xan::

a) e S S errcrr4B;Fro clr, nFroqecca npor{3BoAcrBa :

1 ) ::rp o u'e,,-t b rlpps 11 1u3aII rH rrllor43BoAcrB a;
2 )lexH r,r'l e c llufi )/po BeHb nllor43BoAcrBa;
3 ) lrpor prr:i ccrzrBHo crb MarepuaJrbHbrx H TpyroBbrx HopMarr{BoB ;
4) :l,f Sr:x lrull Ho crT,b ynpaBneHr,rr npor43BoAcrBoM ;

(5) nporalnoAc r'rlo rr p€: anr4:tallaq rrpoAyKrlr4r4 :

1 ) r:6tenl npor{3r}oAcrBa npoAyKqr4n;
2 ) .;r pon'e,n:b,Ir4Be)pcurp uraqlru npoAyK r\r4u;
3 ) lcauecrno rpo,qyKrlr4lr;
4) p.nrlrlrltHocrb rrpor4tiBoAcrBa;
5) <lt5lelr trpoAa):K;

6) u porp ertc.Lr BHocrb rexHoJrortrr4 ;
n) ynp an l[€Hr4rc rrtr)o r43]noAc rseunofi cprcrerra ofi :

1 ) llarepr4 ilJrr,Hoe crprMynr4poBaHue;
2 ) l,rexa.nrz 3Nr o'rrlerctBeHHocrr4 3a p e3ynbrarbr Aefl TeJrbHocrl4 ;
3) :r,$Qex'Hrilioc'rb 3KoHoMtrqecKux MeroAoB yrrpaBneHr4s;
4) c:tacrr:::ut.uufi analrr43 '/rlpaBneH.recxofi H npor43BoAcrBeHHofi 4earerbHocrr4;
5 ) c.rqeHx il Ao.IlroBpet\4e HHbIn nocJreAcr nuft y npaBJreHrrecKux peurenufi ;

r) raHsopluarlpr,rJ Hrr bre lrroT0Klz :

1 ) :r tb Qercl rzrnuo c r b pea,rrr43 arwrr4 yrrpaBJreHr{e cKr4x peureHrafi ;

2 ) rrenpep.brnHoc r b nHdropuarlr4oHHbrx noroKoB ;

3 ) nauer:'rno u uQ opMarlnoHrroro o6cny )KvrBaHHfl;
4) rra4e:x:rlr ocrrb zrHSopl,raqu a ;

5 ) :, rp S e:xl'r4rrr{ o c' rb Hc noJrb3o BaHufl n ut]1 opuaqrarE ;

A) creilelrb an:roMiarr43arlul,r :

1) c;leneutt ollBaltzt yilpaBner{I{r aBToM atuzaquefi;
2) l,ponerm KoMrrr,rorTepu3arJar', T'rrbr KoMrrbrorepoB
np o rp ar4.N r np oBar:ilrfl ;
3 ) yporr:ul rlr{r€)tp a\Lrv;
4 ) e fi Q exr.aBFro ctb rrpuMeH eHHfl KoMrrbrorepHbrx rexHororHfi ;e) aAeKBarF[ocrb o.pralln3aqucluHofi crpyKTypbl IIeJrf,M ynpaBneHr,rf u ee

a$$errurBHoo'lE,:

e)

CI4CTEMbI

I ) p a,qlro u ilJr bHO clt b cr4ereMbr yrrp aBreH?rfl ;
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2):auxt <:ror b n€p coHaJIa B a nnapare ynp aBneHLIt ;

3) rl)ooT'Errl:|tlrer{Hc) r{r4cJreHHocTH JrHH€ftHofo r4 oyHKrlr4oH€rJrbHofo nepcoHarra;
4 ) r'ny6i nnia creqr{ aJr r43 arlrrrxr rpyla ynp aBneHrIeB ;

5 ) rrorur.recf'rlo y';lonnefi yilpaBneHufl;
6) .purrvtur'{H orcrb,'ynpar}neHqecKoro rIHKna;

7) ouep alr4Ein ocl b ynp aBne Hr{r, HenpepbrBHocrb ynpaBneHr4rr ;

8) r;ra6u.nibnrocrb KaApoB arTnapara ylpaBneHuq;
9) rcealnl:pzraqr,ttrr ynpaBnerrrleB;
1 0) 6sF1€r6ue.HHoorrb rpyla yrpaBneHqeB;
1 1 ) yponeHr, rrporpeccr{BHocrH MeroAnrrecKoro o6ecneveuux;

x) e$SexrrlBnoclb tp'ynrqnfi yrllaBneHur:
1 ) r: ren e n b IIeH r p,a nprcarJur4 SyHrcqufi yrpaBneHr4{ ;

2) rronrrola o xBarra Qyrirxqnfi ynpaBneHr4.rr ;

3 ) r;reneu b l,)'6n:prpoBaHr4r t|yHrqr.rfi ;

4) r<a.re c lBo rBbrrrroJr HeErus. S ynxqufi yirp aBneHr4{ ;
5) naxrrr:(;Tr, Kor.r:fpolrr,nofi $ynrqraN;
6 ) c'ren e r I b I(loop Ar4 HarJ:avr r,t op raHH 3arJr4vr ;

7) naxurr r::rn rfyurrlun rnaH vpoBaHnn
8 ) o $ S r:x unt3Hoclb Mo:rr4Barluu pa6orHHKoB rrpeArrpr{f, rHf, .

K crnepat"llBEtoM'y ypoErHro ynpaBneHr,rr orHoc flTcfl TaKr4e Kpr4Tepura ra Saxropbr,
KAK:

a) e$Qelcrr{BF{ocn, Kal[r{TaJrosroxeHuft :

1) o6le,lar:J nl3o[rr uorqnocrefi;
2 ) cocrorr rf 14 €) He 3 aBeprrleHHbrx o6beMoB Karrr,rraJronroxeuufi ;
3 ) c,r cr ox nu e S lr u aH c r{rpo B a .HVfl Kanzrran oB Jr o x ewuit;
4) 11wtzrw1,rKil KarruTilrroBJrox euuit;

6) ncnoll3ol3i]l-rur3 ocrrroBHolto Ka[rrr€Lna:
1) r:exHz:,lecKoe rcocloJrHlle ocHoBHoro KaIII4TuLla;

2) 4auxr:rlHr3 ocrrrcBHot'o Ka[HTaJra;

3) nec enllurruoft qac'rr4 o6opylonaHr4fl;
4) cpoHar:orlraqa;
5) cpoHao$MKoclr,,
6) cpoHaolioopy):(eHHocrb;
7) lloe{r$t,IlraeHTbI 3Kc'reHcl{sHofi rr raHTeHcusHofi 3arpy3Kr4 o6opyqoe aHzrs.;

8) c::reneub pr3HotueHHocrn ocHoBHbrx SoH4on;
9) <:6a,rr-ticl4poBtltiHoclb npol43BoAcrBeHHbrx MorrlHocrefi crpyKTypHbrx
ilOltpS3,{rlleuHfi;

n) Hcnolt3or|€r Fl.r{e Marepr,r€uxbHbn( pecypc oB :

1 ) 1'p oner{ b l{are plriulb}ro-TexHr,rqec Koro o6ecrte.{ eHkrfl (s axynrra) ;
2 ) c o cro;a ).rLrt? Lr )/p oBeH b HcrroJrb3o BaH:ar Marepr4€urbHbrx pecypc oB ;
3) prurururrqHo(lrb pr KoMrrJreKrHocrb rrocrynneHr4f, pecypcoB;
4) o$Qell'r'aBr{ar c)rpyK,rypa 3anacoB;
5 ) o 6op a.r taB a.er!{oorb Marep]4aJrbHbrx pecypcoB ;

r') ncno:rmoBanre rpyAoBbn: pec\/pcoB:
1 ) nqrora:n oAr,rrexbHocrb rp)'Aa;
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2) rurorunarlr4rr rlrilpcoH€ula;

3) :reryr:ecrb KaiIpoB;

4) :lpromrlMr{Ka U)yAa;
5) rpy4on ati, ilkrc:,Llr4nJlllHa;

6) r:or.ua.crf,Ba.HHocm Aeficrsufr uepcouala;
7 ) n cuoir r{ureJrb c Kaf A rrcqz:n lruHa yrlp aBneHrlecKoro nepcoHtula;

A) ncno.u b3 o Ber Lrr4e) $I,ru au cc'nblx pecypcoB :

1 ) rc a.re: c:r s6,SranilHcoEioro :/np aBreHr4.s ;

2 ) : S { e r:' rH BHocrlrb crFryKry prr Q uH aHcoBbrx p ecyp coB rrpe Atrpnflrr4fl.;
3) :xonoldr{qecrri:erf, oqeHKa v aHaJrv3 yrrpaBJreH.recKofi raHQopuaquu o

ABr{xeH.zru cpuualncoBbrx pecypcoB.
Ha oc,FrrcBei per:rpa6orauuofi Mo.qenu 6rrr [poBeAeH ercneprHufi onpoc

c[erlr4anr{cT(]Et 'yilparBneHr.rr_fl ,4Byx v3 [epequcneHHbrx Bbrrrre KpynHbrx
npe4npuxrufi: I lan.rr.o4apcrofi o6racrn (AO "Aruorr,ruuufi Ka3axcraHa",
3AO "Ilauo4aprcrr,rll uetprexuvrr{.recxr.rfi 3aBo4".

Bc,:ro t6r,r.lro ofiporueHo 42 sr<cnepra. I4r'a 6uro npeAnoxeHo, r4cxol.fl r43 o6rqefi
OIIeHKH coBor(yrHoc'f.lI Sarropon, panHofr 100 6arrau, orleHr4Tb Bec KaxAoro

$ar<ropar c )rttefe|4 'forfo, qro rIeM 6oruue 3HarIeHI4e noK€BareJl.g, TeM 3HaqHMee oH

Anf, npe.urllpujqlntr. tC IIeJIbIo o6rer.renuq o6pa6orxrl un$opuaquu 6r'rla
pa:pa6oraua c)relqrialbHar rporpaMMa Ha s3brKe Visual Basic for Applications,
KoTopyn yClli:tHC)BIIJIIa lHeL KoMIIbtoTepaX Kax.{oro IIpeAIIpI4tTHt (npOrpaurr,ra
rpeAcraBJrelrra B rrpl{floxeHuu A). Cyrr flporpaMMbr cBoAHTc{ K ToMy, rrro nocne
OIIeHKI{ 3KrcttoP'toMl:l Ka)I(AorO Saxropa B I4x o6utefi coBoKynHocTr{, oHr4

paH}KLlp'/IOTr3;8 ll0 )'pOBHI0 3Har{r,rMOCTH Anfl KOHKpeTHO|O ilpenJlpr4flTvrfl Lr

o6osHa.{alorcrl., cooltltercrBeHHo, KaK san6olee Ba)KHbre 14 npo6nerrauue Anq
KoHKperHoro .flpeArrI:r\nflTr4tl. Pe:ymrarbr orIeHKr4 Lr pan)KtrpoBaHvrfl npr4BeAeHbr B

ra6nHue 3.
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]1Pqrq{i{9x119 ryrSrTHIlrrI 3-f

rr oueHKa v aHaLh3

ofr nnSopMarlri.i o
HaHCOBbTX peCypcoB

Irlcc:re4yensre
IIPCAfIPLI'TH'

a
J 5

nTepr.rfl:
wfla

6
1

8

4

TOpOB 100 100

f[o;:xo,ru.')' cpejtu.qq 6a|Jl,'1tF{aq oUeHKa paBHa 7 SaLnaw, He rrpr4Hr4MaJrr4cb B

vqer rtllt4 artilTl'I3e :SSercrurlHocrn KpHTepHr4, cyMMa Koropbrx B o6ruefr
c'OBOK\ IlHocTl'l loc laBuJ'Ia 7 r5ar-rtoe. Bce Kprrreplrn, orleHeHHme Soltrue 7 5a,r,roe,
ottlte:tercHL,r Kiltt uau6o,ree 3Halr[Mbre Anr KoHKperHoro npeAfip]rqrraq. OSo6ruuu
pe3\ilbrill'bl ailarll3a )'poBrlj{ :$cpexrneHocrli crrcreM ynpaBneH:ar- trccxeAyeMbrx
rrpeJnpr.ll rrnit I [an.no4apcxoil o6rracrn.

T'at. H€t ,'\C) "A,",1roMr.jlrtlil KasaxcraHa" Haz6o,rslrnfi Bec (no peayJrbraraM
paHXHpoBast'r.:r ) IINIOIOT 'raKl{e Kpnrepr.Ir4, KaK uH$opvaqr4oHHbre rtoroKu,
(p\ HKUllli ) npitBxelll4j;1. opfaHr.i:laur.roHHar crpyKTypa, crerreHb aBToMarr43arJLlr4.
t]ac:rr Bbt.fe-'lr3ltt'Iblx (ramoproe, Ha Harrr B3r-rrflA, cBq3aHa B nepByro oqeperf,b c
neo5ro,tuN'Ior3r;Lo flo.lryqeHr{t oneparnnHoii v KaqecrBeHHofr rau$opnaaqrn Ll
floBbtuel{I4fl ct er(lHH aB'foN,Iarra'.JaLlr4r4. trnn 6o,ree ror{Horo BbrrBreHr,rq 11plrquH
ElailiHocra Bbljleilc'HHbl\ cpar<roproe, HaM ueoSxo4nvo no4po6Ho r.iqcneAoBaTb y
flpoallal u3l{po tlar L ocHoBFrbre pa3pbrBbr B opraHr43aunousoil crpyKType
vfrpaB-qeHr.rr, rrro no3go"r.rr.rr orrpe,qenHTb, KaKrre r4N{eHHo Syuxunu ynpaBneHufl
I l\ 7K JaK)TCfl Ft CI)B,_-p []r3 I ICf.BO BaHrI[.

3A0 "IIere;rcjlapcrcufi rre$.rexuunqecxptii 3aBoA" r4Meer npo6;renmr npyroro
flilaHa. ( a'rlrrii 5o:rsnroii ynellultfi Bec no pe3ynbraraM paHx(HpotsaHgq fionyqfinu
]'aKIle KpLITeprfi, KaF: [por.]3BollcTBo 14 peanH3auHr frpoA)/Kru{r{, ucrroJ,rb3oBaH[ie
\ra.repr'ra"rbHblr{ pgrJYpcOB, (lnuancoBoe fro,roxeH}Ie [peAnpilflTr4fl,:$sexrneHocrb
(r1r'rxuHi'i \'[pan,,Ter{ar. Jlorl,r{eHHbre pe3ynbrarbr rBHo cBuAerenbcrByror o cjro)KHoM
ftoJoilietllll'l iieJ] Ha [pen[pvt:4Tr4Lt, r'rro cBq3aHo c AJlr4TeJlbHbrM rrpocroeNr 3aBOAa r43-3a orcVrcrBI't];, :lan'lacTelt, Marepl{aJloB, cblpbq, Koropble npol43Bontrct B
Iroccl'til*tori Oe:',lepauun, a TaKlIre rpyAHocrrl c peanr.r3arlnefi roronoir npogyKur4r4
(rre'0rellro;l,vKt-br. cepil, Kor..c, cbrpbe Ans [pou3BoncrBa carru, 6Hrynrtr) vgta
BblcoKol'o llorlr{:t uen. l-{ecuoeBpeNleHHbte flocraBKr.{ cb]pbr 14 N,rarepsaJ,roB npuBoArr K
I{t'ilo3arp\/ilieH li oC lllJ rlpoLl3ItOAcT BeHHbIX N'loxlHocTeil, pocry Henpoa3Bonr.iTerbHbrx
3arpar Hr:l coilcpr{ilHl'le oSc,ryxnna}ourero rrepcoHans u Ap.npo6revau. C ror{K'
3llt'Hllfl orlpeJr3'Iellllfl npo6,re,uuux cpyuxqrlfi ynpaereHnr, HaM TaK)ne Heo6xon6Mo
Hcc.;re_tora'rb nogprr:6ur,rv 06pa:ou opraHr43auuoHHyro crpyKTypy ),[paBneHI4, B
Ira3lre3e rfrVux ur orra,TbH brx ctsr3er.t vt Axl$$exrnnHocrr4.

I Ic'pssttl rEia nlroS,reluturtx KpnTepurr Lracrur{Ho pa3perxarcTc, 3a clrer
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BHeApet:rr{,{ (rcar< u Ha AO "ArloMLIHHfi Kaeaxctaua") aBToMaTl'I:uponauuoft

roprn;rexcnoii nnQoprraqnosnofi cera "faraKTI4Ka". Auasruzupyx

nOJiYrIeHIlble lPe3YnLTaTbI, craHoBi4Tct or{eBI4AHbIM O[peAeJIeHHafl

TeFrAeHlqtri[, cJ]o)(I4BIIIatct B CIICTeMaX y[paBneHlIfl KpynHbix

npOrvrbru" eE:r{btx npeSnpwxluit., cyTb roropofr 3aK"rlloqaeTct B IF.aJlI4lLLlVr

np(:)6neM [paKTriqecKI,I oAi,IHaKoBofo ypoBHfl, a I,IMeHHo: HeAocraror{Hat
ruoKoc'ilb op|faH:u3arII4oHHbIX crpyKTyp ynpaBneHl4t rrpe]J'npvfl'tvfl,

Heo$Seil'r'HErnoc'rb Syurcqrari ynpaBneHu-rr, Hr43Koe KarlecrBo 14 oneparuBHocrb
nncpopl,r;a,-{ra o,r-rHbrX floloKoB, ypoBHq aBToMarr43arrvrkr. 3ro
oo'y'cJIa.B.lttl4BaeT seo6xoAzMocrb rlpoBeAeHr{-a oueHKH eS$er<runHocru
oplraHr4r3ia){Hrcr{HOil cTpy'KTypbr yrrpaBneH]/^fl npeAnpr.rflTtlfl. c r-lenbro pa:pa6orrn
uanpanneuul"i ee MoAepHr43arryLl, rrocKonbKy B ocHoBe peopraHlr3arJtrr4

cHcTeMbr )ilpaBJreHur Jrexrr4T coBeprrreHcTBoBaHHe opraHrrsauuouHofi
crpyKT\/p.il ynpaBneHr.rr npeAnpurrr4eM, ee npr4crroco6:reuue K HoBbIM

soprrral,r olpfaHH3arIr{14 npoH3BoAcrBa ,r cneqra$uqecKr{M ycnoBnqM
ilepeXOAUt K prt lHOL{nOfi :lXOuOMI4Ke.

Taruu o(:ipa:ov, nporleAeHuufi ana,rrz: e$Ser<Tr{BHocrrr cr4creM ynpaBneHr{-rr

.f,Byx npyn.neiiul,ax npoNrbrruJreHHbrx npegnpunuir llauo4apcroft o6racru,
ollpeAeilKn ueo6xo,quMocrb 6o.iree rly6oxoro anarrv3a HeAocrarKoB
opraHn3arlzoHrrbrll c)TpvK'ryp yfipaBneHu-s npe4npurrufr, B ToM r{r4cre

QyHxrinoualr,rioii crpyKTypbr rr Kar{ecrBa raH$opnarlr4oHHbrx rroroKoB, TaK KaK

lrMeHHo opriarIHr3iIuI4oHHar crpyKTypa orpa)Kaer rleJrr4, Qyur<qua, fipoqeccbr,
MexaHH3M rt {r1 nr,.u u o H: LlpoBa.Hns lro 6 oro [p eA[p vrflTws,.

2.2 A.seinn: opriaHI43aIIuoIrHbIX crpyKryp u pazpa6orKa MoAenr4 lpouecca
co3lliilHl,t.s o|irr4M€lJrbHofr opraHr{3arlr4oHHofi crpyKTypbr yrpaBJreHHs
npellnpr{qTV;fl}.lu.

B creqgu (: KOpelirFIbIMI{ Lr3MeHeHHrMr4, cBr3aHHbrMr4 c [epexoAoM K pblHo.ruofi
SKOHOMI.i:Ke, IIOJI\rr{eF{I4eM rlpeAnpvtTvtfl}'{vr caMocro_{TerbHocrl4 B rrpktHfl"tvvr
perueHnli, a rilKl(r3, );'H"t"ttta.u ocHoBHbre pa3pbrBbr H HeAocrarKn B 4eficrnyrorqux
opfaHn3iluaoHrrbrx crpyK'rypax Ha cero4unuuzfi MoMeHT, Ha MHOTHX
fIpoMbIUrJreHHLlx rrpe,{[pt{t'tz4flx llanno4apcxofi o6tacrw Bo3HHKJra ueo6xognMocrb
coBepIxeHCTl3rJ:lalll'Ifl rlpraHl{3aIIIIOHHbIX CTpyKTyp ynpaBneHt4fl,, T.K. CyqecTByIOUue
crpyKTypbl He oi5ecfie.{uBarcT Aocrv)KeHrre Bo3Hr.rKrrrr4x nepeA npeAnpr4rrr4flMu
uelefr c:ril(.iu"u,Hrti1 BbIlIycK npoAyKuau BbrcoKoro Kar{ecrBa, co34aHr4e vr

Irocro-sH.Hoe nOiIAepxaHI4e BbrfoAHOfO TeXHOJTO|UT{eCKO|O O[epexeHr4r,
o6ecne'{tlttue oneparraBHoro peafl4poBalprfl Ha Bce pblHor{rlble I{3MeHeHll, B T.r{.
3aKoHoAil.relruofi 14 uopHaarunHoft 6a:u, o6ecneqeulre Kar{ecrBensofr vr

oneparlll3noit r'rurfopwraqnefi Bcex yponHefi npeAnpurrnr, cocraBn-srcqefi ocHoey
[JraHo B y, iL3Hi41- :"4fl r4 rrpoH3 BOllCTBa.

floc.rre <i6pe'reultx caMocrotreJrbHocrrr npaKTr,rqecKr.r Bce rrpernp:aflTufl,
ocraBlxl'Iect "Hra II.IIaBy", MoAepHl{3r4poBaJrr{ opraHn3arluoHHbre crpyKTypbr cornacHo
rpe6onaull-sNl trtbIrIKa. C)4uano 3Tor npoqecc He Moxer 6urr 3aKoHr{eHHbrM, TaK KaK
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Ilocro'HItoe r.i:jiNI(lIIeFlue 3ar(oHoAarenlHoi4 14 HopMarHBHofi 6agu, flo-flBrteHhe

rrorJbtx trFrc'fri-t\,'Totr| pt,lHKa a yfnySnqrorqaqct t'iHTerpa[uf ti MHpoByto 3l(oHoMIlKy

npejlbrBjrflKl-r goBbte rpeSoBaHr4fl K opraHu3atlI4oHHEIM crpyKTypaM yflpaBreH[t

ilpeffipt4tt'Htl\,i11. Iloflll.neHlllo HoBbix crpyKrypHblx eg.w:n:rrJ, SyHxUnfr ynpaBneHzt,

or Ko1opbrx :i;BrcHl rHSKocr[,, KalrecrBo H a$$exrnnHocrb ynpaBneHl'Ifi nloSofo

I Ipg.t; rpttlt Hlt,-:i-1,'.

i\1.1t:ti.r: rC,,)i-ittl43,stlHtJHtIblx CTpyKTyp y[paBneHHfl rlpeAnp]/'flTILflMIL C qenblo l4X

-la-t bHL-t"l uet(f ) COf:tepUeHCTBOBaHI4q N{ON(eT npOBOAhTbCt pa:iJTI4r{HbIMu

\lero,taNtr.r. I [a cerci1Httlg14ii MoMeHT BblAentFor raKl4e MeroAbl, KaK N'{eroil

L.Tp\,'K-r\,pr.13ar,t.r1H u,ererl, NIeroA aHanofr.iii, 5,rouHstfi, 3KcfieprHo-aHartlrrI4LIecKIlfr,

nolt\laTlt Bnbnii, n ilpalvleTpr4r,recKr{ii, aHaIilTLlt{eCK14-paCL{eTHbIil, OpfaHl'r3auuoHHofo

\lo.]el tlF)oBaHti q, B 'f o\,I LILICIe I4MI,ITaI{I4OHHOfO MOAeXUpOBaHVfl',

rperd)oaHa.iu.i'fr,..r,.recF:r4r,'i, NrareMart,tKo-crarrlcrrlrlecKufi Lr Ap. Oana r43 ]'Ka3aHHbIX

\{eroroB erf cfiexlraeuu Ha npeAnpoeKTHofi cra1r4r4 rlpoBeAeHnt paSor rlo

coBepu(;rr{cTBOBal:lI{ro opfal{143aIII{oHHblx CTpyKTyp ynpaBJIeHl{.tI, npyfl4e Ha

,J'r'a]r.lf X Henoope;Lc]'Et;er-rHof'o aHaJrr43a, IIpoeKTnpoBaHHfl H BHeApeHHq COBOKynHOCTII

HOBbt\ Opfarrn3al-xncrrrHbrx peuleHr.rfi. cnoco5rr HX npl4MeHeHnt a3lloxeHbl B

COOTBCTCTtsYrcIUI,J.X NiICT'OAI4II(]CKI,IX PCKOMCHAAL\WflX H Yi{CSHbIX NOCOSI{flX 135,361,

I1p*reeler rHbre Bbrrre) MeroAbr rrocrpoeHur v coBeprueHcrBoBaHl,Ifl

opfaHr.r:iaunolj Hbl)( crpyKTyp ynpaBneHuq xapaKTepl43yrorcfl cxeAyIolIIl4MH

oco6eHH ocri{r\,rt4.

Mclor crFr'/Kr:'\rpLl:,aL\t4r4 rlenefi flpeAycN{arprrBaer Korr4rrecrBeHHoe u
lrrlqecTBeHHOe oS0,crrosanue cr{cTeMbr rlenefr [IpeAfrpHfTr4f \1 aHallr.i3

opr-aHrJ:iauu()r:Hbli c rpyKT)/]r yrrpaBneHr4fl c ToqKr{ 3peHufl rlx cooTBeTcTBr{r 3Toi.r

cilc're\re. Ana"ra: ueJei.l, pa3BepTbrBaHr.{e r.rx B r.repapxuqecKyro cucTeM)/ qBrqeTcq

IlaTiHbI\r 3r,aro\r paurtoHanbHofo nocTpoeHi{r opfaHr.{3arlr{oHHbrx cTpyKTyp

\-npaBJeHliq Jilo6ofo opfaua, \craHoBreHuq oTBeTcTBeHHocTti noApa3.4eneHt1fi 3a

KO FIe LiFLble pla 3)/-rtbTal.l-bl iIetTe,[bHOCTI4, O[peAe,]leHht HX MeCTa B CL{CTeMe

\ llpilts,lell14tl" \'Ct'l-]aHrJI{nn ,ay6stvtpoBaHH;I pa6OT. Cncreua qene;r [peACTaB.[reTC-q
,rtl5o t patp,lruec rtr KaK llepeBo Ilenefi, ,rr.16o B MarpHqHbtx raSnuqax. flpra
CTIIVKTYpI'l3aItll'11'{ IIr3nefi O6eCne.II4BaeTCt B3aI4MOCB'3aHHOCTb, ttOJlHOTa,

conocTaEtr.lN,roc rb r tenr3i4 pa3Frbrx ypoBHefr.
lJl.c,neplt{o-aHa.,Il.{Ttiqecrui-a N,rero.{ npoeKTZpoBaHr4rr v coBeprxeHcrBoBaHut

opfaH H.]€tllH,oFI Hbl \ c'rpyKT'yp yflpaBneHr.rfl ocHoBbtBaeT'cr Ha npt{BnerreHr.lt4
tiblcoKol(Blul tlrlllttll'tpollaHHr,rx cneUHarHcroB |Io ynpaBnet{H}o, ynpaBneHLrecKoro
nepcoFlljr-la l! .lo3t(TllpyentOii npou3BoAcrBeHHo-xo:.sficreessoi.r opfaHu3arlr4u K
nPoIJecr::v trp)Je.KTt'ipoBaHI4JI. Ilpu [pr{MeHeHr.r14 3Toro MeroAa orreHb Ba)KHa
rrpopaS,crrxa r[rotrl:vr cucreNqatrH3arJLla, 3ailvcr4 MHeHr4ii H 3aKnroqeullii )KcleproB.
ilauustil ltelo.t :lilqacryro Fte oS,ragaer BbrcoKoi4 Tor{Hocrb}o r,r o6T,eKTr4BHoCTbro B
cBtlll.l C -fel\1, Lt'IO:, KaK npraBfi,qo, y SKCnepTOB OTCyTCTByIOT eAHHbIe Kpt{TepHZ
oLlcHOK. Ha (f CtlOBe K{)TOpbr,\: oFrr,I oueH}.rBaroT cTeIleHE, paUi{OHanbHocTH tlocTpoeHnfl
roir u,rttl llHoti oll,raltt:arluonsoi.i cr4creN{br ynpaBneHuq. OnucaHsgii N{eroA 6olee
.l (r cp e rir ri Be rr rr ll ri r rpu r/reH eI{ r4u Nr Horouraroeor.i 3 Kc n eprr.r3br.

B rpaKt't4t(e auart'{:lia u npoeKT'poBaHufl opfaHr.r3aur4oHHbrx crpyKTyp
\nllaB"lcHfltl Ilpll aI\I14HHCT'par[BHo-KoMaHAHofr ci{creMe ruupoKo r.rc[o,rrb3oBa"[c'
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i,-to,tH btrii \lerojl -lr-trtrgrt3€y-ltill noAc14creN{ nllHefrHo-$ynxunoHailbHbIX v

rr p o rpiiNl :vti Ho- t tCJl C u bt ): cTpyl('ryp. a TaKlKe Hop MaTLIBHbli{ NIeTOA.

I111,r rrclt,:.itb:3c)BaHHn 6"to.tHoro MeroAa npoeKTl{poBanu 6,roru MexorpacneBoi'I

L.r orpa(l.rtcBOi;i ylu{d)uN:arlr.{H. TrEnoerte S,roqstte peixeHut yBq3blBantlcL C

r.tHJIHBll,l)illJbllbll\,ltH opfaHu3aIlI4OHHbIMI4 peueHt'ltMll B CAHHOfr

oprrlFu.i:ia 1uor{HOrlr cucleNte y[paBneHr,rx. Cra4un 6noqHoro [poeKTI4poBaHnt

BK.IIH]qAI11:

r( n ac c tr tb [i Kau ]..1t to 6:r Oxoe IIo B bl6paH HbIN'l nplr3H aKaM ;

o6oc:FroBtrLtue trepeqI{q 3aAaq KaxAoro 6noxa;

pa3pa(;cll:"\' rl{roBblx opraHI'i3aUIloHHbIX crpyKryp S,roxoe

il p erc'raB tt reL r t-- ii xl acc u cp nKaut4oHHbt x rpyn tl .

FIopl,rar-r.re;nlrii r\{eroA BKr}or{aJ'r pa3paSorKy w npt{MeHeHr{e cHcreN{bl.

Han p r4Nre p, Ti:ll{ }{x H op\,larHBc)B :

(l o cr a r] r.r coA(lllrKilH H e $yHxur.r fi uJTr{ KJrac c racpuxarop syuxuu ii ynpaBneHuq ;

,{r.icJre FriHocrb paSolHI4KoB IIo Qyuxqnm;
.rri n ol)faH r{3aur{oHHofr crpyKTypbl.

Iipurepr,r;iN,ui nocrpoentafl crpyKrypbr arrapara ynpaBreHI4t nptl rpr{NIeHeHI,IL{
')lOfO lrleTOjlil BblCl'\,,rl3tOTl HOpMa y[paBnteMOCT]1, CTeIIeHb UeHTpanu3AI\ur4
tlr,'Hrqrrii. rolr.rqrlc:rBo cryrreueii (ypoeneii) ynpaeneHnfl, qvcJro 3BeHbeB, pa3Mepbl

noJpe3;rr3,renlri.i, iloprltoK noAqHHeHHocTr4 r.{ B3auMocBfl3]l1l noApa3AeneHllfr.
C1'rs aHir"rrrl rllrecKr4-pa.clrerHoro MeroAa [poeKTr4poBaHr4q opraHlr3ar]r{oHHbrx

ClliVK-fYl) \'np€rll"I3l{I,lrl :laKJlIC'qaeTCt B TOM, t{TO fIpA efo I4C[OnL,3OBaHhI{ npOeKTaHTbI
r)llrreHTl.tpVK,-rcr rta r[]opqectKoe coqeraHne coBoKy[Hocrr.{ onpeAeileHHofr fpynnbr
uL'ro,loB l{(l)io.!i{ u13 KOHKpeTHbIX yCnOBHI{ npOeKTHpOBaHLIt AaHHOfr
I p (] u 3 B o ri c'r r] e r r H o - x o :3 rr i.r c r n e u s o ii o p r a u r.r 3atlLlu .

Ila;tHrttnuI Eicnor\i ofare.rrbHbrN,rn HayuHo-aHanaTr4LrecKI4MH I4HcrpyMer{TaMI{ AJlt
Ilor.rcKou v rl6clcstt tsaHrtr peruenuii no $opuapoBaHr.rrc opraHn3aqr.roHHoii
Jl-p\ Kr\ llbi .! trpallJel{Ht ,IBnrroTcr MeTorxEr opfaHH3auHoHHofo 3KoHoMuKo-
\lale\laTiltle(ll((.)fo Ll llNlr.{TauuoHHofo NlonenupoBaHllfl, frpeAcTaBnqrotune co6ofi
pa:lpa5olxy \ta'feNlarr.rqec:KI4x, rpa(rn.lecxnx, MarrruHHbrx oro6paxeHlrfr
pacrlpe.leJleHu j:t no,t ltolttcl,lt't ii tl oTBeTcrBeHHocrr4 B tIpoti3BoACTBeHHo-
xo:l.sltcrBeHFIb l{ OllfaHH3aUI4tX, -[8.[-groull{xcq 5a:OnbIMu Ant [OCTpoeHr4fl, alalu3a:n
o Lle H h ll Bap Lr a r T'c) u cT pyKTyp, eo B3ar4Motre itctsww HX [epeMeHH brx.

Cy'ls llollt'riirr.r[]Ho-aHaJrhrhqecKoro MeroAa 3aKJrloqaercs B o6clcHoeaHrar.I
cocraBi'i 11 coll,ep.{taHrrn pa6or rto pauuoHanu3arJr4v opraHrz3aur4oHHbrx crpyKTyp
VnpaBiteLII.lt Ftil c'rar,r,rflx npeAilpoeKTHofo o6cre4oeaHvrfl, aHarll3a r4 orleHKH rzx
teiicrsr trru-ll'i.\ dtoprr. oflTnMr43aur414 ocHoBorronararorqux [apaMerpoB
ol)l'aHH:jiial1t'loll i{bl)( Cl,'lrlTeM '/IIpaBJIeHHt, pa:pa6orKlr r.ix HoBbIX opfaHll3arl]toHHbtx
rpopv. | [pr.i :)ro],r r:nocoOe ocoSoe BHHMaHHe yAenflercfl MeronaM r43yqeHr.{,
Cojlep)ii'll'{ltt l'llyla p\/KoBo;1nre;refr, CIeUl.{anl{CToB 14 TeXHLIqeCKT4X ticrlonHl4Teneli
ticxoJ.r t.t3 Te)(Ho:tofrj H rlpr4HflTnfl y[paBneHLrecKHX penenzil.

J'arcnr't rl5pr33q',,,1. cclape,rreHHrrii MeroAr.rrrecr<zfi afl[apar a1a1rv3a 17

IlocrpoeHr{t (rpI itt-I14lilllllollHbtx crpyKTyp yfipaBneHZfl npelcTaBrTter 6o,rsruofr
ua5oll \1t-1'(:),:.oB t4 cpeACTB, rlpr.iMeHfieMbrx B 3aBI4cLIMocrll or xapaKTepa
i)c'llJile \lbtX t tptl6,re'lt I K,ONIllJreKCHOfo vnw noKa;1bHoro npoeKTr.lpoBaHr.rq
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()l-rraHnlglioLltttlfi CTp!'KTypbI ,vnpaBnell'fl) npoeKTl'lpOBaHHq OpfaHu3aql'loHHoi4

c rpvKTvpbt c:t lt ol lut{)i.cr npeAnplitTl4i'l 14 opraHlr3aUnfr VxV COBepueHCTBOBaHut

o\r lKlll.ioll l.1p\ rou llx 1.1 11.4.

(-)tltcauntte Bbllre N'lerorqbl aHanu3a Lrx coBeplueHC'TBOBaHH'

opfaHl.I3l]tlllloll lbl.\ c1ll)'KT)'p ,V[paBneHnt MofyT npliMeHflTbcfl w B HOBbIX

\c,.roL1j9)( xo3lllcTgo;i€rHr.ifl, o.4HaKo I4x coAep)KaHne Heo6xoAI4Mo nepecl,{orperb c

r-orrNr.r 3peHHri r.r3l,{eHenrli'r r,c,Toerail cpyHxut{oHLipoBaHur nl)eAtrpl4flTl'ri4 B cBt3lr c

npoltcxCN,UILUr.rlr'u,i pbtHoqFIrINIr.'r H3MeHeHnqN{H. TunuqHstutn HeAOcTaTKaMI"l

artr3.Jtr'la oprarrH:irll{[.ro,HHorCr osecneqeHL{t Bceii pa6orbt rIO coBepueHc'rBoBaHh}o

ct p\ K Nvlt: I reilocri:tloqHoI ToqHoclb]o onpeAeneHl{fl KonuLIecrBeHHEIX

)..lrpnK fe pr..ic'l r.rr( opraHr43a]l]loHHoii crpyKTypbl ynpaBJteHlrfl, oco6eHHo I4x

oc FIO BoI Cr-t&r-€LrJil IlrlX :i HaqeHHit: qHCJIeH HOCTII pyKOBOAI{TeJIe[, CtrelII4anI4CTOB 14

.,tll\fr4x cr"1)'x:?r tII4l., HOIpM yilpaBilteN,IocTU lt AP.

\lst cqI-raeNr. r.{ro Hau.donee 3OOeKTHBHbrM qBrflerc.f, ilpt{NleHeHI4e 3Kc[eprHo-

i:lHil-ril.trr.]Llech.o|o Mero,qa aHaJlu3a u coBep[IeHcTBoBaHHfl. OpfaH[3i]uI{oHHbIX
(jtl)\KfYlt c )'.telcirr,r r.)cHOBHbrx HopMaTr.rBoB (HopltarneHstii N'lero,l) L{ ilpllHul4noB
,.lro p rr r r pr.r Bar-uui Ho ubr x opf a I IIi 3aut{oHHbIX crpyKTyp.

ilp H npor:.t{t'l,rpoBaHutr4 HoBr,rx n coBepmeHcrBoBaHI4I4 cyulecrByrcUl{x ctlcreN{

\ llpaBJerHI.1t. {.)pt'i]Hr3aUI4oFIHblx cTpylCyp KpyrlHbIX 14 CpeAHLIX [pe:A[puqTl'{il
HeoSxo;r r.I\'rcr vlulrbrBarL oSune frpHHunnbl Lr [paBl4ra, o6ecne.ltlBa]oIut4e

r(rrpexr ;,rBu\ r{l oplr-,aHr,13auuru /3 7 ,381 . Cpearz HLix MoxHo BbtAert{Tb:

a) (rvu L :1nrr ilepBHLII{br, opraHr.r3arlr4oHHafl crpyl(T,vpa BToprzt{FIa. Llerxo

ctpoprrr;urpoB:rHr{r,re cpyHxrlnr4 3To neperrfi r{ caN{bII{ Ba}KHbIit HcxoAHbui napaH,terp,

Hil i.orr]pt,tii H(;'o6>i.oAUMo opHeHTl.{poBarbct [pI4 flpoeKTlIpoBaH14lt cltcreMbl
V[paBJreFrr'1r rr c'fp,v.K]],vpbr sr4pNlbr. @ynxuiu npeA|IpH-rrTnr lonxHbr oTpaxaTb
nprroprl r-e'rHbi:' crparef r.rr{ecKHe uenH efo pyKoBoAcrBa. Heyaaueli nrHorux
npeJnprrrfir'1il.i oor,qcr{fleTct TeN'r, rlTo npfi cMeHe npl4op]lTeToB nol Bo3ilei.rcrer4eN,r

itt\retrsrrlulel.to:d pbrl-tOLrHoii KoHbroHKTypbr v KoHKypeHutill crpyKTypa ocraercrr
Ilpc/KHeii, He F)i]c,lrruTaLngoii Ha r.rx AocTtl]KeHu.rI;

6) rre ti'ICr,{ie'-r- 6ltls trAeaJlbHoii rltnoeoi.r crpirrrypbr t4 cr4creNrbr y[paBreHr4r,
c0j1HFIal(:Ots \iCtle)ira)l\r nh)'ur<r-lrroHrlpylouleli n paaHbrx MecTax 14 ycnoBnrx. Ilprz3HaHHe
.)1'<)il 3iltioHot tep,i{OC"f fi <t6r:ttsaer ocTOpO)KHo noAXoAr{Tb K OUeHKe aHaJroroB.
Ko r r rr p(r Ball rle Lt \,)ri:t4x,c6pa:iqoe Molxer rrpt{Becrr{ K HeyAaLraM ;

n) oprattu3artHCrrtsbtii trpoeKr $upl,rsr AonxeH 6srrr nepcneKTr.{BHbrN,{, To ecrb
Hilllc-re IlHbil,l llil ,iloc]u)I(eHue UeLreli SyAyufero, AonrocporrHoe nporHo3llpoBaHHe;

r ) .nro6oii ).reNleur crllyxrYpu Heo6xoAr4Mo npoeKrr.rpoBarb anbrepr{arrzBHo. B

pi1:l-rltlLlitbl\ IlaprtllH't-ilx. ttpocLulTbrBar HX cpaBHnTenbHyro:cpQexrrznHocrb tr
esr 5lrpa;a tlftrt t;\IartLH st fi ;

.t) s I'c.rJBt'tt{x ca,rsuofi KoHKypeHqur4 opraHr.r3aunoHHy}o crpyKT)/py r4 BcFo
ultc'l'e\'l'',' \ Ilpill:iileHur ueoSxoAr,tN,ro fipoeKTiipoBarr, tax, uto6bl oHt{ 6srltr ru6r<avlr u
)-:lilcrl'lLltl{blNlt'l. O6ecneqllrl 6trcrprrii w ceoSoAutrii rroroK rzucpopuaqr,rn cHr43y
BBepx. Ol'ctrtAll ttpoLlc't,3Kaer HeoSxo4uN,roc'r'b rxl4poKofo AenefupoBaHt{t
Ilo-tHO\] o.rui;i ..r ot lie'r'crBeHHocrH HI{xecrotuIHM ypoBHqNt,

r,') npr'r npoeKrl4poBaHu14 arnapara ylrpaBneHr.if KoM[aHr.ir.i
ue.recoo6p&'311r) 0oB\r€rurarL, jlorxHocrrl pyKoBoAq[IHX nHrI rro E]eprnKarr.r,
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LrT0 ft0'tBojl.l.ll coKpll-l'l4Tb LttlcJteHHOCTb nepcoHana' rny6)Ke fIoHI',{N{aTb ponb LI

B3ltliee ,il11eFItt;i4t-[, pa,5ory iloApa3AeneHl'lli C TOLIKI4 3peHnt l{HTepeCOB BCeX

KONtuaHrrii. lr,,ttue lHsrL COcIOtHI'le fl [pOSneMbI ilpOU3BOACTBa;

';) 1eO5;t,:,1{t.lNlO 'iirLll{T'bIBaTb KOJI,{TIeCTBO llOApa3AeneHnfi xOltnaiHifl\t I4IV nulll

16:tltgrrcgpbt\ gnHOM''/ ynpallJltouleN'Iy (HopH'la yfipaBnfleMocTl'{)' Cyufecr-ryeT ABe

FaCtrltoc-tpaHi3t ttbte TrCrlKlI 3peHnfl: HOpMaTfiBOB SStrs He MOIKeT V B KaqecTBe

op[.leHTLtpoB]\'IoxHiopeKoMe]lAoBaTbJll4tubl'{HTepBanbl,BHyTpUKOTOpblXAon)KHbl
yll1TbrBaTbCtg tlt,tr1lll1tlAyaJlLHble Kar{eCTBa pyKOBOAt4TeJIt. C'lntaet'Clt, rITO

yrrlLiB-1rir,::\tOC'II) Hix pil'ji-tlll{F]LIX ypOBHtX OSeCneqr'rBaeTcq B flpeAenax CneIyrOIJ]I4X

llFll e'pl3?.lilXl

I ) r,:o.tt.t'tt,'ct LJo dlnlua,roe. 3aMblKarculuxcfl Ha

. t0.-[7Jro iiutrr' ol''T]pex ;1o Ilfl] 14;

|Ipe3I4AeHTe KoN{raHHfi,

l) qnc,rc' nprrrMbtrx oS.bexroe ynpaBneHLIfl y BI4Ue-npe3uAeHTa l4nl4 ili{peKTopa

tplr.'uta-rtL - ot' tljarll .[o BocbNtt{;
j) ,rxc,ro ilo,xr{llHeHHbrx. itHU y oAHofo vnpaBnqroilIefo - 

luecrb 
- 

BoceNlb, Ho

He a)o,-lcc rlect-it4 Lle,rlcrEieK;

.l) '-rprc,ro pa(io.1.tx e Sprlra;te oT IIqTI{ Ao nflTHaAUaTI'I qenoBeK;

H ) O,Intr.\I v3 npu3HaKoB BbrcoKofo KaqecTBa ynpaBneHl'Ifl flBJIfleTCt

t3o::i\10ri116QTb ,3t-,C CiltftOpen/,THpoBaHI{t, To ecTb, rIToSbI JIIOSbIe oTK,rlctHeHIifl oT

golt\rL,r Ssrcr po cprr.rxclrpoea,.rrlcb Li cpa3y xe [pL{HHMaJlucb Kc)HTpMepbl,

uo ii Bpa ul auolul.trl c:].'1 cT,3luy B llopN'lan bHoe cocToq HHe.

11p:,le-rcln, .1.lrrr coBep[reHcrBoBaHnq cucreN{bl ylpaBneH:afl v opfaHr{3aUlloHHofi

J fpYK r'\'llbr r- ,r-' C)'t-r1,lrg'1gy'6't, ,'Irc5aq ((LIAeanbHafl)) OpfaHli3auuOHHafl $opua
rrocrenerHlro c35fl K3iKI{Bae-t, N,roparbHo crapeer. OAuaro BaxtHo, 'ITo6bt oHa rlyrKo

pea r-11 pcr' BiaJa FtLr H'lNIe Hi e Hl4q pbl HoqHoi4 KOHT,IOHKTyp bI.

l,l3.u.ltrt] ocFtoBHbre l{el'oAbr aHaIrkqa r.{ coBeprueHcrBoBaHhfl opraHn3aulloHHblx

C'Ip\ K1'\ p ,Vl1]raBJIeH ilfi [peAtlpliqTnt, A TaK)I(e yql4TbIB€lt OCHOBOTIOJTaTaIOIUIC

tillt..lHllr4llbt H frl)aBlira coBeprileHcTBoBaH[q opfaHH3aIIuoHHL,tx cTpyKTyp, NIbl

cilc't'e\1a1u314lJOBt]J1r4 HX ri Br4Ae TeOpeTUqecKoLi MoAenn npouecca co3AaHnt

oIll HNr?;rbHCrii O]lfaH rr3aur.rc)HHoi{ crpyKTYpbl, KoTopat cocToltT v3 cireAy}ounx
)t'{llroB r,crr. pfi c1'rloK :i ):

lrrarr ,4,1r:,r,rH3 r:b) HKr.noH14p)'rorur4x opraHLi3auuoHHbrx crp)'KTyp y[paB,'IeHI4t

Ipe.lnprrflTHeir]14. flpr:xile, qer\,r pa3pa6orarb orJTr.iMa,tbHyro opfaHI43auI{oHHyro

ctp\t(TYp),', t{e 06\oJHr\to IoJlvLilrrb ilpeAcTaBJIeHtie o I4Mercunxct HeAocTeTKax. Aiit
no,rvileFlr4r 'f(:),-rHbrx 

r:re3yJrb'raToB rrpeABapr.rrenbHbrii a{anv3 Heo6xoAr4Mo [poBoIIrTb
B C -ir e. t\r lo u{e ii [o c.]leil0Bare;rbHocTl{ :

-irpoaHa,.il.r:JHpoBirrb cocraB, coAepiKaHr4e $yuxuiili ynpaBneHaq 14 vx
lracqre.ie-Te HH,3 ),re7(.{!'opfaHar,lfi ynpaBneHr.rr. TaKoii aHarrpr3 fro3Bo.ltr.lT c6ocuoeart
lrcoSxollr.I\io(l'r'b re,\i rrJrr.r, LiubIX SyurUnii yilpaBneHllt B ),c,'loBl4ttx pbIHKa,

ollpe-le I flTL IlO.rlllJo'lfy oXBaTa ynpaBneHlieN,l IIpOI,T3BOACTBeHHO-XO3qj;iCTBeHHbIX

llp''c'ru..,,oB. c'f i[ecrB)/louefo Aor{yNleHToo60pora 14 r4H$op]\{auHoHHbtx rroroKoB. B
fipouL-cile :rTofo aHa,[r43a r\1o]nHo ycTaHoBr4Tb Heo6xoAr.lMbrfi cocTaB SyHxqr{fi
\ npaB"l lllllt. cflr)coilCTByrou-u4x peanfi3arlr4r4 uenu AeqrenbHocru rrpeAnprrrTr{r,
onpeJcrl.lTb liilKilel Tpilllrut'loHHbte QyuxUuu yTpaqr{BaroT CBoe 3HaLreHHe B yCnoBHflX
pblllNa. t)6 bil ctlurb tpoplrrapoBaHHe HoBbrx $ynr<uufi yrrpaBneHtrr. AHa,rus
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pacnpe.le,ileHt4fl rpy'uriltr,rri yrpaBneHHfl MexAy crpyKrypHblMl{ fronpa3neileHl'IeMl4

10ll3o,t1c.r 0 Ll.el r Ll'rb paltnoHanL,HOCTb TaKoro pacnpeAeJIeHi'lfl, BblflBI{Tb

-r),5.rr'rporlilH14e rli'vurtuuii, orlpeAeJlHTb HeHyxHbte Sy'Hxulltl' oilpe'4eJ'Ilirb

K () I I lille I Ii r,te r:p rl Fl K tl t1 H' tl o.f JI exau6 e aBToM ar L73AU14U ;

-ilpoaHarrr3r.lpoBalb cocraB ri KonlilrecrBo opfaHoB ynpaBreHI4q. 3rclr aHanv3

lt113BO-ltC'.1- C)/,1.t4-I'b O IleneCOO6pa3HOCTt'{ Cy111eCTBOBA;g;7^fl B OpraHu3€tIII4OHHoii

C fpVKT\ pe TiOI',1) tt.lt{ I.iHOIO nOApa3AeJeHI4q' O BO3MO}KHOCTI'I l4HTefpa.UHI4 I4III4

[)a3\,Kp]'lgeH14jt oI',qeJIL,HblX cTpyKTypHblX nOApa3AeJleHI4i'1, BbItBllTb ly6nnpOeaH[e

r]tl,rrxuuii r.r cl,|itBtHr.rrr, crerreHb 3arpy3Kl4 KalKAoro crpyKTypHoro no.qpallAeneH.I4fl'.

[)c:r -rsr.trr.arvurrarioro aHa-'r143a qBr{elur BbrflBJIeH14e $ar<r'rzqecKoi4 cyluHocrpl

.lert'elbI ocTfl KC)i{KllrlrHo|o crpyKTypHofo rloApa3AereHuq v coo'f BercrBlze

f.O-lliqect. Ba coct (:)ru[IdX clthcot'tHbIX pa6oTHLKOB HeO6XoAI'IMoMy Ko.lIl4r{eCTBy,

coorBercrB14 j'i r.r(3paFrxprLrech.r.lx cB.f,3eil :rpdlexrrzeHoMy BbIrIorHeHI{}o pa6orbl

no:1pa'l;leJeIiI,t.;] , F)e3v"I bTaTfiItHOC'rb CTpyKTypHofo noApa3AeneHI4fl;

-npoerHa-n] :itlpOBC.T'b Ko.tuqeCTBo ypoBHefi ynpaBneHHt. lloseo,lqer BbLf,Bl{Tb

n l.iit.tt-tFrK)t{) \,c,'roxFreHHocrb opfaHl43auuoHHol.i crpyKTypbl vrLl
\ spoLuer{noclb. 3as}4crar or qucreHHocru pa6oqux vr cnyxaluux,

cfleUHarLr3allr{r.r n po}43BoAcTBa, MacruTaSa npoI43BoAcTBeHHbIX floApaSAe IIeHI4fr,

cre'fleHH I teFtrparl'l3aul'It4, cTeneHr{ aBToMarl'{3awL| u Ap.;
-npoaHa.fiLr]r4poB€ll's rcf qercTlrBHocrb y[paBneHqecKux peureHnfi. 3t,lr aHaJ]H3

Iro'lrlo"[]fle't' Br,trt:]Lrrb cocTaB ynpaBneHqecKltx peIxeH14fi, HeoSxoAllNtbIX Axfl

r(tfexrr.rrjrror'o tfryHxquoHtlpoBaHfifl Lr pa3Brrvfl cncreN{bI yrlpaBneHl{t

tl p.).JI'lp I'l i;l TI'l eN,{ B t]eJIO N't ;

-|IpottHl:ljt il:]tlipoEraTb Lrr4cireHHocTb pa3nHqHbrx KaTefoPltil aolxHocTFIblx fpynn
t-1) xaltux. A.uarrrr': rrpoBolr4Tbcfl c roLrKLI 3peHufl coorBercrBwfl ql4o,reHHocrtl

pvtioBojtrrre-.Lei.i, crreuHarr,rcroB L4 TexHnqecKHX 14cnoJIHr{Tenei.t rpyltoeMKocrh
Br,rno.rlLreHtlfl lafior n0 cril,lrlflll rroAforoBK]l, o(lopnl,reHur, frpuHfiTl{t 14 oIIeHKn

r.rc I ro-rr H(i Hrlfl vr tpilBne H L{ecK Llx peueH14 i4 ;

-frlloaHirJit43r.4l)oBarb crereHb rleHTpanr43a\p1r4 $yHrunfr yilpaBneHru.
Onipe.teraercr orn nN.,rarbr:roe coorHorreHue Me)KAy ueHTpanr{3aul4el,i v
.lerleHrpernu'rartl{(li;i flpuH.[r'i{r perueHr.rr"{ no KoHKperHbrM tp1'Hxur4'n yrpaBneHiIt.
Coorrror-LreHLler tler-]T'paJru3aurl,r 14 AerreHTpanr43a\r4r4 AonxHo '/r{lirbrBarb
rrlrtperliierroe coqe'faHr.re aBToHoN{rru AerrerbHocr14 noApa3AeJreHLrfl LI ero
KOollIr.rHauH:r.I c Ap),'fHMri. Ha cretIeHb r]eHTpani.{3aLryu oKa3brBaroT Bnu'rHHe

I]poHsBOjlCT]BeHHarr CTpyKTypa npeAnpllrTv-rr, feofpa(brrr{ecKar yAaireHHocTb,

KrpH jlr.rLIecKitt caN{ocl'o-[TeJlbHocTb, cTe[eHb Hcflonb3oBaH\\fl aBToNIaTLl3L.poBaHHbtx
rr urlropnreruHorr Hbr x cr.r(lre\,r.
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Sraur,r [poqecca co3AaHr4q onrnuarssofi
opraHr43aquoHuofi crpyKrypbr

1 3T.AII - Auaru: Sl,uxquoHr{pyrculr4x opraHr43aquoHHbrx crpyKryp
ynp aB Ir e H I4t np e An pkrflT Lrfl.Mvr

np cr ar: r €rJr: t,r 3 rr.p oB arb c o craB, coAepx aHu e Sy H r<q uit y np awreHr4fl u vrx
pacnlr eI e"[eFrHe MexAy opf aHaMr4 yrrpaBneHr4f,

rpc) ar r €lJr:l{3l4p oBaTb cocTaB z KonHrrecTBo opf aHoB yrrpaBJleHr4fl

rrpcrai-rillll3ulloBarb KoJrarrecrBo ypoBHefi ynpann eHufl
npc)ar:rzlnr,r3r4'poBaTb eQSerrranHocTb ynpaBneHt{ecKrrx peurenrzfi
IIpo?J-tSJl.t.I3HlloBarb qllcileHHocrb pa3nl4rlHbrx Karefopnfi 4olNHoc)THbIX
fpyllr cj]\/xi1tIr4x
np cr aH an tr3 r{lp oB arb cre II eHb qeHTp anr4 3aL\vrr4 syn rqur,r ynp aBn e HnH

2 3 T.AII -,Cu,c re u,urvrcall;Jufl. HeAocrarKoB no KaxAoMy reper{HcneHHorv{y
rlapaNlerp\/, o6()cHct,rtaHrle coBeplueHcrBoBaHzq opraHH3aIIHoHHbrx crpyriryp
)/rpaEr.rreH r4fl . p il:p ai5 orxa Bo3Mo)KHbrx BapuaHToB crpyKTyp

3 3T,{fI - .Bn6op uau6,cree orrrrrM[LirbHofo Bapr4aHra opfaHr{3aquouuofi
cTpyKllypbl \/nFraBIe):IL4fl npeAtlpuqTvs,v3l{vcra npeAnoxeHHbrx Bo3Mo]KHbrX
BapHaHTOEI

I

I 4 3T,{fI - t)q,:Hxa:$SercrI4BHocrLI nrr6pannofi opranu3arlr4oHHofi crpyxryp;r 
II

I

I
IL-_-____._

PI4CYHOK 3



2sran (}lcreuarv3apr, HeAocrarKoB rro Ka)KAoMy nepeqplcJleHHoMy

napaMeltpy vt o6ocHoBaHr4e coBeprueHcrBoBaHI,It opraHI,I3aqnoHHIIX crpyKTyp
yrrpaBnr.)Hufl. flo:rxuo BKlrorrarb B ce6s Ha6op ocHoBHbIX pa:rpblBoB B

opraHr43aquou.noli crpyKrype yilpaBneH]1^s, npel.npvflrr4sj o6ocsonaurae, qenr4 ee

coBeprilr3HCT'BcrB0FII{r, parpa6oTKy p€t3irr4r{Hbrx Bo3MoxHbIX BapHaHToB ycTpaHeHLI.g

BbrqBJrer{HbrK rileAOcTi}:f KoB.

3rau -.[irrt5op pr3 r{ucfla [peAnoxeHHbrx Bo3MoxrHbrx BapuaHToB ynyqureHl4.s

Toro )?rJr:a []rHolo napaMerpa Han6oree orrruM€urbHoro Anfl KoHKperHoro

rpeArpr{f,Tr4:.fl'.,r rrocrpoeHr4e Ha erofi ocHoBe sonofi opraHr43arlnoHHofi crp'/KTypbl
 uran - Ouesr:a e$drexu4BHocrrr nu6panHofi opraHu3arluoHHofi crpyxrypbr.

3la oq,r:nKo y.'l14lttBiler gKoHoMlrqecKufi r,r coqnamgrtfi s0Qerru. 3xoHorr,ru.recKkrfi

o$$exr Mo)Ker rpo.rrts.rrrrbcfl B Br4Ae oKoHoMr{r4 3arpar B cr,rcreMe yrrpaBn€Hufl HIIH B

Br4Ae )/.ry.rrn0HHJr Aerre.rbHocrr4 [peArrplrrrrlr. coquamssrfi a$sexr B

rroBbrrrroHrrr4r rrp(lrr3BoAcrBeHHofi Lr o6ulecrnesuoft aKTHBHocTH KoJrJreKTr{Ba,

yfiyqueHur,r rirc?D{oJrorr{r{ecKoro KJrr,rMara 14 T.A. 1391. 3xouol,ru.recruft eSQexr
MOXteT ObITb I(t)C',IUfIl)'T 3a C'qeT:

-pallucrH:|JM3aIII,II4 COCTaBa pa6Or, BbrnoJrH.rreMbrx pa3nl4rrHbrMr4

nc)Apa:tAeJIe)HIr{M:I{, n o6ecleqeHr4r r,rx coorBercrBr,I.rl qen.rrM r{ TerHAeHuI4gM

pa3 Br4rr4r nlpeArrpr4 flrufl;
- BrreAp en nr aBToMarr4 3rrpoBaHHbrx uuSoprraaqr4oHHbrx rexHolorufi ;

-BHeApenltf HoI]bIX yupaBneHrIecKI,IX crpyKTyp r4 ycrpaHeHras "orxran[rux";
- c,[)B€pIIr0H c'rBo BaHr{r AoKyMeHroo60pora;
- rr o Bbr rrre H ri:rr KEaJrr4 Q uxaquu KaAp oB rrp e ArrpvrflTvrfl;
-o6ecne.t,oHprt palll4oHanbHoro ypoBH{ KoHr{eHTparJprLr pa6or B annapare
yrIpaBJIeIliHrI, QyHxqrzoHzIJIbHbIX cusefi, rleHTpzlnr43arlr4H npr4 npvrHflTLrr4

yilpaBJren:qecKr4x peueHraft rE Ap.
Coquanr,nrrii :lrf$err olleHr{Baerc.s KaqecrBeHHo vr AononHser orIeHKy

3KoHoMraqecrofi rrf $e rcrunHocrr{.
Arrarns oprarlll3aquouuofi crpyKTypbr [o3Bor-ser Bbr.sBrlTb ocHoBHbre

HeAocrarKl4 t,r pa3pblBbl B t<oHrperHofi opraHr{3arluousofi crpyKrype. ttrs
o6lerqeHu.q IIoH:IIMali,prfl pe3ynbraroB pr nporleAypbr aHaJrr43a 14 orIeHKr{ cr{HTaeM
Heo6xo4tlMLII4 cLlc:ueMarn3l{poBarb rlattHrrHbIe HeAocrarKlr opraHH3aIIHoHHbIX
c'rpyKr)/p, c)IIcHrI'rb c'rerleHb HX BIrtrflHkrs. Ha e$$errr.rBHocrb Synxquorrr4poBaHut
c'rpyKr)/pbl y'rp€tBneHH.'I I4 npeAnoxHTb coorBeTcrByrouue r4M nyTr4 ynyqueHur
opraHI{3aIII4orl.FIbIlK clpyKTyp. lauuax cr4creMaru3arJvrfl rrpeAcraBJreHa n ra(5lrEqe 4.
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BHeApr4Tb HOBbre

nu$ opuarluoHHbre re)lHoJrorr4r4

3xr;nep,s.\'teHll4p,oBatpre c pa:pa6orxofi u BBeAeHr.reM HoBbrx crpyKTyp
'/rIpaBn€)HI'If, c:ll€lJlo XapaKTepuofi veprofi nocleAHero Aec.rrTunerux. B >:o.rle 3Tr{X
3KcnepI4l\'{eHTo13 Hepe{Ko tzcrlonByrorcr caMbre pa:noo6pa3Hbre xol,r6uuaqr,ru
H:iBecrHbIX Bll,Aort 14 TI4noIl crpyKTyp, rrpucnoca6rusaeN,mrx opraHr43errJprflMu K
KOrIKperlHbIM 'v'cJloBl4l[]lv1 ux $yHxIIrIoHI{poBannfl. Ho nce xe rJraBHar reHAeHrlru
corcroHT I] TC)N{. r{'to .KaxAat lrocne,{yrcqar crpyKTypa craHoBr4rcs 6oree rrpocrofi u
rHeiroli tlo ()paBHeFlIIro c paHee 4eficrnonaBrrrr,rMu. llpr oroM HalbrBarorc.fi
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c"rreAyrorrlue l0 rpe6oBaHafi pr xapaKrepncrr4x $oprr,rrapoBaHkrfl. eS$erlrunuux
c'rpyKr)/p ynpaBn:eHwn I 40,41. I :

-c(lKpalq€:Hllr3 pa3MepoB noApa3Aeleunfi v yKoMnneKToBaHI4e HX 6olee
xea-uu!:z l{Hpr611611111bIM trepcoHaJIoM ;

-y)deHblr{ 0H a:e'qlr cJTa ypoBHefr ynpau ervrr,;
-rpyilnoBafl oprauu3arlr,rff rpyAa KaK ocHoBa Hosofi crpyKrypbr ynpaB.reHvrfl;
- opueH TalIU:rr reKyrrlefi pa6oru Ha 3anpo cbr norpe 6ur e rreit;
-c(:f 3Aarlurr: 1'<;rrl n nfi 4lr rn6xofi xorraureKTarllrn npoAyKr{rdr{ ;

-M ]Z HI4I{II 3ilLI,VN :] AIACOB ;

-6 r,rcrpraa poaKu lilfl Ha p13MeH enus;
-ru6ro r $peraxirrBaeMoe o6opyaon aHVe;
-Br,r c or:ajr njp o?I:rBoAI4TenbHocTb r{ HI,I3KI,Ie 3aTpaTbr ;

-6el:ynpe,rHoe Kar{eclBo npoAyKrlr4r4 vr opr4eHTarlr4fl Ha [por{Hbro cBfl3r4 c
nolpeeiur:eileM.
llpra pasper6ortce .noeofi opraHn3aqraounofi crpyKrypbr yrrpaBneHnfl

rpeAnplrgrug neo6xo,[I4Mo rIoMHr{Tb, rrro ee xeJrareJlbHo He ycnoxHfrr, r{3JrHrrrHe

Ciolrruptrvt quc.rlo\4 yponuefi ylpaBneHras. Taxxe Ba)KHo rroMHlrrb o co6ruo1elvrr4
c)cHoBHbrx np,ri{Hlrlt{Irr)B QopurapoBaHufl opraHr43arlrroHHbrx crpyKTyp yrpaBneHuq:
c'rpyKq/pa AoJlxil{a orpaxaTb qenr{ u 3a,\all.v npel.rrpprflrl| rfl; AonxHa oTpaxaTb

dly'nxqnoHaJrbl'Ioe pinAeneHr{e rpyga 14 o6leu uorHorr,ro.rHfi pa6orHnxon
)'[paBnr:)HHt; lloJl:xrla cTpol4Tbct c yrreToM noJrr4Tr4Kr4, nporleAypaMu, npaBr4naMr,r H

IIonXHOCTHLII4H I,lH0:ll]yKIItrflMLr; AOnXHa CTpoHTbCs C yqeTOM BHeIIIHnx SaXrOpOn,
)'pOBHel\4 l(yJ:tbl)y'pb't 14 U€HHOCTHbIMI{ OpueHTallufl}.'{u; AOnXHa \/r{I4TbIBaTb

c(loTBe'llcTBple lvtexA)/ Qyrrrquxuu u lonHoMorruflMr,I c oAsofi CTrf,poHbr, vI

xaalu0nrat\ue:it 14 l/lloBHeM Kynbrypbr - c apyrofi. Bce 3To o3HaqagT, rrrr K

d:opuulloBalrrriro Na;Np,ofi crpyxrypbr HyxHo noAxorr4rb r,rHAHBHAyanbHo c yr{eroM
cneqnQnxl4 AeflTeJIEuocrl4 npeArlpurtvfl vr ycnoBr4rMu, B Koropbrx oHo 4eftcrnyer, a
H e KO flrrpoBilrr:, c.il eilo crpyK:rypbr ycllerxHo 4eft crnyrcrrlHx npe gnpunuit.

Vqllrrlsit.s tBbttilreI43JIOXeHHoe, Ha 6a:e npeAnoxenHofi MoAenr,r npoqecca
c(f,r3AaHurr on'r'HrrralrHofi opfaHr.r3arluouuofi crpyKTypbr, c yr{eroM Bbt:{BJreHHbrx
rlte4ocrarKoll t:fyrrrqaoHl,IpoBaHl{r 4eficrnyrcqr4x cr4creM yrrpaBneHHr t(pynHbrMr.r
IrtpoMbIIIrneHHLIMll ll"Ipe.{npHtruflMrkr llanlo4apcxofi o6tacru, 6ula npoArrpr4HrTa
plia:3pa6oT'ra H,llsoii ()'praHll3aIlaouuofi crpyKTypbr yrrpaBn eHLrs, na AO <l.lrouusufi
ll.a:axclaHa>, B oc;uoBy roropofi rroJroxeH npr,rHrlr{n pa3.qeneHufl syHxqrafi
y.rpaBJI(:rI{LIff c[larropauu [poI{3BoIcTBa 14 BHeApeHrre repeAoBbrx crFyKrypHbrx
e/ql{HIIII, Bbl3Ili:lHEtbIX yCnOBLIflMH pbIHKa, IIO3BOJITTOIIIHM MaKCI4Ma^[bHO IIOBIICI4TI
K:ilqe crEt o ynp it Bn e) Hr{j'r KoHKperHbrx xossfi crnyrcqr4x cy6rerron.

llpoauar.n3upoBaB geficrnyrouyrc opraHrz3arlr4oHHoro crpyKrypy Ao
"r{ruorr,rl.rnlrii Ktnaxr;'laHa" (ctur. flpunoxeHne E), MoxHo cKa3arb, rrro oHa
n:peAcraBJlfler c06ofi clteuraHnufi THrr Lr3 Ar.rBt43uoHalruofi v lusefino-
(tyuxqz:,cszuIrtloii opraHI43aIII4oHHbrx crpyKTyp. KapgrzH€urbHo Merr.rrrb r4tr
ollraHl43aqaOriuoir crpyKTyp.sI AO "Artol,ruHuitKazaxcraHa" He rrMeer cNrbrcJra, T.K.
r"rrtr KpyIHbr K rrpe/l np'mtruit 3Ta crpyK Typa qBJrf, ercr onruuallsofi .

Kam )/N.ll olN{eqanocb, sau6oree sQsexrunnrrrr,t HaM npercraBr.f,ercs
cor{eraH ne 3K(l:nellTFl0-aHanr,rTr,rqecKofo u HopMaTHBHOfO MeTOIOB, HO C yqeroM
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o6o3HarleHHbl),i orcodeHHoc'refi aHaJru3a (cM. Bbrrxe). B grofi cBfl3v, [pe;KAe rreM
rptuslyttrtt, l'i ilpoll{3ccy MoAepHI43ar\HLr, 6una npoBeAeHa OKcnepTHilf, orIeHKa
AefrcrB'floIIIHX. oplraHa3ar(uoHHblx crpyKTyp ynpaBneHu{ npeArrpr4rrprflMr4
(,1eficrn1'rcilllrtil olpriaHH3aIII{oHHbIe crpyKTypbr rrpeAcraBJreHbr B rrpr{noxeHprr4 E) uo
AaHHbIllt rec;Tllpcrl]Lrr';vrfl,48 pasnnuHblx c[eqr4rulrcroB AO "AnrovuunfiKagaxcraHa".
Ooprvra oqellcrr{Hcrrcf Tecra ilpeAcraBJleHa B npr4JroxeHuar B. OcHoeHbre pe3yJrbrarbr
rrpoBeAeHHOfO HOCJreroBaHufl rrpencraBJreHbr r4 cBeAeHbr n ra6nraqy 5.

Ta6lHua ii;

Pe,lylrra.ru HCc.rIeAoBaHHfl 4eficrnyrorqux cr4creM ynpaBneHr4r 2 KpynHbrx
rpeAllpl{trufi llleuln(l,qapcKoii o6nacru sa 2002 -2003 rr. (no Marepr4uurau onpoca 4g
ercnepr:on)
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lerriurte ilpr)B€!,€:HHofr oIIeHKr4 cBl,rAerenbcrByror o roM, qro opraHr4:rarlr4oHHaq
crpyKq'pa :rpefiyerl o6H:ouennr, roBbrrrreHu-f, ru6xocrn, MoAopHu3argprpr
cl/rqecT.Etylolllllx y'tIpaIlneHqecKLIX cnyx6, co3AaHr4r HoBbrx clyx6, o6ycnonneHHbrx
Tpe6oB€tHr4fllvrr pE,IHKa, B rlacrHocrr.r - BHyrpeHHero ayArma. ,{anrnefiruufi aHanpr3
ollraHI43aIILIoE:.1{oit crpyKT\/pbl o6osHaqur ocHoBHofi nepeqeHb ,rr4nurrHbrx

Hr3AocT€lT'KoI], KO'llopbl€ [paKTl{r{ecKu B paBHofi cTerreHu oTHocrTcq K KaXIoMy
HrlcneA)/eMoM'l' rtlle,qrlpl4crl4to. He4ocrarxra (cna6ocrr4, pa3pbrBbr) o6cne4oBaHHbrx
OllraHl43 aqLI0E nlbl:X C Tp,yKTyp :

-3arpyAH$HHat H 3aMeAJIeHHafl nepeAaqa nH$opMarlr4r4, rlnr4.sro111at
Henocpel[crl]eFnHo rla cKopocrb Lr cBoeBpeMeHHocrb rrpkrHflThrfl y[paBJreHrrecKr4x
peureuuii;

- $,opnrlrpl/rolcs Heparlr4 oHaJrbHbre uHSopuarl'oHHbre [oroKr4 ;
-HeAO cTaloql:I a.f, I(o opAIIHaItrH.q AetTeJIbHocTI,I Ha BceX ypoBH{X ynpaBirerirrf ,
- nPeBbIxI amTclfi TIOpMLI ynpaBnqeMocTl4 HeKOTopbIX pyKoBo [kITenei4;
-IyOn r,r pc) B a.H r{e {r y Hru lrfi ynp aBJreHr.rf, .
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C yrreroM pecr)'JlbrafoB rlpoBeAeHHofo recrr4poBa*krs.) 6rIltu Br,ItBJIeHbr
ocHoBHbIe y3Ktte Mecra B opraHlr3aquoHHofi crpyKType AO "lurrciuunnfr
K.agaxclaua".

Bo-nepnl,,tx, paedepena 4eficrBoBaBlrltzfi sxonotvtu'recxuir 6ror<. 3araecrzrenro
Al,lpeKTrlpa l]c, 3Ir:oHoNtI{Ke roArluHtlorcs ropr4All.Iecxufi orAeJI, uagHufi (Syxralrep,
utra6 rlcallq(a.Hcr<:ofi o(5opotr.br r.r BoeHn3rzpoBaHHa-rr oxpaHa (or4en 1-11). t)qesuAHo,
rITo B cplny cueqttdru'qecKru( uyurqufi, cBt3aHHbIX v BnprflIolrlr4x Ha AerrenbHocrb
BCefo IIpeA[pHfl:tl4.'I" 3TH IIOApa3AereHr4.f, He AOJrX{Hbr HaXOAr,rTbCr r} BeAeHr{e
3IIMeCTIITeJIJI llo 3KO]FIOM}IKe, T.K. OH He KOMfIeTeHTeH, HanpLIMep, B BOIIpOCaX
oxpaHbl I,I rpaxlliascxoif obopoHrr pr 3rtr QyHxqHra euy noo6qe He cnoficrseHHbr.
Taxas xe ct/T)'atllzx cJIo)KI4JIacb c riraBHbrM 6yxranrepoM, xoroprrji B cvrny
HopMaTI4BHt,IX. i}l(lloB IonXeH nOAr{HHrITbc.s HallprMylo AHpeKTOpy. CvtiraeM, rrTO

I'rrfl IITIBbILIT€rllI{t: c,{l$errunHocrl4 AaHHbrx rroApa3Aeteruuit, r4x ueo6xo4nir,ro
roAr{HHlzrb H€l.rpjtlM}'Fo Al{peKropy lIA3a. B crpyKrypy oKoHoMz.{ecroft cnyx6rr
BHeApA IIH |[])OBn:eFII{e onJIa.TbI TpyAa I,I KaApaMLI, KaK cBoficTBeHHyro cTpyKTypHyro
e,{?rHr4u'1/ (}'Olfutr('), Lr ycilnuru $ynxqrEu nnaHoBofi clyx6rr (or4en
3rKoHoMur{ecrKoro rrn a HrrpoB a.nut).

3o-s1grp.blx. I{3 IIoATIHHeHI{I 3aMecrurrerrfl. no o6rqraM Bonpocau ueo6xoAI4Mo
ITcKJIIo!:arb o'lAeJI BI{etuHeoKoHoMHqecKHX csssefi (OB3C) r4 orAen MarepuanbHo-
TexHl4r{(:roKolro 0Ha6NceHIas (OMTC). O4Honperr,reHHo ueo6xo4zuo BbrAeJrgrb
AororHllrellttuii 6:tt0t< - 3aMecrHTeJIb no KoMMeprIHr4, KoropoMy B rrc)Irrr4HeHr4e
nepefr4;yr 3'r?r ABa o:rAeJIa, a raKxe yflpaBneHkre peanzraaquefi rpoAyrcrlr4g. Mrr
TIOCYHTIIJIH oo3;Aetllue'raxoit OAI{HI4IIII o6ocHosaHHbIM, T.K. 3aMecTlrreJrb go o6ulrau
BO[pOCaM He ]BCr3rAa KOMTIC)TeHTeH B BOnpOCaX KOMMepuuu pr He cnpaBnqercf co
clloHMI4 IIpf,.MLIM.t4 o6q:aHHocrtMl4, tITo cKa3blBaercfl Ha Kar{ecrne pa6o6r. C yuerou
r0ro' r{'lro nFal(Tl'lqecl(la 809tr npoayKIII{H AO uler Ha OKcIIopr s 6IHxHee r.r I€LnbHee
:etpy6exte, nperllrFiptrtrr,rro [pocro seo6xoArauo r{Merb orAeJrbHoe crl)yKrypHoe
nrlApa3IeJIeHI4e .rIHTerpHpytoqee B ce6e Qyuxqun peanv3arJrru nl)oAyKUr4r4,
o 6e cneqeHr{irr llpo143ts(),qcrBa lt BHe[rHr{x cB.rr3efi .

B-lperrlt:r, ro pe3ynbraraM aHuwrca opraHr.r3arlr{oHHofi crpyKlypbr AO
"l\lttotuuHnfii 1(a:ax.c,taHa" npo6leuurruu 3oHaMH rBJrrrorcr Hu3Kaq cKopocrb,
KiIr{ecTBo I4 l(lrcToBepllocTb IEHSopuaUuoHHbIX IIoToKoB, nocTyna1gull1x B Bblclxee
pl/KoBollcrBo, r{1lo 3aMeAJIter npoqecc fipHHflTLrfl ylpaBneHqecKzx peuren[fi, a
TaKxe cJlar6bl:e Sy'Erxqran KoHrponr 3a crpyKrypHbrMr4 noApa3AoJreHr4{MH,

:ylIaJIeHrIbIMI'I recrrpa$Hqecl(I4. B grofi cBt3I4 Mbr npelnaraeM Hcrronb3oBarb
rorl€I{H&IIbHbIfr KoF['l]ponbHo-oprleHruponauurrfi r4HcrpyMeHT, c S.ynxqurnla
rc6ecne'{eHu{ ,qocronepnofi H oueparunuofi unsopl,raquefi, a rapre nrrpa6orxu
lseKoMellAarywir ro TI0BbIIIIeHI4Io KaqecrBa ylpaBneHr4f, H sQSel:rranHocrr,r
,letreJlbl{ocTl4 IIp(3AtIpLIflTI4fl u ero cTpyKTypHbIX IIOApa3AeJIeHr4fi, - BHyTpeHHUir
it'n.Lrr, tcclropuft B Harcrotlqee BpeMq rpaKTyercr KaK HoBa.q Synrqrar ynrlaBneHg.rr.
(J'rAen lBHylrpeHrlr3ro ayAuna, B cuny 4eficrnyrorqux K HeMy rpe6.nauufi u
Orp?HH!r3nuii He:]taBacnMocTtr, AoJrxeH [oArrr4HflTbcfl HarrprMyro npe3r{!,eHry AO
"l\urotrlr,ruufi K.rira:tc,rratFletrt.

Mcr{epnu:larlr{r opraHr{3arluoHHofi crpyKrypbr rrpernpvrflTufl c yr{eroM
pe3ynbraroB ee a.HitJru3a (ueo6xo4r4Mocrbro nepeiloAr{HleHufl, u co3Aarlu, pflIa



bl
or,IeJrc)B la o.nyx(j, B T.r-I. BHeApeHI4q cny)K6br BHyrpeHHero ayArrre) ;{BJr-{ercfl

aKTyaJILFIbIIvI w Il?)rllr,IM acrreKToM. Kar prHcrpyMeHT ycrpaHeHr{.rl ocHoBHbIX
HeAocra'llKoll AeircrrBylotlll4x cl4creM ynpaBneHrrt npeAnpr4flTzflMLt Mbr tpeAJlaraeM
i'ltclloJlb3ioBa'rb cJly){r5y Brl'frpeHHero ay4.HTa, Koropa.s rro3Boilrer, rro-repBbrx"
p,requoHilrrr3lll)oB€fr' crpyKT,/py BHyrpeHHefo KoHTpon-rr, Bo-BTopbrx, co3Airrb HoByro.
oTBeqarctllyro'lprl6oBaHl4.sM pbIHKa, ynpaBneHrrecKyro rz r.rHsopnrarlrzoHHyrc cncreMy.
fl-ocxolt,xy B .[paKTI{Ke ynpaBneHns coBpeMeHHbrMrr Ka3axr)TaHcKltMrz
r] peAnpLL{TIjfl}AH lrp€il.ir[r{ecKr4 orcyrcrByer orrbrr r4crronb3oBa]ts^]afl AerrenbHocrz
cJryx6 Bllyrllel{Hefo re'fl(I4Tul, crrzraeM BaxHbrM paccMorperb Bonpoc opraHr43ar\r4uLI
(ryuxqz:,cHupcrr)&r{ru: n o;1o6ubrx cnyx6.

2.ii MoaepHrI3alras oplraHI43aIII4oHHoft crpyKrypbr ynpaBn eHkrfl ilpe1rrpr4flTprfl
nyrel\4 BI{eApeHr{r cnyx6br BHyrpeHHefo ay Ar4ra.

o6rquv F:teArlc'rarKoM cytqecrByrouvx cwcreM y[paBneHwfl rrpeAnp.arrr4flMLr B
yonoBnrrx nepexc)ila [i pbrHK)/ s Ka3axcraHe u Apyrr4x crpaHax CET flBrrflercfl cnalar
[l]HB-s3€LHHotlTb li I{:OHKpCT'HbIM ycJToBHtM ynpaBneHuq. Cle4onareJl)Ho, ecru
,cquTarb Bepr,rbrN4 lro.[o)KeHr4e o ToM, r{To eHyrpenuufi aylLrr AonxeH
'oPf?H!13r'oBblBa"Tboltl o OpueH'I'aIIHefi Ha fioTpe6uocru yilpaBneHr4q B r4HQol)Marlrrr4 Ha
rlpeA|rp]'ilrrTlrl4, 'fo crlcrer{a BHyrpeHHefo ayl.plTa Haflp_sMyro 3aBvctlT or
rcpraHK3rillIl4oHl:{oI c:T'pyKTypbl ynpaBneHl4{ npeAilpuqrr4eM v Mecrl B Hefi.
.HleAooqenxa (oplaFtl{3arII4orlHoro acrreKTa BHyrpeHHero ayArrTa ilpr4BoAr{T K

lDa3Horn0cHlo .\{e)KiI)/ cucreMofi nnQopMaIJprLr r4 cr4creMofr y[paB ]reH;|lfl.
Cl'yx6ia Brryrlp,eHHefo ay/;aTa r.rrpaer Ba)KHyro ponb B KarrecrBe

crr6crgeHHo|o Korlc)/jrblaHTat opraHlz3a\uv Ll B Kar{ecrBe Heorr,eMneMofo S.rreMeHTa
'/l[paBJTe)FIHt' l-)r<ll c]T'AeJI FIe roJIbKo Ha[paBn.ter AefreJrbHocrb opraE.r43arIHH B
tr{:i.rracru Ko.Hl'port 3a coxlpaHHocrbro pecypcoB, Ho 14 [oMoraer pyr(oBoAcrBy
cllpaBJlt'rbct c Ap'yrI,I-tI4 crpiarerl,IqecKlrMrr 3aAai{aMu: or o6ecrer{eHyfl HaAexHocrr4
tfnnaucrrnofi zrr$opvaqlIlt,, I4c[onb3yevofi Anfl ilpvrlflTkrfl ynpaBJreHr{ecKHX
peueuz.lt, Ao c)ocllr3,{oTorleHl4-q ycwttuit Ha nnoAoTBopHoM u :${exrunuona
I{(::rIOJrb3OBaHVrW pecypcoB c rlenbro ynyqlxeHHq KarrecrBa n [oBbrrrreHH_f,
nllol'{3Bo,qHTeJIEHOorI4 tr peHrabelbHocrl4. O4Har<o ua He6olbrrrr4x npel;[pr4s-ttrrx
ollrraHu3aul{t cr--Ierqurur;uofi cnyx6bl BHyrpeHHero ayAr{Ta eABa nr4 rlenecoo6pa3Ha,
IleAb oHil Aoporo crol{r, a. noluoii Harpy3KH He HMeer. flo:ronay opr-aHrr3aur4t
clyx6rr BHyl'pel:Il{ero aylr4Ta aKTyaJrbHa r4MeHHo Ha KpyrrHbrx v cpeAHZX
illrenpHt;Trlttx K.asa><craHa, rAe oHa Moxer pa6orarb c rronHof o,rAar{ef Lr
olrpaBAblBarl 3aTparbl Ha co6creeHHoe $ynrquoHnpoBaHr4e. Tev He MeHee,
rlpaKTnr{ecKa{ roJrt':3a or co3laHrlg orAena BHyrpeHHefo aylr4.|a l,nfl Kax{Aofo
o r Aerrb H,0 B3rr T(lr f o Ilp eA np r{r,-t vfl p a3 nuq.H a.

Hara6olee o(5q.ae acnel(Tbl qe,recoo6pa3Hocrr4 co3ralr4fl orAena BH).TpeHHero
ay"u4Ta Ha Ka3axcrilHcKHx npeAnpl4rrr4flxnpeAcraBJreHbr B cneAyroxIHx rryilKTax:

BO-IIepBbIX, 3TO nO3BOJI.AT COBeTy AI4peKTopOB I4JII4 IICIoJIHATeJTIHONTy OpraHy
Fr:anaAI'ITIL' o{rtperrlTltsulrfr KoHTponr 3a aBToHoMHbrMrr notrpa3A()JreH'-rrMrr
npeA[pwJ|rr4fl;

Bo-rEf:ropbl{' [poEio.{I4Mbls BHyTpeHHuMkl AyAI4TOpaMII qeneBble KOHTpOnbHEIe I
[poBepK]4 H il:ra-1t"r3 Iro3Bo"rtr BbrrBr4Tb pe3epBbr npoH3BoACTBa V OnpelenHTb



Hilr{6o Jre,3 e $ $ erclnerF{ble Halrp aBJIeHr{r p a3BI4TI4f, ;

B-TpeTbHl(, BHyrper{Hr{e ayArrTopbr, ocyuecTBlrflfl KoHTponb, qacro

t4 KoHc)'JrbraTI,IBliyIo {rynxrluro B oTHoIrIeHI,II4 AonXHocTHbIX Jrl{q

3KoHoMl.tr{ecl(ux, 6yxla^nrepcKux Lr HHbIX clyN6, KaK B ro,IIoBHoM

opraHu3aql4pr, laK I{ B ee Qunuarax 14 AorIepHI'IX KoMnaHI4qx'

6Z

BLIIIOJIH{IOT

Qnuaucoeo-
()TAeIIeH14H

Tan:uu o6patovr, (lpraHlr3aulrfl v crpyKrypa KoHTponbno-un$opMalll4oHHoil

cr4creMbl, xa.xoil ,tB:rrrr(3T'c-s EHyrpeHHufr, ayaut, AoJIXHa crpol4Tbcfl, Lrcxoag, I43 ero

llr3nr4, 3,3K.tMrr&KtUlei.tr;g B o]Kaga]H]Z^]1- IIOMOII{A pa6OrUnrcaN4, yI]oJIHOl4OqeHHbIM

rpr{HuMa'rb peueHr4:rr n csepe npoir3BoAcreeHHofi v SHnancono-xosqiicrBeHHofr
;JI3qTEIbIIOCTH. AJIJ{ IIOBb,IIXCIIH' ES$CT<TUNHOCTII HX TPYAA, H CTOqIUHX NCPEA HI4M B

::roft cB,fr3pr '.i,a4a.\r, oAuolr v3 Koropbrx qB.[{ercr opfaHlr3auufl Kortrponq 3a

coxpaHHc)crr,K) r,uvryruecrBa, co6lroAeHueru 4eficrnyroulefo 3aKoHoAaro.rrbcrBa v
'/ltraHoBleHHbiK r{opMr kr .[paBnJr, a apyrofr - opraHr43arJkrr, rlporHo3r4poBaHl4q,

Br{yrpeHHefi alicrrep'l43br H ,cucTeMarur{ecKoro aHiurv3a ynpaBJreHqecKr{x peureuafi
ltl2l.

B coErprriMenHoii eapy6eNnofi v orerrecrBeHHofi HayrlHofr nt4Teparype

lliaccMar'lpr4B€rK)'rct[ pa3Jrr4r{Hr,re Bapr{aHTbr rroAqr4HeHH.{ cryx6rr BHyrpeHHefo ayArrTa,
(lrrpeAenfirorrlze r3r'o N{ecTo B opraHr4sarluoHHofi cTpyKType, v cTpyKTyprt raxofr
r;.nyx6u . llp o er nar u:rlrpyeM ripeAnaf aeMbre Bap r{aHTbr noAr{uHeH tl-f, .

6ornruzrtcr3o raBTopoB cr{r4Taror, qro saia6olee eSSexrznnrru rBJr-rrerct
".,,.co34aFIH€ c.ir€LUurarrbHoro rrpo$eccuoHarrr,Horo ayAr4TopcKoro opraHa (or4era rarn
'yrpanreuur'), p'/KoEtoAr4Ten:b Koroporo noArrr4H-serc-s yrpaBn{rorueM:/ Snpvru
lCoBery [I{pcKrrcpoB) krlrlz^ roAoBoMy co6pauuro axquoHepoe". Flexoroprre
raocneAoB?TeJrz orlpeAenr{for Mecro cryx6rr BHyrpeHHero a'.{trvra B

{lpfaHl43ilqr.rclHttofi c'rllyKrype npeAilpr4fl-rwfl B BHAe AByx ocHoBHbrx Bap[aFtToB:
-cny'x6a BI{yTp,eHHefo ayII4Ta HaIIptMyIo roAr{uHfeTcq pyKoBoAI{reJIIo
npeiqnpHtd;Tufl;

-v co3AitHl4e o6rqero orAe.lra, r<oroprtfr BKJrroqaer B ce6fl, ayAr.rropcxail,

Snnauconrril, rair$opnraqHonurrfi orAeJrbr:, rrpu 3ToM pyKr)BoAHTeJrb

o6reAr,trrr:HFrofo orAena ro4qzHeH oAHoMy r43 Ar4peKropoB Supurr.
Accoqltaqrall flprac.q>t(Hrrx 6yxranrepoe Beluxo6pzraHurr onpeAeJrrrer Mecro

rBrlyrpeHHero izy,\ri'let B opraHrr3aqnouuofi crpyKrype Ha 6aze rpex ocHoBHbrx
rBapr4aHTlSB:

-or'Aer rlH)'Tpel{Hero ay[r4Ta coBMecrHo c 6yxra,rrepuefi rto!r{HHrrorc.{
$znaucorlordy o'f,4eny, t(oroprrfi e cBoro oqepeAb fioArrr4H-f,ercf, npaBneHrrro;
-olAen BIIyrpeHH(3ro ay,AI4Ta noArraHflercfl Kouurery rto ayAr{Ty B KordnaHH:a,
-xoToplrli ngalrnaorleficrnyer c npaBneHr4eM; r orAen BHyrpeHHer"o ay;;aTa
noi[r{Hrit'(] Tcr HanprMyF,f, npaBneHrrro.
B pa6ore Eiporfeeeoii B.A., llpuuqeeofi C o6ogna.{eHu raKrre BapgaHrbr

olpraHr{3ilrlulr cJTyx6nr: nuyrpeHHero ayA[Ta KaK:
-pa3AereHll4e }rofi c.nyx6rr Ha ABe cocraB.[qrculr4e c roAqHHeHr4eM
KOEI'IpOJILHO-pe BLI3I4oHHoro HaIIpaBneHI4fl UIaBHOMy 6yxra,rrepy, a 3KcnepTHO-
aljaJrwr"wLl ec.Korcr - f eHepanbHoMy r4IIn 3aMecrr4TeJllo f e Hep aJrbH of o iIHp eKTopa
fro SKoFroMa g:eOrllltM BoilpocaM ;

-Balll4aiir [o,III{r)I'o rclAt{aHeHHt clyx6rt BHyrpeHHefo ayE:aTa fnaBHoMy
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!., 1v3
B c]'pyKrype

6yr<ra:nepc r<oii clyx6sr.
Ae'ropr,l ocllonr,ItBarlor cBoe MHeHHe Ha roM, qro coBpeMeHHafl opmHr43aur.rt

qBrerci[ c;ro;rrn:<1f c) TorIIC4 3peHVf yipaBneHuf crpyxrypof, f,4e rocrorHHo
uplpK)inllpyxlr rarrrf(4)t\4alll4oHHbre [oroxu. llpu 3ToM xax4Hfi pa6orrizx BepxHefo
3BeHa PYKOB,()ArlllB3 I4MeeT cTporo onpeAeneunrrfr Kpyr nolHouroqzfi w

o6xgaHF{clcteff, ,\Irfl HcIIoJIHeHr4t Koropblx ueo6xo4Iau KarIecrB(lunrtfi LI

uTeparueriufi t)6t,ela coorBercrnyrorqefi r.rn$opllaqara. O6ecue.{eHrae )Ke
rcaqecreeuHclfi r'rn$opruaqltr:fi He Kacaroqr4xc-s Kpyra ero HenocpellcrBeHHbrx
o6qsaHnocrefi nalrpae,reuzil Ae{TenbHocrrr lu6o orBJreKaer pyKoBoAur€)r.f, or ero
KOHKpeTFIbIX c,(5.fl31:tuH:octefi I{ cHr4}Kaer oQ$emr4BHocrb rrpuHr4MaeMbrx uv peruenHfi,
.nu6o orpalxaerc-f, Ha x:ar{ecrBe HH$opuaqraa, npeAocrasreHuofr ApyrHM
,CTPYKTYPaM. ,{, TiaK KaK: rrtasHrtfi 6yxranrep rBrqercs .llr4rIoM, n rtpqMF,re
,c6sgausocrlt Kolop,cllo BXOAT4T SopnarapoBaHr4e gKoHoMr4qecrofi uHsoprraqnlr o
xoslfificrBytouleM cl/rdrexre nocpeAcrBoM yqera, KoHTponr vr aHaJrur3a v He
pac[onataroulltfr ilpII 3TOM pacnopqArrreJrbHbrMr4 noJrHoMo.uuflM;,1- B r{acru
'fripaBneHI4-s nprlI43Bo'4crnr:uuofi AeqrerbHocrblo, Haa6olee :SSexrneHrrv
(lLlllTaercfl BapI4aHr r:AuHoll cucreurr o6ecuerreHr4-s 3KoHoMr4qecrofi zu$opuaqug
r:rryx6oii BHyl*peHHelo ayAI{Ta c noAr{nHeHr4ro rnaBHoMy 6yxranrepy. Ktrrove rofo,
llBTopbl lloAqepKrIBarcT, r{TO Cy[IeCTByrOqee MHeHpre o HeBo3MoxHOCTr4 rICrtrqHHeHHt
t;-lyx6u IlHyrpeHHercl ayAlrrra rJIaBHovy 6yxranrepy, T.K. oHa He cMo)r(er rrcnoJrHr4Tb
ponb 3KcneprEl B ol{Qfl11s yur:rHofi [o.]rI4TI4Kri, He BepHo. 3ro o6tqcHqerc.i{ TeM, qro
tie rJlaBrrurfi 6y'xlan'rr-.p npllFrr4Maer peiueHue o6 y.reruofi roJrnrr4Ke rpeAilpr4.srr4s.
,{nanvrupyr ltbIIreIr:lJIo)KeHHoe, xore,qocb 6rr orMerrrrb, rITo raKoe noHI4MaHI4e
ftoAqHHeHUr Cly;rcbE,r ErHyrpeHHefo ayrr4Ta B KopHe Oruu6oquo:

-Bo-IIeprB])IX, etrtropbl [or{eMy-To orpaHr4r{r4Baror Synxqrzu clyx6n
BHyrpeHrter() a'f,IHra cna6xeHl4eM pyKoBoAcrBa Kar{ecrseHHofi r.{ ongparraeHofi
uulroplral{I{r3ii, x:oropat $opurapyercx B 6yxra,rreprzlr, w coBeprueHHo He
o6c'3Ha'laIor, qro rJtaBHa-a 3a1alra ayAnropcr<oft cnyN6rr -o6t:cre.reHr4e
KoHT'poJL 3at AeflTeJlbHc)crbro crpyKTypHbrx rroApa3AeneHr4fi npe4nptrflT1rfl 14, B
IIepByICr C,,LIepe,n,E,, HMeHHo cHcTeMbI yr{eTa;
-Bo-BTopI'lx, oflerlKa {);fHxuuu 3Kcneprrr3br yveruofi loJrHTHKr4 npeAtrpwflTr4fl
TaK:xe lu€r sBJlteTc{ eAlzHcrnennofr H ocHoBHofi, yvzrbrBafl Koropyro MoxHo
rrorr{HHrr:rs c;ryxl6y BHyrpeHHefo ayAnra fJraBHoMy 6yxranrepy;
-B-T'perbzlK, ieBTo,trbl: B cllol4x peKoMeHAa\Lrflx He yAeurcT AOI)KHOfO BHUMaHH'
He3ilBl4cHN'Io(lTI4 Brlyrpr3HHefo ayAura, a BeAb ecJIH iloAr{uHHTt c.rryN6y
BHyTper{Hefo a:,r)\vra 6yxra,rrepua, Koropyrc oHa npoBepser B nepByro
or{epeAr,, fBI{o ,4aunrtil [pI4HIIun Hapyurrrefl 14 HLTKTo He cMo)Ker nc)pyrrurbc;1
3a ro' rrro ayru:fop Aae'r AocroBepHylo orleHxy 6yxranrepcxofr cnyN6r:;
-B-rlerBepTbI.K, oTpl4llat{I4e aBTopaMr4 noAqHHeHr4-s cnyx6si BH}'TpeHHero
ay4)z;'Ta Ha[pflMyrc pyKCrBoAcrBy xo3sficrnyrollero cy6teKTa B cwny rofo, r{ro
"...neu:6e;,rcHo )'A,rrr4Hrrercr npoueAypa [onyqeHu_s u assercrraaHoro
HCrrrcJrb3roBaHvfl onepa.runuofi rzHsopuaqau (t.*. 4eficreyer ycnoBr4e
KoMMepqe:cxrlir rafirru) w nez:6exso co3Aaerc.f, napanner b1afl,
auSoprtaallzc)I{Hat crpYt(Typa c ly6nuponaHr{eM nepBr4rrHbrx AoKyrdeHToB u
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yr{eiTHbr:x rlloqe;1yp", rapr(e He o6ocHoeaHHo. Ha cryN6y BHyrpeHHero
ayr;,r4Ta rre pacrpocrp€rHqercq 4eiicreue KoMMepqecrofi rafisri 14 co3AaHue
[at)alr'relI,sc,ft c'rpyKTy'pbr He Hy)r(Ho rz a6cyplno.
06o6rqun, MoNlrlo cKa3arb, r{To rJraBHbrM HeAocrarKoM [per.roxeHHbrx

BapuaHTrlB oprarHr.r3aurrn flBrflerefl 3auraKneHHocrb aBTopoB Ha Synr<qzz
rlrrSoprraaurroHHolo o(5ecneqenuq 14 He noJrHoe noHr4MaHr4e Synxqzir clyx6u
BFryTpeHHefo uryAl.r'fer Ha coBpeMeHHoM [peAilpvfl tw.

Hexorc,p.ste cIriotIIrdJII43rrpoBaHHbre 14crorrHHKH yrBeplKAaror, qro cnyx6a
l3}IyrpeHHefo a.yAt4Tia Mo)r(er coBMecrr4Tb cBoro Aef,TeJrbHocrb 14, coorBe)TcrBeHHo,
6srrr ,c6t,e;quneu'a c penHsnouuofi xounccHefi, :narfir-une xoropofi
rrpeAycMilTpr4Eraer(lr B ycrarlax [paKTr4qecKu Bcex opraHu3ar]r4oHHo-r{paBoBbrx Sopt
:rogsficrsoBaHr4q Lr: Koropaq riaAeneHa npaBaMr4 KoHTponq 3a [crroJrHeHr4ev: peurenrzfi
t3EIcluefo oplraFla )/nllierBneHlr:q, IeflTe.JrbHocrbro [paBneHr4x (co6paHr4fl Arpr)Kropoe) ra

a[napara yflpaB.fleHns. Ho Ha npaKTr4Ke Br4AHo, r{To AerrenbHocrb peBr43r{oHHbrx
xovuccuif I,Icverprrr,IB€tercq KoHTponeM 3a acro.rrHeHr.reM peiueHufi o6rqero co6pauut,
l(oMHccl.lrt pet6oreler 3rilh3oAZtyecKu, ee [epcoHa,rrurrfi cocraB npoSeccuoFr€urbHo He
lloAforoB.lreH I( ol)faHr,l:3a\r4Ll14 r4cllonHeHr.rlo BHyrpeHHefo ayI.]dTa, T.e. perlr43r4olF.Hafl
t{rtMl4ccl4l tBJl.xerct I(oMnoHeHToM eu6opurrx opraHoB ynpaBJreHrrr, a c.uyx6a
lll:tyTpeHHerO ayn,[Ta - KOMTIOHeHT annapaTa y[paBneHl4s V vX pa3AenbHoe
c)'rqecrBoBar{ r4:e r r}Jr,{ercfl Hau6 ol e e p aqr{oH aJi bHbrM Bapr4aHToM.

Eclu lrpeltlprlilrne He vMeer AocraroqHo cpeAcrB trnfl $oplrzpoBalvrfl
cilelJl4a[asuponauuoii clf ir6u BHyrpeHHero ay4'vra Bo3MoxHo BBeAeHr4e

ilonxHoc'refi exclr3proB rlprl Al4peKropare, e o6-ssauuocrr{ Koropbrx 6y4yr BxoAr.rrb
IIOCTaHOIBKa 14 COrir--pUreHcTBOBaHI4e CI4CTeM6I AHaJIU3a I4 KOHTpO[ts,, a ee HC:fIoJIHeHI4e
ilopyr{ar.b rro r(oHK:peTHbnvf BonpocaM coorBercrByrollr4M $ynxqu,rHaJrbHbrM
c.rlyx6av, 3lo [peAJIo]KeHI{e MoxtHo paccMarpr4Barb Jrr4rrrb KaK nepexoAnofi BapuaHT
op raHr{3 arrni{ cJry xc6.sl auyrp{3HHero ay trprr a.

Ha ocHoBe IrlpoBeAeuHoro a:aanu3a cyulecrByrouprx u npe!naraeMbrx
IlapI4aHToB noiItIIztI{elFII4fl cl1,;r6lr BHyrpeHHero ayAr{Ta Mo)KHo cAenarb cne4yroqufr
IlLlBoA: r:,ryx6ia BI{)/T'peHHero ayAI{Ta He cMorp{ HLr Ha KaKHe ycnoBnf, AonxHa
IroAqrrHtl'bctt ToJIlbKro BbICUreMy pyKoBoAcTBy npe4rrpprflfwfl, T.K. ToJrbKO B 3TOM
cJlyqae NIbI \{o)Ker c 'y.BepeHHocrbro yrBepxAarr o6 e@$er<rraeHocrr4 14 Ka.rrecrBe ee
pa6orlt, co6i,l.oAeuptt,t I{e3aI}HcHMocrr4, Koropar o[peAenrercr crarycoM orAena
IlllyrpeHHefo aylr{Ta tB op|aHn3a\Hpr, T.o. QyHxqrarur4 u noAr{HHeHrreM. cnyx6a
IlllyrpeHHero ay;wfia He AonxHa 6strr noAorr{erHa r4crroJrHuTeJrbHbrM opfaHaM
)irpaBnelrvfl lr BHy"rprerrHzi'r atyALITop AonxeH 6rrrr He3aBZcr4M or rex rperbux Jrr4rl,
urro pa6ory oE: nptlBepqer, KaK B acrreKTe Syur<qaosalurofi uilv ar.tvrallc-rparuBuofi
IIOAI{I4HCHHOCTI,I, TiAK I,I C TOI1I(I4 3PEHI4' 3AHHTEPECOBAHHOCTI4.

Paccvo'rp'I{M Bo,3NIoxHbIe BapI4aHTbr Soprr opraHr43a\r4pr v crpyKTypr,r c,ryN6lr
BrlyrpeHr{efo ayAr4'rer. Pe[reHr{e o pa3Mepax crpyKTypHofi e4uutrr]br BH)/TpeHHefo
a.>',\vra v ee Qo;pnae op,raHv3arJHr4 rroJrHocrbro 3aBHcHT or pyrioBoAcrBa
rlpeAnpHiqrprslr K,OTopoe caMocro-f,TenbHo peuaer 3Tor Bonpoc r4cxoAr r43
cOdcreeHI{bI}l rloo(ipil;N:euHfr u seo6xoAuMocrz $ynxquoHr4poBaHgfl TaKCro 3BeHa.
f]ruyrpeu auft a;y\vtl l\{o;Ker 6urr opfaHu3oBaH B Qopue: orAeJTa, c,ryx6rr, eiropo.

Hanpuuel:r, cIrr3lLIrIaJII'Icrbl AO "Aruouuuttfr Kagaxcraua" rocr{r4Til'rr4
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Llenecoo(Spa3HrtrM co3AaHrle 6ropo BHyrpeHHero ayAvrra. Cneqttarucru
,r3AO neS:re><nlrlrqecKoro 3aBoAa)) rocqaraJru ocHoBare-rrbHbrM co3Aarb orAen
BFryrpeHFrefo iryAr,r'ra. ()'rAe.rr BHyTpeHHefo ayAr,rra Moxer B Harrale $opuapoBarbct
KaK Ixra{5Hoe :}BeHo c qr{cro KoHcynbrarr4BHbrMr4 SyHxqzrnru, a 3areM rro Mepe
llcre 60nlneI'o oqeBr4l[Hofo efo BrruflHr4fl B AeqrenbHocrr4 OpfaHH3arllilr, B efo
tf'gHxqzlt critEtyr r[epeAaBarbc{ He[ocpeAcrBeHHo peanu3arlr4q KoHTpoJrbr{brx 3a1a-u

ra pa:pa6orKa lleKOrraeHgaqrEE: no coBeprrreHcrBoBaHr.rrc Bcex 1,ponuefr y[paBneHwr Ha

rpeAnpl4{Ti4l4. B Heror'opoii creneHl4 rrpororr4noM orAena BHyrpeHHer-o ay[vrra
]{oryr c.ryn{al]b r;nyrx(5r,r qeneBoro KoHrpon.rr, $ynxquoHr4pyrorqve Ha HeKoropbrx
KpynHbl)l [por.I3Br]AcrBeHHblx o6re4rzHeHr4flx Lr fipeArrpr4rrr4f,x erle co BpeMeH
trrIauoeoii :xouou lrrxzr.

Ha avepl{Kil]:IcKlrx rtpeAnpuqrvflx, Hanpr4Mep, rroMr4Mo orAena BH]/TpeHHefo
illrAnTa ,;o3!,aercq erue V aLy4aropcxnfi KOMLITeT, B QynxUzra KoTopo|o BXOAHT

l((lHTponb pa(iorst o,TAr3ra BHyrpeHHero ayltrra v raKxe cBr3b c nHerrrHr4Mtr
irv'ArrropreMH, Cueuuarrncrsl 3Toro KoMlrrera He orBeqaror 3a yrrpaBneHue
(.ueHeANueHr), Ho aMeror oco6yro KoMnereHrlnro B ynpaBneHur4. Flanpunep,
opfaHrr3ilrlHoHr{afl ciTp:rKTypa c:ryx6u BHyrpeHHefo ayA]/lTa Ha KpynHoM
IlpeArpHt{TI4l4 13 CIIIA coc'lonr LI3 o6o6rUaroulero orAena BHyrpeHHero ayg.ura,
I(oMr{Tera no ay.Illlr;f, tpunarrcoBo-yrrerHoro 14 wpvnr4qecKo|o orAena BHI/TpeHHero
a:[[krra. lppofi BapuaHT nocrpoeHr4fl raxofi clyx6rr: orAenbr KourponbHo-
l)eBn3lrouurtfr, 3Jrr3nlpgtut; o6pa6orxr4 AaHHbrx H BcrroMorarelrnrrfi [epcoHan,
Ir{lAr{HHtrotqLI€)ct I-raBHoM)/ BHyrpeHHeMy ayAaTopy, roropufr B cBoK) or{epeAb
IroAr{uH-sercl K:otdr{T'e)T'y rio ay!.rrry lr coBery Ar4peKTopoB. OAnaro B (]TpaHax c
uepexoAiuoft sl<on:onaux:oit, B ToM rrr4cre H e KasaxcraHe, TaKafl Qopua oplaHr43aUur4
I}I{yrpeHllerO iayl0ITil (uueelc-a B BLIAy co3AaH[e rroMr4Mo clyx6sr BHr/TpeHHero
tr:/A]dTa r3ule vt l,:oMzlTera tlo ayguty) He npuMeHrerc-f,, B cr4ny orcy'fcrBr4-s ee
ueo6xo4aMoclll r1t ll:e)pra3Bl.{Tocru pbrHKa ayArrropcKrrx ycnyr. TaxNe co3AaHr4e
creIIHa-[bHoI'o tloltp€t:tAeileHvlfl DneKTpoHnofi o6pa6orxn AaHHbrx yMecrHo roJrbKo Ha
ICpynH brx: np eArrpl4rr-tutflx, KoT opbr e rrMeroT TaKr4 e cr4cTeMbr.

Taxr.rl,r o6pa:ou. Mbr xc)THM [oAqepKHyrb, r{To perxeHne raKHX BorrtrrocoB, KaK
r4,ocro orAena .BH)rrpeHntero ayAi{Ta B opraHr43arlaosHofi crpyKType opritHu3ar1trvr,
ero Syrlr<uuoHa-lbHa.t: Ha.npaBneHHocrb, qrzc.[eHHocrb rr r<na-rraszr<r]uuoHHbre
)iapaKTeprcrr4rllw I(a/IpoBoro cocraBa, Marepl4aJrbHo-TexHr4rrecKoe, @raHaHconoe vr

lrrrQopualllloHF{oe o6ecrreqesue orAeJra, oco6enuocru crpyKTypbr
B3auMoo'fuorueuuii u [optAKa SyHxqraona.,rsuofi u aAMrrHnc],parunnofi
rIClnqI4HeHHo(lrtI r'iH)/T'plt orAena (n roM rrr4cJre ilpLr Hatvvwr4 y Hero
IeqeHTpiLIIH3oIlaHFIbIX ,rr4eneuufi), crpyKTypbr 83ar{Mooruourennfi orAena c
ItpyfIIMI4 IIo,lp,il3lIrsJIeHHif,MI,l OpraHI43aIIHI4, 3aB]aCflT OT MHOTHx @ar<rOp()B, B ToM
tlIicJIe crT IIenI4 co3ila.Hvl orAeJIa, pa3MepoB, opraHr4:aquossofi clpyKTypbr,
Nriacrura6oe v BprrloB Aeqre.[bHocrrr opraHn3ar\krvt, KoruqecrBa v perr4oHaJmnofi
FIeOAHOpTIAHOCT'r4 Mr3,C'rC)pOCrrOJro)KeHI4r ee o6oco6;reHHbrx notrpa3Aelenufi vlrv
AOqepHHl< ronrnanrzii" crpyxrypa v Hepapxr4r{ecrcuit paHf orAena BH)rrpeHHefo
a')EHTa I]0 NtHOfON{ OrpeAeJlterc-s reM, HacKoJrbKo BepHa no3lrrJ4fl py(oBoAcrBa
c)pfaHlr3a.IIZI4 IIO OTI{(:)llreHI4Irf, K BHyrpeHHeMy ayAHTy, T.e. HacKoJIbKo npaBl4nbHo
ftoHplMae'r pyKoBOI(CTBO ponb BHyrpeHHero KoHTponr B yrrpaBn eHuH oprarrH3aqllefr.
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()Hra rarrr<e S,cpulrprlrplpa" rro Mepe opfaHH3aIIrIoHHoro pa3BrTkrn ynpaBneHl4t,

naKorr.lreFlilu Quuanc;onoro, KaApoBoro, HHTeJIneKTyzLIIbHofo noreHql{aroB.
flpuHqurrsr llHy'rpeHHero ay1'wra KaK cr,rcreMbl, orpaxaroil{e[ Ko.]rponbHo-

opr{eHTr4poBirH}rbre rrp(lqeAyl)br H HarrpaBnennofi ua errpa6orKy npeAno KeHHfi no

coBepuer{cruoBar{r,ffir >iosflfic;TBeHHbrX npoueccoB Ha ilpeAilpvrflTnr4, B onp€)AeneHHofr

cT'erreHr{ \{c'f.y'T rrot,{r}Lrb t'yKoBoAcTBy rrpe4rIpvflTr4fl He Tep{Tb BpoMeHH Ha

caMocrorrrreJrblrbre paspa6iorr<ra uyrefi coBeplxeHcrBoBaHnq I\texaHrr3Ma

r[.yuxquoHHpoBaFr)urr rrpeAr]rpr{rrr4r 14 ocyqecrB.rreHl4e KoHTpont :ia BceMH

,lerficrnyrcxlrn/tl{ Iroll]la3Aerr,ennfll'r'vr, 3ar{acryro yAaneHHbIMH Apyr or Apyra.
lJpuHqunr4aJrbFrbre r43MeFreHrrq B oKpyxaroulefi o6crauoeKe BbI3bIBaIor norpe6uocrt
ll clrcTeMaTr.rrrecK0r\4 y[paBneHHH e0, qro cocraBn-seT rlacrb o6rqefi 3al.aqv
rfnpvreunorc, MeHeA)KM,eHTB. 3ro orpeAenrer [peAnocbrnKr{ [nfl BHeApeHpIt B

,1e.f,TeJrbr{ocTb rrp(llIilplrfTHr rlnyx6br BHyTpeHHefo ayAI4Ta.

ltlc;<oAr u: u:3roxieHHolo, rpoeKrHyro crpyKTypy cnylr6rr nHyrpeHHc)ro ayA:aTa

r\4o)KHo pa:'pa6orarr roJrr,r(o Ha 6ase KoHKperHoro ilpe4lrpuflTns. ] yr{eroM
'rpe6onanufr p'yxc,noilcrrra n o6o:uaqeHHbrx HaMlr Bbrrrre ycnoenfr.

Pac:crvrorprarur oprilHa:rarlr4ro BHyrpeHHero ay4.vra Ha AO "l.movznafi
lKasaxcraHa". Colracrro [peAnoxeusofi HaMrr Mo,4enn $opunpoBaHtrr TaKoro
clpyKTypHolo norlpia3,[e)JreHlrfl, o6osuaquM cHarraJra Qarropbr, Koropbre .]a[prMyro
l3.fll{f,Ior Ha $Opvy' opraHr,r3arlulr, Syuxqnu, rroAr{r4HeHHocrb, r{rrlJreHHocrb

pa6ornHIton, B3arnMcror.F{orrrr3Hr4q KaK BHyrpir crpyxrypnofi eAHHHUbr, TaK v c

,{pyrt{Mlt orAelar4r,r rz c,ryx6aMv v Apyrr4e [apaMerpbr.
Bo-neper,Ix, HaN{ Heo6x.oAr4Mo BbrtBI4Tb ocHoBHbIe oco6eHHocrrr AerreJrbHocrz

.AO "Arxlvuurrfi l(agra:rcraHa" r4 crerreHb cr'ro)KHocrr4 opraHr43arlrroHHofi crpyr<ryprr.
B 1993i roa;)i rpaBurerrbcrBoM PK npnurro pemeHue o co3AaHHH KpyrrHoro

ilKI-IHoHepHofc, c,6rr(elcr.ea ''Artovttsufi Ka3axcraHa", roJIoBHbrM rtpeI:npHqrHeM
I(oropor(c .lErJr{(3rcq Ilauo4apcxuir aJtoMuHrreeufi 3aBoA (lIA3). Taxxe B

cl'pyKrylly .Atl Bolrt:tI4 T:)U-1, py.UHr4K "Kepeferac", Typraficxoe 6rrczroeoe
pyAoyrpaBJren:r{e,, Flpacnoorcrx6prcroe 0oKcr4ToBoe pyAoyrpaBJreHHe,
j{.E}nf, rorq v e cfl cl aMO cu0rrTeJlb H:brMr4 cTpyKTypaMr4.

llaB,'IoAapcx:nfi rrirFf,Mxr{ueerrft 3aBoA pacronoxeH e6rragu fopoAa llaelo4apa,
rfAHoro rr3 rcprynuelililp{x HlrAycrpiranbHbrx rIeHTpoB PK B ee ceBepo-nocroquofi
rfeLcrl4. ft.A3 - rp'ytneituee n CHf H eAr4HcrBeHHoe e Ka3axcraHe npeAnlr4{Tt,te ilo
llport3Bortcrlly fJluHrJl(lN[a, rarJrLi.x a cy,'m$ara a.]rroMpr*:afl,. 3aeoA pa6ora.er c 1964
rr:,4a. B 1996I'oA\/ :rerBoA npeo6pa:oBaH B aKurzoHepHoe o6qecrno. llorpe:6zrer.sMr4
rrpoAyKur{H, rlpo}r:lB€,{r311s9ji Ha 3aBOAe, flBJrqrOTCq f,IIOHCKUe QZpUrr, <;:1l6]l1lpcKne

iItIIOM14H 14eBLI€) (ie,nerrpo,rusnue)- 3aBoAbr Poccxrz, rrpe4rrpLrflTtlr
K|[)MMYH{IJ]bHollo x.o:i-qticrsa, [poMbrrrrJreHHocrv Lt 3HepferHxra PK H npz.reraroqr4x
p,SruoHoE Poccau.

llpou:Elo,nclllo H:a ACI lIA3 rB.rrf,ercr Maccosrixa. B HeM :a4ericrnoBaHo
IuHoxecrtso lle>i(tB: uclroMorareJlbHbre v ocHoBHbre, Koropble o6pa:yror
ll'pol43Bo,AcrBeHH)/lrJ crpyKTypy 3aBoAa. Crrpreeofi 6azoir 3aBoAa -sBrqrorc-s
r{ecropo)l{AeHur 6oxcziroe CenepHoro KasaxcraHa.

fIA3 3eIHI'IMaer repeAoBble no3ur{uu cpeAu poAcrBeHHbrx npeAnpu:nnft CHf
llo TexHI'IqecKoM)/ ]prDBr{ro, oQQerrzeHocTI4 rrpor43BotrcTBa r.r KarrecTBy nl)oAyKr1r4r4;
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r{clfroJrb3\/er nl)orpeocrrBHbre rexHoJlorr4r4 n coBpeMeHHoe o6opyAoBaHue; I4Meer

IlblcoKyrc cTeIeHb auToN{aTu:Jauxpl TexHoJIotHqecKI4x [poueccoB c I4crIoJIL3OBaHHeM

3BM V 3(){rer-p1asp11,L, cLIcTeMy aHulLlTr4lclecKoro KoHTpont c rpHMeHeHI'IeM

coBpeMe,HHol-o 06OpyrIoBaHLrfl BeAyIiII4x $rpt fiouuu, feputaHula v
I3 e,rra r<o 6 p vrr';anlr kr.

B cJroxlrbrli .fcJloBlr.,{x coBpeMeHHoro 3Ta[a craHoBJIeHHt prrHounofr

sKoHoMuKu llr\3 pabo'rarer ycrofiuueo, eSSexrI,IBHo 14 3a nocJle!:euit roA yBenl4qnn

otisev rporr3.Boltcrriil Ha l0 %. 3a nocre4uue 5 .lrer Ha MoAepHrt3aIIHIo 14

Texpa3Btrrr{e 3a'rparteHrc oKoJro 150 MnH.AoJr. B6nnsu llanlo4apa HaLIaro

crpol4TeJlbcrBo 3Jrr3K'rpoJIH3I{ofo 3aBoAa, MoulHocrwo 240rcIc. ToHH, paccrluTaHHofo

uer nolpe6:reuu,: r'Jnr4Ho3eMa AO <Aruouunrafi KasaxcraHa)). LI<:xogr^ u3

l4r3irox(eHr{ofrc Mo)KHcr c,q,erarb BbrBoA o ToM, qTo AO "Alrottrugpti,t Ka.gaxcraga"

rrB.rserc{ Kp'/rillb.rr!{ (]6le4uueHrreM c MHoxecrBoM cTpyKTypHbrx eAuHnq (o6laAaeT

c"rroNuoii oF,ranu:iaqr,urnuoii crpyKrypofi - 5 r<pynHtrx npe.{npunufi yAaneHHbIX

,rpyr or Ap./ra ta o6ra4anqzx orHocrrrerusofi caMocrorreruHocrrro): c rot{Kt{
3peHHfl r,lacuTa6,lr] 14 BrrAoB AeqTenbHocTn - KpynHefimfi MoHotIoJIHcT B o6racrN
npolr3Bo4crrla c)Trrfa'ra aJrroMr4Hur, re.[r.rr 14 rJrrrHo3eMa Ha pbrHKe Kmaxcrana,
HMerorqr.rfi nruqHr4e Ha pbrrrKax crpaH CHf rl A€LTbHero :apy6ex{6.s, ttpoAyKllr{t
KoToporo 6orr,mejii aracrbro rBJrflercq ercnopruofi .

Bo-nropr,rx, HaM: uelo6xo4uMo 3Harb ro3rrrrnrc cnerlhaJrLrcroB AO "A.rrcwwttuit
KasaxcritHa" [: o]llaHr43arlr{r4: BuyrpeHHero ayrvra Ha npeAnpr4rrr4r4. Cuequa,rncrrr
,{O cquralor, r{'ro uec'6xclAaMocrb yqpe)KAeHr4q Ha npeAnprrqrurr BH'frpeHHero
at'I.vra 3aKJllouaerctt B ToM, rITo:

-BH1,ap.'nrrud; a.y'r\ur seo6xoAr4M Anr npoBepKn eSSexrnnHocrr4 KourponbHo-
opr,re HTHI) oB erHr{.bt x MeT(JAOB r.r [porleAyp ;

-BH)/TpeHnufi arS,Ivtr He ro.rrbKo BHocur cyulecrBeHnrrfi BKnaA B yr(penneHr.re
cpellbl (oH'rpcrJltt xo:rrrficreeFrHofr crrcreMbr, Ho 14 cHrr)Kaer paoxoAbr Ha

suerluHt.Ii a)/il[rr, oKa3bIBat HenocpeAcrBeHHyro rroMolrlb BHerrrHtrM e.yAHTopaM
(AO n o atB ep laer c)fl e)Ke roAHo ir ay [vrr opc xofi nponepr<e ) ;

-eu1'rpeHuuil iayrllrr 3et]H4Maerefl HaJroroBbrM nnaHr4poBaHrreM v aHzL'rr43oM

Aer TeJrbH oc:r.!I rlpeAIIp14fl Tr4s.

B-lperl;zx, py'K:oBoAcrBo npeAbrBn-ser onpeAeneHHbre rpe6ceaHrzr K

3aAarIaM ra Qyrrr<rrlrflr\4 orAenar BHyrpeHHero ay1:aTa, a r4MeHHo:

a) 3aAaqaMu o'l'Aena IlHyrpeHHero ay1.vra Aon]KHbr sBJlf,Tbcfl pyl(oBoAcrBo
pa6orofi lno 3KOH()Mu](e tw ay)\prry Ha [peAnpvflTvrv, HanpaBneHHoMy Ha BbrsBreHr4e H
HcrroJTb3rlBaFlrre pre3eplloB, c UeJrbro Aocrr4xeHus sau6o,nturefi pe3yJbraTl4BHocru B

iretrenbl{ocru l\O "r\,'I}c,wuwvtit Kasaxcra:e'a", vr36exaHr4e 6yxranrepcKr4x ouru6on;
6) o'r4en BH:/r'peHHero €tyAlrra AonxeH BbrrroJrHrrb cnetrylorque SyuKrlnr4:
-oc'yrrlect'ur13t:Ivt(r coBr\{rJcrHo c ApyrrrMa clyx6anaz cI4creMarr43r4l)oBaHHoro
3KOTIOMI'Irf ecrioro aHarrvr3a SuuaHcono-xossficreeHHoft AeqrerbHr)cru AO
"AJrFoMr-rrrzii Ka:axcraHa" no AaHHbIu 6yxranrepcKofo yr{era r4 orrlerHocrr4 c
Ilerbro Bbl{ttireHl,rt BH)/Tpnxo:qilcreeHHbrx pe3epBoB, JrtrKBr4Aarr4vr [orepb H
Hernllor{3BOAc'rB eiHHbrx pracxoAoB ;

-cB()eBF)el!{eHI{oe npel}/npexAeHr4e Herarr4BHbrx qn.reHwir B xossficrneuuofi,
Quuauc:o.aol:i AesrenbHocru, BbrqBJreHpre v tvro(iuluzauws
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BHy Tp14 xo3qr[crB eHr{brx pe3epBoB;

-oc'yruecTrlJlrlHHe npoBepKz npaBr4nbHocTr4 oTHeceHrrr 3a:fpar Ha

ce6ecror4Mo,crb Ei u,entx onpeAeneHur [paBl4nbHocrll AoxoAa [nfl
HUU| OfO()e';rO XCen tas ;

-oc'yrqecl'r3JreHr4er npoBepKr{ [paBr4nbHocTl4 I{CqI4CJIeH!I' HaIofoB v
rI eper{ I4 c.]Ie H H: brK }raJrof oBbIX nnarexefr ;

-oc'yruecl'rlJrrSr-rure ilpoBr3poK cooTBeTcTByroulefo cocTO.'IHI4t opfaH143aIIuH vl

BCICHIIE )"{E'II.I. B COOTBCTCTBI4I4 C YCTAHOBJICHHbIMH CT2.HAAPTAMI4

6y>lrarre p cl(rJrr) yq era 14 ApyrHMrI HopM arI{BHbIMrr AoKy Me HTaMr{.

C:re4yer ilo,qr{eit}llHyrb, r{To opraHl43alll4fl cnyx6lr nuyrpeHHefo ay[r4Ta ria IAO
"Aruonaunnfi ](a:axc:r'aua" - 3To He QopuanrHoe BbIAeJIeHHe cneIII4€IJIbHoro

roApa3Ar3JreErur: c, BO:lJroNCeHaeM Ha Hefo o[peAeneHHbrx Synxqnfi. llpe;x4e Bcero
3TO nepeop[erlTilrlr4irr r,loH:r'porruoft AeqTenbHocTr4 ilpel.rrpvflTr4fl. 14 rloBbil]reHrre
:r $SexrunHocl4 ero {t,ynxqtr oH HpoB aHkrfl .

Haruru paspaL6clrauo v'i; rpeAnoxeHo ABa Bapr4aHTa nocrpoeHur cnyx6bl
nFryrpeHHero a)'rlr4Ta Ha AO "A;tonuauHfi Ka3axcraHa", ilpoaHarr43npoBaB
lroJloxl4lreJrbHr,re v oTptIllaTerrbHbre MoMeHTbI, KoTopbIX Mo)I{Ho ollpeAennTb
uerz6ore'e [crA](oArrrqrle Ant 3iaBoAa.

B nepBoM c,rryqiae, npn opraHrr3arlza clyx6u BHyrpeHHero ay4wra
[peAJlafaeTct Br,rile.|IeHrre B opfaHrr3arluoHuofi cTpyKType yrrpaBneHr{t
llpeAnpI{flTIIeNI c'[eiu4AJI43I{pOBaHHOfO OTAeJIa, IIocTpOeHHOrO Ha npHHUI4ne
cclqeraHl4t ,irB1z1 'rpriloEi opraHr43arlr4r.r - Sy"ntlr4oHaJrbHoro Lr crpyKT)'pHoro. B
iIaHHOM OTAeJIeI OTBe',TCTBeHHOCTb MeXAy AyI.HTOpaMr4-KOHl'pOnepaMH
pacrpeA(3Jrfle,rcf, Ka.I{: ro c$epala ($ynr<qurlr BHyrpeHHero ayAura): ayrvr'r
llpoI43BoActge.,tucllli 21erre:rE,Hocrl{, aynkrr xosqftcrseusofi AetreJlbHoc:rH, ay!.trr
:$$exrunHo'ct't4 ,rlefl'reJlbHororl{ npeAnpprflTnfl B rIeJroM, TaK kr ro crpynrype
IlpeAnpHtrrr4ttr: B (lT,AeJIe BbrrAeJrrroTcr ayAr4Topbl-KoHTponepbr, oTBeTcTIieHHbre 3a
rpoBepKy' npoll3i]oAcrBeHHo-xosxfrcrseHHofi Ae-srenbHocrr4 lIA3, T3l_l-1, pyAriHra
"Kepere'fac",, 'fypr-aiicxoro 6oxcrrosoro pyAoyilpaBJreHu.s, KpacnoorcTrfl6pbcKoro
6oxcuroaoro py,xo)'ilpaBJreHHr. llpu raxoi.r opraH143aqr,rr4 Heo6xo4rzuo cAenarb
IrofIbITK\i coqera.Hl.Itt llpel4MyulecrB $yurcquosaruuofi cnerlr4anH3a]q;1'u (npocrora,
lr03Moxrl-IocTb rleTlioro BbIAe.lleHI4t Kpyra o6ssaHuocrefi) V crpryxrypnofi
crxequana3aL\L\r\, rlo3ll0Jl:{Ioqefr yuecTb Bce Qaxroptr, oKa3brBalorqrre BJ|HflHkre Ha

,Ie{Tenbl:IocTb KOI]KpeTr{OrO CTpyKTypHorO rloApa3AeII?HII, B COBOKyIIHOCTI4 V)
cJeAoBalleJlbHo, pra:pa6c,rKy' MaKcr{Ma,rrbHo eS$er<raenofi crparelut4 y.ryqrxeHz-rr
,IeqrenbHocrH [o!:pia3Ae.nenufi AO "Alrol,rHuufi Kagaxcrasa". Kax4onay
pa6oruur<y orllena. oflpe,4eneH ceofi Kpyr o6q:aHHocrefi, Koropbre ocHoBbrBarorct
Ha r.rrtIBHt,IX rfy'rrxu,arx w Llenrx BHyrpeHHero ay2;aTa Bu4t:leuze B

crpyKrype or,leJlut BFI)/rpeHI{ero ay4vrra ayl.rlropa ro ::rerrpouHofi <l6pa6orr<e
AaHHrIX cBi{:taHo co crreqz$zrofi uocrpoeHnq cr4creMbr yqera Ha r,JraBHoM 14

caMoM tr[pylH,cM no,[pa3Aerre]Ij^uu AO llauogapcKoM aJr]oMaHr,reBolv{ 3aBoAe.
Ilpamnuecru 80'26 Bcell orlr3pa!.wit ripoxoArr r{epe3 r,ro6aJmHyro KoMrrr,rorepHyro
cerb " l*a[i]LK'rr4x:21", ycraHoBneHHyro B 1998 roAy, r{To o6yc.raeluBaer
ueo6xo4.a:Mocrr, ti;ta.trgq)nfl rc[eIII4arucra Iro KoMnbrorepHblM TexHoJrofl4;rM. B
cl6s:aHu,llctu oeKpeuzlp.s ol'Aena BXoAr4T BbrnoJIHeHHe o6;rqsgx ceKperapcKr{x 14
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KaHrrenflpcKrzrx cl{5qsaF{uocrr:fr B coorBercrBl4e c norpe6uocrguu orAena

r]liyrpeHlFrerc) ayAara. llplr 3ToM, B coorBercrBl{e c IIoJIoxeHI4e}[ orAena

Bl:ryTpeHtHefc) a"vAa'fa. B cacTeMe ynpaBJreHl4t npeAnpH.tITHeM, jll4uo, 3aHrlMA.IOqee 3Ty

lJrf,JIXHoc)Tb ,IclJrxllo 6lirn oco6euno aKKyparHbIM a 4o6poconecrHEtM, 'r.K. qacro

pil6orae'l c Ba)KHE,rMrr 14 r\ ocH:oBHoM ceKperHblMu AoKyMeHTaMrr (cu. pracyrror 5).

flpr:4,rra.raeMurr crp)/Krylpa orAena BHyrpeHHero ayAnra (aapIaaHr 1)

Ayaurop tro cncreMaM
oireKrpoHHoii o6pa6orxu

.qaHHLIX

PI4CYHOK 5

Bo BroFroM cny'qiae rpeAronaraerc.rr, qro euyrpeHHufi ay!'vr He 6yaer
(lpfaHH3oBaH rleF)Bolla9:a-[brlo KaK cueqvl a,rr,uttfr orAeJr!, a efo BHeApeHHe B

opraHn3irqaoHrlyrc crpyKTypy ynpaBneH:zfl rpeArplrrrvfl rrpon3ofiAer rr(l3rarHo, a
]4MCHHO:

-Ha HaqaJIbrlicMt grarle BMeHr4Tb B o6-{3aHHocrn KoMnereHTHoro cnr)unalrr{cra
qacrb ,S'/Hx:ultil BHyrpeHHero ayrvrra, a r4MeHHo B o6racrra Korrrponr 3a
Aetre.lrbHoc:flbK) yr{erl{blx crrcreM, r4rrr opraHrz3oBarb 6ropo BH'/TpeHHero
aylrlTa Lr KoH:rp(f.rtr c np{MbrM noAr,rr4HeHr.reM Ar4peKTopy AO "Alronauuufi
Ka:rlaxclaua":;
-frcrcJre 'aHirJ'ru;3a) KoiFrrponr v onpeAeneHr4f, o$seruaeHocrr4
BH)'TpelF{rrerr) a.y'lwra co3Aarb Ha ocHoBe HMeroruefoc{ orr6rra

pa6orbl
oTAen

BHy'TpelFIIIeftf ar/,{ t4Ta.

Bropo BI{yrpeIIHelo ayrr4Ta Lr KoHrponr Moxer r4Merb B 3ToM cnyqae
AaHaMHqHyrc cTFr\iK'r'yp)/ C ne6onrurrrM KoruqecTeOnr pa6oTHr4KOB (ne 6ollrue 3-4
rrt3JloBeK,l. {ltHetvzqHo(lrb crllyKTypbr [peAnaraeMofo 6ropo 3aKJrroqaercq ]l roM, Lrro
xllx4rtfi pa6ol.uul(, BKJrtoqal Har{aJrbHnxa 6ropo, [pr4cryrrar K npoBepKe roro r4JrH
I{Horo lloAparlAeJIel{lt.If, npeAnpHrrtlq r4rrv KoHKperHoro Br41^a (pa:1te:a) ero
AeflTenbllocrtt, H:a6upaer ce6e KoMaHAy r43 pa6orHr.rxon pa3nr4rrHbrx orAenoB
KoMrlereHrHbIli B Iloilpocax [poBepxu. lllrarHbre corpyAHrrKr4 Ha BpeMr npoBepKn
or:eo5oN/laruTc.f, (lr ocsosuofi paSorrr v BpeMeHHo BXoArr B cocraB 6ropo.
Crpyr<rypa 6ropo 6y;1,e'r jBbrrr.{Aerb cneAyrorlnM o6pa:onr (cv. pacyHor< 6)

Pyxono4urexb orAena
BHyrpeHHefo ayAHTa

(f :ranHsrii eHyrp eHuuir
ayallrop)

Ayluropu-
KoHrpo:rerpsr Cer<perapr
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llpr:4raLnleM:as cry:/Krypa 6ropo BHyrpeHHero ayArrra (napHanr 2)

Ayazrop ro cr{creMaM
e.rrerrpouuofi

o6pa6orrlr AaHHbrx

CorpyAHurra
pa3nurrHbrx oTAe.roB

fipe/J'npllfrTkrfl

PI,ICYHOK 6

CnerluerrLlc'I'bI AO <<rtmounuHft KasaxcraHa) oco3HaJru ueo6r:ollrMocrb
IrHeApeHax c-[1'x6iu BH'FTpeHHero ay[r4Ta Ha flpeArrpvfl'tvw Lr v3 [peAJroxeHHbrx
IjapI4aHT()n nst,Speuro ollraHl43arlr4ro BHyrpeHHero ayAara B Br4Ae 6ropo BH./TpeHHero
tLJ"AHTa LI KoHllpoJlfl, :3ilH:IIMaIOqerOCf, BHyTpOHHI4MH lIpOBepKaMn Ha npe,I[pI{tTI{I4.
,JauHoe 6rop,9 tro a)'AI{Ty 14 KoHTponrc rBJrf,erc-{ He3aBr4cr4MbrM noApa3Ae)J]eHrreM 14

IloAqI4H-SeTcrt Hetl:OCpeICTBeHHO Ar4peKTOpy, He r4Me_s Hr.rKaKoro oTHo[reHr4{ K

61'xranrepuzr. Cclr;ran 6ropo c$opuupoBaH [epBoHar{€urbHo Lr3 irerbrpex BbrcoKo
xna,rra$utll4pollaHrtblx creqaaJlucroB, rrpr4rnaueHHbtx co cropoHbr t{ nporxeArxr.rx
r:ularenrulrii or6,oP. Olzn (cneqnanucr [pr{rJraueH Ha AonxHocrb HirqaJrbHnKa
6rcpo, Tpoe i{BJrttrorct IrITarHbrMr4 ayilprropaMu-KoHTponepaMr.i 6es piuAeneHr.rq
l4exAy HHMH KOHI(peTHbIX o6ssaHHocrefr. B rrocneAyroqeM rrpeAnonaraerct
paclnHpel{He crp)iKrypbl BHyrpeHHefo ay[r4Ta v ycuneHae KoHrponbHbrx v
arHaJrwrLrtr,e cK:rr.x Q yHK rlati.

Ouewtguo, q:frt nprra pauteH4Lr pyKoBoAcrBa o co3traHr4r4 orAena BHr/TpeHHero
ety[r4Ta ueoCix,c4lI.\{c) c ocoeiofi TrUarenbHocrbro noAXoAr4Tb K yKoMrrJreKToBaHHro
I{OBofo ,oTACJI? ICOMtIIeTeHTEIbIMII, 3HepfI4tIHbIM14 CrtequarTHCTaM14, O6la,{arOu]uvn
6olruunlv 3:nir+u;fltr;a w cnoco6uocrflvru peaJrpr3oBarb craBrrlnec.s [epe!, orAenoM
rlerr.r u 3a!.aqtn )Kena.rr:Jrbuo, orreHr4Tb rlMe]oruuecfl Kal/.LtAarypbr r{ fll)lrrnacr{Tb
ClneUI4aJIl4CTO'B CO C]'OpOHbI. He HaAef,CL TOnbKO Ha CBOHX COTpyAHT{KOB, TaK KaK
oqeHb qacro Bce c:Boi1ldTc-f, K becnoresHbrM [epecraHoBKaM B rrrrarHoM pac]lkreaHnr4.

ills HopMaJrE,r{o.r(J w odl$eruneHoro SynrqraoHr4poBaHnr orAena )/TpeHHero
a'yIVTa I(onlICHO 6nrr:r, pa:pa6oraHo rlonolreHr4e o6 erorr,r orAene u Aon)KHocrHbre
cr6ssaHHocru pa6o'fFII.Ir(c)B orAena (erz nonpocbr 6ynyr nogpo6Ho ocBerqeHbr e 3
rraBe .tari Holo Hc c.lertoB aaunt).

flp, rocrpoer:rrrur cryx:6rr BHyrpeHHero aynr4Ta ueo6xo4nvo yr{HTbrBarb
crcHoBHble er3 Syuxur,ru, qatcrb Koropbrx raK LrnLr r4Harle BbIIroJIHrJracb paHee
pra3JrI4r{Hr'IMI4 noApia3/{eJIeHkIrIl\4I{ npeAilpnnrwfl, Ho 3arlacryro He IIoJrHo I{ B orpblBe or
ocranbHbtx (6e: croolBer(lrnY.roulefi yrrsxu). Ouenu4uo, rrpn rro3TalHoM BF{eApeHr4r4
c,ryx6lr rlHyrp'eH.Herc, al/.ql4Ta, HaAo npoaH€L'rh3rrpoBarb ee ocHoBr6re S.yHnrIr" "

Haqamuzn
6ropo BHyrpeHHero

aylr4ra

AyArrropr-
Konrporep
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y.Bs3Ke c $yuxrlufllvll,l ,[p)rfI'IX oTAenoB'

Tela ue Mellee, X0'IeJTOCb 6lt no4uepKHyTb, qTo HI4KaKaq CTpyKTypa He flBJI{eTcq

Fraunyquefi: l/ BCeX eCTb AocToI4HcTBa V HeAocTaTKH' A rIoToMy, BbIcIIee

pyKOBOI(lrBO,A.O "t\,Trc,MuHlrfi KasaxcTaHa" I4nI4 nlo6oro ApyrOrO npeill,|pl{fl-tns',

pe[rrrBru(]e OpIaHI43OBal'b cJIyX6y BHyrpeHHefo ayg.r4T1 O6sgaHo nepuoAilt{ecKn

aHaJrv3r4poBa.'rr> c'fpyK:r'ylpy orAeJIa BHyrpeHHero ayAIITa' KaqecTBo 3OSeI(TI4BHocTb

pa6orbr ero c(f,TFr)/AtFrr4KoB, u 6e3 Kone6aHl,rit, ecrru rlorpe6yercq' JIlrKBltAIrpoBarb

craBlrree HetrI)./KFu,IN{ 3r}eHO pr co3AaBarb HoBbIe, Heo6xo.4l4Mble v Aocrl4xeHuq

r(p aTKo cpo rrEtbl )( Lt IIO JIf OCpOrltHbIX IIeJlefi [peA[Ipu-sTl4t.

C1ac.renerria3r4pyifl r]brBolltbr, cAeJraHHbIe Bo BTopofi uane, Heo6xoAuMo orMerLITb

pfl A ocHc)BofioJraf aIo[II{x MoN{eHTOB.

Bo-rrepnux., rrpoBeAeHrroe uccJreAoBaHue rro3BoJlt{Jlo rIpI4fiTL{ K BbIBoAy, qro

cucreMa yrrpaanerir4s nro6ofo rrpeArrprrfl'tprfl. uMeer HeAocrarKr l4Irv y3KHe Mecra,

r{To o6\/croB.leE:o I{ie,TuqlrroM npo6neM Ha crparefnqecKoM, TaKTHT{€cKoM v

orreparrrBHorvr )'poBHe yilpaBneHrlr. lloerouy Heo6xoAI4Mo neplloAur{ecKI4

;luafHocrr{poBa.TL, cucreMbr yrrpaBneHnt rrpe1rrpr4flTr4il, r{To6bI BbIfBJIjITb y3KI4e

t\4ecra );n rllr(:Brr,rg4poBarb vrx eqe Ao Bo3HI4KHoBeHI4t [po6neM. lloarouy
t:reo6xo.nrlMo ilHaJrr{:*rpoBalb AefrcrByrouue cI4creMbI y[paBneHHt ](pyrIHbIMI4

r.rpe.4rprrrrrr4rrrN{r4 zr orleHrrBarb r{x :$$exrueHocrb. llpuueu rIoHcK nyrefi nepeBoAa

(ltlcTeMbl yIrpaBJreHI4q [peA[pr{rTr{eM B KaqecTBeHHo HoBOe COCTO.SH.4e MOXeT

rf,cHoBbrBrlTb0t Ha pe3ynbraf ilx MHofo$axropuofo aHaJlrr3a.

Bo-ntop,rtx, l(atK npaBaJIo, ".{ucrble" Tr4rIbI opfaHrr3aIIrIoHHbIX crtr)yKTyp Ha

KpynHbr)( npeAtrpH.rrTr4rrx He r.rcnonb3yroT, apa3pa6aTblBa[oT pa3nuqHble KOM6I4Ha\uLI

n3BecTHtrrx BrrItoB ollrltr{v3aqr4oHHbrx crpyKTyp, npl4cnoca6nueas. LIX K KoHKpeTHbIM

vc.rroBr.rrM llynrrcqraoHapoBaHnr fipe1lrprrflTr4fr. OcHoeuoe rpe6oBaHne K

opfaHrr3ar{HOu.r{b1.rvt oTpyKT}'paM B ycnOBrr{X pbIHKa - O6ecneqeHl{e 6rrcrporo
p e afr4p o B aHLrfl Ha I,I3N/teHf, rcIrll4ec'I ycno BI4{ vnv fvl6Ko cTb.

B-rperru;<, ocEroBHbrMr4 HeAocrarKaMH AefrcrByioulHX opraHn3aIIHoHHbIX

cTpyKTyp yl:IpilB.rerl:p1t [peAnpuqTl4flMtl tBLf,IoTct 3aTpyAHeHHaq V 3a]v{eAleHHaq

flepeAar{a unSolturaqnra, Bxr4flrou-(a-s HenocpeAcrBeHHo Ha cKCpocrb v
cBoeBpeN,reHHocT.b Trpr4]Httlt]?^fl ynpaBneHrrecKux pelreHzfi; sopldr{poBaHHe
Hepauuc)H€1,'rbrrbr>;. zrn{ropuaqr{oHHbrx rroroKoB; HeAocraror{Haq KoopALIHaulrt

n,ererrbF{ocut4 Ha. r}cejx )/poB[r{x ylpaBneHux; Ey6tupoBaHrre $yuxuzf yttpaBneHuq;

cla6rrfi KoErqlon:b 3it t4crroJrHeHr4eM ynpaBneHqecKrrx perxeHufi. EoinurnHcrBo I43

3THX ilp()6neM MO)Krr0 pr3rrrlrrb rrpu noMoIIIu co3AaHr4r cnyx6u nHyrpeHHefo ay[r4Ta,

K:oropa-s o6ecneqrrBaer uo.unrrfi KoHTponb 3a AeqrenbHocrrro npeArtput'rnq, B T.r{.

K:OHTpOn:b rrrcrroJrlreHzrf yrrpaBneHr{ecKnx perueHr{fr, [oBbIIxaeT cTeIIeHb

HacbruleHHocrrr uudtopl,raqraefi eepxuufi ypoBeHb ynpaBneHr4fl, Ha ocHorre a*aJrv3a

Fra3paoa'rbrBiler c'rparerHrc .uerrenbHocrlr [IpeAnpz-srHr. B erofi cBfl3v\ MbI

rTpeAnafaeM pa.:rpa6orry HoBbrx BaprraHroB opfaHr43arlr4oHHofr ,lTpyKrypbr
IrtpoBoArl'rb c yr{eroyr BHeApeHnq cryx6rr BHyrpeHHero ay1.vra. OArraro HaAo
yt{HTbIBt}'rb, rrro nie-qle;rbHocrb crpyxrypuofi eArrHrrrrbr ue 6y4er eS$exraeHa, ec.nn
ttprr co3,4aHrru ue: 61,21yr yqlrrbrBarrcs oco6eHHocrr4 ee opraHrr3ar$L\ r{To orpa3r4'rce.
IIa BpeMeHI{, :larpralarx l4 eQQexrunHocrl{ pa6orrr n 6y4yufeu. 3ro o6yc,lae.rrvBaer
rreo6xo4ttMocrb perueHr,r-s AaHHbrx BoIIpocoB erle Ha cra[vrr4 nna]rupoBa1:/^fl
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BHeApeHr,r{ cny)K6br l3H)/Tper-rHero aynura. B cnny orcyrcrBlrfl B orer{ec'raeHHofr

Teoprrr4 pr npari:fr{Ka KoHKperHbrx peKoMeHAaryufi, no opraHIr3aIIHI't cnyx6y
BHyrpeHFrero a'.{)\Lr't'a, cqr{TaeM seo6xoAnMblM pa:pa6orarl MeroA[rIecKI4e

peKoMeHllarlr4rr ro clprieHu3arlr4r{ cnyx6sr BHyrpeHHero ay[vrra v o6ecneqesuro

orpQermeHoclr4 ee AerrreJrbHocrrr, r{To r{ 6yaer paccMorpeHo B cneAyiorUeil r:raee.



3 PA:IPAEOTKA NIETOAUTTECKI{X

OPTAHII3AU,I{IT C]"II]Y}I{IBbI BHI/TPEHHBIO
I'TIPAB JI EBrulq IIPE AIIP VIflTIlfl'

PEKOMEHNAUI{I4t
76

IIo
AYAI4TA B CI4CTEME

3.1 Melo,quur3cKr4e ocHOBbr OpfaHIl3aIII4H Cnyx6rr nnyrpeHHefo ayAu:fa Ha

rpe!,r'pl4tl'tl4'Ix B ycJroBI4qX pbIHKa .. -
ceociolHoe nlpeArrpr4rHHMareJrbcrBo B ycnoBl{qx pbIHor{HbIX OTHOIITeHI4I{ Tpeoyer

or 11peA.[px.,{Ttu [oo:foflHHofo rroncKa vr Mo6r4nI43aIIHI,1 pe3epBoB noBbI[IeHHS

e$$erruBHoorE xosj{iicTBennoft Ae-flTenbHocrl4, a raK}Ke rryrKoro p€erllpctBaH.ufl' Ha

flocrorHrrbre r43MeHerrrrr KolrbroHKTypbl pbIHKa. CauocrogreJlbHocrb B ycnoBkrflx

pbrHKa Bcer;Ia cc)flpjrrrcr3Ha c BbrcoKofi orBercrBeHHocrblo [epeA HaJIofoBbIMI4

opfaHaMta, [ocTi:rBUIlaKrrMH, nOKyrraTeJI-aMI4 Vl ApyfI{MI4 napTHepaMlz:. Hafitu

O;ITI4MaJIbHbIe yII.paBneHrIeCKI/Ie peIXeHI{fl, BbIqBI4Tb I4MeIOnIHeCt BO3l\'IOXHOCTI4

rroBbrruer{Hfi :rSQexrunHoclu AerrenbHocrI,I, u36exarb BrIIIJIaTrI ITITpaQHbIX

cagrrlufi B srr{x )/cJroBvrrx r}o3MoxrHo Ha ocHoBe co3AaHl4f, cny)K6bl BH)/TpeHHero

ay IxT A H a npe,qllp)wflT 14; 14.

Kar< 6tr.iro orl\,reqeHo pa.Hbrxe, B Hacrotlqee BpeMt 6olruruncrBo Kl)yrIHbIX I4

cpeAHux rrpeArrplafru:il KaserxcraHa oco3HaJII4 Ba)KHyro ponb orAena BH\/TpeHHefo

aylzrra v y6e1lulrrcb n Heodxo4raMocrl{ co3AaHrlf, uoAo6uofi cnyN6rr. flpuvevr ua

pqle npeArrFru.wv.ril )/;'Ke co3l(aHbr raKue cnyx6bl, He cMorpt Ha orcyrcrBlte KaKoro-

.rr.16o rpaKTr4rrecK.olo orrbrra B KasaxcraHe IIo pa6ore BHyrpeHHero ay[vrra v
rro.rrHoro orc)y'rcrniuq rropM€t:rraenofi 6a.:u, r{To coorBercrBeHHo BbI3bIBaer 6oltnrue
rpyAHocru B elo opraHr43iarluu 14 QynrquoHI,IpoBaHLII{. B 3Tofi cBr{3I4 HaMI4

rrpeAnpr,r:Hrrra rorrbr'uxa pzl3pia6orarr npaKTr4qecKl4e peKoMeHAa\r4pr no opl'aHn3a\vv
Ha npeAnpvxl'vfl'.K cn:y'x6 BrryrpeHHero ayALITa vr o6ecne.renvv vx eSQt:nrunHoro

SyHxquoHr{poBaHaq so us6e)r(aHr4e Heparlr4oHaruuofi Tparbr pecypcoB Ha co3AaHI4e

Hosofr e,quHrar[br, ]Koropa.rr B cuny orcyrcrBr4r KoHKperHbIX opneHTl4poB, IIe cMo]I(er
npuHe crII otq)/rl4l\{yK} ronb3'F pyKoBoAcrBy.

flpeN4e Bcerro )(orerocb 6rr paccMorperb peKoMeHAarJr4vr [nfl Bbrcrrrero

y[paBneFrr{eoKofo 3BieHa opfaHr,l3arlprr4 ro QopurapoBaHr{ro oTAena BH'yTpeHHefo

ay4ura 14 onpeAe.]leHr4ro ero rrcxoAHbrx qenefi v 3ap:aq, pa:peL6oraHHbre
KoHcynbTraIII4crHHC)fi tpnpnaoii "llpafic Yorepxayc" 4rr r4crroJrb3oBaHr4fl B crpaHax c
nepexol,nofi r)KCrllovtllKofi ,144 c.81/. Srra peKoMeHAar\vrur npeAcraBJr.rrror co6ofi
rocneAoIlareJIbHl,Ie Aeficretas (10 uraron), esruorHeHr.re Koropbrx o6-f,gareJ:rHo:
llepnrrfi trlrar. JPa:pa6orxa [onoxeHr4q o6 orAene. Tar KaK pa6o:ra orAexa
BHyrpeHl{ero ayl{vrriL npeAcraBJr.rrer co6ofi oKa3aHr4e ycnyr pyKoBoA]TBy Bcex
yponHeir H Conely nl4peKTopoB opraHr43auvrtr, rroJrHoMotrr4fl vr o6.qsaHHoc:Tr4 orAeJra
Ao.ll)KHbl 6uls oilpeAenelIbI nra6o BbrcrrrrlM pyKoBoAcrBoM, nra6o Conerou
Il{peKTC,poB.
Bropofi urar. flo:lroroBKa crparerurrecKoro nJraHa Crpareru.{ecxufi rrJraH orAena
AonxeH yAen,{Tb ocO(ioe BHHMaHTIe LI3MeHeHr{qM, nporHo3r,rpyeMbrM Ha .fpr4 - rrrrb
JIeT, a TiaKXi3 KX IlepOflTHOMy Bo3AefiCTBI{IO Ha CuOcO6sOCTb OpraHV3AIJLtr4 AOCTr4r{b
IIOCTABJICHH bI]K IICNC'I.
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l-pernir uar. I)agpa6cilra rerpBr.{rrHoro rr,raHa BHyrpeHHero aynura. He 6xoAllua
.fJr ortpe]Ie-ler{HI oCi-lacrefr AerrenbHocru, Koropble Ao,'I]ItHbI noAl]epfarbc-s

BHvrpeHHer\r) ilynLrry., 14 o6leua ycnnufr, Koropble AonxHL't 6strl 3arparleHbi Anfl

Kari.foi4 t,t:l ?lI4.{ o6;racTe[.
tlernepr lrri u;ar, C)npe4eleuue
corp)r.{Hr.rKax.

llsrsr r.i n ar OSyv(]rrr4e.

Lllecroir ruar. {:lo3,r{aHHe crp'yKrypbr orr'rerHocrr4

FIeo6xo,rlrNro pa3lltL6ola'rr cr4creMy orr{erHocru
onepaTI,lEtHOe pVKOBOiICTBO. rOCyAapcTBeHHL,le

rr epelaq r.1 r.rH,(loplraquu.

rpeAronafaeMbix norpe6Hocreii orAexa B

no KaxAoii rpynne "KrIzeHTypbr".

Anr KaxAofi rpynnsr (nllaeneHHe.

opraHbr v r.A.) u crpyrrypy

C-elsmoir urar. l-[pr.iHx':rrae coorBercrByrorunx npoSeccraoHa,'IbHbIX craHAaproB.

Pa:pa6a'rr,rBalolcrr oonroBrrbre noroxeHhr kr npaBula, Koropbl)l 6yaer
npu.qepxr{Ba'r6c:q cl1'Nc6a BHyrpsnrero ayAr4Tarpvr Br,rnorHeHr,r14 cBoeit pa(iorrr.
Boclrtroi.r ruar. .Aneurl3 rrpeltrbrAlrray rraroB c He3aBr,rcunlofr ayAr{Topcroil Supvon.
lla .raHl{oNr 3Tarr.re neo6.xo4nvo BcTperurbcr pyKoBoAcrBy c BHeruHr4Mrl

a)'rr4Topalan, o(icrv)r{r4Baror-u4N{r{ AaHHy}o opraHr{3arlurc u oScyAnrr c Ht4Mr{ cBor4

pe3yJrbral'r,r. Bo ErpeMs Ercrper{rl cneAyer oScy.uurr cneAyrouee: aHanu: uraron 1-6,
leK\'[u.]e v firirllrulae nranbl, o6,lacru, Ha Koropbrx cneAyer cocpeAoroqnrb
BHpIMaHt4e BrlyrperaHflM ayAriropaM, pacrrpeAeJreHr4e 14 KoopArrHarlliq ayAraropcxof
pa6orlr, pe3)'"t bral;r pa6oru 14 peKoMeHAaur4tr.
jleerrsrfi ruar. Pa.:rlrer6ori<a aAN{r4Hr4crparuBHbrx npolleAyp . l\ls rofo, .{ro6br orAen
BHVTpeHIlerO ?i\/;f H"fa a,iIL-KBaTUO CpVHKUIIOHI4pOBaJI, B HeM, KaK U e ,T106OM ApyfOM
no,lpal.lereH14ra opfitH143aillILl, seodxoAuuo pa:padarbrBarb coorBerc'fByForuyrc
ar\IfiHHCl'parH[rH]/ro ftoJrHTur(y, [paBHna H flpoqeAypbr, BK.]lloqarotuue:

-Srolxer rl ot'Lret'Hocrb:
-rrlf aTHOe pa0[r.rca HHe,

-o6v qeH nr-- [ 3pc oFI ara;
-\{eroAr,tK}' oueHrilr pa6c,rrr [epcoHana.

j]ecrrsrii ular. Pa:l1la6c'rxa rrJraHoB Ha cryuafi HenpeABr4AeHHbrx o6croqreltcre. lll
l"oro. q"rclSst HatlryrtuIlIM o6pa:ou oKa3brBarb ycnyfH cBoHM KJ'ru{eHT€"M, orAe.rr
BH\rpeHHe|o a.\/rU fa ,lo,'IxeH t{Merb flJraHbr 4eficrer.ril Ha cnylrafr uenpe4r}r4AeHHbrx
cl6crosrer.rbc'rB, Ei ctco6esuocru B orHour eHr4Lr aAeKBa'rHofo pacnpeAereHp{t
pec)'pcoB. (C'rAerl BtlyrpL'HHero aynvra AonxeH o6laAart orpeAenesHofi
t'u6rocrr,Io, '-ITo6t;t cc)o'rBercrBeHHo H3MeHrrb cBoH r.iraHbI z rpaSnxti pa(5orsl, rrro
BO3I\'IOiKHO TOJIL,KO eCJIH 3TO npenycMorpeHo rnaHoM He[peAr]r4AeHHbrx
cl6croqrerit bc'r B.

flpt'rne,tertHbte rectrb xrlafoB no opraHLqa\uu orAerTa BnyrpeHHefo iryAr4Ta He
BKJtoqarcr rilKlle ,letlcTgHq I(aK nor{cK trltu rrpl4eM Ha pa6oTy HaLranbHI{Kit clyx6tr
BH)'TpeHI{ero €t'/rql{'ret. CnelI'IaJIHcrbl "flpaiic Vorepxayc" c.r[TaroT, r{To 3Tor trlar
\ioxer' Ssrru BbrrrrJ.rrFron e ,1rc6oil MoMeHT AaHHofo npoqecca. ftp" lToNr, r{cxoA, r43
coScreeHlloro ontbt'r€t, (lcrBer)'Ior npoBecrir 3ry npoueAypy cpa3y rroc,[e 3a]lep'ueHu,
pa6orsr Fran rcJrox(eufieM oO or,telre.
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Aua;lt't:ttp)/f BTopolt n rperuli Lual, XoTI'INI oTMeTHTb, qTo He coBceM BepHO HX

OC)'uleCTIliltTb H13lIOC:peACTBeHHo pyKoBoAcTBy. Cocrae,reHlae IIJIaHOB pa6Orsr

tolrxiHo rBJr.f,T'bcrr ,f v.urcuuefr HaqanbHuKa orAena BHVTpeHHero aynHTa c

[ocJejl)/F3tur4M rcof'.fi?c:oBaHzeM c pyKoBoIcrBoM nperylpLlffiun. Ha Hefo Bo']JTaraerct

paqHoHaJrb[{cre ]ac[oJ]b3oBaHr{e cpeAcTB, KoTopblMlt oH pac[oJI€.faeT, 11

coorBercTBeFrHo pacnpeAe.[eHae codcreenuux Aefictswia raKriM oSpa:orw, qroSrr

pa6ora 6rrra :lrll(lertrtterroir v MaKcHMaJrbHo rroJrHo 3aAeiicrBoBilHbr Bce

r{Hcrp\1NreHTb,r, rJax"oilj;rrrr4ecrr B pyKax BHyrpeHHero ayArlTopa. CocraereHr,re [raHa
-leilcrsllii, xaLK crprgl'6'1'HqecKoro. TaK t,r TaKTHqecKoto, B KoHeqHoM I4Tofo Aonx(Ho
Cl|lHpaTbc:.q sZL HenOCpeAC]'BeHHoe o3HaKoMJIeHI{e BHyTpeHHerO ay.nLITOpa C

npernltHj{TI{e'M, Ha elo cileulrann3ar-Iuro, opraHl43aql4rc u qeJroBeLrecKuil $arrop.
l-anuu o6pit:,ol,t. rJIilBHoN4y BHyrpeHHeMy ayArrropy uelecoo6pa3H() Jrr.rrrHo

pa:pa6arutBa'rb (a:ru pyKoBoAr4rb pa:pa6orxoil) rrJraHbr 14 6asoesre ty{eroAr4Kr4

npoBepol( pa3JIaqHltx o6teI1:ToB ayA[TopcKoro KoHTponfl c npr4BeAeHr4oM B Hr4x

tleleil u 3aJar{ a)/[rra, uclorrHHKoB uu{toprnraqnn, rcnaccra$r.rKaur4pl Bo3Mo)KHbIX
Flapyll]eHl.ri4, t,t tut,r.)Bb.t,'( otuu6orc, flocJIeAoBare.]rbHocila pa6or, Tr4rIoBbIx pa6ouux tz

orr{erHbll( AoK'/N{eliroB, 3tc, no:noJ'Iser LicKr}or{t4rt HeoSleKTHBHocrb Li c[acHocTb
\ 3Koro tsI{;fel{I,ti{ npo(.i"lev FIa KaxAoM r43 conoAr{r.rHeHHbrx ypoBHsx fipor]epqeMbrx
oOlexros.

Cqltr-aent Ile N,1brc:iu4Mblrv r4 r.{crroirb3oBaHr4e nrrofo irlara. Bo-nepartK, cocraB
cnel]ua.IrlcroB o1',-teJrir BHy'r'peHHefo ayAnta ua6upaercr pyKoBoAcrBoM t{3 ril.lcJTa

uau6o"tee olrbtrHLIX pa6or:rruxoe c xopo[rr4Mr4 peKoMeHAar\vflMrt 14 BblcoKr4M
YpoBHeNI npoQ-,ecclllot-tctrTt{3\4ta. llpn.leM crrer-luaJrr4crbr orAena BHyrpeHHelo ayAt{Ta
ftO;'lr'9BK)TJOB,CIILFIO IIbICOKyIO OnnaTy Ii flCHO, IITO pyKOBOACTBy |IpeA|Ipt.rtTl4q HeT
c\'lblcra 6pa'rl "lJe loroBbt;<" creql4arucroB 3a BbrcoKylo [nary 11. etqe Hecru
3arparbl x{a ux oeiyueHue. Bo-nropux. r{To Kacaercr rrocroflHHoro noBbrrrreHut
xna,rucpnrauuu BgylpeHHr4)i ayAr{TopoB, To 3To He lonxHo ,BJrflTbc, roroeHofi
Soluro llpe/tnpni[l'Ilt Lt 3arparbr Ha 3To Aonx(Hbr Hecrr4 caMu ayAr4Topbr.
Coeper'renHor3 coclorlHlIe 3KoHoMr4KH B pecrry6rprxe KagaxcraH TaKoBo, qr<l rcaxnrrfr
ee fpa)I{IaH14H ltoiril(err caMocrotreJlbHo 3a6orllTbcr 06 oSecleqer.ww ce6s pa6ovutr
NlecroM I'l 14N4el'b n,opc,l'i Aa)I{e 6o,rulyro rcnalrl$nxaquro, uev rpe6yercr, .jro6rr :ro
\lecro coxpalll'trl Aa, 6esyc.nonHo, Ha 3ana4e rrpeAnpllflTnr co3Aa[or 3a <:eoi.r c.rer
c[eul4a"[r'1{ble orn€:'ilbl ]tlo tlollbl[IeH[]o KBaJ'IuSnxaquu BHyrpeHHwx ayIr4TopoB unn
opfaHH3yror BiH\i]-pH c:ryar6rr BHyrpeHHefo ayA aTa OTBeqalouee 3a ?TO
noilpa3rfe'rleHl{e. }{o xa.:raxcrilHcKl4e flpen[pHqrufl, ila r{ He ronbKo Ka3ax()TaHcKHe,
FIe IINIeTO'I TeKC'i-{ Brl3NtC)XHOC'II4 V He BLILflT CMbICIa 3aTpaql4Baft 6O,.tttUUe CpeACTBa
He rorbKo Ha co3JIaFIIIe z cpyHrcuuoHt{poBaHl4e orAerra, a exre 14 Ha [oAroroBKy
KatrpoB. B vc-foBI'I{)'l "4HKoro" pblHria xaxArtfr .4oJI)KeH caM :a6o-larrcs o
coxpaHeFfl4e t{ IroBbI[leHHu co6creeHuoii xeann$uxaL\vru. Tev se MeHee crlr4Ta1o,
'tto o5s:llTe,lbIIo ,[oJt)KI-Ia npoBoAl{Tcr cleqnaJTbHar rroAroroBKa u [epe[oAforoBKa
cllc'uIlaJ'.-lLIcroB BH)irpel{Hefo aJnr4Ta, Je}Kaulat B KOMrIereHIJtr14 MItHt4CTepCTB,
orpacneBblx lleAol'{crBi [1 Ap. opfaHoB rocyAapcrBeHHofr uaclu, a raK)r(e p€BnrzqHbrx
coro3oB r{ accorlH ar\nh BHyTpeHHr4X ayAfiTOpOB.
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Pacr:rtalptiBitj{ r}ocbl,roir urar, xorerocb 6st oruerr4Tb, qlo 3To raKxe tre coBceM
Ilo:lxo:flil'iI-fltl Hallrl4x ry'cxoEil.lia. Bo-nepBbrx, 6orsuraq peAKoCTb Anfl OTeqeCTBeHHbtX
I1pe,lnpl.Iflr'uii nuall ''coScuueHHbIX" BHeirrHr4x ayAlrropoe. BFreuH:ae ayn1tropcKrae
rlpoBepl(]4 tll)rCBC),It l-(lt Jl.alllb KpafrFIHX CrTyqarx, r{orla 3roro rpe6yer
3aKOHOAa'reJlbC'll'tsO t1.ill,I LlHocTpaHHbIe I4HBeCTOpbI, t4 rlpeilnpr4flTlIfl COOTBOTCTBeHHO

crapalorcfl F:ar( N{c)N(IIrl pe)Ke npu6erarb K Hr4M, coxpaHqt co6creeHHb.e AeHbftl
(cor,racHo 3aKoH\' :ta. BHe-IrIFu;,tit aynut rrpeAnptrrrr.re nrrarr.ir caMocrotreJrr,Ho, a KaK
Il3BecrHc) )1'o o'LIgEtL 6olurune cyuulr). Ecla )Ke pyKoBoAcrBo xar:oro-,ru6o
Ilpex[putrt4u xoqer [o:ryrr]arb peKoMeHAa:1nla y ay.{uropcr<ofi Sllprurr,r, To 3To
orHocl4Tc"s K pa3pfln'/ KoHc)'"[braur4oHHbrx ycnyf 14 TaK)Ke AoBonbHo Aopo|ocTorule.
Xotr, cc)Kpaurafl co6creeHHrce up.rr, pvKoBoAcrBo npeA[pnrrr{r Mo)Ke'r eoo6rue
Ilclo npo[e/lypy oprarll'I3aULIl{ c,ryrx6u BHyTpeHHefo ayAHTa Bo3JroXr4Tb \fa
rlHe[lH]oLo a\inuropcx:)jto cnyx6y. Ho e 3ToM cnyqae qMerorcr ABa HeAoc.tarKa: Bo-
IIepBblx, BHe[l.HI,le a''/lnTol]br He BcefIa HacroJtbKo xoporxo opHeHTr.lllyrorct B

cneUucpuxe ll TOt{KrccT'tIX tKOHKpeTHbtX upe4npurrnfr, r{To MofyT rrposegTa 3Ty
paSol' il'/qme qet\{ p}KoBoucrBo npeA[pr4flTr4fl; Bo-BTopbrx. KaK y]r{e ortv{elraJrocb.
'-)ro IoBoJIbHrl ltioporocloftl,en ttpoqeAypa. flo:rovy pyKoBor]t{TeJ.rr.r oTeqeJTBeHHbrx
ilpe:t[pr.rrr-nir Hl{}lr:]r,{it He oioy[IecrBrqror Aauusrfi [rar Ha npaKTr4Ke. I(gs6ryJtbraLrvfl
c BHeulH(li't av'Inrc,;lctr.ofi c,ry>r<5ori MolKer npoBoAr{Tcr yx{e B npoqecce ;1poBeA eHr4fl
sHeulHeii npoBepKI4 ltt B tlpclqecce pa6orrr cnyx6br BHyrpeHHero ay.rlnra., a He Ha
rTane ee cTaI{oB"terrr4rr, KOfIa erue rfaxe He,'IceH xouxperuuii pyKCBonrrTenb
c,irvxSlr BHyrpe r{Hel ro ayAr.rl.€r.

leer'urirr rrraf B npeAclerBJreHHoM paKypce raKlKe Bbr3brBaer pfA 33M,:uauvi, a
tt\leHHo: pa:1la6or"Ka i:I.1N4I4Hi'ilcrparl4Buofi nolurr4Ku flBilflerefl HecoMHeHHC) BaxHbIM
frano\'I. l{o He tlcHo . Bo-ilepBblx, ecJrr{ N,rbr B pa3pa6orxe aAMHHHcrparr4BHoi
rloJI4rI4KlZ npe.lycMallluBae)4 npoer(T ruTarHofo pacnucaH4n) 3ar{eM lofna Mbr
-loiliKHbl oc)'[[ecrl]J'ltrb veTneprltii ruaf; Bo-BTopbrx, 3Aecb raKXe roriopr4M o6
o5r'qenut"l rlepcoF{;ana (fltrL,ril ruar). Her cnrucna pa3AeJrrrb 3TH ruartr. Ilorrol,ry
Flaro ru60 LlcF:,rK)llhrb qerEreprble fi nflTbre [IafH lw6o oSleAagnrb I4x c neBtrblM
LriAfo\{ H cMecl'r.IT.b cor:)'rBeTcT.BeHHO .qo lllecTofo lxafa.

Pa:pra6orx1' il.naHa HenpeABI'IAeHHbrx odcroqreJrbcrB, onacaHHyro B AecqroNl
ulare, eoobue cllLlrilel\I He \/Mecruoi.t na cratrvw co3AaHr4r cnyx6u BHyrpeHHero
ayill4Ta' Bo"rerpl]lilx, efo AoJIxtHbr cocraBJTflTb pa6orutrxr.r c,ryx6rr, a He
pYKOBoilc-fBo IIpeAtlputrl'Ifl. Bo-eroprtx, I4M ueo6xo.qrauo BHHKHyT6 e pa6ory L4

ollpeJe-rt'l'rb noo6irue Bo3itiolKHocrE, HenpeABLrAeHHbrx o6croqreJrr,crl v HX
Ha|IpaBner],rHe, I(ieK :lT0 He a6c.yprtuo 3Byr{uT.

flpunxrue peueH nn u rctlroroBKa K co3AaHr4lo orAena BHyrpeHHero e.yAura Ha
nperrrpnrr'rprr4 trlrrr:ercrrn Becbr\4a cJTo)nHrrM rrpouecconr, rpe6yroulnM perueHu-q pnla
NreroJoJ'rofHrrecr(14)i r.r opfar{r,l3arluoHHO-TeXHr4qecKr4x npo6nev. O6uzll uapru"
opfaHH3aUUrcr or.qeira Br{yrpeHHefo aynvra MoxHo peI(oMeHAOBarb ilo cneAyrolIIHM
OCIIOBII bltvt lTnrt&M l

l) atra"'rH: oprr:lHH3auuo'Lsofi crpyl.,ypbr yrpaBneHr4.f, [peAnpr4rrheM ]r pa3pe3e
4l'vtlt<utl'HeubHoii o6oc:o6leHHocrr.i cyulecrByrouux or.qeroB, ycrarioBneHze
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(ryHrr1.afi orAejla BHy'rpeHHero ayAnra e o6qefi ssalaNaocB.f,3ll c S'ynxqurnru
Apy|ux oT,4e.rIoB;

2) c6reAlIHeHI4e onHo'rl4rlHrrx $yurgufr, s rpynnbl u SopuupoBaHpre Ha I4x

ocHoBe c,rtr)y'K'r,:/pHbrx eAr4HHrI (:neHren) orAena BHyrpeHHero ayAkrra,

cne qrraJrz3HpoBa.HHbIX Fta BbIrroJIHeHHe 3THX SyHr<IiHfi;
3) p,a:pa6orr(a c:(eM B3auMoorHorxeHtlfr, oilpeAeneHne o6qsauHocrefi, npaB I{
orBr3rcrBeHHOcrr.r Anfl rax4ofi crpyxrypuofi eAI{HI4ubI BHyrpt4 orAeJia

BHyT'peHHefo att,[vra, AoKyMeHTaJrbHoe 3aKpe[neH]Ie Bcefo 3Tofo B

AoJrxHcrc'fHbrx riucrpy'rcrlnrx Lr B roroxeHu-flx o 6ropo (rpynue, cexrope)
oTAena BrryTpreHlrefo a)/,4uTa;

4) coe4nrreHlre Bbrrxey.Ka3aHHbrx crpyKrypHbrx eAHHI4II B eAI4Hoe IIenoe - orAen

BHyrper{H.efo ayArrra M, B coorBercrBrre c ycraHoBJreHHbrx ua6op0nl qelefi,
3aAilrr )14 S1rurxulrft crpyKTypHbrx eAr4Hrrrl, pa:pa6orxa vr .qoKyMrlHT€LIIbHoe

3aKllenJresue "IluoxeHrre o6 or4ere BHyrpeHHero ayAHTa";
5) r,rnrerpauufl orAena BHyrpeHHero ayArra c Apyrr.rMr,r 3BeHbflMr4 ()TpyKrypbl

ynpaBneHr.rs rpeArrpnrrTi{eM r{ onpeAe.rreHrre efo MecTa B oprauu:aquouuofi
crp'yKr)/pe;
6) onpe4e.lreHue cr4creMbr orIeHKr4 Kar{ecrBa pa6orrr nepcoHana. cryx6rr
BHyrpel{E:ero ayilHra r4 pa3pa6orxa enyrpuSzpMeHHbrx craH4aproB.

/lauman Lroc-reAoBareJrbHocrb rrooTa[Horo BHeApeHru c:ryx6u BH'/TpeHHero

ay!'prra, p'iBpla6oraHHaj[ aBTopoM, rro3BoJurr sau6oree oooerrunuo rro4ofiru x
Bonpocy c)llral:{u3arlrla clyx6tr BHyrpeHHero ayIr4Ta Ha KpynHoM
npeAfipp{rrrwt, 3KoHoN/rr4T BpeMq 14 pecypcbr Ha [poBeAeHue AaHHofo
MeFrOrrpr4:4Tr1t:r.

3.2 Pazptr6or:t<zt z: oSocuoBaHl4e cucreMr,r $yHr<quoHarrbHbrx o6-flsaHHocrefr
pa6orrraxon,onyx6E,r BHyrpeHHero ay Ir4Ta

9rc,6rt lrs6eNa'rr Bo:rMoxHbrx xon$rzxroe, pyKoBoAsrrlrrM pa.6oruuxau
rrpeAnpl4tITI4]n cJieAyer [oMI{KTb, r{To pa6ovee Mecro B orAene BHyrpeHHero ayAr4Ta
(u reu eionee trla6oue,e Mecrro pyKoBoArrrelx) rBnf,rorcr coBoKynHocrbro vnv [a>Ke
cHcreuoii $yrrxl;uft IZ cpe,{cre, Heo6xoAr4Mbrx 14 Aocraror{Hbrx Anr BblnoJrHeHrrr
3TI4x S'/nxurali. I4uslvu crroBaMu, mo6rre $yuxqraz corpyAHr4Ka B cucreMe
rleqrenbllocrH B(lefAia orodpaxatorcq B o6qsaHHocrrx 14 orBercrBerrHocrr4, a
cpeAcrBa - B nFrilBo>i a. floeronay Bce 3TH Irlecrb KoMnoHeHToB AonxHbr 6rrrs
c6alancupollaFibt, H t4MeHHo c6a,rancr4poBaHHocua Heo6xoAr4Mo yAen-srb l\4aKcr4MyM
BHuMaHpIf lTplt rco3Aalltal4 cTpyKrypbl oTAena BHyTpeHHero ay[VTa.
C6a,TaHcllpoB?rl{HOclb o3Hraqaer, qro pa6oueny Mecry HeJrb3r npLrilrrcbrBarb

syuxqrarr, Hr3 06r3cile)r{eHHbre cpeAcTBaMr4 l.nfl vrx BbrnoJIHeHuq. To.{Ho rarcKe He
Aon)KHo 6rrrl cpe,ucr,B, He cltt3aHHbrx c r.ofi uttu uttoit $ynrqrzeit. eraclu (cv. pac.
6).

BgaI,tNaHo yF,€lBI{r)BeIueH:br Aon}r(Hbr 6rrt raK)Ke o6qgaHHo cru 14 npaBa: ecJuI
pa6orHr'rrcy rtFreAlLHcsIBaerc-f, I4Merb KaKr4e-To o6rsaHuocrz, To rer{ caMbrM
npeAnl4cbtsalotxluri AOJIIKeH o6ecnequrb 14 coorBercrByrollzfi o6r,eM rrpaB, 14
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HaoSopor-. Fllaxoueq, E crp)/t(T]'pe AonxHo 6stru orpa)I(eHo u ro oScrorrc,rrcrao (o

KoropoNl qacro 'ra.6ir,rearor), Lrro 14 npaBa w BJIacrb Moryr Sltrr peanbHo

rapaHrt{lsoBaHbr ToJI]bKo c floN{oulbro cpe/lcTB. HMerorqnxcq B paciloptxeHi{t'I
pa6orutaxa. r{t'O l(i:lcilrilTCt o'fBeTcTBeHHocTL{, ro o6qsaHHocT}4 ,'rro6oro paSOrrutxa ue

Crpyxrypa pa6overo Mecra

Oyuxrlrzu <--) Cpe4crea
f
.J,

O6s:auuocrz +--+
t
J

t
J

llpaea
t
J

OreercreeHHocrb <--) Blacrr

PHCYHOK

JOitir{Hbr Bbr}.oAtt'rb 3a pirMKn npeAnficaHHbrx Qyuxquil, r,r raKr,IM o6pa:ou
orBerc'rBeHFrocrb IO.nxHa Hacry[arb roJTbKo r43-:,a rofo, r{To AaHHoe Jtul]o nv6o
5e:.{er.icrever (npeue6pelrrer nopyqeHHbrMtr SyHxqraan,rr,r), lnSo 4efrcrnyer
HeHanne)KariilzM o6pa:orra (npeue6peraer cBor4MH o6s:auHocrrvn). OrcoAa
cre.{ve-r, t.lro pa'lpa6orxa orf$exrueHofr crpyKrypbr c:ryx5u BHyrpeHHero aylura
HeilpeNleHI{o jloJr)l(H?. COrlpiASOXAaTbCfl pa':pa6orxOti AOirNHocTHbrX r4HclpyKUuh, e
KOTOpbl)( scH0 t'l H(llB)'Clv{bICJ'leHHO Or{epqHBarOTCt SyHr<Urzrz, rtpaBa, CpeACTBa,
BJacrb u o'fBeTcTBeHHocTL, He4onycrunro "3KoHoMI4Tb BpeMf", oTKa3t)IBa.qcb oT
pa:pa5orrcra (t"fp'vl(T)'[) w uucrpyxqnfr, orKJraAbrBafl vx Ha "iloroM": Her{erKoe
pac[peIeJIeHIZe obtr:lauHoclefi, HeflcHbre u 3a[yraHHbre rlenr.r 14 3a1aqw, [oroKr4
irucpopvaur.li [pr.lBOiIi{T paFro r.rnr4 no3]IHo K xoH$:rnrcTaM BHyrpH orAeJra rr B ero
B'lal4\{ocr'fHoueFII4tlx c Apyfl4MI4 cpynrUnoHaJrbHbrM14 rroApa3lleJreHgflM14
npe^Iflpl'l.f,Tt'lt, LtT'o B Ko,F{eHHoN4 HTofe MOXeT 6o,resueHHo oTpa3tiTbcg Ha
) KO H O N,I rl ri eC K r.t x il ox:zt.3aTen iE x flpeA npunT]/lfl .

c'rpvxryl)Hcre noilpa3re)neHple BHyrpeHHero ayAHTa ocyulecrBrrrer KoHTponr, 3a
cpltHaucoeo-xouti'tctereunoti Aeqre,TrHocrbro npeAnpr4qrr4l B rlenoM HJ,p{ e.o opfaHoB
YnpaBre'FII'lt, llIc, pa6ola crpor.ITcfl Ha ocHoBe Ipr,rHr{r.IrroB Ko,rrrer?:arbHocrr.{,
KON'Inere:IlrHoc-rH. c[IMOCTO-f,Terr[,HocTIt 14 OTBeTCTBeHHOCTH, OIlpeAenteMbIX
Ilo;roxenlietvt o c.lrrir6e BHyrpeHHero ayAura v coorBercrBeHHo AoJrlr{HocrHbrMri
ri H crpv K tI fi nut4 p a6ot rl l4Kort c,ryN6rr (crpyr<ryp Horo n oApa3Ael eura r ).

Ha;ro :ia\ter.Llrb, rtro cpaxruvecxu Ha cero4uxurHnfi AeHb He cl/uecrByer
tto,to6uclro [o'ilo)Keuu.q. Ecrta MbI o6parnnacr K crrer]Hanvlr4poeaHuofi nr4Teparype
137], ynnill'tt\t, tlr(l c.rylK6a eHyrpeHHero ayAura raNr eoodure He yroMnHaercfl 14

VIia3aHLIq fIC' loBrc,{)''c)/ulecTBoBaHut KaKoro-Hr.r6y4s KoHTponbHofo noApl3AeneHr4fl
I{a flpe.lnpu.f,l'r.rrc ctBrlAffTcrr K peKON,TeHAaIIUW BKII}OqeHtifl B COCTaB r:raeHOii
Svrra,rrr:pllll l-p\/nnsr (lanar{coBofo KoHT'ponfl 14 peBl3t4ra. OAnaxo, KaK HaMr4 69:ro
o5o:Haqeuo Ilbtr-Lie, l:In i(pynHblx npegupuRrui.r, HMerouIHX B cBoen{ cocraBe
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Hao6opor. HilxoHetl, [t crpyKType Aonx{Ho 6rrrr orpa)KeHo rl ro o6croxre.rrcrno (o
KoropoM rla,cro :la6urnaror'), r{To pr npaBa kr BJracTb MoryT 6urr pezlnbHo

fapaHTI{poBalHbr :f oJrbx:o c noMorrlbro cpeAcTB, r{MeroilItrxcf, B pacilcpflxeHLrLr
pa6ornur,la. !l[ro Kacaercs orBercrBeHHocrrz, ro o6,qgaHHocrr4 mo6oro pa6o:lHzxa ne

Crpyrrypa pa6o.rero Mecra

(Dynrqzrz e-+ Cpe4crna
,I

.J.

lJ6-ssaHHocrH <--)
,l

.1.

+
I

llpana
t

OrsercreeHHocrb +--) Blacrr

PI{CYHOK 7

AonlI(HbI BbIXo,4I4lrb 3a pAIIv{KLI npeAnuCaHHbIX QynrqHfi, rE TaKr4M o6pa:ou
oTBeTcTBoHHocIb lIo.[:KHa HutcTyIIaTb ToJIbKo I{3-3a Tolo, rITo AaHHoe nllqo rm6o
6e:4efrcrayer (nperr,e6peraer ropyqeHHbrMu $ynr<qraxlrra), nu6o 2eficrnyer
HeHaAne)(aqlaM o6pa:ou (npeHe6peraer cBozMr{ o6qsaHHocrruu). Orqo4a
creAyer, qro pa3Pa6c,lra e$SercuEnnofi crpyKrypbr cnyx6rr BHyrpeHHero ayAnra
HenpeMeIIHo lonxHa ,collpoBoxAaTbcr pa:pa6omofi AonxHocrHbrx rlHcTprlKr{uit, n
Koropblx scllo w Hr-',,(BycMbIcJIeHHo or{eprlr4Barorc{ Synrcqzra, rpaBa, ()peAcrBa,
B-IIacrb H or.BercrlleHllocrb. He4ouycu4Mo "oKoHoMLITb BpeM-f,", orKuBblBatcb or
paspa6orrcu c]'pyKTyp H uncrpyrqufi, orKJraAbrBar HX Ha "roroM": Her{erKoe
pac[peAerleH.flo o6in:a.Hirocrefi, HescHble r{ 3alyraHHbre rleng kr 3a1a.9lu. rroroKr.r
uH0opuat{I4H rfpl4EtoAl;t't paHO unll rro3AHo K xoH$nzrraM BHyrprr orAen€r r4 B ero
B3aHMooTI{oilIeHHj{x c ,qpyrI4MH SynxquoH€urbHbrMr4 noApa3AeiJreH14f,Mr{
npeA[IpHrrTtr[, r{1'() ]:} KoEteqHoM I4Tofe Mo)KeT 6o;regneuno orpa3zTbct Ha
3KOHOMnrrecK Hn fi o K&3a.Tenfl( npeAilpuflTufl ,

crplrrcrypHoej Irolllla3AeileHl4e BHyrpeHHefo ayr,rra ocyulecrBJrrer Korrrponb 3a
Qnnancorro-xo:lnfic'rB€,HHofi ,ueflTenbHocrbro rrpeAnpu-srvrfl B rlenoM HJrr4 €fc, opraHoB
y[paBneHIIf,. Iiro pat5ora crTpourc-f, Ha ocHoBe npr{Hrlr{noB KoJrJrerr4aJrbHocrr4,
KOM[ereEt:fHocl'I4, C€ltMocroJITeJrbHoCTI4 Lt OTBeTCTBeHHOCTI4, OIIpelenteMblx
floloNesr.reM o clrryx,6e BHyrpeHHero ayAnra Lr coorBercrBeHHo AonlKHocrHbrMr,
nHcrpyKulr4flMti,H pa{5oTFtrr{KoB rcrr}x6rr (crpyrrypHofo noApa3reneHnr).

HaAo 3iIMerII'r'b, qro {larruvecru Ha cero4nxruHrafi AeHb He cyrqecrByer
noAo6Ho|t) rl'oJtoxieH:afl. Ecl,ttl urr o6parvrMcfl K cneqnaJrr43rrpoBaHuoft rzreparype

ti J /1' yBHAl4M, t{TO c[f)K6a nHyrpeHHero ay1zrra rau noo6ule He yrroMt4 Ha ercfl Lr
y Ke3aHU-fl il o I lcrlloly'c :FU{ecrB oBaHLIf, KaKoro - H u6y gs KoHTponbHoro noApa}Ae neHufl
Ha [peA]lpH.';ITp{H CIIO,{f,TCt: K peKoMeH.4arJrlv BKrror{eHr4.f, B COCTaB rrasHofi
6yxralrepl4l4 fpynusl rcfuuaH:coBofo KoHTpon.rr rr peBu3rru. o4uano, KaK HaMr4 6rrro
o6osHa'{e.Ho BLIIrre' AJI-g KpyrIHbIX npegnpunufi, I4MeIoIuI4x B cBoeM cocratse
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no.4pa3.{e ne+Vtq (t)HJrirlanbr, itoqepHHe cpnpnu, oco6yro aKTyanbHocrb npr4o6pe,ra na
ceroAHflrIrHnfi jle Hb I,iNreHHO opraHr.{3arfr4r orAe:rsnoft cly>x6sr BHyrpeHHei-o ayAr{Ta,

cocpe,qo'roqrrBLueii .B ce6e KoHrponbHbre v a1alrvrrvqecKr.re $yHxUran. floarouy
cLrr4TaeNr Ba):iHbrN,r c FirayqHc)-npaKTuqecKoii ToqKr{ 3peHr4r pa3pa6orarl llolo)KeHne
o c-rf irc6e BHvl'peH.HeI'o a)'trt4Ta t{ AonxHocrHbre r4Hcrpyxur,ru paSorHHKoB ,llyxSrr.

fls,rlsxr;lHI{e o crlpyKTvpHoM noApa3AeJTeHur{ rtpeArlpr4f,Tr4fl - 3To ,ToKyMeHT,
fIpeIHa3 Haqr,:ut{ltti ,:\.nfl FI(lpMarl4Bno-rpaeonoft pefnaMeHTa\vu Aer'tenbHocrr4
Ka7(Iofc' crpyl.ir\'{)H0r'o no.tipa3AereHut. floloNeurre oilpeAenser craryo AaHHoro
fltlo.lpa3,qereH}Jtr, oT]faxaeT ero MecTo B cr4cTeMe y[paBne[Lt[, rroKa3r,rBaeT efo
BHyrpeHFIroF) opfaH143aIII4K). Ha ocHoBe |IoroxeHIIr cocraBJlrercfl IIITarHoe
pacfll4caHl'1e Aal-{Ho|o Il oApa3Ae,leHnr, opfaHr43yeTct efo IloBr]eAHeBHafl

leflTe"lblloCTb, ()|lper-lenteTct CTeIIeHb OTBCTCTBCHHOCTI{ 3a Bb]|IOJIHCHI4e

Bo3xoriel{Hbtx Hil Etc:'fo 3a.Ilaq Lr cpyuxUufr. llpr.rmeueHne nonoxeHuq [o3Bouer
Solee rtr]JIHo tt odocuoBaHHo oqeHr-rBarb pe3ynbrarbr AerreJrbHocrr4 crp\/KTypHoro
nOlpa3rleIeIIHtl, llpl{ttl4MaTb perUeHI4t O efo MOpanbHOM 14 MaTepHa,I6HOM
c]"uNr\xHpoBaFLafi.

flpu pzt:ltaScluce IIoJIo.xeuwil o crpynrypHbrx rroApa3AereHnqx Heo6xoAs1,ro
5a:tlpoealbct .F{a pe:i)'.illTa'rax [peABapr4TenbHofo r43yqeHz4fl coAepxaHlrx, o6reua
BbrnoJrHrre\lbrx. t|)y'uxqrail, cnequ(tnrcn AaHHofo npeAnpr4rrxr, a rapKe o[btra
opraHn3ilul'1lt lla6or aHarolrnrlHbIX rroApa3AeneHrrfr poAcrBeHHbrx upe,1upnmnfi.
l-anxe trpu pa:ltar(jiorr<e no,roxreuufi Heo6xoArlMo yr]HTbrBaru oco6eHHocrt{
opfaHtl3ilur.lu |Itror4]3uoAcrr]il, TpyAa 14 yfrpaBneHr4r Ha AaHHOM frpeil|Ipr4rrnH.
flo-ttoixeut{q rioJl)tHbt: Srtr; I(oHKperHbrN,rtr{, cocraBrrrbct rro eAvgofi \{eronr.{Ke.
C"qe,l\-er 3aKl)eflttrb B Ht'rx rrporpeccrlBHbre reHAeHurll4 B opfaHn3auuo'uoil
crpvK't)'Pe [IpeAll'pLle;'r'14fl, ]t paclpeAeJreHr.ir4 Synnuriu MexAy noApa3Ao JTeHWAM]'^)
rrper)jcN4()rpr3Tr, 6clret.: pauHOHaJlbHOe HX Bbr[OJlHeHLle.

floloxr:urrr coclilB,[rrcTcr ro cneAyrouleii crpyKType:
1 ) Odrune noro;r(eHr.rt
? ) 3ia.rya ql,r

3) CrpyK'ryprr
4) CDr,'Hxlur.r

5 ) Flonltererr Ltr4 n rroApiilAeJreHLrt
6 ) F| :au rr colH o u r e Hufl c Apyrr.iMtr rroApa3AeJreH h-q Mt4 [peArrpr4,rrr4,
7 ) Oree rcrBr3llFrocrb.
ts pallrene "()6u1ltt: norolxeHrlq" yKa3brBaercrr roqHoe Ha3BaHrre

frorpa3it3J'rer[{r{, ef0 Mejcro B opfaHl43aquoHsofr crpyKType, crerleHb
C3\,lOCTO.[Tellb]lOCrl'L{, Il tlbetvl He|IOCpeACTBeHHO nOAr{r,{HeH1414 HaXOAUTCq AaHHOe
lio;fP&3AtlileFII4er, l(T(l HeIiOCpeAcTBeHHO pyKOBOAaT nOApa3Ae-rreHr4eM v AaeTc,
Ha3Bar{}1e .qo,rr)KHoc:Tr4 f,[aBl,r noApa3AereHur. Kpove rofo, 3Aecb Heo6xo2luMo Aarr
fiepeqeHb ocHc)BIIbIli [paBo]BbIX, AHpeKThBHbIX, HopMarnBFrr,rx ll ]IHCTpyKTHBHbTX
N,rarepha.iloe (rrrtcslr{He HHAIr{Br4AVanbur,rfi xapaKTep r.{ Kacarcu]Hec, roJrbKo .[aHHoro
crpyK"tvpHoI'o ilo,4pa3Aell,:HIat), KoropbtMH orAen pyKoBoAcrB'/ercs B
.leflTeirbHocT14.



Pa-J,l,e,'r ".iag erv r"' c oAepxr4T dl opnryn r,poBKy oc HoBHbr x
oSecneq.aB?I,orrrr4)( acfrtbexrr,rnur,rfi BKiraA srofi AerreJrbHocrll
crorulrix neper [pe,q][pr4rrL.{eM B rlenoM. oco60e BHr4MaHHe

EO

3anaq rroApa3nerreqnfl ,
B BbItIOJTHertI4e 3an.al{)

[pr.r 3ToM He()6XOIUMO
OOpaLUa'rb Hil B3ill{MHyl0 COfJIaCOBaHHOCTI) QopMynapoBor{ 3?,7a'r !.nA
83ar4Nroc Br3a Hltbr t( rr(J,[pa3Ae,leurai.

B pet':,1ele "Cirpyxry'pa"' I43Jrraraercr xapaKTepncrlrKa BHyrpeHHafr crpyxrypbr
noJpa3l(lneFfatl l] rIiilHHoM pa3Aene cneAyer Aarb [epeqeHb BXoAqulHX B Hero
IlHVTpeHl:l11X 3BeHben 9arqe Bcefo B cocraBe noApa3Aelre1vrfl BblAentergt roJTbKo
pvKoBoitt4Te.IIb, B 6cl"rsurllx orAenax Moryr o6pasoeuBarbc.f, rroAoTAenbr, rpyrrrrbr,
3BeHb.{ v 1!.IL ()ccl6o BbIAeJrtForcr Bonpocbr ilpeAb-sBn eHr4r rpe6lnaHraft K
HaqarbH14KV c'TA(lJIa. 3ru npe6oeaHltl Moryr Kacarbct Harr4qt4tr cnel,lraJlbHoro
tl6pa:oeaHIlti, cra)(a H{t pyK,csoAnrt1ei{ pa6oTe, 3HaHr4.a cneqHcpr4r{ecKr4X nJrj{ AaHHoro
crp,vlir)/F)Iloro lloitpa:tireJleHr.Ir BonpocoB. B srona xe pa3AeJre HaxoAr.rr orpaxeHr,re
tsoflpoc () r]1]&Te c)Tlle.r.Ia, o AeneHI4e efo Ha ocHoeHoii 14 Bcrrol,lofare,uutril
nepcoHaJr.

Pa::lel "(D)'sKUtttl" tB.[qerct ocHoBHbrM pa3Ae.[oM rIoJ]o]KeHug. Ou roAepxur
BCecropclliHH)H) xa.patli:Tepl4crI,IKy AetrenbHocrt4 AaHHoro [oApa34eJreHr4fl. (DyHxqun
iloJiliHbl 6r',trr, rilerKo crfopnaynupoBaHbr Ha ocHoBe rly6oxoro H3yrreHr4q
opfaHl{3€tl-{rlcxHttoit dela're.rrbu:ocrp1 B Ireno\{ r.r seo6xoAr4Mocru pacnpeAeIreHVflMe}nAy
BFI\'TpeHI{H\'{14 3Bellbtl\lI{ no.{pa3Ae,resttfi Bcefo o6tel,ra pa6or, B93JIS1aSHHLIX Ha
JaHHoe Ior]la:lAerelFlae. Kponte Tofo, yKa3blBaercr crerre]{b caMocrorl,e;rbHocrtz
NOIPA].ICJICHLIJA B PCIIEHT4H TEX I],rI},I HHbIX BOIIPOCOB.

Pa:le,r "Ko.raneleHurl{r rroApa3Ae relwfl," co4epxr.rr neperreHb ;1paB,
peaJH3),e Mbr)( llyF:oB(l.nr.rTeJiet\4 tI ,qpyfHMr.r AonxHocTHbtMr.r nr4rlaMr4 noApa:]AeJreHr.ifl,
ueoSxo,runtux A-1fl Pt-an143etIlHH Bo3Jlo)KeHHbrx Ha rroApa3Ae.neHzr 0),Hxrluii B
CooTBeTcTBl4't o )1(::TI1iI-IOBHBIIIHN,II4C{ pa3neneHueM w Koonepaqnefi rpy4a. Cle4yer
BblJenLll-b cnellI4aJbHbre npaua [oApa3AeIIeHHr, eCIr4 oHO HaAeJIeHO I4Mt{ B OTJIr4rtHe
or J.p)'rtix al{aJlOfllr{HbIX [oApa3Ae,reslli.r (Hanpr.rnrep, [paBo caMocroqre.]rbHo
pacnopq)KarL,,ci{ onpereneHFtbtMt,t cpeAcrBaMr4 14 T.rt.). Baxso npr4 h3noxeHgr{ npaB
frorpa3ile"reH14,{ olpa3r.rrb r.1x coorBercrBKe 4eficrnyroiqeMy 3aKOHOAarerbcrBy,
rlocraHoli-leHu,]N'l IlpialBnrerbcrBa a Bbllllecroqxrux opfaHoB, a raK)Iie AoKyMeHTaM,
perna\'{eFl'ruptylotll;t4M retreJl.bHocrb BHyrpl'r npennpuflrng. B KoHUe 3Tofo pa3.qe:ra
KaK [paB r.l,T o rrepe Lr r{(].rr rr}orc I o6q:auuocrl1 BHyrpeHHe fo ayAi{Topa.

He Nre rj€e rEla)r1:Frbri\I tBJIrerctr pa:Ae:r ,,B3aHl,toorl{olleHr{, c Apyfr4Mu
flo.Ipa3IereHHrI\,ILt ll1p,3,{rrpHrrr4fl". B AanHou pa3Aene onpeAenqroTc, B3aaMocBr3H
rlorpa3re::reHltil B xoAe ocyqecrBreHrlt npou3BoAcrBeHHo-xo:qfrcreesHofr
'retrenbHocri4, ll3iltltNtIlbIe o6;r:arelrcrBa, orpaxae'fcr xapar(TepncrlrKa nxgArruefi ir
ricro,qqxreii Ao.K)'NleH rATr4r4 (n-rrauoeofr, orqerHofi , aHarvraqecxofi h llp.). llp,
pa:pa6orl1e Pa3Ae)Jla '/Ka3blltiterct Har4MeHoBaHr4e AoKyMeHT arJLrLt) rrepuo,{[qHocrb
,'Pe'4craBileHat, ]IallNIeHoBa.rIHe 

'oApa3AeJ'reHI4t, 
Koropoe npeAcrasnrer AaHHyro

r.rucpopHraur{K), a rrlKxe Har.rMreHoBaHrle [oApa3AeJreHHr, rroJryqarou]ero ee.B pil[e:re "rc)TBer,crBeHHocrb" c yqeroM oco6euuocreft pa6orsr
no'1pa3'leJIeHlt'ltt orpa)Kaerctt xapaKTepficrhKa ocHoBHbIX n03r,Iu14fi, IIo noroprrnn
pvKoBo.rt{-fenb l{e(ler rt{rlHyrc orBercrBeHHocrb 3a BblrroJrHeHze Bo3Jrox€HHbrx Ha
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rlolpa3le.,ileHil4r3 3etAaq, t]PelycvaTpllBaeMblx AaHHbINI IIOIOXeH 4eM, 3a

;locToBepHocTl AOK\/l\deHTarJI4LI) rroAfOTaBnrZBaeMOfi AaHHbrN4 IiOApa3Ae,rrOHI,reM, 3a

ilpaBI4.iIbllocl'E, ilpprN4€r'HeHr4q Tex vrll HHbrx HHcTpyKrIHi.l, [OnO]KeHLIfr 1{ T.II., 3A

paUUOHa.ilbH\iK) (lpralln3aul'1rc Tpyna I4CrIoJlHHreJIerl, 3a cocrorHr.ie rpyAoBoii
JIr]CUHfrirr.rHbt r,r peroory c KalllpaN{fi.

Ha ocH,orie nolo,tteHufl o rloApa3AeneHr4-sx pa3pa6arbrBarcTc.f, Aon)KHocrHbIe
Ilr{crpYlilILIl.l corp\/AHliKoB, ,Arfl qefo cneAyeT npeABapr.rreJrbHo onpeAeJruTb rleilb
jloJIriHOCl-11 (,:e neo(5xOlnuocrE,), 3anaLI]/.. KOTOpbIe 3a Hefi 3aKpennqrOTCr,
Ilo.IHoNlc,rrI4A vt orllerrlTBeHliocrb. Kpafir-re BalKHo [paBunbHo o[peAe.]ll4Tt rroptnoK
ts3aI1\,IoI13ftct'stan pr/l(oBoAI4Terr w corpyAHr4Ka B ycJroBr{rx Aenerr.rpo BaHt4fl

corpyjlH]4Kv rIOJrIlIoNIoolItfi, To ecrb onpeAe,'luTb fpaHI,tUEI, AHana3oH, B KOTopoM
corpyjlH14rc o6rt:au .4eiicrBoltarE, 14 peuarb 3alartrl caMocroqreJ'rbHo, a pyKoBoAI4TeJIb
o6q:aH eNIy !,aBa'rb Bo3Mo)KHocrb 4eficreoearl caMocrorreJrbHo. no;riruocrHble
HHCTp)'Kllr.1r4 COCTOTTT' te3 CJrelyrculr4x pa3lenoB:

I ) C)6urrae lto-roN(:eH]4q

2 ) I-[e,r ll netre,rl b]Flocrl4 pa6orHu rca

3 ) tDvnrr:uliu (o6l:lauuccru)
4) I-tpaea
5 ) C)'ree rc1ss1p1116rc:Tb

6) I-tpurrotr(er{ilr.
B pa3AeJte "OCiruue rroro>r(eHuq" yKa3brBarorcr noApa3AeJreHr.le atttrapara

vilpaBleHUfl, KOTOpbll\"I pyKOlBoAI{T Vnv B KoTopoM pa6orael AaHHoe AoJ.r:KHocTHoe
ilHUO. nOiltlHHCHHOCTb AaHHO,fO pa6OrnrZra, [OpqAOK efg Ha3HarIeHUfl Ha IC1XHOCTb
tt oceo6c,ttAoHt'Ifl c)T 3ilHuMaelroii Aoirx{Hocru, realnSuKaUHoHHge rpe6oBaHar, qro
itoJl)+ieH 3Hirrb L1; 'ii.\rerb AaHulrfr cnellr{aJr[cr (nepeveHr, pyKoBollrur4x L\
\le'roxl4qecKllx Marepl'ranoe), xro 3aMelqaer AaHHoe nr4rlo Bo BpeMr ero orcyrcrBr4fl.
el raK)Ke [epeLleH.b rlpilBoBblX, HopN{arr.iBHbrx 14 Apyfnx IOKyMeHTOB, t:OTOpbrMr4
-lO"[]Ke H p)"KO B(lAC:lt Bo.llaTbct rO |IeII r.ra,r ucT B c Boefi nerTenbHocTr,i.

B pa3Jere "L(c':rn ,qerreJ'rbHoc.fl4" qerKo dtopul,nrapylorcq ocHoBHbre
roKa3aTeirri acp$e.rcraeHocrr.{ AeflTenbHocrr.{ ilpe.qnpr4qrar, Aocrn}KeHne Koropbrx
:to"rlxeH o6ecne.ryl trb !,aHHbrit corpyauux.

B Fr?3,lr.lJrc "ro'yHKr1Hr4''' Aaerct nepeqeHb Bcex BuAoB $ynxqraii v pa6or,
Bo3rafaeNrbrl, rri:r .qaHHOe AonxHocrHoe nu uo rrpu sopvrapoBaH]['Ll
coorBercTBylolrlHlK 3ial{pe[neHHbIM $yHxquru y[paBneHr{ecKr4x perxeHr4fr. Cleayer
pacKpblBill'b co'{eprxialHue pll6or, flepl{oAnt{Hocrb I4x BbltrorHeHltt, HanMeHoBaHue
t'lTOfOBbll{ JiOK)/.\{ erIlTO U.

B pa3jlere "f [paea" npr.iBoAnTcr norsr,rfr nepeqeH6 npaB AaHHoro
'roJr/KHocTl{ol-o JIvtuil. ueo6:<o4uurtx eMy nnfl ycneruHoro Bbrro,qHeHr{q cBoHX
o6s:aHuc)creii. Krslt rpaBHJto flpeAycMarpr4Bar.orcr raKue npaBa, KaK nl)lrHr{Marb
peLUeHr4rr, yIlpaBirr[T.b ,xerlT(3JIbHOCTb]O fIOAr.IilHeHHbIX, rpe60nart onpelteneHHbrx
leiicreuii or ,1pr,f[]( xoJr)I{HocrHbIX -ilLi[, AaBarb oqeHxy troJrHo.rbr, KaqecrBa ,1
cBoeBpeN4eHHOc',rl{ IlbllloJIHeHHbIX nOAqr4HeHHbrMrz nr4uaMr4 14 opfaHr43a|I][1flr/rw pa6or,a raK/he rp()rJlo,{:e}{I{.fl rlo crriN,rynr4poBaHr4ro 3a o[peAeJeHHbIe Aocrr.ixeHHf, BpaSore.
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BbiTIOIHEH14C
KOTOpblli naHt{oe n()."rrxHocT.Hoe Jrr4r_to

[OpHliZY13CK\'rcr OTI]eTCTBeHF OCTb.

HeceT nvcuwnnuHapHyro, Marepr{anbHyro [{

J'axuu o6pa:olr. Ha ocl{oBe Iz3,Tox{esuoil MeroAHKa pa:pa6orKn noJro)r(eHufl ocryx6e BHy'rperHl{ero ayAura 14 AonxHocrHbrx HHcrpyKu ufr pa6orHr{KoB <:;ryx6n, alaKilie HetKoll-lieHH:or'o orlbl'fa Ir reoperfiqecKofo ocBr[leHr.rfl B Ar{Ccepraunognolipa6ore ocHonHbrK l3oflpor]oB BHyrpeHHero ayltvrra, 6ti,ra cAenaHa nonbrrKa
pa:paSoraTr n [perlJloxut]b K I4cIIonb3oBaHHro 3Tr.r AoKyMeHTrr o6c-rregyeMbrM
Ilpernpnrrrli;{Nr.' F)a3i}/MHOe nprMeHeHr,re Koropbrx Mof,qo 6' Aarb <lrpovrHufi
coulraJbr-{r;ir u opt-ar{n:laqzouHr,rfi a$cpercr B Aene coBepueHcrBoBaHr.if, yrpaBn eHuflrlpelnptlqrHoM I] )/(l-[oBatt)( puHouHofi SKoHoMI,IKH. Xo.rercs orMe].r4Tb, r{To
ITorTorieHI'le o c'r1'xt6e Bl{yrpeHHefo a}'Ar{Ta Aono-rlH.gercr pa3AenoM ,,3fTLr.{ecKHe
IIpllHuHrlbI I.loBer'eHnjr BHylpeHHero ayrlllropa" B ct{ry cneqra$vKu AaHFroro BHna
'leflTe'TbFtocrt'l' tl.qiriaxo, ecru Ha npeAnplrrriru cyrlrecrByer cneq[anbHo
pa:pa6oTaunrrii o1'A(3..lbHblfr rcoAexc 3TrlKH BHyrpeHHero ayA,Topa, To Br(J*oLreHHe
noJo6uclro pa3jleJa r] flo,rroir(r3Hr,re o cryxr6e na o6"aureJlbHo.

3'2 "1' fl otronreHllt t] o cl;yxc6e BHyrpeH Hero ayA HTa Ha r poMbrrrr,reHrrbrx
rIpenIrpnqTnqx

BHvTpetlurrii ay'Aur npeAcraB,rrer co5ofi cucrennufi [pouecc non./qe'H, 14oueHKt{ o6lerx'rtlE;I{bll AaHur,tx o6 SKoHoMr.rqecKI4x co6r,rrngx, ycraHaBrraearourzi
) poBeHb HX cocrrEiel'crB,I o[peAeneHHoMy KpuTepr4ro w rrpeAcra]lrq]orq'ilpe3);rbra'rbr p'KoROAr{Te.[rc npeAflpHrrr,r. on [peAHa3Har{eH [,nflBHVTp14xo3flI'lct'BeHHoI'o KoFt:fponfl cpzuauconoro cocrorHr.u, rrcror{Hr,IKoB 3arpar,
luafHocTI'11)oBetllut: cl'tcTeMl)l ynpaBneHIlt, BEIqBJteHI4t pe3epBoB 14 o6e:ne.{eultq
a"l\IHHI'lC-fpalu4L{ lleKc)\4eHA€urLrrNr14 rro rroBbtrlreHr4ro :dlsercrraeHocrr4 3KOHOMT4KA
rr pe.{nptlr'rr.rr.

c'r1"t5a BHy'rpc::rIHero ayrrrra aHanr43r4pyer orqerHocrb npernpr4rrr4q,
oilpe.lerter Fta[perr]Jr(lt-rr,Ie Sl,lyrUero pa3Burr4fl il cloco6crByer [pr{Hf,rr{ro peureuufr
pVKoBoilcl'Bo'vl, nljtr lT'oN{ coeAr.rHrr B e.U.rHoe Uenoe B paNrKaX npellilptrrTfi,
trraHl4pot]aH14e, )/LIer. MitlfKeraHr, KoHcrpyr4poBaHr.{e uzne;1urt. I}ce 3ToHHTefprlp)/ert:s xnq .llocrl'{il{eHr4r rraeHoti ueJlH, OnpeAenreuofi pyKor}oAcrBoM
npe;tnpfirr't[1r.

He'3rLst'ictll,locltb t\,'tFIeFIufl ayALrropa. KaK Tofo rpebyer o[peAeneHr]e, crenyer
fioHi1Marl KSK He3iaEillcl'IMoc'fb or rrpoBepqeMbrx c;ryN6 npellnpuflTLlfl, rro He orp'lioBoAc'ea' I'yxc)BOlIcrBo xe crpeM:,Tbcfl Aocrur{b o[pereneHHbIX qe,tefr, B LIeM
Her\'rairoBa)KH)'rCr po"lb rrpa3Balr cbrfparb BHyrpeHH wft ayrut.

At'rtrt colleriaercB c oK:et3aHI4eM KoHcaJITHHroBbrx ycnyr no u'por(ory{y Kpyfy
BOnpoco B.

Haclo-ru1e'-- no'u'irceuvel onpeAenrer npaBoBbre w HopMarr4BHbre ocHoBbrc'ry;l:(1u BFrlr prs11 1 1 ef o a \/,[r{Ta npoMb,rureHHbrx npegnpn.arnir.
I ) O(ique roji0)r(er{r4,



82B pa3A€ile "(]tTaetcrueHHocrb" repeuuc.[.srorcr pa6orrr, 3a Br,rrroJrHeHr.re
KOTOpbII{ AitHFIOe {OTTIXHOOTHOe nuqo Hecer ilHcrlvilnprHapHylo, MareprraJrbHyro n
IopI4AI49 QCK}H) OTI]€TTCTBOHH OCTb.

TatcHu odpa:olra, Ha orlHoBe H3noxeHHofi MeroAr4Ktr pa3pa6orKr4 no.To)K e'u' o
c'ryx6e BHyrpeHHe|o ayAl4ra 14 AoJrxHocrHbrx rrHcrpyKu wfi pa6otrrr4KoB cryx6rr, a
TaKXe rIaKorI"leE:I{O.fO orIbIT'a I,I Teoperur{ecKofo ocB-sqeHr4 s B A^C}epTaqaouuofipa6ore ocr{oBHblx BonpoooB BHyrpeHHero ayrLrra, 6:'ta cAeJraHa ilonbrrKapa:paSolau' w ilpeil"loxl4Tb K I4ctlonb3oBaHuro 3Tr4 AoKyMeHTbi o6cne4yeMbrM
flpeAllppls'tllfllr' p&:]';/MHoe npr{MeHeHHe Koropblx MorJro 6tr Aarb orpouHtrfi
colrHanbrGriii lr ollrarll{3alluoHHblfi eQQexr B Aene coBeprxeHcrBoBaH}rq yrpaBn eHLrfl
ilpeArlptttrl4er4 B .y(onoBI{j[x prruovuofr SKoHoMuKa. Xoqercq orMe,rurb, r{To
fIoJIoxeHHe o crtYN:cie BH)'TpeHHefo ayAI{Ta AorronHflercfl pa3renoM ,,1)rz.recxze
flppIHllrrtrbl IIoB€l{raHIZit: BHy'rpeHHero ayilHTopa" B cnily cneqzszKrr AaH.:roro Brrla
retrerlbl{ocTl4 ' oAgaxo, ecJIZ Ha rrpeArlpnrrtrrz cyqecrByer crrerlr4aJrbHo
pa:pa6o:ran'uii orAenbHbrl'i r<o4exc 3r'Klr BHyrpeHHero ayAr4ropa, ro BKnroqeH'e
no406uc,r-o pa:],Ae-rla B rro,rrolKeHlre o cryx6e 

"a 
o6"rureJrbHo.

3'2' I 'llcloxeIII4 €) o cly>rt6e BHyrpeHHero ayArrra Ha rpoMbrrrrJreHHbrx
npeAtrpptj{Ttz:[x

Bul"rpeurtwit: at/,\ar ,'peAcraB.]r-qer co6ofr cprcreMHbrfi npoqecc nonyr{ e,'Hfl LtoIleHKu o6lr:xlutrHbD( AaHHrix o6 3KoHoMr4r{ecKux co6rrrlr.sx, ycraHaB:rznarorqzri
)/poBeHb I{}i: coorllercrBl4tl onpeAeneHHoMy Kpr4Tepr{rc u npeAcraBnsrculzfrpe3ynbrarbr pyKc)[iroAr4Te;rro ilpernpvflTr4fl. on npeAH€BHaqOH EnflBHyrplrx()ssiiic'rneFrHoro Kol{Tpon-s @unaucoeoro cocrorHur, r,rcl.or{Hr.rKcB 3arpar,
AHafHocllI4pOBilH?tJ{ cacreMbl ynpaBneHl4q, BbrtBneHr4q pe3epBoB Vr O6e,cne.{euu.f,
aAMITHI4CTpaIIVI'1 perioMeHAiruuflM4 rro rroBbrrrreHrrro essexrznHocrr4 3r(oHoMr4Kr{
npeAnpu.sTrltl.

cnyx6a BH)/rpeHHero ayA."Ta aHaJr'3r{pyer orr{erHocrb trperurpr4flT'rfl,
onpeAentler IIa[piiBJIeHHe Sv,qyrqero pa3BrTufl H cnoco6crByer ilpr4Hqraro perueuufi
pyKoBoAc'fBoM,, npu 3ToM OOeAI{H-f,S B eAr.rHoe rlenoe B paMKaX rrpe4npr4rrr4,
[naHHpo]laHlte, l/r{r3'r, MapKerr4Hr, KoHcrpyapoBaHue uzge;1uit. lJce 3To
I4HTerpaplerrcl rIrfl ,{ocrl4;[ileHHt fnaeHofi IIeJII4, o[peAen;rerraofr pyKoBoAcrBoM
npeArrpr4i4 tldfj:..

He:asuc:,H.vrocl'b r\4HeHr4rr ayArrropa, KaK Toro rpe6yer orrpeAeneH7e, cneAyer
noHrIMarb K€ltK He3alll'IczMocrb or npoBep.rreMbrx criyx6 upeAnphrrr4fl) -Jo He or
pyKoBoAc:raa l)yxoBo,llcrBo )Ke crpeMurbcfl rocrr4r{b onpeAeneHHbrx qe.nr:fr, B rreM
H e M arr oB€r,xH'./K) p O Jrb r:r pr43 B€rH C brfp arb BHyrpeHH ufi ay Au:t .

Ay4ar .or{eratef'cfl c or(il3aHl4eM KoHca.rrr,rHroBbrx ycnyr no lxr{po*oMy Kpyry
BOnpocoB.

Hacl'suee Iroloxenlttl onpeAenrer [paBoBbre u HopMarr4BHbre ocHoBbr
cnyxc6rr Br{yr p er{,H ero a'yAnra npoMbrix.[eHHbrx np e 4npu nrwfi .t) Cr6rque [c,J]o;x:eHu{
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C 'r,r':xt5tt BH)/Tpel-lHefc) ayALrra flBJ'rflerct caMocrotreJrbHbrM crp /KTypHbIM]lorpa3]I3rerruerM €urfiapal'a ynpaBneHr{r npoMbrlxneHHofo npernpuqruf, u

I I o,l tl I'l Ht ercrl II e n o cp(:).lcrBe FIH o re Hepan bH oMy AllpeKTopy.
C'irvx61' Ilo3rjlaBiJlfler rIilqaJIbHr{K (r',ranHsrft ay4urop), xoroptri.t n:6upaerc, Ha')1)' 'lo'qiKHctc'tb nla o6rqevr co6pauvvt aKql{oHepoB H ocno6ox4aercj{ or Hee

Ilpe"lct'IflTerel,{ Cloee'fa AuFreKTopoB rro npeAcraBneHhro qreHa Coeera Ar,tpeKTopoB
nper11pr'rffTr'Ijir, BCr3fraB,Tqrcrrlefo HanpaBneHr.Ie "3KOHOMr4Ka flpeAlpr4_s rr1f,' , c
cof,irac Lt fl aKUHOl{{tpo Et.

B cer)eii !.€:tireJlE,ttlocrt4 c,ry'x6a pyKoBoAcrByercr 4eilc rnyroruuM
3aKoHona'reJ'lbcrBotut F'ecuy6JIHKtt Ka:axcraH, BHyrpr.rSuplrenHbIMI4 HopMzrTHBHblMr{
ttKTa\'llJ. lleui3Ftl4tNtI4 \"qpeAl{ilelefr H npt4l(a3airarz feHepaJtbHoro Anper{Topa

OreerclseHFroc-f.b 3a opraHu3arrurc BHyrpeHHero ayAETa Hecer pyKcBonr{Tenb
c''r1'x.6u. xo'opruii o,rjs:as (lpfaHr.r3.Barb Henpep'eHrrfi frpouecc asQe*r.reHofo
KoHTpoJlt Bo Bcex flo!pr;134gJTeHLltx npeAnpurrHfl, a TaKXe opfetHl43oBarb
B3aI'I\loorHol[erl]t{t c() BC€IvtIl ttoApa3Ae,teHr.{qMH v BHelIHIzMI,l K.M'IeT..HTH'IMI4
opraHaN{I{ Iro BonPOca\{ KoH'rponfl dlnHaHcoeo-xo:lficrnenuofr AerrenbHoc,rr4.

2 ) 3iaaaqr.r

f iranHoii 'laAatq€'ii c;ryNc(5sr BHyrpeHHero ayAlrra rBrqercr KoHrpoJrb H aHarr*3
xo :.s ii creeus rcr,i rTeiar(3.[ bH oc]r4 npoNrbr run eH Hof o npeA |Ip L{qrl4r.
OcHoeHb,:e 

'alilrl, BH)/TpeHHefo ayAHTa 3aK*oLralorcr:
-B alra,!r.{3e r,ip{r.:rcrunH0crr4 r.r HaAexHocrr{ npuMeHreMbrx Ha flperlnpurrr.ir.r
(toprr r.r N{eroitoB ),'qera:;
-B oueHl(e npllBlt'i.nLHoc'I'H flepBntlHofr penrcrpa!;zu xosqficreeHHbrx <lneparl'fr
H t4X OTpa;{ieHr.re tqa cqet.ax;
- e rfr cp n r nl)o Ba. Hu n4 or.re.rFro il AOKyMe HT auwr4 ;
-B KrlHTpOJre 3a coxpaHl{ocrbro co6creeFrHocIr, ilpaBnnbHbrM pacxoltoBaHr4eM
.feI Ie:;{tHLI}: L{ N{aT()pnaJIbt{btx CpeACTB,
-B I(oH1'prlJtQ 321 Cocl oqHHeM pacLIeToB npeAnpl4qrtrt c trocTaEr[r]ItKoN{r4,
noK)/nareJttNil!1, cf unatrrconstuz opraHaNrlr v 6auranru, srpaxoBbrMH
KON'IllaHl'lf,Nf H Lt Ap., a TaK)r(e 3aKOHHOCTbFO Oneparlnii $nuaHcoeo-rognticrneuH rrii,q e.rrrerr,t{ocrlr.
-B CC)Or.rK).neHH!r 3r{oHoMr,II4 u xog_f,ficrBeHHofo pacllera;
-B )Kcneprr.r3e 6y'xr.a:rrepcxofr. rpuHaucoeofi, rpasoeoi.r u
.foKYN4eHTilrIU-r4 C r-lenbr{l nperorBparwrb HefarHBHbre nocJre.ucrBr.ifl
pemeunii;

APYrtrfr
npHHf,Tbrx

-B KoN'tIr"Te KCHO]r{ aHaJIa3e rr nl'lafHocrl4Ke Snuaucoeoro cocrorHr{t
fr p e,] r p r4r1-uf tI B L[eJ'r oMr ec efr Aeqren bHocrr4 ilp e AilpLrfrufl ;-B Bblratre per(o\teuAaul.rii nJw rrpuHflTnfl perueHarZ ;to ynylrljeHuro cr{creNrbr
)'n paBret rz:r frlle,4 r rpHsT r.1eM ;

-e pa:pa6orKe flpe;l,roNesuii a oprar{r43ar]Ku TexHHLrecKnx Mep, HalpaBne'Hbrx
Ha c o Bep rrreHC,t-BO BaH r.re AerTen bHocTH n peAnpr.rqTur.
3 ) Crpy'xrypa
ct'pyr(ry']l) ri rlur'€nrbr cn1z66u, BHyrpeHHero aynr4Ta yrBepx,qaer reHeparrurri.r

.lrr'rpeKTop r4,,'Iri ilp(l{ceraren' Coeera rfipeKTOpOB npoMbrrrrrTeHHofo ,'pe!np uflTr4fl
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tlcxort Il3 o6'nelta n yc:ronr,lff pa6ortr no [peAnoxeHr4ro HaqaJrbHTKit cnyxtdbi
I r-taBHoro a) trrropa)

B cocras cl.ix6ii,r Mol,'yr BXoAr4Tb noApa3AereHr4q (cerroptr, 6rcpo, rpynntr)
Kol\{rJeK.cHoro arraru3a, penuzuil, rocrorHHo neilcreyrorqeir r4HBeHTapu:aqnouHofr
irpYnnbl, )KCrIe)pT.LI:3bt tI Ap.

Pacnpe.tejrer{r4e cl6ssar{Hocrefi Me)r(Ay pa6orHunanz c,ryxbu ocyrqecrBJrrer
HaLIaJbFItlx cltlx6ul B coorBercrBl4e c Aon)KHocrHbIMa nHcrpyKrlr4flMr4 H HitcroqtqljM
IIo.roxenlrer,,r.

Haqa.nluttrc crlYN6lt Ha3Haqaercq n3 LrucJTa .rrHU, I{Me}oru[x Bbrcuee
oSpa:onitHl{e B o6lacllt 3KC}r{oMHKV u npaBa 14 crax pa6orsr rJraBHbrM 6yllra1rrepona
I'I"IH HaqaJ,-lbHHKox4 rf nruaHconio-?KoHoMnqecxofr c,.ryx6rr He MeHee [rrlr ne'f.

4)O1'r'rrcur'ru

flpe.]np,r.ri{rr.le o(is3aHO ocyulecrB,rqrb euyrpeHHr.rii KoHTponb c uerbro
Helon.vuleHlltt oc:Jro;.1(HeHI4tl QllHaucosoro cocro-f,Ht{r, cloco6soro [p]4Becrr4
rlperrlp14tlrHtl K 6aulcporc"ruy; Ant ycrpaHeHHq HefaruBHbrx qnreHltfi Ha Bcex
VLIaCTKa)i Lr c'f pyK.T'YpHbl)( rloApa3AeJreHr4flx, BbrrBJreHur w wolwwzauuu
BH)'TpeHt:l r.{x pe 3e pBOEI.

B c'corne'I'crEtue c r.lasuofi :agaveff Ha npeAnpvflTve Bo3rTaraercr cneAyrorur4e
rlrvuxuur.r

-ua6rro,rya.'rb 3a r:ucrenaofi yr{era u npynzvr4 3BeHbrMr4 BHyrpeHHero KoHTpon_s;
-l{31r'q3tt $tluanconyru v Apyry}o oreparr.rBHyro zucpopuaqHro Allq rre;refi
)'rlpS.BJICHl'Iq, flpl.{ 3Tol\l AeranbHo npoBeptrb onepaqwn u ocrarKl4 Fta cr{erax,
cBo(lBp€N'{eHI{o 0{5g3py';1;uBarb pa3nfiqHEre rrorpeuHocrn, HeAocrarxz, otur.rdrcn
14 T.nr., .rro6rr He J,orrycrr:arr QuuaHcoBbrx Hapyureunii
-r1lJoB€p fl-f 6 r$$exrueHocrb, pe3ynbrarr4tsHocrb,
KON'll'{epqeCKHX Ll HeKolvtMepqeCK[X CAenOK:

[ph0btnbHocrb

-l{l}1rr1;1'ro ueJtil lI 3aAar{l{ npeAnpr{rrrrlfl vt coorHorueHl4e I4MerOtUr4XCfl pSCypcoB;
-caN'locrotrerbFlo rlraHl4poBarb frpoBepKlr) peBr43r4r4, t4HBeHTilpr43at\LtL\,
3 KC n epl r4'r br, KoH T'poJ]r{lioBarb BbIIlOJr H eHI4 e nn aHoB ;
-Illlex\/ilp'3x,[arb HeAocrTarKIl, orpr.iqarerbHo Brr4qroulhe Ha r$SellrgBHocrb
pa60rbr;
5 ) I(onr re'reuur.u{ rroApa3lerreHr4t
flpa.na v o6q:iarrrHocr'!t BHyrpeHHrix ayAr{TopoB AonxHbr 6srrr B3aHN{Ho

\ paBHoBelile.titr. j1,,nfl p,gsrrbt{oro ocyulecrBJteHr4r cBor4x o6q:auF{ocrefi eFrvrpeunui,
a)'.iliiTop Ill\,1e eT nl)aBO :

-caN'locrortrerbFlo o[perAentrb $opnrtr u MeroAbr [poBeAeHLrf, l]poBepoK,
r.rcX,oAfl r43 geiicreyuuero 3aKoHoAareJrbcrBa kr rpe6oeanrzfi opraHoB
yflpaBneHIl{ npeA[pl'lr{TI'{eM, a raK}r(e pyKoBoAcrByflcb co6cr.eeHHbrM}t
n p o d) ecr,l Lr oH a.[b,Fl brM r{ c \/xAeH HflMvr 14 o r]brroM ;
-fipoBepqrb []ce neo6;tontluLte Ant Aocrr4xeHr.ir 3aAar{, o6yclonrreHHblx B
rofoBope. KaccoBbre, 6auxoecxue v Apyfr4e [epBurrHbre AoKyMeHTbr,
pacqeTHble OllepilllI4n, iIBAHCOBbIC OTqeTbI:, HapflAbl, BeAOMOCTI4, MaTellI4aIbHbIe
rpe6oaaul4r, rjatK.[alHbte, AoBepeHHoCTI4 n T.n.;
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-llprlBeJ)fl'|b r:pa.l1:1'IiLIecKoe Hanl4qr.re AeHexHbrx cpeAcrB, ueHHbrx 6yvar u
'{p}'r'lIx IreHr{ocrr3t)i y xalcctlpa H noAorrterHblx nuLI, perr{crpbr 6yxra.rrepcKoro
)/Liera, i5yxra.lrepcKr,re. $nuaHcoebre LI Apyrr4e orqerHocrr4, cMerbl, [J]aHbr H
Bce oCTilJrlb rible A0I{)/MeHTI;I, cB.f,3aHHbte c rf llraHcoBo-xosqi creeHrrofr
IetTe,[bH()c1-E,tO;

-3H 8.t(O N,ti IZ'r'bCq C n pnKa:t,lMr4, paCnOpqiKe HI4qMLI ;
-r-pe6oraTb Bce ueo6xo,ltlMble AoKyMeHTbr, cnpaBKr.T, pacqerbr, npeAo(:TaBjreHi4e
xon a:ti ro orlleirbHbr,\4r AoKyMeHTaM Anq npno6rqenax K aKTy (or.rery,
3aK,ttotI(lHI'llcr)1.'ycrHble 14 rIHcbMeHHbre o6b.f,cHelrtafr rro tso3Ht.{Karo[Ir4M
BonllocaLM IJItI oc)rlJlecrflJleHu-a 4eilcreeHHoro ta o6lexruBHoro KoHTponr;
-6ecr1pentt.rc'fl]eHHoe Bt{o)KAeHHe Bo Bce cryxe6urre rroMeqeHqJr, Kaccbr,
cKJ'I€1,[bl' ].-[?,n,orthle, Llex.a, yqacTKu u ApyfLIe |IoMeU-teHI4t, rtpeAHa3l{aLIeHHbre
IJ' XPAHEIIIU' ACHCXHL,IX Z N{ATEPUAJIbHbIX qCHUOCTCfi
-B crr)'qa€: ueo6x,r4nMorcrn olleqarblBarb cKJTaAbr, Kaccbt, cefi$rr a Apyrr.re
c"rtf ireSulle [oMe]uJeHI,LiI, a raK)I(e Mecra xpaHeHn.s Marepr.ranbHbrx qer:Hocrein;
-ro:tnr'rcbrBa'rb aKTbr rrpoBepoK w peuuzwit, npeAnoxeHrafr ro yn./queH7ro
pa6o'ru u ,{p}'flle AoKyMeHTbI, BbrreKaroqr4e rB AerrenbHocrr{ c,ryxblr
BHYTpeH HerO i:lynr4:Ta;

-npercrilBJltlllb p)'KoBojlcrBy [peAl1pr.lrrt4r I{ yqpeAr4TeJrflM rpeAncxeHH' O
HaJroxerlun Mii.tfepuaJrbHbIX t4 At{cuulnuHapHbrx esstcxaHlrfi Ha nl4u.
H apli []s16u1u x 4 e ri crByrc)ulee 3aKoH oAaren bcrBo ;
-ocYruecTri.lrrb cBr3b c Apyrr{Mr4 rrpeA[prlflTuflMW rro BonpocaM, BXOArrrIt{N{ B
KO\rrerelH [Hro cJrvxdrr nnyrpeHHero ayAura.
vrca:lasr,rrs c:rvxcdnr BH\/TpeHHero ayrura B npeAenax $yuxqr.rir w 3aAaq,
npejl)'cNllo'[pe]iHblx HacTorrqr.rM llo,roxeuzelt, tBJTflrorcf o6q:are,T.)HbIMt{ K
p\/K0tsorcTBy r,1 r{crorHerHr4}o BceMr4 paS0ruuxaMr4 npexrpuflT|,n.
Bul'Tpertulltr rayatlrop o6r:aH npoBep-f,Tb cocro flHLre 6yxra,rrepcKorc) yr{era H

O'ILIeTHocT'H iIpeltn]pLIq'rl'{fl' l4X AocToBepHocTb kr cooTBeTcTBI4e rpe(ioeanuru
trericreyruuer-o 3a.KOHOAare)JrbcTBa V OpfaHoB focyAapcrBeHHO|O ynFr?s,{euas.
c'oo6ula'r' opraHaM \r/ttp?BJIoHI4f, npoMbruJrreHHbrMr4 npeAnpar rwflMrt pe3ynbrarbr
BHYrpeHHI4x nlloBepo(: o6<l Bcex o6HapyxeHHbtx HapyrxeHnqx 4eiicrayryuero'3tlKoHonaTe'[Lc'rBa u orcryilneHHe or rpe6oeaHuil, npeA],qBnreMblx K BeAeHr.rrc
Svrra,rrellcKof(l yller a );"\ cocraBJleHr.rlo orrterHocrr4. Ayanrop o6q:aH
VCTaHaB,!t'lBal'b AO.il)I(1{rlCTH[,lx rHU, BI4HOBHbtx B coBeplxeHHbtx HapyneHI,ISX V
o tr peAen rrrb p a:iMep np r.r q L{He r{Horo al,ru y u]e p6 a.

B oi:iq:arrFrocrr.r a),'raroF)a BXoAHT He roJrbKo BbrrBJreHr4e
HefrpaBtr"'tr,Hofc, pitctKrl'IoBat:z.r CpeAcTB, 3noyfioTpe6:reuuii,
rylr4rrr.lH r'2t )rclrlBrri.i. r.:flocoor:rByrorrHx ].1X BO3Hr{KHOBeHU[0,
peKoNtetllaUu il 11o r4X \/c]TpaH eHulo.

Qaxroe uapryurenr.rfi,

HO 11 BEI'BICHI4C

a raKxe et,rpa6orxa

o6r'laH KoH(lvJ'Ibll{poBarb pyKoBorxcrBo rro BCeM BorlpocaM Qlartauconofic-fparerl'I1'l tlpl3tr'llpl'tfl'1-r'rfl', aHeulH3HpoBarb cBolo B3al{MocBt3b c Coeero1a Ar4l)eKTopoB
I.r oil petre,r rr lb tr\/Tr.t ,lo t3 brlrel].a, ee 4e fr creeuHocrl,t.
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O6ssarr rpeiTocraBrtlb [JIaHbI pa6orbr e Coser Ar4peKTopoB, ycr€.HaBJrqBarb

cBt3b c BHeIrtllI4NllI{ At/)\HTOqAMLT vr cBoeBpeMeHHO peafHpoBarr, Ha HX
peKoMerrAar\uw.

oH o6q:laH pari5orarn B crporoM coorBercrBr4r4 c 3aKoHaMr4 pr:cnydlnxa
K a: ax c raH, .lltrr r{K a3 aNlrr u y Ka3 aH:zflM 14 pyKo B o Auren;r tp e AnpvsrLrfl .

Ay,lnr<lp o6ssiarr fioc'to{HHo rloBbrrrrarb cBoro xea,rzsrzrallr{Io z <:o6ryoAarb
rfTt{r{ecK ae H opMrr a'.Y,,ryvTA.

6 ) I) :ar,'na oo' r{o freHr4r onyN(6rr nnyrpeHHero ay Aprr a c Apyrr4Mr4
noApa3,{eJreHuqtr,{r4 upeAnpr{fTH_rr
- C 6yxrarrre;pzeft.
C'r1rryfi11 BFI't/Tll(3HHero ayAkrra ilonyqaer AoKyMeHTbr, noATBep)Ktrarorq4e

'rocroBePHoorb 61'xlaurepcxofi H crarvcra.{ecxofi orrrerHocrr4, trpyrte repBr{r{Hbre
IoKyMerl:TbI' B.blrQlriilrotllHo r4g $uuaHcoro-xosqficreeHHofi 4a",aan""ocrr4
IlpeA[pl4'ITkr::q )z pacqe)T'oB c ge6uropaMl4, KpeArrropaMr4, opraHaMr4 rocyral)creegHofi
Ha,TOfOB()ft ZUr:re,lcrJl .a vt roil[qrrl4, BHeITIHZM ayAI4TOM.

c:ry'x6. BHy'rFr€:rrHero ayrura npeAcraBr_ser aKTbr rrpoBepoK, crpaBKr4 o
trpoBen,e]HHolv{ arl:ilrl4l:}e, AoF[yMeHTbI o [poBeAeHHbrx r4HBeHTap u3aL\r4;)<) Apyrr4eAoKyMeHllbI' Bb]Te)li:aFoulll:e I43 AetTeJIbHocTH oTAena u rtrre6yrorqne
lruQopvr.rporla.Frr4rr 6y>if sn1sp,uu.

-c n,ran oBo- fKOltrOMIIr{er;Kr4M oTAenoM.
cnyx6ar' IlHyupeHHero etyA,uTa nonyqaer roAoBbre, KBapr€L,rbHbre H \{ecrr{Hbre

IIIaHbI npoI43BoArlTB?, cnpa.rtKn IIo aHaJII{3y BblnycKa npoAyKllr{r4, ce6ecrouMocTrr
npoAyKrrt4r4 t1t Apr)/fyrc AoKyMeHTaur4ro, neo6xo4zMyro An{ nFoBeAeHr4'
o6lexrar] Holo Ko.H'rproJrq.

clyx6a BHr/rpeHHero aylr4Ta [peAcraBJrrer npetrnox{ eHr4fl rro :)KoHoMHr4
NIarepIiaJIbHE'IX H rI€lFIr3xHbIX cpeAcrB' no coBeplxeHcrBoBaHlto [JraHoeoii pa6orlt,
xo3pac qe'la r.j c aM o $ ra r.r aHcrap oBaHLlfl rroApa3Ae tesuft .

- C n p o ra : Ei o[ c rB I H HbtM 14 rr oAp a3A eJr eH 14, M r4.

clyx6a B'Hy'rpeHHero ayAI{Ta nonyqaer cBoAKrr BbrrroJrH eHLrfl n'aHa BbrrrycKa
n:poAyKl-ll4H' MecttlHlbrle Ir K:IlapTaJrIbHbIe oTr{eTbi o pa6ore; AaHHbre [o ocTaTKaM
He3aBeplrleHFlloro ilpol43Bol(crBa, HopMaM pacxoAa c6rpF,r, ocHoBH6ix u
BCIIOMOfUrfeJlbFt6I]: Mla"feprra-lloB, pacxoAa 3Hepferr4r{ecKHx pecypcoB; cMeTbr 3arpar
HA PCMOHT OEI;OPY;1(]BA]FIUfl; PCKNAMAI-IHLI HA HCKAI{CCTBEHHYIO NPOAYKIII,Irc

-C ropra4ra qec)ro{,\4: oTAenoM.
Cny':x6a BHyllllerlHero a)/ALIra nonyqaer pe3ynbrarbr cy4e6uoro paccr{o rpeH1rIIo rpaxiAar]CKIINI .W yfoJroBHbrM .4enaM; npoeKTbr npr4Ka3oB, r4HcTpyrqufi,

AofoBopoB' I4 Apyrl4x tlKToB, ElblTeKaloll]ax n3 Ae{TenbHocrtr \pe1np4flt1fl.
C;ry;N6a BHyr)et{tFlefo a)'Alrra npeAcraBr.f,er Marepu€LTbr rro Sar<rau >.Hrqeuufi,

He'4ocra'r{ a B3ElcK€tuttn [e5urlopcrofi 3aAon}KeHHocrr4 c rpa)KAau. Cnpan Kw Lr aKTbr[poBepoK Infl loF'I'Illuqecrcofi oIIeHKr{ Herar[BHbrx $axron, BbrrB.]reHHbrx
npoBepriaN{14.

-C orge,rolvr rpryAil tr 3apatlornofi n,rarrt.
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O5r::iaH npe.qocraBrqrb rJraHbr pa6orrr e Coeer AnpeKTopoB, ycrar{aBJrfiBarb
cBt'lb c EH(l[IlHl'll4ld ay,qHTopaMr{ LI CBOeBpeMeHHO peaftrpoBaTb Ha HX
peKoN,reHitau]4fl.

OH o5-ll:aH ltaCiclraru B crporoM coorBercrBr4r4 c 3aKoHaMr4 pecny6,rr.rxu
Ii a:axcraH, rrp.lr Ka:taMl1 u vKa3aHurMH pyr{oBoArrreJ u fipe nnpuflTlfl .

A1',:,rarop o6q:a.n rtoclotHHo noBbur]arb cBoro Kea,Tz(buxauito a cr6,rrolarl
lTHqecKLre H()pMbr ay'luiTa.

6 ) E; :l are no or'lr om eHr.r-s c.[yx6rr euyrpeHHe ro ay ilw-ra c Apyrr.rMu
I o.I pa3ite.TeH14r.\4:l,l I]pe,lnpHrTrr_rr
- C i51'a1'2'lrePneii'

C,ry;r<6a tsH)'TpeI{Hero ayIt4Ta noJrvr{aer AoKyMeHT'br, [oATBep,{rAarout4e
jloc'roBepHocrl 6\'xran'repcKroii 14 crar[cru.recxofi orqerHocrr4, upyrLle 11()pBqqHbte
rioK)'N,teHTbl, Bt,rreKaioulner v3 SuHancono-xo:qficreeHHoi.i AefiT,erbHocrl4
nper]nph.fll'r{rr tI pilrtLre'roB c il96HTOpaMH, KpeAUTOpaMr4, opfaHaMt{ focyAapcrseF{Hoi.I
HaJrofoBoi.i r.r Hcnexqfi rr r.i no.[Huar4, BHe[rHr.iN{ ayAliroM.

cll'x6a BHr"TpeHHefo ay'AI{Ta tpeAcraBJrrer aKTbr [poBepoK, crrpaBKrz o
flpOBeIeHHOl'I aHaJ'II'I::le' AOK:yMeHTbI O npOBeAeHHbIX I4HBeHTapl43a\Ltltt\'.).qpyfHe
roxyNreH'rbr, B[,r'reKa]o[lue w3 Ae.f,TenbHocrrr orAena v rpe6yrorurae
ru H cp opru.rpoEi an Lr r 6y.>l lalrepr.r r.r.

-C nrano[r(f-3KoH:oN,rr4qecKuM orAenoM.
C-rvx6a BLI)'T'p€)r{Hero aryAI{Ta [orvqaer roAoBble, KBapranbHbre u r\decr.IHble

rlJlaHbl IipoH'lBOACllBia., cnpaBiKl4 no aHaJrr43y BbrrrycKa npoAyKur4r4, ce6ec.lor.rN,rocrll
irpor)'Kur4ri ri ,IIplryrc AoKyr\,reHTaurilo, ueo6xoAnMylo nnfr npoBeAeHr,rs
c,6r,ercr-H rtHof o Ko I{Tpcrrq.

CLr1,;15u BH)r.r.pr3p1ss1,9 ay^rrra npeAcraeJrrer rtpeAnoxelufl rro ]KoHoMr4]4
\larepl'lalJlbHblx li AeH(lxHbIX CpeACTB, rIO COBep[eHcrBoBaHt4ro fIJlaHOBOii pa6ortt"
x.o3pacq era r1 caNrrl(r rn uaucnpoBaHr4r noApa3AeleHuii.

- C n po lr :B,o! l'f ss pr. HbrMH rroApa3AeJr eHHrM r.r.

clYx6a Blry'peFlttero ayAr{Ta [onylraer cBoAKr.r BbrrloJrHeHH' rrjraHa BbrnycKa
rporyKlll4H. M'3cflLlHlbiie I4 K:rlapraJrbHbre orqerbr o pa6ore; AaHHbre IIo ocrarKaM
He3aBep[IeHF[oro rlpol43Boi{crBa, HopMaM pacxoAa cL,rpbt, ocHoBHblx \l
BcrIoNIOra'reJ'IbFtbtl: MiarepHaJlrf,B, pacxoAa 3Hepfernr{ecKr4x pecypcoB; cMe.r,br 3arpar
Ha peN{otir clfiopy'rtoBa.Hti.s; peKnaMaUr4u Ha HeKarrecrBeHHyro [poAyKq6]o

-C. ropuitnLIec:r(H i\4r orAeroM.
C"lr,''x6a BH)/!leHHero a)/AI'ITa ronyqaer pe3ynbrarbr cyre6Hofo pacq4orpeHr.{,

no rpax[JaHcl(HNl Li yro.loBHbIM AenaM, flpoeKTbr npr4Ka3oB, nHcrpyKurrii,
,lOfOBOpOB, u AF)yfrrx ilr(ToB. ErbrTeKalorur4xLl3 AerTenr,HocTa npeAnpr4qTr4r.

Crt';+l6a BHvl'pen-IHero a)/AHTa npeAcraBnqer Marepr4anbr [o Sarcrana l.nrqeHufr,
HeJocraq u B'3r'IcKzlutt:n ge6vr"ropcroil 3aAonxeHHocrr4 c rpaxAau. CnpaeKw kr aKTbrnpoBepol( /l'Iji rcpl'l.1HLIecrcofr oueHKI4 HerarllBHIIX draxrou, BbrrBneHHbrx
rlloBepKaNlH.

-C olAerovr lp,yAa 14 3apa6orHofi nnarbr.
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Cl,rvxSit llH)'Tpel,It{efo €tyAI4Ta noJ-Iyllaer [rra'rHoe pac[ncaHne 14 rl3x{eHeHlrfl B

Herr: [[o-To)K3FrHe .]6 Oir,rare rpyAa Ha ilpeAfrpvr'{rLlr4.
cl;r''x6rL BH)/r'peHHe.o ayrr4Ta [peAc.raBrrer flpe,{noxelrr4q no

C0Bepuer{CTllloBal{l4lll OnJIa'rbI rPyAa H cnpaBKr4 rro rpoBepKe rroApa3le,reHr.iti BLracru or"[arbr rpvra lr Hcrro,'rb3oBaHKr pa60vero BpeMeH]l.
- C c,r'rtr:,rol,r c6urla.
olleparllBt{)/K) rrncpopntaqt'fio vr nepBur{Hbre AoKyMeHTbr o BbrrroJrHeHZrl

'IO|OBOpOB IIa peanL{3aIIUrc [poAyKur4H, AOKyMeHTbi [o npereH3HflM 14 HCKaM B
cBqgt4 c FteKaqecrnensclil frocraBKofi nponyxuwn.

-c ;1p1'pp11{lr crrAeilaMr4.

C,rf ir6a BH)/T.peHHero aynHTa [onyr{aer
IerTeirr,HOcTa Otile.rtoB, CBC)AHble pefllcTpbr,
C:ilCUHAII4CTCIB A"]q \/qACTU' B NPOBCPKAX
et),,f uropa"

7 ) Cflee'rclBeHHocrb
Bcr. noluo'y' orBercrlleHHoeru 3a Kar{ecrBo 14 cBoeBpeMeHHocrb BbrroJrHeHHfl

Bo3iIoxeHHblx Hil(lro.,{UIHM floloxteuuev 3aAar{ h $yHrcrlufi Hecer Fraqa,rrbHr4K
cJ1';K5br (r-rra*urri;i a.r'lr.'.p). creneur orBerc.rBeHHocr, Apyrr4x pa5orHr.rxoe
c -rr1'zt6 sr .i cra Ha Bn r.rBile.f cq Ao JrxH ocrHbrM h r.rH crpy KrI vflltLrr.

Bny'r'petrHtrfr a)'rl'lrop llecer orBercrBeHHocrb 3a He[paBhJrbHoe o.fpa]r(eHae
J:efrcreHreJ'rbuoro coc.|OrHr4fl AeJT, [peAHaMepeHHoM hcKa)KeHr.iu $axroe xrrrrleHuii tr
:l'[oVnortre6'rerruii, a raK)Ke 3a z c[oiTb3oBaHr4e c,ryNeduoro noJ]o;KeHr.r, B
I\opblcl-Hblx uejrs-x. Il 3aBl4ct'IMocrn o'r coAepxaHr.ir v BeJrHrrHHbr yuep6a 3Ta
orBerc'f BTIHHOCTb NloxeT 6uTb x,raTep[€Lrrtuoil, AUCt{r4sn1auapHofr vtJil4
a'l\IIlHI4cTpal 14'3HO-vro;roeHoil B ToM cJ'Iyqae, ec-[r4 4eftcrnar ayArirol)a byayr
p aC C \{O llF)eH b t Ii:aK H ap'yueHLrJ{ 3aKOHoAaTex bcTBa.

flo perut:tlux-' crlsera AH.peKTopoB pyKoBoAr4Tenb cryx6rr BHyr.peHHer.o ayAr{Ta
r\ro7{er 6utr ot'crltiiHeH or.aonxHocrl4 c nocneAyrounM yBonbHeHZeM rro l)emeHr.rrcoSuercl c:o61lauun atiu'oHepoB B cnylrarx He3aKoHHoro npr4MeHeH'r MeroAoB
ilpoBepKr.r, a raKxe flpr{ Heoi(HoKparHoM u:rr.r rpy60M HapyueHVu npr.r npJBeAeHr4e
n pOBepOh: 3alrotloJlltrr:.l sCrea PK.

8) 3ruvt:cKt.re rpr,{Hrlrrnbr iloBeAeHr4s BHyrpeHHero ayAr4uopa
B caroefr netrc-illbrlocrrl ayAtirop AonxeH :a6orurrcs o co6,TroAeHl4r4 rrpecrr4xa

I'1 aBropllrera QleilcraiBJlteMoit tlv c,ry>x6nt. 3ro no4pa3yMeBaer cneAyroruoe:
-a-vrll{roll He Ao.ll)'l'(eH I'tclloJ'lb3oBarb c,ryxe6ur,Ie orHolxeHqq B cBoH). JIt{rtHbIX
UeJ'It:X, a TllKXe lt']llJleKaT'b BblfoAy H3 KOMMepveCxOfr railglt [peAnparTflt;
-nepenallalb IlCe .lOKyMeHTbI, QBt3aHHbIe C npOBeAeHIzeM [pOBepKIr, TOJI6KO
pYKCrBOnUTerHl rrpeA[p]4f,TUf t4 HH B KOeM Cnylrae nocTopoHHuM nrruat\4;
-o-rKie3bnlatbcrr c)1. rpoBeAeHa, peera:rlfr Ir npoBepoK B cJtyr{ae Haxox,{eHr4rr Ha
pvKCtllollflltu4)( ,qonxHocrqx rlpoBepreMofo rroApa3AeJTeHur frpeAnpr.{, Tvrfl rrLrlJ,
coc'o'strl'll( c Hl{MI B po.tc)TBeHHbIX orHoIUeHI4tx;
- cTpo ro,l o 6n toAil rl rcon rll lrAeHuaanbH ocrb cBo r4x .Ue fr cre llii ;-c.6'trc!at'; t{o'pN,'bl MOpan, t4 HpaBcrBeHHoct4 npr4 r.{crroJTHeHr4r.i cBoax
c-rrvx:e6H lr x o6_q:laLHgocleii;

nepBI,lLIHbte AoKyMeHTbr rlo BHTTaM

crpaBKr.l, o6rrcHeHr.r.a; H€rnpaBn.rrer
rIo.4 pyKoBoAcTBOM BHYTpeHHefo
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BHynpe.*ri,ri.r a./,lr.rrop AoJr)KeH oco3HaBarb cBoro orBercrBeHHocrt) Lt 6strt
crIoco6HbI\,I oKa:rl:tr.b coltporr.rBJreHlre He3aKoHHbrM npeAnoxeHr{rM. I] cnyllae
HCCO6.iITCJICHI-i'I YKA3AHHbI}I BbIIIIe 3TI4LIecKI4X TIp14HIII4IIOB, pyK[)BoAuTenb

ilpe.lnpl.1fl1'l4j,t l4Me(3T llllaBo HiaKa3aHur BHyTpeHHefo ayluropa BfrJ'rorb .qo lla3pbrBa c
H t'lu TII)' jloB()fO A(JfO Erc)pa.

3.3 flolroror]Kar KaApoB I{ oueHKa KaqecrBa pa6orbr rrepcoHaJra c,'ryim6br
BHYTpeHHero a)'ArrTa

Pacr:lrro'rpeHHbte Bapuiu{Tbr opraHn3ar\wt cnyx6br BH)/TpeHHero a)/AflTa trprl
\,cnetl]Hcrt4 lr peraxl4]lluHr{. a raKxe [puN{eHeHHe pa3paS0rauntrx Aon)KHocrHbrx
riHc'rpyKrrrri.i pa6olHHKoB o'r,qena H [oJroxe:e^us o6 orAeJre, eue He Aaror rapalT:au
l-ofo, t{TO BH\/'rperH}Il{ti ay"{I{T 6yAer ocyuecrBJ'rrrbct Ha AocraroqHo BbIcoKoM
\,poBHe t{ pil6oTa ol4ena B UenoM 6y4er:SSexrraeHa. B sroff cBq3u cr{r4TaeM
seo6xo:f uMbtM Et ol:j.n3arerbHoM rroprAKe Ha cra1aw opraHr{3auuu cnyx6br
BHVTpeHHefCl aynllril llpoBo,l,Lrrb oqeHKy cflerlr4anr4croB IIo BHyrpeHHeMy ayAfiTy,
co.rei4crrloBarr, (rrilS.n.ogarr) noerr[reHr4ro r4x KBarHSvxaqHn c yLreroM rocrorHrro
)'leHtK)lllllxc]{ 'y'croet.l j7l e cl6nacrn 3KoHoMrrKLr v npaBa, oUeHHBarb Kar{ecr[ro pa$orbl
BHYTpCHHI'IX a)/Il4-topoB c qenbro yc'raHoBitetvfl o6ocHoeaHHocrr{ elrnlruqeN{ofi
rrNtI,r pa6orbr ts Ltacl'Hocl't] ra {yHxqnoHr.rpoBaHtlr orAena eoo6ue.

oueu.r,rHo, r{-r(.) rJraei{rrfi nHyrpeHHzli ayArrrop - 3To nau6o,ree
iiea:ltlcfiluiipotlaHnstii cfleuilanvcr, o6,ragarcrqui pa3HocropoHHL{Mr4 3HiIHt{rMt4 LI

HaBbiKaN4ll' Ope4r'r Bcex creul4aJilicroB npeAfipl4rrrir rraBHnff eHyrpeHHltit ayAflTop
lloJilieH ,{aTb BbltJ1115'11u1y pyKOBoAcTBy cantltii KoN{neTeHruttir COBeT 3 o6,racrz
:)KoHoi\'Il{KI'l u tpttnancoe. Aw ollrr.{MaJrbHoro peueHHr npo6lenr fnaBHoMy
IlHVTpeHIleMti ay,nfiTOpy ue:o6xoAuuo o6re4uHrart B ce6e 3HaHLrfl 6vxra.nrepa,
cneuHa"lHCTa ro HaJIofoB(lMy npaBy, gKoHoMr4cra, dtuuaHcoeoro MoHeAiKepa,
topHCTa. MapKeIOIOra, yflpaBneHr]a, [epCOHanoBe.qa, He[ocpe Tf,CTBeHHO
et),ruTopcKt.{€ :tHaFrr4J{ (,craHn,aprbl, nptleMbr a r.A.), 3HaHLrfl 3aAalr, rrocrrtBneHHbrx
[tblc[IllN'I p''/KoBI]AC"I'EioM llepeA npe4npr4rrr4eM, 3HaHfle Bo3Mox1rocrefi vr
lo-rpe6urlcret"l KO.ILIex'rltBa, 3HaHne BHerrtHtix ceq:efi flpeA[ptryTr4q. Ou raK]Ke
;lorxieH c6litAarr, AOclaroqFIblMH 3HaH:afl..ltu e o6racrr4 KoMflblorepHofi TexHuKu ,
lexHo-lol-l4l'1. LI'roi5bI BbltcHL'llrb norpe6Hocrt, B coorBercrByro[ILlx crreu]4aJrucrax,
IIoHtrb H rlp()KoH'rllc)JlllpoBarb I4x pa6ory. Oueeu4Ho, qro npo$eccnx "nHyrpeHHr.rfi
arl,Uirop" He roxOx{a r-ra Ap)/ryro npo$eccr.to. BHyrpenHeMy ayAuropy r.pe6yrorcr
o6unpHlre 3rHaHr{j{ rf, pa3Jrr{qHbrx, qacro He cBfl3aHHbrx Mexay co6ofi ,rBJreHuqx,
h:oropl'}Ie IIocroslJHO MeHtH)rct; ueo6xo4avo I{Merb qerKoe npeAcra]lJreHr4e o
floilHT14K(l rll)all14:l(3J'IbrlT'Ba, FtanpaBneH14tX AeqTelbHOcTH KoMIIaHzrI, ee Uentx 14

trHTepecax Hil llbll{Ke, a raK;,I{e ee [onoxeHr4tl B AeroBoM Mr4pe 145, c.Il4l. Bce:ro
rpeSver cnellltaJssoi;i norl-oroBKr4 vr nocrorHHoro coBeplxeHcrBo BaHutr c rortKl4
3peHi.ir o61,vt,:ut,rl "5e:t cltptrIBa or [potr3BoAcrBa,'.

Bo,ruruoil rlucpopnaqraouuutfi noreHrlaan 14 6afax 3laluir o6o ecex roHKocrflxB Jenax cBrcerii opfilHl'I3aIIt'IH BbtroAHo orJll4r{aer BHyrpeHHr4x ayAr4:.opoB orBHeulHl'lx' no3Bo"li{t r-M c)'iIHTb O ,4enax opraHH3AIJHr4 C 60,rrurefi TC)qHOCTbro.
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Bu,rrpennuii ayAI4Top AonxeH oco3HaBarb cBoro orBercrBeHHoclb rt 6rrrr
cuoco6ur,tl,t oKa3arb coilporzBJIeHI4e He3aKoHHbrM IlpeAnoxeHuflM. B cnyqae
ueco6lxlAer[I4.tt yKa3aHHb"t)( BbIIre 3THrrecKHX npr4Hrlr4noB, pyKr]BoAr{TeJrb
npeAnpHtrrl4s HMeer ]lpaBo ]IaKa3aHHfl BHyrpeHHero ay4]aTopa BrrJrorb tro pa3pbrBa c
HHM TpyAOBorO noforlopa.

3.3 Ilolrt)TCIlKil K:aApoB H oIIeHKa Kar{ecrBa pa6orrr nepcoHana cnyx(lrr
BHYIFreHHerg aYAI4Til

PacctrorpeHHble BapnilnTbl opraHr43arJprv cryx6rr BHyrpeHHero a).Ar{Ta npu
ycnelxHoit ptx peaJu3aIILrH,, a rapre npr{MeHeHne pa3pa6orasnrrx Aon.KHocrHbrx
HHcrpyKl{uir pa5otH?txoB o'rAena I4 rronoxeuns o6 orAeJre, eue He Aaror rapaHTLrH
Tofo, qro ErH'/TpeHHlaI"I ayllur 6y4er ocyqecrBJrrrbc{ Ha Aocraror{Ho BbrcoKoM
YpoBHe r'r paeiora c)T'Aena B IIenoM 6yaer eSSexrueHa. B :rofi cBr3pr crrgTaeM
ueo6xo4llMblM: Ii oisssarerbHoM [opqAKe Ha ararvw opraHu3arluu cnyx6rr
BHyrpeHF{efo ily!:I4Ta ilpoBo,ul4rb orIeHKy c[erlr4anr4croB no BHyrpeHHeNty ayArrry,
co,fefrcrnoBarl (ura6nn4arr) nonrr[reHr.rrc ux KBaJrr4$Hraqan c yqeroM rrocrorHHo
MeHtrouIIXcII'ycn,oela.[ e o6n;,actw oKoHoMHK14 u ilpaB4 orleHaBarb Kar{ecrro pa6oru
BHyrpeHlFIHX a"vAiaropoB c IIenbIo ycraHoBneHprfl o6ocHosaHHocrt4 BbrrroJrH_rreMofi
ul,ri'r pa60Tbr B r{ac'rHo,crr{ u (ryur<quoHr4poBaHkr.rr orAena noo6rqe.

ove:nra4Ho, qro r.irasHuft euyrpeHuzfi ay1zlop - 3To uau6o,ree
xea,rn0lluzpollaHrlrtfr cneuvtarvcr, o6naAarorqufr pasuocropoHHr4Mr4 3HirHr4 flMrr w
rIaBbIKaMu. Cpe4rr Bcex cneurraJrucroB npeArpr{rrr4r rJraBHrrfi euyrpeunuti ayAr{Top
AonxeH Aarb BblrOtlleMy pyKoBoAcrBy caurrfi KoMrrereHruufi coBer n o6lacru
3KOHOMITKH u ([uuer"rrcoe. Ans oIITI4MaJrbHofo perxeHr4r upo6lenl rnaBHoMy
BHlrpeHHeMlr/ ay,nHropy HL-o6xoAI4Mo o6te4IzHzrr, B ce6e 3HaHHfr 61.xralrepa,
cIieqzarl]4cra rro Ha.IIoroBoMy npaBy, 3KoHoMr4cra, SuuaHconoro MgHeAx(epa,
ropr4cTa, MapKe'rorrofa, ynpaBneHua, nepcoHa[oBeAa, Henocp€)AcTBeHHO
aynuropcKl4el :tHaF{ul ('cranAaprbl, npneMbr H T.A.), 3HaHr4n 3aAaq, [oc].tBJreHHbrx
BbIclIlIM p'/KoB()rfcT'BoM [epeA IIpeAnpz.[TI4eM, 3HaHHe Bo3MoxHocrefi vr
norpe6HOctefi KO.IIJIeKTnBa. 3HaHI4e BHeruHt4x cs-sgefi npeAnpuqrns. OH TaKlKe
AorIXeH o6:rtt4art, AoorarorlttblMl{ 3HaHI{tMr4 e o6"nacru KoMrrbrorepHofi TexHr4Kr{ r{
TexHoJIoI'ua, uro(5bl 1lbl|cHurb [orpe6uocrr B coorBercrByrorqr4x cneq a aJrucrax,
noHtrb 14 rrpoKoH'rpoJtr,rpoBalb r4x pa6ory. Ovenrz4Ho, r{To npo$eccrzx ,,nHyrper.r.wit
ayAarop" He noxr))Kil I{a Ap}'ryro upoSeccr4ro. BHyrpeuneMy ayArrropy lpe6yrorcx
o6rurapuue 3HilHrlit o pa3nl,tr{Hblx, qacro He cBr3aHHbrx Me)KAy co6ofr ,IBJIeHZrx,
Koropble IIotSlgqssg l\,IeHtrcTc-fi; ueo6xo4nuo 14Merb qerKoe npeAcra]lJreHHe o
ro-lrrrrllK9 npaBHTeJIbrilrBa, HanpaBneHr4-qx AesrenbHocrl,r KoMIIaHUr4, ee ueJr_flx kr
I4Hrepecax Hil pbII{Ke, a raKxe ee ronoxeH4kr B AenoBoM Mr,rpe 145, c.ll4t. Bce sro
rpe6yer cneuz€ulbHoiir loAloroBKl4 14 rrocrorHHoro coBeprrreHcrBoBaHgrr c TorrKH
3peHr4{ o(5yue,:unx "6e:; orpuBa or rrpor43BoAcrBa',.

Eolltllo I llurf opi',raqIaoH:urtfi noreHr]r4a t u 6arax zrraruuit o6o scex roHKocrrxB nenax csrleii oprallI43aL(I'II4 BbIroAHo orJruqaer BHyrpeHHr4x ayAr4,lopoB or
BHeIIIHI4X, IIO:IBoJIJI:fl LII\A cyEvxllb o Aenax opraHI43aIII,IH c 6olr1refi roqsocTbFo.



[]orrortr,' qe;te;oo(5pa3Ho, qro6rr Qyuxqr.ru BHyTpeHH VX ay iluropoB B opraHn 3ar\vw
EiblfiOJTH'III'I tUl'aTIIble C|leul]aJIHCTbI, a He npHfJIaIIIeHHbIe CO CTOpOHbt He3ZtBHCr4t\,Ible

a,v.quropll. KpOue rol'o, [ITarHbIe cileqrrarr{crtr 6olee orBercrBeHHbr B r]o,{xoAe K

COneplI(altHIO CtsOHX l)r;)KoNleu[a4ni,t. O.{ent qacro pyr(oBoAHTeJ'rH npelilpntnwft ue
oueHnBalor orfbrr 14 rcnalnr{rarauu}o 6yayurnx pa6orHvrrcoB orAena BH\iTpeHHero
aVIHTa Fta.lre]Kalurv O5pa3oM, oura6o.{Ho yneJrfrfr r.I3nr{IrrHe 6oltruoe I}HI4MaHI4g
To\I)', cKorbl'(o L{eroBeK noripe6yerct AJII pa6ortr. 3ro npzeoArrl K ToMy, qro Ha
\rHoffrx rTpe{rlpHttrlli;ll( coTtpyAHr,rKaM orAeJra BHyrpeHHefo aynura He xBaraer
ueo6xo.ur.rN,rbrx :uauu:ii t4 HaBbrKoB Eiln rofo, qro6br npoBoAr4Tb rpoBepKh
n pe.{n ptijlT r4fi, ?1 er o [ollpa:4eleunil.

C,rely'et' orN'tert'{t'b, t{'ro rpyAoeMKocrb paSoru BHyrpeHHxx ayAHTopoB
filocro{HFIO B():lpllcTar3l', qro o6lqcH-flercs t4 pocToM o6leva [pot,r3BogcTBa
npofvr(qr4h. H )/cJrox.FreHr4eM [por43BoAcrBeHHO-XO:XfiCreeusofr Ae{TeJrhHocrH, L4

Ll'lNIeHeHIltIMl{ Il 'fexllo,'tortiu c6opa ra o6pa6orru 3KoHoMn.{ecrcoff zn$rplraqun.
Cl urecreeF{Hoe Brl4tHL{e Ha rpyAoeMKocrb ayAr4ropucofi pa6or6r oKa3brBa.er raKxe
Hecra6uLrbHoe, qpe3N{ellHo cloxHoe r.I 3a[vraHHoe Snuauconoe 3aKoHoAarerbcrBo.
Bce 3To nper{T,j{Bnter Br,lcoKfle rpeSoeaHu.a K xnarusux erJttu BH./TpeHHr4x
a)'rlllTopC)B. KoToprbIL'. KaK IIpaBI4JIo, AO"I)KHbI HMeTb Bblclree o6pa3oBaHae w
6o,rluoli orrr,tl pa(5orsr, B ToM r{ltcJ,re Ha pyKoBoArrqnx AonxHocrrx B tbltuaucoao_
JNOHO\tII'IeCh H \ c.r; rtc,t5ax.

C vEleJll{eeH.aeNI rp)'A(leMKocrt4 pa6orbr BHyrpeHHtlx ayAr,r'ropoB pacrer vr
LI14c'reHHOcrb rlepcoHa.ira cooTBercrByroIIHX orAenoB. He6esr,lHTepectro 3Harb
HopNlarl4llbl t{HrlJ'IeHHocrl4 paOoruut<oe oTAenoB BHyrpeHHefo ayg1ura,
vcraHoBrreHHbi(l B 1983 roAY Henteqxmt I4ucrlrryrau BHyrpeuHeii Pesuzuw.
Flanpurrep, Int KpyIrHbIX npelnpwsrwit HopMa paBHa 0.5 craBKr4 ayAl4ropa Ha
Kaxr\-rc 'rblcj'{rly 1l&6orHaxoe. Cor,'IacHo I{croquaKy 146, c.67lBo MHorrix cnylraqx
Lll'lcJo co'tp,vltHl'lKoB o"f,qena BHyrpeHHefo ayLvlTa He [peBbluraer rrqrb qeroBeK, ilpu
flo\'r saii,rroAtte'rr:g I(ilK crleul{aJru3arJufl ayAr4TOpOB rro orreJTbHbrM 06racrqN{
rerrenbHcrcrr.r, Tar( r.t t{r reHc:t{BHaq porauus o6szauuocrefi AJu rroBbt[reHpg ypoBHr
rtna;ru(ltltcaqfll'1' lvltr cr{t4TuteM, r{To roAoduoe orpaHur{eHLre He o6ocHoeaHF{o.
K"o:ru'{ecreo ptl6orHurcoe cn1'N6r,t BHyrpeHHero aynt4Ta 3aBucwr or yc,roenfr 14

o c o 5 e H n c, c reli .K o rr tKp e r rr br x l peAn pu xtw it:
-cpoprrvrlr co6cleelIHocrt.r (uacrHoe r4Jru rocyAapcrBeHHoe [peArrpunne);
-opriaHr4:ia LIt{o H H O-ilpaeonofr soputr ( axrlraoHepHoe o6ulecreo, ToBaF,r,[uecrBo
C OfpaHI4q'3Hllr)l{ ()TB€TCT'BeHHOCTI,}O, COBMOCTHO€ rtpeA[pt1il-[,'le 14 T.A..);
-orpacJll t;A BptJ.a-;IetrenbHocrl'l (npoulnuJleHHocrb, crpor4TeJrbcrBo, ropfoBnt
tt r.:.):
-pa3r/epoe (vaLcruraSlt ;lexreJlbHocrl,r, oSrev [poAax, qucreHHocrb rrr]pcoHaJla
u .tp ):

-xo:lli'icreeuHtli'r rll'lr)'&'-l'ufi (pa:nr.rrocrr nH$pacrpyKTypbr pbrHKa, cocrorHr{e
3a KO H OrlilTeJILC-TItijl lA f .A. ):
-cocroqE l'{rq rlpopi3BoAc'rBeHHofi 4enre,rlbHocrl4 (rexHororur{ecKar crpyr(Typa,
norpe6ri;raeMbre pe)c ypcLt ) ;
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-coclorrHlrr rioMx,repqec:r(ofr AerrenbHocrn (opraHu:auuu csaS)r{eHr.rr u c6r,rra,
cr.rc'r'eNlbr tt rpopu:ut pacrlrrroB, B3auMoorHoIrIeHLIt c noKynare,rrnlra);
-cocToflr{14rr c[rnH:aHcono,fi AerreJrbHocrr.r (n:aurvroorHo[reHr4fl c 6asxauu v
.{p}'f }4 Mll t|r zil aH c o rbtM I.{ LIH cr HTy r aMLr, HanoroBo fr. cucr ewofi) ;
-y'poBHq rea.-nucf,rrrca\un fiepcoHaJra (onr,tr, HaBIIKLI, crefleHb [c)HI4MaHuq

cTorrur,r)( nepeA Fu.rMr{ 3aAaq ra npo6nev, cnoco6Hocrb I'IX pa3pelxarl);
-TeK)'u-IHX 14 c'rllarerz:arecKHX rIelefr trpeAnpHHZMareJrbcrBa (npr.reneveHlre

.qonoJ'rHnreJrr,r.rbr)i. Qr.tHarncoeblx cpeAcrB, yKpelneHue KoHKypeHTHbIX no:uunir
Ha pbrHl(e, oc:\/uIecTItJIeHI4e [HBecTHur4oHHbrx npoeKToB, rroBbIlIIeHI4e

KorlrpoEiox axunii 14 Ap.).
flpo6neuzL na6op,a a1'llnropcr<ofi KoMaHAbr -sBrsercq revofi Anrr ocrpofi
rloJTeN,{H}iZ CP,eAri C||ell.AanACTOB. IIOITUVO JI14t{HbIX AOCTOI4HCTB, XOTOp6IMII

.{oJ ;'IieH o ej:ra,{a'rn BHyl'peHH wfr ay lvrrop, Bcraer Borlpoc o npo$eccr{oHaJlbHoM
ollEll'e, nprac6pe'lileMolvr co BpeMeuerr. BuyrpenHrafi a>,ilrrr flBrqercil I4MeHHo

roti pe ;txot:i $r1'urql,tefi, roropoii 3aHr4MarcTcr ru6o npoSeccr.roHarbr,
[o,[r3111941ilI4e K :iaBepUeHU]O Kapbepr,r, :ru60 MonoAbre cneuHarll4crbr, a Me]KAy

HHN,llI - lul.Ip(lKt{iri 4r,ran:enou. Mo,roAble clleqnarl4crbl BHocflT HoByIo, tlt5rcyrc,
HHT€JIJI€lK'lya-ltbll'/lO il,OAfOTOBKY, 3al{HTepeCOBaHHOCTb AenOM B eltCttteia
crefleHLi. O'I,.-Btl,r,Ho, qro fipu 3Kc[epru3e Mo.]loAble c[eUuaJII{cr])I tIMercT
npeBocl.o.IcTtlo :ta. cqel'AocKoH€lJrbi{ofo BJIaAeHT{r BonpocaMh n yBe[reHHofo I,1

Ssrclpot'o peantpoBitHWfl Ha nocraBJreHHbre Bolpocbr einarogapx
rlpoHHUilTeJILl:IocTlI 14 l(OMIeTeHTHocTl4. Taxurr,r o6pa:ov etr6op coTlyAHHKoB
IaHl-{oro C)'rAe:ra 3aBlIcLlt, Ha HaIx B3rJtrA, oT AByX draxropor:
l) Bo-ItepBbt)(, 3lo 3KoHoMr4r{ecxnir acneKT. flpe4nprzflTzfl., nepe)kr4Ba}oune
[epHoA 3a,crot I'] c[aAa, He npnHr{Maror crlequa.]ltrcroB, a:a4eficrBylor e uoeoii
pa6ore ilrapt,Ix ccr'fpyAFltuxoe. H uao6opor, Te [peAilpLrflTnfl, Koropb]e 6ucrpo
pa3Bl4BarcT'Ct:, II4CrIbITE,IBaIOT HeXBarKy c[eUHaJII4CTOB] OHI4 CTILITaIOT

ocHoBHbll\I14 OrIeparHBr{ble HyxAbr 11. He MofyT yKoMnneKToBa.tb oTAen
BHlrpeFrH3ro a)'Al{ra, x(f,Tt rpe6yor or Hero ycKopeHHofi uoAroroBl(r4 HoBbrx
KarpoB, Ho avAtrpoBarb [1 r]oAforaBruBarb - rBHo He coBMecrl{Mo;
2l Bo-ilropb.tx, rexun'recxzfr acneKr AerrenbHocru HeKoropbrx Orpt
HaCTOJTIbI{o (lIlt3i'tFI C |IpI,IMeHeHH€M HOeeiiuhx rexuO,tofzfi, rITO nyq111e
|Iop'vt{I41-b e,aylpeuHuti ayilr4't Mono.qoMy noKoJTeHHro, orAaBat rrpn 3ToM
np eilno'IT 3 Hl1 3 3F(:c flepr l,l3e npl4 o6u1e H,t n oAXoIe npoSecc r,roHanaM.
tr4cror1l I'I3 l-tofo, ueo6xoAlavo orMerltlb, r{To KoMnereHrsuI orneJr

BHVTpeHIIefo uty.qHTa AonlKeH cocrotrb r43 HaqHHaroulHX creuuanl4croB, c o4uofi
cropoHbl, x npolleccnoHaJTOB, - c apyroil. flo:ronry orAeJr BHyrpeHHero ayAgra
KON'lflJ'IeK'IvelC,I l4:3 K{Jl\4rleTeHTHI'IX I'I OIIITHrTX pa6OrUI4KOB, Cnell14anu34pylOtUr4XCt
B pa3nl4LIl-tblx c'5-uacux. flpuHHnaat 3Kcnepra B onpe4eleuHofr o6,racru (Hanprauep,
KON{nbrcTepHbl(-- TexHo"rlofl4l4 An{ KOMnbrorepHofo aynvra), ue06xoAunro
frpocne.{llTb 3et T,3N.{, X:aK ero CneUHanH3ZuU1 6y4er pa3BUTa nOA BO3A:fiCreueN{
rpe6onaHt'tii" Heo6ixoA14Mbrx rtn-f, ero Hoeori npoQeccua BHyrpeHHero ayAHTopa.

fIp, ilocr0fl'H0 \'eHflr0rI{eMcr oreqecrBeHHoM 3aKOHOnaTeJ,IbcrBe, rlcooeHHo
F{aJoroBCrM. BrlyrpeFtI.ll4M a'!'A}iropaM rpe6yercr [orAepxr4Barb cBor,r 3)ralr4fl Ha
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coorBel'crByrlclrloM ypoBHe, 6rrrr B Kypce Bcex cBextl4x Ho:tocreft vr

irKTy€urbirbrx BonlloccrEt, r4Nreroxlnx oTHorrreHr4e K AeflTenbHocTH npeArlpl4trtws.. Ha
npeAnpurrrua rroA pyKoBroAcrBoM BHyTpeHHHX ayAuropoB qerer:oo6pa3Ho

IlepI{ollHr{ec.KIzt O])fil}{r43oBr,IBaTb ceMr4Hapbr Anf, 03HaKoMJIeHl4fl, oTBel'cTBeHHbIX

corpytHr4Kor,r rtllyn4x {pyHxquoHairbHbrx rloApa3AeneHl{fr c ilocneAHItMI'I

r43MeHeHlrflMVr B 3aKOHOAaTeJrbCTBe, a TaKXe Anq o6uero noBbIIIIeHHt HX

rnalH$u:xar\vtr. 'f'axne ceMr{Hapbl rIoJIe3Hbr raruI(e reM, rrro B HI4x KoJIJIeKTI4BHo

o6cyx;a.rorcriq Bo3.Hr4x:aloqr4e y MHofr4x oAr4HaKoBbre Bonpocbl I4 xax4rtfr c)orpyAHI4K

Moxer opa3y xr3 rlo.ttyr{I4Tt; Aerullrbttufi, noATBep)KAeusuft coorBercrByroql'IMn
npaBoBbr:Mr4 4oKyNteH'raMrr orBer na nro6ofi Bo3HlrKIUrzfi y Hero Bonpoc.

Bu,rrrpeurtuit ay,aur rrprgpngAyer e cnoeft AerreJrbHocrr4 rlenl4 orJII4rrHbIe or
uelefr, roclaBJleHErr,rX ilepeA KoHTponbHo-peBr43r4oHHbIMH opfarraMrr, d,

cneAoBa:reJrb,H(), '.?r rroHflTrLre "s$$erruBHocrb BHyrpeHHero ayALrra" AonxHo
3Har{HTeJrbHo orJrr.rqarT'b or roHqrur "s$SexrvrBHocrb KoHTponbHo-peErr3uonsoil

treqrenbr{oclu". Cqutaeu. qro cneAyer orKa3arbcr or npocrofi oI{eHKIt

,TeficrseHHoorlr nHyrpeHHero ay4laTa rro xaruu-ru6o SoprraanrHbrM [pr43HaKaM,
TaKLIMIT KaK, HarrplrMep, qrztcJroM npoBeAeHHbrx peBwzuit v npoBepoK, cyMMaMH

Br,r-f,BIeHI{bI),: 3ncr\/',no',Ipe6le.nnfi, r{I4cJroM o6tqeIeHHbIX BblfoBopoB II CH{TI4eM c
:laHr4MaeN{br>r: Iolxsocrefi H T.n. Hau npeAcraBrrs,erer,, qro e$$errunHocrb
BHyTpeHHefo ay)\vra. - 3To, AocTaroqHo crolKHa.{ Karefopr4r, KoTopyro Mo)KHo
Bblpa3r.rrb roJrr,Ko ror{c'reMofi tloKa3arenefi. 3ra cr4creMa AonxHa orpaxarb ocHoBHbre

uenu 14 rloAepxalFll4e BHyrpeHHero ayArrru 3a^aqrr, crorrqr4e [epeA HrrM, o6lelr z
p e3ynbra'rbr ra)'A r4 r opcr rofr Ie rrenbH ocrr4.

Onpe4e,neHne KpI4repHeB a$$exrHnHocrrz BHyrpeHHero ay[r4Ta - BecbMa
aKTyarbl{as 3aAilqa, pettreHl,Ie xoropofi HMeer HeMaJroBax{Hoe 3HaqeHr4e 

^nflpa3Br4TVtE TeOpHr4 1Z [paKTr,rKrd KOHTpOn{.
K.nelccuqecr<.a K:curzqecrBeHHyro orreHKy eQsexrueHocrr4 pa6ort,r lro6ofi

crpyKrypHoii e4Ltnurr,n,r (rpynnu) rpoBoA.sr rrpr4 rroMoulu pacqera roo$$r4rlueHra
o6urefi eSSe,xranHoc'rru, xoroprrfi onpeAenrerc-s no Sopvryne:

KeS == 3p / 3p (2)

r4e,, Kolf - x,re$cpraqrreHr e$$exrunHocrr4;
3p - e(l$eul, rroJr)/qaeMrrfi e pe3ynbrare npoBeAeHafl KoHKperHr)fi

pa6o'rul B AeHexHoM Bbrpaxettkr;
3p - o6ruue 3arpalbl Ha coBeprxeHr4e KoHKpetroft pa6orn B [eH3xHoM

Bb'Ipa)(eHI4I4.

Paccuo'rp,try Bo3Mo)KHoe onpeAeneHr,re s$SexrunHocrr4 nrryrpeHnefr
ayAHTopct<oti npcrtlepn(.a HalTloroBbIX rrJlare)Kefi npe4npvflTlrfl e 6ro4xer. Ue;6 raxofi
IrpoBepKa 6y4;er KoH:TtpoJIb 3a rlpaBuJrbHocrbro, [oJrHoroit u cBoeBpeMeHHocrbro
or'{IacreHLlfr coo'rBercrByrotqux nrarexefi B 6roAxer. Tor4a Kpr4Tepan orIeHKH
lQ$er<rrarlHoclu rt AaHHoM cnyqae 6yay r4AeHrr4r{Hbr paccMarprrBaeMbrM HaMr4
BbIIrIe ocHoBFtbI\{ Hrt[paBJIeHH{M onpeAeJreHr4r eSSexrunHocrr4 KorrrponbHo-
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F)eBu3Lr,crruoii lleqrs.,[r,rroc'r]1. Tarcr.rll o6pa:ov, :$$exrunHocrb noAo6irofr [poBepKr{
\lOiIiHO l.I3N{epll'f l, cOOTH:OIIIOHUeM ee pe3ynbTaToB (CyMnra BbrirBJreHHbrX
(tt.tuaHcoertx ltalir\'il1erHufi t4 Bo3MoxHbrx B erofr cBfl3Lr ulrpa$nrrx caaxrll.rii) K

.iilTp?'l'3.4'l H? er-" OClyn,eCTBJTelHHe. B lannofi cnryarlwu npaKTuLrecKoe orpeleneHr4e
:cpQenll'rnHo(trt{ EiHyr-peHHero aynvra He ilpeAcraBJrrer oco6oi.r cJroxHocru w

;Lon)KHO ocHoBbtEla'lbct lHa MeroAax KoJlr4qecrseunofi oUeHKI{, To ecrb
:$cpexlr.reHocrb raxoi.r nponepKr4 Mo)r{Ho oueHHTb HenocpeAcrBeHHo B !,eHexHoM
Bbrpa)fieH1114.

Tax. Hrlrtllt4N{ep. 6rcp,c BHyrpeHHero ayilvr\ opraHu3oBaHHoe Ha AO
"A:ruH,uinufi .Ka:axc'rasa" B 2002 ro.4y npoBeno 18 rpoBepoK $z:naucoeo-
xo:nric'reeuHor.i Ar3tlre.[bHoc'rr4 Bcex qexoB 3aBoAa 14 pyAHr4Ka Kepererac. JlporepKa
npoBorlr{.]acr B qacTLI:

-crnotutrar{ npoBepxa T}rI3 n ocHoBHbrx cpeAcrB;
-npc)Bepxet n a.Hal::l43 llcnoJrHeHH{ K3oT (npuxa:lr, HopMHpoBaH[e rp.laa);
-rrl:C)BepK.r npaBHJt bHoc rH ctrwcaHufl TM3;
-nlloBepKer cc)){patnHocll{ o6oporuux cpeAcrB;
-TexHr4Ka,5e3orrar;Frocrtl r4 oxpaHa rpyAa.
flcl pe3!'JtbrllraM xax,uoii npoBepKa 6stu HanricaHbr aKTbr c yKa3aHr4eM

clcHoBHbIX otutl6c'rc. Hapytuet:Iuii, :avevauuit rz eupa6arbrBaJrzcb [peAno]KeHr4r rro
\ -n)'LI lIIeHI,IrO rlCrCTO'IHI,[t AeJI.

fi;roeenr:vr oLIeH,Ky arlQexrneHocrll pa6oru dropo BHyrpeHHero a,;/[r4ra rro
npoBepKe (|,lI FIa]IrloBo*Xo3rtiicrseHHofi AerrenE,Hocrr4 rr.rApoMe,rannyprHrrecKoro
uexa (ax-r nponepr{:H rrpeAcrarBJreH B flpunoxenHu f). B npouecce npoBepKz 6sr.qo
BblqBJeHbl pa3JIl{I'IHbte HapyueHr4r', Koropble orpa3r4nr4cb Ha lrpaBajtbHocrr4
(lopl'il'rpoIlaHt'ltt 3iitlpa'rHbtx crareff (ceSecronnaocrr.r). B .racruocrr4, ce6ec,ror4Mocrb
5st-ra 'laBbtueHa Ha 946.\,7 Tbrc. TeHre. ?ro ecrecrBeHHo orpaxirercs Ha
rpaBfi'lbrlocrH Sopl'rlrpoBaHt{s AoxoAa Ao Hanoroo6loxeuvfl w, coorBe:tcrBeHHo,
rlpaB14JIbrlocrb tlorloxoAHoro HaJIofa c ropl4AllqecKllx ntlU. OUeHueaq BJTI4THZe
.raHHorlf, cpaxreL, BFIyrp(lHHwe ayrrrropbr npoBepr4nu rroAroroBneHHyro fler:rapaqaro
o coBox:)'tlHo'vI |oJIroBONl AOXOAe B qacrr4 HenpaBoMepHbtx Bblr{eroB A BblflCrltlJln, r{TO

TaKoe 3aBbllrleF{I4e 3a'rparHblx crarefi Morlo [puBecr]r B rurpar]utrlr oaHKut4rM
Halorollblx opl-aHOB tii pa3Mepe 16342.98 rblc. TeHfe. CleAoBareJrbHo, Mr)r Mox{eM
cKa3arb- .116 3'dlrle'Nl' c)T 5aauofi npoBepKr.{ cocraBnJr cyMM)- c?KoHoMne}rHbrX A,rfl
rlperfiplitrl]t cpe,]crn. flpra lrpoBeAeHt'rt4 ,xaHHbrx npoBepox o6une 3arparbr Ha HHX
cocraBr'r-lu 26:!.308i, Hli Hr4x Ha :apa60rnyro nnary rpoBepffour4M (5 ,re.noeex),
tsKJFoLIat np(lNllapoBal{l1e rlor pe3ynbraraM - 225458 TeHfe, Ha [crroJTb3oBaHge
cpe.ICTEt opfrexHl'i:I{4 14 TpaHcrlopra - 36850 reure. C,'reAosarerbHo, xo:{s11uruerrr
:cpQe rcrunHoc:Tl.r c(lcra Brrr :

K:$: 16342980 / 36850 : 62.3

3rol pc3\iJIrrTar I-IarnttJIHo AeMoHcrpr4pyer :S$emraeHocrb pa6or.g 6ropo
B HVTperr H e|o a\/Ar,t Ta.
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Kou.rpoll 3it r.i(,ltrroJrH(3HI,IeM rrptiHtrbIX perueHnil Aon)I(eH TaK)Ker HocI'1Tb

IocTaTC)LIHo peryllpul'tii XapaKTep, ttocKoJIbKy' qBlrqqcb Ba)KHblM {larcroporu

ofparuoli ctr.ta3r,r, xapaKTepr43iyer He ro:lbKo I{ctIoJIHHTenbcKyFo AI4cUI4rlJII'iHy, Ho 14

KALIeCTEI0 14 Cri O"lHtl(lx{ of o pellleHI4t-

Tai.rtr,r o6pa:rol"r , pea.rrv3yr cBoH KoHTponbHo-aHaJlurllqecKue tfyHrcqnu'

eu1'rpeuuuil lty.t,I.IT oKa3E,lBaeT opraHl{3yIOtUee BlHqHae Ha BClo cI4CTeMy

\ frpaB"l(3Ftl4t llpeA]lpHrltl neM.
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3AKTTOqEHT4E

floAsonq lrrorr4 uacror{ulero r.rccJreAoBankrfl., npeAcraBJlterct Ilen€cot)Opa3HblM

KparKo la3roxHTb pe3ynbraTbr, nolyr{eHHble Ha Ka}KAofi efo QTaA]t1'L\ c qenbro

0cBeuleHllt ilonytteHHofo 3HZlHllt, a raK)I(e o505ulegHoft oqeHKi{.

B neprnoil rJraBe paccMarpr.rBarorcq reopernr{ecKl{e ocHoBbl

coBeprneHCTtroB?ril{fl 0acTeMbr y[paBne]l1'I/lfl npeAnpIItTIIeM IIpU nepexoAe K pbIHKy,

pacKpbrBaeTct;q c\/uIHOcTb ynpaBneHl4q v o6ocHoertBaeTct HeoOxoAI4NtocTb ero

coBepuelrcTt:loBar{r4t B yc.rloBl{fx pbrHKa Ha ocHoBe BbI.4eJIeHHOfO X:OMIJIeKCa

Tururrrrbrx lirJr coBpeMeHHbrx [peAnpuclluit HeAocrarKoB B crrcreMe y[paBneHl4t.

Kpotre roro, parlcMa.Trpr4Baerc{ rrpoqecc rpauc$opMallnn $yHrqnft yrlpaBneHu-f,

rrpeAnpr{rrrdrlvt, nbrle-rq}oro-fl nau6oree rtpHopI4TerHbIe, 3Har{I,IMocrb KoropbIX

N{HOfO}(paTH0 BO3ipOOJra B pbrHoqHbrx ycnoBHqx, a TaKXe paccMaTpltBaeTc{ v
o6ocHoesrBaiorcq rrorBJreFlr,Ie HoBbix $yuxqnfi ylpaBneHrrt, aKTr{BHo

B3aHMOAeficr:ny'ror:qr4x c rpan;aqlroHHbrvH $yHr\LLflMr4 yrlpaBneHrlq H ro3EroJltlolqzx
3HAIII4TCJIbHO IIOBb,ICHTb NPI4 IIPABHJIbHOM I4X NPHMEHCHI4H OSSEXTZNHOCTI, CHCTEMbI

yrlpaBn:ejFluq B ]-[eroM H sunaHcoeo-xosqficreeFrHofi Ae.[TeJIbHocTI4 lro6oro
rrpeAnpr,trrr4rrr. I3ropax r.rraBa nocBrrrleHa aHa:rrr3y coBpeMeHHoro ypoBHs v
reu4eH:qufi pa3iBr'lrrfl crrcreM yflpaBneHrrt [peA[pnt'rvflMvr vr IIX

coB€puJeHcTrBc,BaH[]o Ha 6zr:le uo4epHr{3arlnlr opfaHr.r3arlrloHHbrx cTpyKl'yp. 34ecr
pa:pa6o:raHa NroreJrb orleHKzr eSSeru4BHocrpr cr4creM ynpaBneHrrr npeAnptrflTLrfll,r'Lr)

rpoBel[eH aHiilrzi:r v.t Kpu'f KrrecKa_s orIeHKa cyqecTByroxlr{x opfaHr43ilrlrroHHblx
cTpyKTyp )rrpaBrJreHuq npeAnpusTprs}.lr4, Ha ocHoBe KoTopbrx [peAcTaB"qeHa
pa:pa6o:lrca r\,{eroAnKu nsr6opa onrr4MaJrbHoro BapvaHTa opraHrr3ilrluoHHbrx
crpyKryp ynpaBneHr4i;r npetrrpusrLrfllr.n. B qenrx ycr4netvrfl KoHrponbnofi Synr<qur'r
v ynFrosrertqecx:oro KoHcr)/JIbrr4poBaHnfl, rroBbrrrrI:g.:zA 4eficrneHHocrII pa6omr
pa3nrreHbrx rrolpa3Aelenrafi paccMorpeHbr MoAenH Sopn,rNpoBa:u:r^fl
opraHlrt3itulro H Hbr >( cr pyKryp yrtp aBneHr4s rp eAr pwruit ua 6 aze BHeApeHrz:x clyx6u
BHyTperHHefo ztyAVTa.

B :tperrefi I'JIaBe, c y'rleroM TeoperuqecKnx noloNeuzfi nepeofi rJraBbr 14

pe3ynbra'foB €tHailtI3zrr, BbInoJIHeHHofo Bo BTopofi rrane, pa3pa6arbrBaH)Tcq nyTr4
peIneH[4tl pflla opraHl43arlHoHHbrx vr 3KoHoMHqeCKHX BOrrpocoB rroBbrrrreHHt

4eficrneuHoort-{ NIr3xarFIH3Ma ynpaBnetr4fl npeArrpurrr4eM Ha ocHoBe r4cno.rrb3oBaHnt
pe3yJIbr€tron pr4$r3Tbr clyxdbl BHyrpeHHero ayl.]aTa, coAep)r(arcr npeAno)KeHHr rro
opraHIrt3ilIII4I{ :lr<li.r c:.nyx6u, oIIeHKr4 KarrecrBa pa6orbr rrepcoHaJra, po€urr43arl14[r

pe3ynbTtt'toB IetreJIEFIocTI4 n UX r4CrrOJrb3OBaHVU B ynpaBneHvrv npeAilpr4rTneM.
Co4ep;xilrct nperlJro):(eHrrt ilo coBeprxeHcrBoBaHr4ro AerreJrbHocrrr xossfir:rsyrou{Hx
cy6rexroB, ,qa.rolcr peKoMerFrAarlurr no ycrpaHeHr4ro HeAocrarKoB, BbrrBJreHHbrx B

xoAe npoBe! er{Hc)f o U CCJIeIO BAIlHfl .
1) AHa,tns Tpia4uqr{oHHbrx noAXoAoB K ynpaBneHuro npeA[l)Hr-ttrsMr4,

ocHoBF[b.tx KDrliqetl;rluit,I4cropI4qecKH cJroxr4Brrrr4xcr rarroB ynpaBneHH{, TeHAe:F'\wit
pbiHor{.HLIX ulleo6ipzur;oBoHl4ii, AoKa3brBaer, qro y[paBneHr4e B ycnoBr4rrx pbrHKa
o6ecne'{.aBaer o'pI4eHTaIIHI{f, ilpe1.rrpvrflTwfl Ha Aocrv)KeHue 3annaHul)oBaHHofo
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KOHeLTHOIO pe:lytrL,TaTet AerTeIbHocTtl, nocToflHHoe cTpeMJleH14e K IIoEibrllreHr4]o

:t}lQex'runHocrz rtllor.r3BoAc'f.Ba, xo:-qiicreeHHyro caMocro.fiTeirbHocrb, op?reHTar]Hro

Ha )'ciroBnfl EriHeruH:eil clreAbr, npI4MeHeHI4e I4HHoBarIr4fr, ynpae,reHr4e pr4cKaMH I{ Ap.

oc o5e gl t ocrll pF,IHO 9H r0 ii Ko Ft IIen uz v ynp aBneHHr.

2 ) IJ pou c)lo4luru e 3Kou oMr4r{ecKr4e npeo6pa:oBaHr4q rpe6yror npr{Hrlr{nllaJlbHo

HoBbrx noAlloIOB K yrrpaBneHr4ro, npeAo[peAenrror HeoOx()AHMocrb

coBepuellcrElonaHr{r ocHoBFrrilx efo r}yuxqufi, a raK)Ke BHeApeHr4e HoBbrx rfyHxqufi,
IlotlB,lelJtle Korop,bIX O6y'C"uOueHO rpe6OeaHI4flMI4 pbIHKa, r{TO rpe6yer:lX
opraHH:lauHoHIroro ot]:opu:ret:zfl 14 npeAorrpelenrer e AarbHefiruena o$SeKTrrBHocrb
eceia cucreN,tbl )rnpaB.lieHl4ja fipeA[ptrtrtleN,I. B orofr eBfl3r4 [poaHant43[rpoBaHa
rpancQopN,{atII4l (lyurrcurafi )/[paBneHl4t B ycnoBl4qx pbrHKa, cncreMarr43r4poBaHa

rpauc(])o1)Mallu'I octioBHbr}i 3JreMeHToB y[paBJ1eHHfl, AaHo o6ocHosaHue
BH)rpeHue\I)' aynltry r(aK 0),uxqr.rr.r, pacKpbrra ero cyulHocrb. BHyrpeHmtti't aynwr,
cucreNlaf t.l3ttpoBaB B ceeie I{oHTponbHylo 14 a*arwrr4uecKy}o rfyuxquu,
\ npaBr,3FIqecKoe KoI{cynb'rr,tpoBaHue v orBercrBeHHocrb 3a 3KOHONII4qecKy}o

flO,'11{Ttr4K'/ npe,{npnfl"lpll, 13bIAeIteTCt B HaCTO{III4X yCnOBI4tX B O:lAenbHyrO
(ly'uxur,rrc yftpaBrteHl4tI. flcl.sereHne xe B ycnoB[qx pblHKa Hoeofr assexrneuoii
(t1'uxr1r.ru ynpaBnelrr.rrrpe61/er ee opraHr43aqhoHHofo o$opvneH:afl B BltAe c:ryx5u,
ornera, 6irop<t 14 T.1..

3 ) flpor,le,rellHoe I'{ccJreiloBaHl4e flo3Bora,rro npafrrn K BbrBoAy, rrro cr4creMa
YnpaBneHI4t lro6clro rpeAfipufrnt HMeer HeAocrarKu vlrr4 y3KUe Mocra, Lrro

061'c"[oereHc 'rp]'AHr)crflMI.I rrepexoAHoro nepuoAa, HaJrr4qt4eM npo5,relr Ha
crpare|r.rLrecFioN{, ',T&K',rr.r9eCr(,OM 11 O[eparr.lBHoM ypoBHe y.[paBneHlrr. floerouy,
neoSxoAnpls neplioAl4LIecKu Al4afHocrr4poBarb cr4creMbr y[paBneHr4fl npelnpwxtnit,
qro6rr BbrflBJirJlrb !3lfl4e Mercra v ntrnBlrAr4poBarb r{x eule Ao Bo3HI4KHoBeHu,
npo6,reH't. Ei; aroii cBfl3r4 B pa6ore o6ocHosaua ueo6xo4nMocr[, aHart43a
leiicre"'roruux cr{crer\,1 ynpitBneHr{f, KpynHbrMt{ npeAilphtruflMr4 w oL:eHKr4 wx
:$cpexrnaHo0Tr.r. out:eu4uo, rrro cncreMa ynpaBneHr4r flpeAnp14rrr.reM - 3To
opfaHlrLrrrsril peclrpc, r(oroFDrfi 40rNeH orrepexarb B pa3Burvw Iipyrtre pecypcbr,
I'lfparb xl4Alrpyrculylo ponb ro orHorrrennlo K npou3BoAcrBeHHoii cucrenae.

zl) tr'tccleAoBaHHe floKa3uulo, qro [oricK nyrefi nepeBoAa o.rcreMbr ynpaBneHgt
npelnpll j{TUelM It Ki:lqOCTBOHHO HOBOe COCTOTHL{e MOXeT OCHOBbIBitTbCt Ha
pe3)'nbrarax rtHororpaKroplloro aHanv3a. B eroft cBfl3r4 pa:pa6orauu rpynnbr
KpHTepLre)B. oKa:iblBaHlxlnr HenocpeAcTBeHHOe BJrr,rrHr4e Ha :s(bexrraeHocTb
cncTe\,rbr yrpitBneHHr'{ npe,gnpurrl4ii B UeJrOM, A TaKXe CHCTeMaTT4:rr4poBaHbr
(laxropst, xaprlKTelll{3yrcIrlue KpHrepr4rr e$SexrueHocrr4 ynpaBJ'reHr4,
ilpextrprl j{rue M. 3ro BbrpilxeHo B BuAe MoAen14 e$sexrranHocrr{ cr4crex"bl
vnpaBil(lFtl'It rlpeAlrputtrze]vl. Ha ocHoBe Koropbrx B pa6ore npoBeAer{ aHailv3
-leicrelinulIx cl4c'ret\t ynpaBneHH-t KpyrrHbrM[ npoMbrrureHHbrMr{ npe trntr)HflTuflMrr
[[aeJ olaltc rccr,i.r o6.lacln.

5 ) z\Ha-ru:l crcHOuHbIX cyxlecrBylou-r'X Sopr H Tr4rroB opraHr43arr'oHHbrx
c'ip)'KT)/p' KaK I"[il'E]HorO 3JleMeHTa c[cTeN'IbI y[paBneHr4q [peAnpzrraeM, [oKa3aJr,qro [o0reAHt{€: AectrLIJIerHjd xapaxrepnoii ueproil crano 36cnepuMeHTr{poBaHr4e c
pa:pa6orxofi u Be.lleHl'leM HOBIIX crpyKTyp ynpaBneHur. fIpHveM ,,.{Hcrr,re', 

Tnn,-.br
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opfaHlj3aUHOHl{bll: C'llpyKT)/ll, KaK ilpaBr.rJro, He zcrroJrb3yror, a pa3pasarbrBaror
pa3.ilt'ItIH.ble xonttSnueLuun tl3BecrHbtx BI4AoB opfaHz3aqaoHHbrx crpy6Typ,
IlpHcllocal:illsttn l.lx K KoF{KperHbIM ycnoBaru SynKrltroHrrpoBaHufl npet\npr4nrr4fl.
(JcHoeHc,e rpe6onauu,: K opraHa3arlr{oHHbrM crpyKTypaM B ycnoBr4rx pbrHKa
o6ecneqeuue: 6stclporo peetrnpoBalufl Ha H3MeHruorqnecr ycnoBr4r u:rra rn6rocr.b.
Mo,lepHl'r3at]nj{ oiJraHri3al]I4oHHbrx crpyroyp Moxer flpotacxoAarb [p[r noMorr]I1
pa3Jt'lLlHbtx Mero.lloB r4I1r4 I,lX COBOK)'IrHOCTr4, KOTOpbre [poaHani{3l4FOBaHbI 14

cHcreN{alrl43l4poBaFlbl rr pa6ore. B ycnoBlIfx pbtHKa fiorBrreTc-f, neo6xoAi.tMocrb
llccre.[oBaHufl 3T]4x nF)otleccoB, IlpeAnoxeHltr HoBEIX rIoAXoAoB K Hr{M. floerol,ry e
pa6ore rpPlJIo,'ligHbl HalrpaBneHHr coBeptueHcrBoBaHrrfl opraHr43arlrroHHErx
crpyl(T)/t). ptr:pa6ior?}{bI pa3.[ut{Hble nyrr.l coBeprxeHcrBoBaHr4fl opfaHr43urrluoHHbrx
crpyKllyF) )'[]laBneHl4t. [peAnlprrfiTufl B 3aBr4CtrMOCTH OT BbIqBJIeHHbrx B xone aHarw3a
HCIOCTAIKOB.

6) l-[poaeleuHoe I{ccrteAoBalue Ha nphMepe KoHKperHbrx xossficreyrour4x
c1,'6lexron rro3BOrHJro ny>nfitu K BbrBoAy, rtro ocHoBHbrMr4 HeACcrarKaMLI
Iei'tcrB1'p3llll4x opraHll:taul4c,I{Hbtx crpyKTyp y[paBneHnr [peAnpunruflMLl flBJlrrorcf,
3arpy'.{He}lHaf, ri 3at\,{el.qeFrnil.,[ rrepe,1aqa rau$opvarJr4r4) Blwflroruaq HefiocpeAcrBeHHo
Ha cKoOocTb t4 clloeBpreMeHHocrb npwq'lrufl ynpaBneHqecKr4x rerueunfi;
$opnrnpOBaHI'Ie t:{eperIlt4oHa.rlbHbrx r.r H(lopl,raquoHHbrx 11o1oKoB; HeAooraroqHaq
h:oopArHiltlHj{ Aej{TenbHoclllz Ha Bcex ypoBHrx ynpaBneHr4r; npeBbrue}rxe HopM
\ npaBJte)\,{oC T1.t; HeIIOCTaT()rrHOe AexerHpoBaHr4e nO;rUOnrOUufi, Ay6,,rnpOeaHHe
(lr' Hnl1lrfr yilpaBiieHLItt; cna6rtft KoHTponb 3a r{crroJrHeHzeM ynpaBneHlrecKux
preureurtii. Ec,LtltutlHcr:Bo I'I:t 3Tr4x npo6nev Mo)KHo peruuTb npr4 noMoil{Lr co3AaHr{fl
c;r1.N6lr BH\/lrpeH Her'o ay.L(HTa, KOTOpar o6ecrequr lorur,rfi KoHr.ponb 3a
i[eflTe"rlbHOcr.bK) ]lperIlpl{-tl]'I{fl, B T.q. KoHTpOnb r,lcrroJrHeHVr ynpaBneHlrecKr.rx
peureHr.rrT, rogbrcr.{T cleretHb HacbnueHHocrn zH$oplrarll.refi eepxuuii ypoBeHb
YnpaBJI3FIHs" Ha orotloBe aHalru3a pa:pa6oraer crparefr4ro AeqrenbHocrr4
rpe-lnllllj4Tutl. l-[o::rovv seo6xoAuuo pa:pa6arbrBarb HoBbre ]rapyaHTbr
c,plaHlr'3arlUOUrrOii crp\/Krypb,r c yrreToM BHeApeHI,tq cnyx(6rr enyrpeHHefo aylzra. B
Fa6ore rpertJlcx3lIbI ABa IlapHaHra crpyKrypbr c.nyx6rr 

"nyip."n... aytrr4ra,
o6ogua'-te ult cfaxlopbl, BJtI4.,{,LorIII4e Ha crpyrirypy c,ryx6rr uryip.rr"ero iryAk ra, Lr
orpener€rlio ee Mecro B opfa.Hr.r3aqnouHofi crpyr(Type.

7 ) JlesrerrE,Hocrb crpyr:rypHofi e4r.rHuqsr He 6yr., :$$exr.urua, ocJrg rpn
co3;taHrlvr He 6y',11"'1i y.lpltotuarbct oco6euHocru ee opfaHH3arII4LI, rrro orpiI3I4TC' da
Bpe\{er{H, 3a'iparar)( fi rS$ertranHocrl4 pa6orlr e 6yayrqervr. 3ro o6yc:roenr4Baer
Heo6xo''u1\{ocrb prerueHI'Ifl iraHHbIX BonpocoB €ure Ha crailuu nnaHl4poB aHvrfl
BHenpeHr,rr .raxoit c.r)/x6bt B paMKax Ar4ccepraufin [peAno]KeH troAXoA K
opraH[43'1qnu c'ry'x;6sl BHylpeHHero ayil:lrra u o6ecre.renuro :SSeKTr4B*ocrr.r ee
'letreJrll'Hocrll' B cl'l"ly crTcyrcrBl4t B orerlecrBesuoii Teopnr4 LI [paKTI4I{e
KoHKperHblx peKotaeHrauafr rIo opraHH3ar]nu c,ryx6r,r BHyrlleHHelo ayAr.rra. HaMrIpa:pa6crrrlHbl Meroill{LllecKue peKoMeHAar-rrru4 no opfaHu3ar\Hr1 c,ryx6rr BHyrpeHHeroavrlrra' J[onx(Hoc'fuble I'rHcTpyKIIuu palotHl{KoB c,ryx6rr', nono*arrae o(i orAeJie,
'r'aHa T13c)llert'ttfecKaq {lueHt(ra KaLrecrBa pa5orur cnyx6lr BHyrpeHHero ayrura,
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Olle HKo npilBlinbHo|O norl6opa KaApoB 14 ascfexrHel{ocTq HcrroJrb3o BaHufl
pe3\'JbreLroB pl6oTbl r.lJIylK6bI BuyrpeHHero ayArrra B ynpaBileHr4r4npeA[pt,rrrr,teM.

xatraKT,,lp\r3\{fl. cc)BoKyrrHocrb norTyrleHHblx B AaHHoM uccneAoBalrrLr HoBbIX
I{ayqHbrx pe3yrbraroB, cneAyer orMeruTb, r{To aBTopoM pa3pa6oraHbr
r eoperaLlecKue Bcr[pocbl cl4cTeMbr ynpaBneHvfl, npaKTHr{ecKne peKoMeH4aut{t4 rro
aHaJH3Y rQdlenrr,rnHocrrl curcreMbr ynpaBneHuq, MoAeparaar\rrLr opfaHu3aur4oHHbrx
crp)'KT'vp )'npaBneHI.{j;l npofdblrrrJreHHbrMr4 npeAnpvflTLrflMr4, orrpeAeneHbr BapHaHTbr
Ilocrpoellut otttl.tuattlHofr opraHl43aUuonsofi crpyKrypbr Ha ocHoBe BHeApeHr4fl
cJtYXObt IlHYTpr3HHefO ayaIlITa. Bne4penue orAeJrbHbrx periynbraroB
lll'lccepr€tuucfHF{oI'o t{r:lll,rleAoBaHr4q B frpaKTr.lKy y[paBrreH]/^fl KpynHbrMr4 H cpeAHr{Kt4
rrp o \,{ br I]r Jr e H I r [,i N/rr{ ftp (],/ln p [r I Tr4ftMt4 K a:axc raH a no3 BoJr I{T :

-o6ecneqtlrs rcp(texr:rannoe rfyurcuzoHr4poBaHrre, ycrofrqr4Bocrb v
\laKcuNIaI6flri)€ pil:iBlll'l4e rlpeAnputTvIfl B ycnoBu{X MHoforrnaHOeofr KoHKypeHUnr{,

-c(l):paHH'rs u :$dreKTI{BHo acro,'Ib3oBarb pecypcbr 14 rroreHrlr4an [peAnp wflTt4fl;
-cBC'eBpeNleHrlo BbItEtJItrb u N,rl4H?IMtr3tlpoBarb npol{3BoAcTBeHHL,Ie,

cpltuauconr,re y rrrryrpr.r$rap,r4eHHbre pp.rcKr4 B y[paBn eHr4u npeAnpr4{TUeM, B ToM
1ll]cre pucKr.i npn LlpHH trTwrl :/[paBneHqecKr4x peureHnii;

-crlopl'ruproBll'lb arf,eKBarHyIo coBpeMeHHbIM, ttocro-qHHo MeHrrrourlMcq
VcJ'IoBlitll xo:r:iicTeoEiaHI4.t c.tlcreMy rzr-r$opuauuoHHoro odecne.{eHufl Bce>l yponuefi
\'rpaB'rIeHI'{t. no:illoJIr[rcq)/rc cBoeBpeMeHHO aAanTHpoBarb $yuxqraoHr4poBaH14e
rrpeJ[pilsrrlrr t: r4::i\,reEer]r4ttvr Bo BHerxHeft 14 BHyrpeHHefi cpe4e;

-.i5e:crequ'ru 6oree rS$exrznHyrc, cnaxeHHyro L4 r{erKyro pabory
tr ojl pa3,qe,[ eu H H n F,€Arrpurrr Lti4, Bbrflon Hr]ounx pa3nr{qHbr e sy,Hxunn.

Ha i5as'l rIoJller3FIHbIt. sHaHuii w aBTopcKoro BHAeHr4{ Teoperr.rrrecKrrx u
rlpaKTI'{LleCKI4X OCLTOB COBepUreHcrBoBaHr4fl cncreNrbl ynpaBn eHr4fl lrpeA[pr4rrrl4eM B
ftpl4Hul{rrlarl bFIo HOBbIX nilfl Ka3axcraHcKr.ix npegnpzxrufr ycnoBr,l{x
r'osqiic-reoBalll'tfl. Mo:iriHo orrpeAenrrb galluefiruae Ha[paBneHr4fl pa1Brrr1rfl u
coBepueHcr[rloBaHHt cl4cTerMbl ylpaBneHLit npeA[pr4srneM, 6e: Koropbrx
HeBo3\'1o)iHa eS'-pexTuerran AetrenbHocrb Lr HopManbHoe cyqecrBcBaHr{e B
Yc'rIoBI'Ifl)l NlHoforlraHoeoia FioHKypeHqrzrl. B UenoM a pa6ore 3aJtoxeHa o(:HoBa A'
rlepeopueHTaUl{Ll orel{ecrBeFIHbIX reopuil e o6,Tacrr4 cr.rcreMHofo ynpaBneHr4r Ha
p)euleHne HCrBbrX 3aIilq, cTornlHX nepeA Ka3aXCTaHCKUMU npeAnpr4fl.ruqMr.{, B
coBoK)/lllrlocrl'I cBc)Atll{l4xct K AOCTr4XeHr4rO BbrcoKofo ypoBHr AX yCrOiiuueoctv,
xoHK)/peHrocnoco(luor:r'n, z elBTopr4Tera Ha Mr{poBbrx pbrHKax.

ci'lcrellit 83r'tls!:oB, rpeAJIoxeHHar aBTopoM, naer Ha.,paBneHZo HoBbrM
rlccreroEiilHl1tl4 B o6lacru coBepueHcrBoBaHlrt cr4creN{br y[paBneHI4,
ilper[pr']j{THeM r\lrel\d Op|aHr43aUU[ C,ryx6rr BHyrpeHHefo ayLL'tra) a TaKXe
o5\'cro Bru Baer, Bo:tIl H tK FIo BeHHe HoBbtx 3aAa.I.

flcueonl{ n'l]orn'., c-[eryer orMer'Tb, r{To BbrABr4Hyrbre aBTopord HoBbre
noJTo){(eHht yr:r1'6rr [peAcraBreH14q o MeroAax coBeprueHcrBoBaH14, cr4creM\itrpaBrIeHI{t npe)lI]pr]'lrI4t]I14 w Moryl :narttn npaKTr.rqecKoe 11p111{e}jeH14e Ha
nPeJflPurlrHtx lrcdrtx rcpl'aFll43auaoHHo-npaBoBbrx Sop* r.r Br.rAoB reqrenbsocrr4.

Heoi5xg;1vy6 Ta.KXe \"Ka3arb Ha Balr{Hocrb Aa,ruuei.tunx r4ccJrggoB a*uil
acl-IeKTc)I] BH\/TpeHlFIerrl a)/AI{Ta c qenbro efo pa3BHTLrfl B Ka:axcrage. lfcnuMaHHe
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ItapaK-repHbll'( oc(l6eHHocrefr BHyrpeHHero ayIr4Ta no3BoJrr4T pyKoBoAr.rrerrM
flperllpt4flr't'ttZ on'rl]Mi:l-rbFlo I4c[onb3oBarb ?Ty tpopry KoHTponr rpr4 opr.aH213a]JWr4

:lQtpexrurll{orcl ynpaBJIeH:ani trro oco6eHno aKTyanbHo r4MeHHo cefi.{ac, Ha aTarle
IToJbeNIa v .r.al sueti:tuer-o pa3Bvrrrifl oreqecrBeHHbtx roBapofrpoH3Boitt4Te,rei.r B
\, cJ,]oB[4fll{ ,,Kec'[11sii KOrrKy'perril\Lt\. CneAyer OTMeTI4Tb, rtTO BHyTpeHHWit ay,AUt Haqal
npuo6pelarr, Bce 6o.nee Ba.KHoe 3HalreHr.re B cr4creMax ynpaBneHnr K[)ynHbrx 14

cpeJHUX rlpo!ilpta.flTuu:i, .119 o6yc,roe:rr{Baer Bo3HaKHoBeHr.{e 3arautr yr,r./6lesHsrx
ti c cx exo B anyi.t 13 f r) Tg1u1 attnn,r .
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-l-+. 'iriclsorrr.rKa n vnpaBrcH14e B'c"roBrir\ pbrr{Ka r'r'Terr4cr,r _1oK_r. - iiorrrap-o_:ra:
\,lapl-),r'. 1997.- 100 c,
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flpo rp ta Htu a,JrIr o TIeHKH : cf $ exl,rnHo crl{ cncreMbl y[paBnc]{I4t
rlpeAnplurrrel{ (Visual Basio for Applications)

ft'rf in t. Il-r.linifL'PrtLrr rJl\F/rrvlr

'Clonsl" I,lCount == 14 'Ko,rnqecrBo I(pHTellHeB

tliur lsllol,r,s(I<l.tllo,rrnt,) 'l-{on'repa crpox coAepxa[]]Ix 3HaLIeHI4t Kpl{'t'epueB

I-)rnr Valut:(l(C,:unt)'3uAqeurr-rr Kpr,rrepLIeB

t)iur Vl\urr
t)irn [, J, Ii
T-.)irrr i r\q (ifrirro

t)irn Finding l!r:; Boclean

Sub I{angir()

I I-lrrnlrpn\/l'\a r^r1)a .r,\,r{v_,_) r,.. | ..FI)t(ei)oBxHfit KpHTel)ilcB

t?lntrrerr Lrr\\{A11 nJ!!A'.v.i, cTpor(, coAepx(auHx 3FrarreHHa I{pHTepHeB

Kfiolvs(1) =" 8

KTLorvs(2) ='= 20

I(Fi.orvs(3) ='= 26
KFi.orvs(4) ='= 34
KFLorvs(5) ='= '1i
KFlorvs((1) ='= rl8

Kflorvs(7) =,= 54

Klrl.ows(S) =" 6J
KtLcrvs(9) ='= JJ
Kf{cws(l0) =, 83

KIi.cu's(11) == 94
Iffi.cu's(12) == 101

Kl{ovs( I 3) == 1 10

Kl{cri's( l4) == I l5
' i1o.i 1',-i;ia ^\,1 c[r.r cc) K 3 Ha.r esuri Kil tl-rep t.r e B

Valtre(1 ;: '6'.11r(l(Rows(1), 3)
\:l'.lLitn -. I Kclll.tecrlro 3r:ilr.r*lrrir i.i ri-1ei)ni'L
F,.:r' | : i To l(Clo'-rnt

Irctr'-l == I 'lo 
6

Finr:iirru: jrirlrse

Fci K,=., I -{'gr 
VNrtrit

Il'I llls(I'-R-ou'sil). J.i = ti:ri1c(]() Thcrr
Fir',.if 11 " ,='i-1'1r-
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: .^t I:t,t'
ir.r' :

.'\ ii \l ,

li'l'ir . irr,:irrg 
-i 

llen
'Vl',,rltt "- \'NLtttl . i

Vlrl Lre(\rNtrt'rr i = Cells(KRo\vs( | ), J)

Ilrrtl Ilr

Ncr:: J

i'.icrt I

'Ooprnp'/eN4 cul'rcoK stta'le ni'rpi Kp!'lrept{ee no y6unaHl,tK)

Fi:r I = 1'l'o kl(lounl.
Fcr.J : l[ To KCount

If Value(l) < Value(J) Then

I( ==' Vr,rlLre(I)

. ValLret.l): VaLltre(J)

Vulrret'J) : I(
Encl Il'

Nr;:Xt J

l.'lexl I
' .[I pocl,,rc,Tp :iHalleFutfr r:purepuen

li : ""
Iror I =. I l-o \INurn

S : S I CSrr'(l) + " : " + Cstr(Value(l)) + Chr(l0)
l{ext I
I\4sgB,rx S,

' Pacctanltrlrvr panr KpLITepHeB

l:or.l. == 1 iio l,(Count
ForJ=,3Tc6

' For [<,. = 1 To F,,Corint

If t-el)s;(i(Ro,,\/S(l), J) : Value(l() Then Cells(KRows(I) + 1. J) : 3.

blext K
Ne>lt J

Next I
E:nd Sub
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'Iit)ir I.,:i--i r ()i

IIPI 1., lOiliL i i I,l lr. iJ

f-il1 i,l:,:Ii ilI()I irl,,Ii C-t |-,',.'1:, i,ri:;i r,rllil

L'ir)ul)J'llr.l, lto)l(il-li iie -til, i'il,uOi)-rse Torutbril oiucf Ha LliltU i3.i|jtii.. iiir ,

c, I e"l\/K)Il-(l.lX BCrllD 0 COil :

l) i1o Elirruelty MIIL'ttuo ct{c'l,3luil yttpaBr'IeHfir raurioro lrper;1]lLrflT1rti:(r(tci:lrrri,.
Il 'qit
El rrer
ll :rlr$ellru B r r a, oAuarl:o rp e 6yer 3Ha,rHTe-r bHbrx H3i\r e r,r e Hpr r r

2l I{anttr: Hllnpatl.it0tttt;,t ttoilLlurcrrrrr :rircferilrrnnocr}.r cncre y r,r },rJll1ij- j

c,lr-fitelc t-lill5(lJIe c ill(Tyillbllbtur.t o yLteroj\t croirglurur.IXLrr .ieu,lculil.ri.L
(J O B e p lx e ll cTB o B a LirJ e fi H 0 Op N,r a u Lr o H r r o ii 6 a s r,r

i\lonrlllHI'I'lill-tlltt oilralII'I3alltlollllblx c]-p)'t(Tyll yrt]laB.teLniir npegnj)u:,I'nii
"ryrio,a*,u,a' Kartec'rBil pa6orbt orAeroB, cnr3aHHbl\ ilz] J; rji.il\ lt:
lloc'tAI]lqt.rtiilt\t,]t, tlolpe6r.lTeJlrNrfi, Apyf Lt]\IH IItlpTIJellat\,l]r
aHalrH3 'reH!,eHuHi: pa3BHTH' npeAIpHrTH' trir FtacTorr]]eM f.i.iltjr] j

Il bt p ilo orr.:it clpiirerli.l eeKHX H anD aerierrui.r
ll lpyrne (y'ica>xure Kar,iHe HMeHHo)

3) Ha BaLrr s:rrtr, Kal(i'He HeilocrarK' peanbHo rdr\{eer orlraFrH3aurroHHar c.r-11\.KT-\J,I lacnponc)llur,rn B crpyKrype rpeArpr4frrlrl
r c:ndPXL[eHT'l)aJllt3itqnt rbyrrxur.ril, orcyrcrBHe rIeTriol,-r flllr:l.rrrbr ilreir(!\,Hr]r1r \,,fruH0Hr-ritr rlpoqe4/pzr [poxo)i(AeHH, r.rn(lopl,raqr*r Kar: cBepx-y iri]r{:r, r;lr,i

r(ao6opor, I'IH{SpllHouHocrb Hcno,rrHeHHr yrrpilBnelrriecxr.r;r peu:eLilriI 4,y6,urpoBilHu(3 drynr,.urari' I Altyrne (yxa>rcure r(irKHe ur,,teHrio)

Ec'rlt Bli c'll'ttrllcre, 
'1g 

Heo6xoAHN,ra MoAeprrfi3aur4-s opraH,3aui.roHHbrx ciD'K.r. -.
B KaKlr( Ha [paB.rreFip]Hx:

r nonuneHrae rHOKocTpr opraHn3arlnoHubrx cTpyKT)/p 3a cqer rrpr.r\i3HeiJirJr
ocH0]3 rIO{JTpr)Qfiga opfaHHr{eCKI4X THTIOB OpfaHI43aUHOHr{bix CTjl\,,-t i.tj
(nanpalrep, M i:rrprqHiur, rip oeKTHa.[ u r..q. )r ccsAeH.Ho HioB[,rX c;ryxr6

r xopenHoe pecfopMupoBaHr4e reMercru vxcfl cny>r<6
I y;areuHe E;3ar4MoAelir;rnfi,s Bcex noApa3AeneHufr npegnl; pr,flTkrj_

.ll
EI

EI

EI

4"t

TO
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NPHIIOXEHI,IE I

.A.n.r 
'poe()pK' 

Qtnntiuc'reo-xo:iqficrseHHOii Ae.f,TelbHocTl4 fI',IApoMeTannypfl tIecKofo

rexa 3a.2[)02r.

B pe':1':rbrare IllloElepKfi BblsllreHo cneAyrcuee'

Ilo uioraHl pa(ro'ur ra.,1002 r. r'ApoMeraJlnyprl4qecK'{M uexoM nJIaH [pol431]oAcrBa

r--tl.lHo3e\,]a BbttIOrrlleH Ha 1009/o (no co6creeHHoii uapaSorrce IleX He BbITIOJIFIHJI

n]aHoBoer 3areLHue ' 
LITo cocratBl4Jlo 95'7oh' HeAocrarouee Konl'lqecrBo 6ltlc'

noJ),qeHO 3a r,lLIeT UeXa cllexetHut, y KoToporo uapaSoTKa cocTaB:/^IIa 108'1i/o)'

flo ce6ecr-rorlN4iccru rJurHo3er\{a [oJryrreHa ?KoHoM[q B cyMMe 11214,81r'r'

B .raHuoil c),N,rl\le :lKoHON{l,tt tlo cblpbto Ll ocHoBHbIM MaTepIzaJIaM cocTaBl'iila

l1l1(r.lilr..r.. 11,3 H[]x ']a cqer rleH ua SoxcHr 10985,0lr.r..3acryru qe]'a B

.1aHHOI"l )KOtl0.\{l{la HeT.

Jxonortt.tr{ tto BclloMrJI'arerI'HI'IM MarepuanaM

,{anHar SKoHo\'Irlfl floJlyr{eHa, B ocHoBHoM' 3a

- ro tle-ulxtlo:e -- 4570r'r;
- rlo KarllloFt'Y' -3i218,1r'r';
- t-to NIilKYnalYPe -213r[ r.r.,
- Ilo IirK)lJ.- - 5t)19.5r.r'.;
- rlo cr,lrF.e NleTaJlJ'Ilttlecnoii -5039 r'r"
flpOeeptcOli llbtqB.1eHo, r-lTo B LIeXe rlpoBOAtTCfi HClIblTAHwfl' nO npLtMeHeHI4rO

l.roBbrx \t|apori rfi-roxy,'lflHTa, Ilo llcrlo,Tb3oBaHl4ro crepxHefi BMecTo [rapoB, HoBbIX

Bti-IoB (ln,,rslpy'roLLtHX. 'IKaueii,:arparlt tto N{aTepualaM Ha AaHHbIe pa6OTbI

r) t'HOCeTCq Fpl ce6ecloeNloc-lb, 1'orAa KaK B OMU 11O yqaCTKy HayKl{ eCTb ['TaHOBaq

c\ \1\ta 33TpaT, l11pel-Yc]\'laTpliBaIoulaq npoBe.[eHge AaHHbIX L{CIIbITaHI'Ift' flo
rrcfroJrl{€:ttI4Io ll:Ieprro 3aTpaT'e2002 r. ua5:toAaeTct nepepacxoA SJIeKTpOSlleprI4I4'

nprl n.xilHe 114[).5 xsr.'I./TH.
flo cttere LierxoBbtx pilcxoAoB 3a 2002r. IorlyuleH repepacxoA B c)'MMe

1 I0I6.4r.T.,I(rtTopbti.t c"uoxtlJlcfl B ocHoBHoM rlo AByM npl4ql4Ha\'t:

- l,13NI€lrJ,3Ht.til f\,,{eTOAl{Ki4 OTHeCeHI{t TpaHCnOpTHO-3afOTOBUTeJIEHbIX

llacxojtoB e .1002r , Koropbre B rer{eHl4e 1 He vqu'rblBanucb [lpl4

[JrIaHpIl-)OI]ltHH.I'I, LITO AaeT 68 12. 1r.r.;
- repelH,oca. llsrlpor no S-vrepoerce neqeii c IIKB Ha peMoHrHltfi $oHI n

CyN,Ilvle zl'456.'4r.r..

fllr,Jeep,Koli 6stit<l ycritlloBiteHo, rlro B uexe BeAerct 'letruil yrler il
KoHTO.itb 3a t{ClCrJb:ioBallueM N{aTepl4albHblx I4 TOnIHBHO-3HepreTI'iLIeCliHX

pec\ pcoB. r,i ,o,cH(lBe Lrefo Jre)KIrr n-[aHoBoe 3anaHhe rro Hapa6oTKe fjrttHo3eN{a

)'rBepr4ileHIIbte HOpl\,{bl pacxola To[,I]{BHO-sHepfeTI4LIeCKUX pecypcOB.

flor\'.reFrHbre [aFrHbne pacflpere,'rflrorct SKoHoMI,IqecKoff clyx6oii uexe. !{ Ha

ilpor.r3Br:)Acrne.nsoi.r rolTepartaBl(e AoBonflTc.tl Ao crapixt{x NlacrepoB no

npoH3B,JnctB\/ 110 y'-racrxaLl,r. flo pacxoAoBaHl4lo renJro3HepfeTl4ilecKllx l)ecypcoB
Bbrnvcxaercrr ilf)r4Ka:l rto uexy. flaHnrte ilo pacxoAoBaHl4ro N,Iarepuanl,t{btx Ir

TenrolHepferr4liecKl,lx pec)tpcoB BBeAeHbI B KOI\{IIJIeKCHyIO 3aAarIy

<<(Jnena.l t.lB HOl, o VqerTa re KH!{Ko-3KoHoMI4LlecKLIX

cJro)KHracb B cyN{N1e 199'5i,1r.r..
cr{eT HeAOUCtIOJIb3OBaHnq HopM:
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(r:r (r120 6yt 2l) lnrlerlracrr.r,rno nl)eNrr.tLr, no (1)ariry erry nelle'iraru.r('rri-iri i"l- lr r '

r. nluxtis l,ls23 c'r' l:1,.01, 98 r. Bracoea E.E. (r'u1645 6p.22) He ,reililelrirpoD,iri:i
L[)0 9,il, rt-Io coct'iu]ulto 11026. t5 r.; npnxa3 N,l2 or 16.01.98 r C:r^oci,nciul ,-:. ,,

(r'rr 6128 61:.25) r'rc ltenpcr{ultorarr HLL l0o , qro cocraBr.i-ro l2lti r.; rpltiil.l ,\!'- , .

l:j.01.98 r' (ltt'teB A,.B. 1'rrr,43ti9 6p 23) He Aerlle),uitrloBaFr Ha i0ol0, .rrrt crrc.'lLi,l .,,

l,l t8 T. tl lll) O'lcYrc,'rsyttrr o6'lsuurrerbHbre o rllr.rri.reqcrir.re lla6or irilri!)l' :

; i ll C Ll I I IUI ll l1 if il H O ii rf 'I Lr eTC ].ti Cti I I r.) CTll .

IStr6clto.tFro ItpoBepeHO 'y'.qep)riirFrre noAONorIrofo nii.:rofl c cf u ill r -,ri,:i1 .,,
].J,,e tttctgb rtpr.IIr:iir-bro lta(-iorrrur';r'r npeilocrAlt.rJtr cfipiiBlor o .lox().-1ax c npe:Ir,i.'r-, irr.

'\li,'c'fll pa60Tbl. ,lsrolsl no Iroltoxoiilrorry Hit.:rory noI.TlJll)ri-t.lt-Ibr .q0r(\,tia i i',.r'
3ili:r;:.la*nrii net.

14rteir:ttcn Ilap'inlerInr Il Jr,onrare 3a pa6or), B rrorrFroc Bper,rr fapleiloarLlrri:il
r.[t)xi] c flocr:'aHosrreHHei\{ }c15 o'r 20.02.91 r.

tr4r.t e,r:ltcr lt :Ip)'tueul,rt B Ircqucrerrnu oriel)ernbrx orrvcKor;, [pe!ocrlrll -

lrira)orHuKar\{ ue:r(a (naltge,po6ur.rue Ay,rxarroBoi.-{ 8.. 3a nepHoA c 1,194 no i()
rlperlocraE'J'i3Ho pll3Jl14uIHe 2I lieHb ornycKa, 3rr. MoFrrep)/ JIe:.qroK A..\.- -i
x{amr.rHuct'y HAcocr:rbr)( vclilHoBoK MuHnHy f.K. - 3 ans)

ET3 ne Kol|fpc,,rlHl)leT fipraBuJrbHocTb pact]peAerrelr4ir r.r L]btl]-rlaTi,i rrlteiliril r,

O1'ritritnitx, 'raK r 6pr.rli,te jrll42 anrapATrryl( - rrdAltolrerax.typr fep.1;1r, ll :,
ill)uiia3oNI IIO Uerx'/ It'lulell |I])er\tHH rra 100%r. B pe:ynlTaTe orc\/icf'Br.t.q xog-;p,i-'j;.1 ,r,

, c:TOpoHbl l.)ai5orlltth:oB ETl3 cvrr^,ra AenpelrupoBariu.fl feit-rrnrt B.B. rtepej]acrle-r;j--rr-i:.,
cpellH paOOTHHr,,itn 6pnrailur.

' B ET3 ue.xa c)l'cyl-crB),rcl nepBoHaLraJrbribre ,qo(yNreFirbr iro ililcnj)e.:lc.re ii.ii...
3rit)rroi\tHH O3fl

lloxa:lare.,ttt il[)eN,InpoBal?rfl uexa rro Ki]Ter'opnlr "pa6o"iiis" yrtscll;r(Jjfii,i i,,

FIaJ)yueHHe "ilif,Jl0)r:0Hr.rrr O nperuripoBaHHH pa6oqux OAO "AK" 3ir OCi.tJllFil,..
pe3ynbrarbl xo3flfrOTBeuFlofi AeflTeJrbHocru ,t He o6ecnequBaror rrDr),1oil
3i:lBHcHMoClT,t'I Bblt|IflallflBael\'Ioit upeltr.rH oT IIpoH3BoAcTBeHHbrX pe:JynLTaTOB 5pl::-ii.ii,;.
cN{eHbL

Ha uOivter[T llprJsaprr<la OTS],/TSTB6BMH rroAJrrgHHi,iKr.r rrp6Ka3(lB 3a i 998 r.
BHoeh i,Illplti:It'rble pa6ourae He 3aKpe[n.srcTcfl 3a KBarrlrrhuuzpoBAFrjbi,.,i;^

pa6orHuKa.M:pr 3a rr€)paoA o6y'qsrrr npo$eccr4u, He npoBoAj{Tcr 3r(3arieF br i-i i

Ilo ArB ep rillersue y,JTaEroBJleHH o ro p a3prAa BHoB b [prrHrTbrx pa6 oqKX.

, Taxr4r,t 06pr8orvl, npu npoliepKe 6lr.url o6uapyx<eHbr c,reryrourr.e ur.rirorilr.
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.:., ,:,-'.iii ililtlil.il.l,i,ilh:il l'.i1.'\ii fl(l iil)1")11'Ji:tl-fil:l\ 'li\')iii':'li"-'1''''' ii."'

,,,,, ir ,,,, .,,ill(illi\)l ltiict;i.-Llll{li-ti l:;Cc tl(lililt)vf'l- Jliii'lil:ii;i'i'' ' ;'-

,r,i i.Ii'IIl,i): il I i:lll ;')'rr]I0ll"-C'lIltlCCtil{\ lie C\/llc[]li'

. t.iii:r,ir. t:g9'.1,r'll')li Il:l .'toBO'll'll(') ricriillii )"li i rl'l l1'-;ir'"

i liil.jii,.'i l)(.ltl\il.rll'- ('.i l(.1.'l\'!l i ol\le'l illi'. rll() r.)lll)'cii iil':l l):ii:i Il !')'"

cr,,rjcrrtueFLo oect,:clr,r-rp,o.i1br'o, uMu car\tocrotrerbllo o''pc:i.eJuler ii(-r""Ir'ir]"''i i'

It,ili,-- r0llll0f() fHr!l)a'fll |)ilcrle-l'rlbtll 111119t' (ntl fflv3ono!1',cN{ft(rcTll IICir' '' ''\' i I i

).r:rrrrilr,r)..r.rLroJrtrer irr.^,'r'ro-3roorlr'K) r(ilr)-r\'. rIo.rIIICLtBitlo-i Il fivlLi li i"l-i'rir''l';'

ii"'(l-il-I'fel)lltO
Cor-laLcuo pa3pa6orie iueroAoJ.rorr.rr{ no Katlltra;IbtlL,ltrl pLr}IoHTa}i Vl'i1-- j:jt'i

t.i,t til.|I-laJbl t{i:l pelltoti{T' rlnltc},ItJt]K)rrct uexoNI 3alia3LIllKo\i, KOHTpOilb sa cl.rar: llLiii-ii(i'i"i

trir r rL-itlill€rl \larepllil.noB BO3rloilieH Ha Ilexa'

l{1 0:tloBlgt.r!t 11.1.gr i;l t\ti:f i)/lojror-tlrl ppalirLlLiecKl'I llo Be.,lilrct lioi{'i})oj i' liil

cil,tCi.lti'oNi \1irTel)t.tit,:i.)t] rto 3lll(tl..iiitNI tla peNlOlll']lu ylVIP, Hll LieXoiu fi\11-i (.1'lciii'

i,,lor() 3ali:i:joB Bbiltc,jtllgtl0 6e: cnLtcaullt i\larepl'liltlOB, OTHecel-lbl i't 
"ll'l(()

i j)r'.llO3il'tpil't'L,t Ue.XC,l,1 IIC,,OituLITeJ]el\'I' Hanpttltep, B aripene IleCtLie 3aI(lL3br ]L -'') ';0j

:t9170'i .5911!.3. tB rrrile: - lb 5962t|,59625,59626 rr r.A' lla ilpo'r't)I(ei-IHtl Bcefo rr:]lt

C).teHl riiilc-fo Ntitlept,iaj]br oIIftcbtBAIOTcfl IIil 3aKa3bl i\'Iecfue\1 nO3)Ke, x' Tti 3aiill-j

Bt,'lc,-ilHel-l B IIpeilblA'yil,eM Nlectue, LITO BeIeT K LICKa)l(eHHro l(oHTpoJltl Il 'r'tle iil

'3ii'r'par Liir np{ttl3BOllcl'Bo tlcr lllectllal\l (3axa3bl ts }lapTe N! 59130,59131 u l: )

lrllrerrr-cs 3rrr(A:ll,r, no KOlollbrN'l pa6orbr ue BblIlo,Tlirl.'ltlcb, a ivlil"i'ti'11:l':ll':

Cllc1irbt 1(t)iOI!{ HiI 3ili(A:lbl: B HH)IIe N9 50 12()- e LIIOJTo N! 59612 na c}'\r'\'i\''l-jll (r

T,t.
Taxir,re ec1.b gcr,:1)r(eFMe B cflucaHHtr NIare]ltlitiloB tla KaliHTi-liil,rlbli; l'u '1r'ril t '

ril,r'orHeHLtbtii B I4licire 3iuiir3 Nl:i9566. flo cuere 3ajro)i(eHo NIaiepHluioB Fjil \l'1]"

2'--t;:i2,7 J.i.', Ho r\e,K I-l\4U [pol],onxan cnHci,lBztrb NlarellllaJlbl rlo Hotl6]lL ''i i'rHll'

O[i r-qirg cyi\r\{a CnptCltHl{blX IvlATeFrilanOB COcTaBi'1na 3 0 I 2. 1 r'r"
flo xr.:rptreglbHl,rN{ peNIoHTaM Ha IIKB raK)Ke ]vlarepuarbl cnHcblBatorcil ilo:l)iir''

.r (loprvra l-CtC c,IaeTgtl s r5)xrafl1epgrc eule MecflUeNI rio3)l(e'

fipn Q'.twtlztllaLt IvIaTepLlilJloB 11o aKTy HNIeloTctl He cooTBeTcitri'it u

o6;rcHoBaHh,itNt II He npl,t Bcex iIKTax Hl'Ieiorct pacLlerbi I't o6leNIbI Bblno'lllt)lll{l'l\

pa(5or (e nto.ne cfltlcaHa KpacKa B KoJrr4qecrBe 100.38 I(r., B oKTta)pe - roJoRil'1 !.ocrrrL

' 1.461 xy6.irr,, .1IJIH'IKa O6nHIIoBcqHa.fl 23 icn.1a. H Ap. IviaTeplfiulbl)'

Blr6opgvr{,c flpoBe peHo qoorBercrBne ralll4dlHtrx craBoK 'Ja6OLIHX - irTilTi]ot'

plitccraHoBt{€:, AgrI:x(Hccrtl[,Ix orlJIaAoB pyKoBoAI'ITeJreil, cl1eufiarilcroB, c']l]r'liilllllls -

u::arHoMy paoilI{caHlilo. (JrxloueHrafi o6HapyxeHo He 6blno.

llpu nrt60pounofr npoBepKe rrpaBHnbHOcTH HaqHc,'IeHfi.tI .UononHIIT-'rbFiC'li

3alJa6orHofr IIJITI'r.6I (ove,pegHrre ornycKa, fle6HbIe or[]'cKa, I(olvlfieHcau]rrr ilpti

yBo,,rbHeHLIr4), HiI tscel: Jltrcrax r{erpyAocrtocobrlocru llpoBepeHo Hart}ItIHe rIO-inliciii

Bpa,teft; neqareft Jlerre6lfbrx )'--rpe)KAeHufi, Bbt6opotlHo npoBel)eHa ilp3Bil.i1i,Hoc'fb

H?,qr{cJleHut:. orlsloH{3l{I'lii o6na'pyNeHo He 6lrno'
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-' , i;.:i ilr-irr ri ,,,iri'i e ilrlilo--l l,ioililiirrc i'ivi3 ii:r a.'Ii.,i, _ -

:. iliL-' , t ii IIe ,l .( r{.1 t .i.tiLlii.

-.rll,t 'i \1 I It.i ,.'l ', ll .i-i i- r, .t'. i.. t.r)'iOili,i-' iiJ ;1. i'l . .,
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. il )1,'li iit' jliirl,iillrliiii,',r-''.',,1: iir,i.. r-,, ',, ! ii i'j,, j , I _

':ri i jill. , i,; llit ;,Lj r,r r,rtiii. ..,:.ii., i ,., r.,.. . ,.i. i.r..
jte j(orritrtrrc.|I3rn{il 3apaoo'rHltrr IlJla-fa Ha c\rNrr\,ly i 8511.45 -r.

iict pe3\/"rtb'l'ill'aIr IIllouellKrJ pe6orrrlrii'I,\,n.i 5ro1t'.r Bi1\.'-fperHe r i,. l\ -.;:-l
I i I I (-) I i :j ii C;lOFILI CJ ejlytO Lf{t{O Iet:i Ct'g ttt :

l;i'ta OCFiOBe tlp()Be])Kl'l il elllaJTli3A OTI(OppCl(TltllOBaHbl HOp\IbI liCfrO.tlri{)R'rlr;ti.r
iJ cti(),\to f'In'eI bf I l,tx Nt ill epLIilit oB;

2 i cosNtecttt,J 0 llyt(oBOAcrtsoir uexa pa3pilsorauLr Arellonpi.rr'rrrr no jirir,iii-ilii
T e llr o 3 r r er p f o:] aTp a r- .40 )p o rJ r r ja njl a H o B bIX,

.i .r pa:lpir 6ora n br n l)o j-leAlrl) br rio r rrponr orflycKa rr.rr1]ara;
'1, 1z'ir'rbr peKoMeHAau,LrH no ycrparrerruro yi(a3arrLrbrx HeI(o0Tl.fr(oB u FIiir)\,' ij.ri,ri,.

5 yxrarrle pcKoii cny')Ke;e.


